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4 Leading in Healthfll case Studies for
- and Social Care Health, Research and

Practice in Australia
and New Zealand

This session

* Will be recorded and made available after the
event.

» Microphones will be switched off during the
event. You are welcome to leave your camera
on.

* Use the chat as a backchannel to discuss the
presentations, share links, etc.

* If you have questions, please add them to
Slido. The event code is #1440 468.




i Leading in Health
£ and Social Care

SCHEDULE

11:10am (AEST) DEVELOPING OER AT TRANS-TASMAN UNIVERSITIES

Katya Henry & Rani McLennan (CAUL)

11:30am (AEST) LEADING IN HEALTH & SOCIAL CARE
Bonnie Dixon (Griffith University)

11:45am (AEST) AN AUSTRALIAN AND NEW ZEALAND HUMAN RESOURCES MANAGEMENT GUIDE TO
WORK HEALTH AND SAFETY

Lynnaire Sheridan, Richard White & Kate Thompson (University of Otago)

12:00pm (AEST) QUESTIONS

12:10pm (AEST) CONFIDENT SUPERVISORS: CREATING INDEPENDENT RESEARCHERS

Susan Gasson & Christine Bruce (James Cook University)

12:25pm (AEST) A TEACHERS GUIDE TO OUTDOOR EDUCATION CURRICULUM: VICTORIAN EDITION

Allison Hadfield & Josh Ambrosy (Federation University)

12:40pm (AEST) QUESTIONS & CLOSE




DEVELOPING OER
AT TRANS-TASMAN
UNIVERSITIES

Katya Henry
Director, Strategy & Analytics
CAUL

Rani McLennan
OER Collective Project Officer
CAUL

'Australia map' by Catarina Sousa via Pexels




WHAT IS IT?

"Open Educational Resources (OER) are learning,
teaching and research materials in any format and medium
that reside in the public domain or are under copyright that
have been released under an open license, that permit no-
cost access, re-use, re-purpose, adaptation and
redistribution by others." Rrecommendation on Open Educational Resources (OER) at UNESCO General

Conference, Paris, 25 November 2019

Enabling and Optimising Making \ Case Studies for .
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WHY?

Benefits educators

+ Flexibility in curriculum
» Localise content

» Retain copyright

Benefits students
* Free textbook
* No time limit on access

Benefits libraries
« Save money on acquisition

* No need to manage complex user access
models




HOW WE GOT HERE
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COUNCIL OF AUSTRALIAN UNIVERSITY LIBRARIANS

CAUL members = 39 Australian
University Librarians & 8 New
Zealand University Librarians

CAUL Strategy 2020-2022

JicAuL
ENABLING A

CURRICULUM

Understand advocacy
principles

HOW WE GOT HERE ===/

Advocacy

Evaluate Your
Evaluate OER Advocacy

Revise

Iterate

Celebrate

Open Educational Resources
PROFESSIONAL DEVELOPMENT PROGRAM

(=7  JlicAuL

Three key areas:

Explore the personas
for ideas

Use the principles to

Create an create a plan

Action Plan for
OER Advocacy

Target Your OER
Advocacy

Tailor your message
1o your target group

OPEN
EDUCATIONAL

RESOURCES
COLLECTIVE

Pilot 2022-2023

[1) Enabling a Modern Curriculum through Open Educational Resources ]

2) Enabling a Modern Curriculum through Students as Partners

3) Enabling a Modern Curriculum Conference




HOW WE GOT HERE

‘ CAUL Strategy 2023-2025
j C A U L OPEN

COUNCIL OF AUSTRALIAN UNIVERSITY LIBRARIANS - e ; A oty EDUCATIONAL

RESOURCES
COLLECTIVE

Aucklsnd University of Technology
Te Wananga Aronul o Tamakl Makau Rau

The University of Auckland
Waipapa Taumata Rau
Open Educational Resources -
CAUL will deliver a program of engagement and
advocacy designed to raise the profile of open
educational resources with government and key
higher education sector stakeholders. CAUL will lead
sector wide initiatives that focus on developing
capacity and capability to publish open textbooks
and other open educational resources. CAUL will
work closely with key stakeholders in the higher
education sector to advance open educational

resources within the broader open educational 4 2
practice agenda.

Institutions

Service 2024-2025 o

Fiona Salisbury
Executive Director, Library Services at Western Sydney University
& Program Director, CAUL Open Educational Resources Program




OUR GOALS

1. Build infrastructure, capacity and achieve tangible outcomes to move
the OER agenda forward at a national level.

2. Facilitate collaborative authoring and publishing of open textbooks
in targeted priority disciplines, with a preference for the inclusion of local
and/or Indigenous content.

