
Catching
CAUL STATISTICS

Five Steps to Catching

And….

Keeping THE Award



THE CAUL 
Statistics Award

Cheap Easy Fairly Valid CAUL Statistics Award

Awarded to the FIRST university 
who completes the CAUL 
Statistics Return 

Presenter
Presentation Notes
So before we go through our 5 steps, it’s important to note just what THE award is that we work hard to hold on to!



Step 1. 
Be Prepared

• Add to Collection Management 
Services (CMS) Work Plan

• Assign a Lead Person
• Work out tasks to be done
• Prepare the work sheets for the data
• Update definitions
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Step 1. Be Prepared. Our team has many responsibilities so planning early is important to make sure we hit the target deadline set. In January, every year our team has a planning day where we work out what the year’s activities, projects and tasks will be. We assign a lead person in the team to take responsibility for overseeing and organizing.  And then we get to work preparing the documents and work sheets. Our lead person for the CAUL Statistics Return is Jen Bennett who makes the difference for us achieving the deadline each and every year.

Next year we will move the CAUL Statistics Return to Sharepoint and utilize tools such as Team Planner to keep track of the work being done.



Step 2. 
Whole of Library 
Approach

Being Curious, Collaborative and Courageous

Build up staff awareness of the 
who, when, where, how, why and 
what

Presenter
Presentation Notes
Step 2. Whole of Library Approach. At UON, every library staff member contributes in many different ways in the CAUL Statistics Return. From the staff who count the seats in each Library, to those who tag records in the Library’s catalogue to enable us to count the number of eBooks, up to the Library Executive who reviews the data before submission. This year we have had a number of staff who have taken over collecting data for their area so they’ve been curious to understand the purpose, collaborative to collect the data with their team members input and courageous to put their hand up for help when they were struggling to work out why their figures weren’t adding up. CMS send out an email alert in January to start preparing staff for their commitment to the return, reminders go out at various stages. We work with staff members when their figures appear quite different to previous year’s returns to determine the reasons. Next year working with the other teams, we want to review our methodology sheets for each statistic, and attend their team meetings to build the communication and awareness and show them how and where their statistics make a difference.



Step 3. 
Know the 
Definitions
• What is being counted?
• What is being excluded?
• What is new?
• What does that definition mean?
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Step 3. Know the Definitions. CAUL Statistics Definitions are there to help guide and explain but despite best efforts, uncertainty can still occur. Let’s take an example.
The potential dilemma of Counting Seats. Sounds easy and it certainly was easier back in the day of the Library carrel. But what about today when Libraries are moving into funky chairs, lounges, bench seats, sleeping pods. Let’s take Sally one of our new staff members who was given the task of counting seats
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For Sally’s dilemma – Her question to us… Is this chair counted as 4, 3, 2 or just 1. Does it mean how many people can fit on a chair, lounge, bench? 

What about the circle benches? How do I count it when there are students?

Making sure that every staff knows the relevant definitions matters for even the most “simple” statistics 



Step 4. Know 
the Data

Do we know why the numbers change?

Is there a trend?
Why have the numbers gone up 
or down?
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Step 4. Know the Data. Before we submit the data to Library Executive for their review and endorsement, we need to know what has happened and why. 

If we continue with our example of the number of seats, for the 2016 return, UON had 3,299 seats but in 2017 return we dropped 3% to 3,197. The CMS team are not responsible for counting the seats so we needed to find out from the team who has the task of counting seats, the CEO team. So where did the 102 seats go? – broken seats, changes in space and furniture, perhaps someone over counted on the circle seats?

We need to provide context to the statistics such as changes in the methodology, incorrect data supplied in previous year, changes in definitions – we have to know the data to give meaning why some may have seen dramatic drops or increases. 




Step 5. 
Enter the Data 
(before anyone else)
• Submit the return
• Hold on to the reward
• Think about what to change for next 

year
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Step 5. Enter the Data (before anyone else). In our January plan, we usually enter the data a week or more ahead of the actual submission date. 

So how did we do this year? Well we followed our first four steps… we were prepared…we started compiling the statistics in January… we had a whole of library approach with staff knowing what was happening and when the deadline was – they were providing their statistics quickly and accurately… we checked the definitions to make sure we knew what needed to be counted or excluded and what was new… - oops we nearly missed the new category for eJournal and eBook usage, but luckily we had Mark who had gathered the data as part of other analysis work…. we knew the data, we looked over the work sheets, we compared with previous returns and we hunted down the reasons of change. Then we started to approach the finish line. We hit some hurdles with the pilot data so we weren’t as early as usual, our data was being entered the day before the submission date. We have a feeling that we were pipped at the post. So although the CAUL birds may be heading off to a new home, we have consoled ourselves that they are homing birds after all and will soon be back in their nest at UON.



NeWFutures
• Sharepoint – Use Sharepoint to 

build a collaborative space for staff 
to provide their data

• Team Planner – Use Team Planner to 
better organise, assign tasks and 
track progress

• Infographics – Use a series of 
Infographics to highlight CAUL 
statistics
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So what steps will we do next year to regain the Award?
Well we wont give away all our secrets but we want to streamline how the data is sent to us by using Sharepoint instead of single individual email trails, we want to keep a better watch over task allocation and completion so that follow ups are more targeted, we want to continue to build on the whole of library approach so staff see where and how their statistics are being used and have ownership. 
And lastly we want to use the takeaways we get from today’s forum presentations and discussions to share and try new ideas. 



Thank
You
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