Why is it someone is not doing
what you expect? (T-SAW)
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Ladder of Inference (chris Argyris)

REFLEXIVE LOOP

Delicious loop of self delusion
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PERSONAL AND STRATEGIC
IMPERATIVES TO LEAD YOUR LIFE
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BIG TICKET ITEMS TO FOCUS ON
FOR YOU TO LEAD AT WORK
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How do we make decisions?
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Scaffolding is essential for deep, rich,
continuous and authentic Feedback

What is going really well?
What is something | need to give more

attention to?

What should | start/stop/continue/develop?

Note to self®©
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