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LEADERSHIP
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ORGANISATION AND GOVERNANCE
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gies. Their Non-adoption, Abandonment, Scale-up, Spread, and Sustainability (NASSS)

framework acknowledges that success is dependent upon the context, factors relating to
the technology itself, and the wider context in which it is implemented (Greenhalgh and

Abimbola, 2019), as depicted below.

7. Continuous embedding and
adaptation over time

5. Health/care

4. Adopter system proposition
Staff, patients, carers <

2. Technology

3. value
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. CONDITION

Nature of condition or illness
*  Comorbidities
Sociocultural factors

. TECHNOLOGY

Mateial properties
Knowledge to use it
Knowledge generated by it
Supply model

Who owns the inteliectual
property?

. VALUE PROPOSITION

* Supply-side value (to developer)
Demand-side value (to patient)

. ADOPTERS

*  Staff (role, identity)
*  Patient (passive vs active input)
e Carers (avallable, type of input)

. ORGANISATION(S)

«  Capaoy to innovate in general

*  Readiness for this technology

*  Nature of adoption andor funding
dacision

Extent of change needed to
organisational routines

Work needed to plan, implement
and monitor change

. WIDER SYSTEM

Poltical/policy context
Regulatoryflegal issues
Protessional bodies
Sociocultural context

*  Interorganisational networking

. EMBEDDING AND ADAPTATION

OVER TIME
Scope for adaptation over time
 Organisational resiience

The NASSS framework for studying non-adoption and abandonment of
technologies by individuals and the challenges to scale-up, spread and
sustainability of such technologies in health and care organisations (This figure is
licensed under CC-BY 4.0, ‘Figure 1'in Greenhalgh and Abimbola, 2019).
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L.essons learnt

» Allow others to lead, especially when you are still developing
knowledge

* Work with people who you can collaborate effectively with,
especially for projects in new and exciting areas

* Try to make time for organisation and governance, but don't be
afraid to forge ahead without them, especially when you are
surrounded by experts happy to share their knowledge.
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