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STATS AND STORIES
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HAVE A 
STRONG 
STRATEGIC 
NARRATIVE 

STEP # 1 



ASK THE 
RIGHT 
QUESTIONS 
AND USE 
APPROPRIATE 
RESEARCH 
METHODS

STEP # 2 



STEP #3
BUILD A 
CULTURE OF 
AND 
CAPABILITY IN 
EVIDENCE-
BASED 
PRACTICE



KEEP AN EYE ON THE DASHBOARD 
COLLABORATE - DELIVER - REFLECT - IMPROVE 

STEP # 4 

‘First you need to be able 
to trust your data.’ 

‘Look for surprises. 
Whenever you are 
surprised by data, you 
have found something 
useful.’

Mikko Piippo, Google Analytics 
User Conference, Melbourne, 
October 2016





REMEMBER 
THAT PEOPLE 
ARE NOT MICE

STATS AND 
STORIES
NUMBERS AND 
NARRATIVES

STEP # 5



IMPACT 
STORIES 



CRITICAL FOR 
BENCHMARKING 
AND BUSINESS 
CASES 

CAUL STATS 



…walk on, walk 
on, with hope in 
your heart …

CAUL/CONZUL 
Value & Impact 
Community of 
Practice 
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