3. Allow Member institutions to publish their own textbooks in
disciplines of their choosing.




THE OPEN EDUCATION MATURITY MODEL

Maturity
Level

Primary
Goal

Mindset

Essential
Questions

Immature
OpenEd
Initiative

1 2

Getting Building
Started Believers
Build Grow
awareness participation
Discovery Anything goes
What is open What does open
education? education look like

for us?

How does it support
our priorities?

Who's interested?

How does it work?
What should we try?

3

Formalizing
Foundations

Establish
infrastructure

Define &
operationalize

What impacts will
we achieve?

What change do we
want to see?

What supports do
we need?

w © 2024 Pressbooks. This work is openly licensed via CC BY 4.0.

Cycles:
Reflect & evolve

4

Advancing
Objectives

Validate
investment

Supported
expansion

What impacts will
we assess (beyond
cost savings)?

Who leads what?
What do we do?
What do we NOT do?

S
Optimizing
Impact

Sustain &
expand

Reflect & improve

How do we define
and measure
impact?
How to improve?

How to
sustain/maintain?

Mature
OpenEd
Initiative




= Leading in Health Bonnie Dixon
5 and Social Care Discipline Librarian
g . — Learning and Teaching Services
Griffith University

Publisher: Griffith University

Editors: Sheree Lloyd (University of Tasmania)
Richard Olley (Griffith University)
Eleanor Milligan (Griffith University)
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Lynnaire Sheridan

Senior Lecturer
University of Otago

Kate Thompson

Law Librarian

University of Otago
. | Richard White
An Australian and New Zealand University Copyright Officer
Human Resource Management University of Otago
Guide to Health and Safety |

q Publisher: University of Otago
Wd Oracio ynnaire Sheridan

Author: Lynnaire Sheridan (University of Otago)
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An Australian and New Zealand
Human Resource Management

Guide to Health and Safety

UNIVERSITY
@E OTAGO

Lynnaire Sheridan




How it all started

. OER seminar publicising CAUL Open Textbook Project

= . |Initially based around 6 audio-visual animated resources but
it grew!

. Time from initiation to publication
2022 (mid-year) - participating, thinking and ‘some’ doing
2023 — making it a priority & not waiting for ‘opportunity’

February 24

»»»»»»



Who worked on the project?

Informal assistance from Library contact
creating images
proofing reading and referencing for APA style

Research Assistant
Proof reading for grammar and consistency

Copyright related to images and content

professional videos
made images as required

February 24



Successes
406 unique visitors, 1065 page
reads (as at 12/01/24)

Already potentially saved a life?

Uptake in different divisions in
University of Otago and University
of Wollongong

Success is built on proactive,
personalised, promotion February 24



Tips
Tell people the ‘why’

Create mutual wins

Turn challenges into opportunities

February 24



QUESTIONS?

Slido event code #1440 468




Susan Gasson
Senior Lecturer, HDR Advisor Developmen
James Cook University

Christine Bruce

James Cook University

Publisher: James Cook University

Editors: Susan Gasson
Jillian Blacker
lan Stoodley

eoimep 8y SUSAN GASSON  JILLIAN BLACKER IAN STOODLEY Abbe Winter
ABBE WINTER CHRISTINE BRUCE

Christine Bruce
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HOW THE IDEA FOR THE BOOK WAS FORMED?
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LENGTH OF THE PROCESS FROM INITIATION TO
PUBLICATION - 12 MONTHS
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HOW WAS PEER REVIEW FACILITATED?




WHO WORKED ON THE PROJECT? WAS THEIR INVOLVEMENT FORMAL
[.LE. PART OF THEIR ROLE AT JCU OR INFORMAL (THEY JUST TOOK ON

V
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EXTRA RESPONSIBILITIES)?*
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AUTHORS



COPYRIGHT RELATED TO IMAGES AND CONTENT. ANY ///

DIFFICULTIES THERE?
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ANY SUCCESSFUL OUTCOMES — UPTAKE FROM Y UNI
COURSE? ENGAGEMENT NATIONAL/INTERNATIONAL?
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Visitors Fageviews Visitors Pageviews
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ANY UNEXPECTED CHALLENGES
YOU ENCOUNTERED?
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ANY TIPS FOR BOOK TEAMS
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W88 Federation
B

A Teachers Guide to
Outdoor Education
Curriculum: Victorian
Edition

Allison Hadfield

Liaison Librarian
Federation University

Josh Ambrosy

Lecturer
Federation University

Publisher: Federation University

Authors: Josh Ambrosy
Sandy Allen-Craig




QUESTIONS?

Slido event code #1440 468

Thank you to all our presenters, facilitators and guests.
The recording and resources will be made available in the following days. @
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