
Changing models of research 
support:

strategically supporting the research enterprise

Dr Amberyn Thomas
The University of Queensland Library



Evolving models of research 
support:
strategically supporting the research enterprise

Dr Amberyn Thomas
The University of Queensland Library

2008

2017



• University rankings & performance metrics
• Innovation and impact
• Open access and open scholarship
• Research integrity & data validation

Global & national drivers



Our goal is to be the top academic library in 
Australia and one of the world’s top 50



+ Project Manager
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Research Lifecycle

Image from 2015 UQ ESS Discovery Improvement 
Opportunities Poster



Research Lifecycle approach to services

Image from 2015 UQ 
ESS Discovery 
Improvement 
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 UQ eSpace is ranked among the global 
top 20, and second in Oceania by The 
Ranking Web of World Repositories. 

 It is the institutional repository for all 
publications, research datasets and other 
digitised materials created by staff of the 
University – many are open access.

 UQ eSpace makes UQ’s research visible 
and accessible through global services, 
such as OAlster, Trove and Google.

 It has author level metrics via Altmetrics, 
Thomson Reuters and Elsevier and has 
integrated ORCiD, Publons and 
ResearcherID.

160,000Journal articles

50,000 Conference papers

17,000 Theses

7,500 Images

43,000 Open Access items

UQ eSpace: The University of 
Queensland’s Institutional 

Repository
http://espace.library.uq.edu.au/

15,500 Book Chapters
7,200 Books

http://espace.library.uq.edu.au/
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Presenter
Presentation Notes
As mentioned earlier, the rise of research evaluation exercises and university rankings has focussed attention on citation metrics and bibliometrics more broadly. We have developed a comprehensive metrics service in response to this need, leveraging the significant detailed information about the publication output of UQ staff that we have in the repo. We have research output and impact team of librarians who undertake this work under a manager, and they also liaise with librarians in the Client Services to deliver metrics service to the UQ community. 



• Collaboration reports – country, institution, industry
• University rankings information
• Key Performance Indicator information
• Annual report statistics
• School Review support
• Areas of strength (capacity, impact, reach)
• Talent identification & research performance
• Grant and promotion support material

We provide custom advice and 
reports on research performance and 
publication metrics



• Senior exec: VC (President) Office, Deputy Vice-
Chancellor (Research), International office

• Heads of School, Faculty, Institute Directors
• Research managers and administration staff
• Research Committees
• Commercialisation Unit – UNIQUEST at UQ
• Individual researchers and research teams

WHO…do we work with?



Collaborative Publications Reports: 
capitalising on an opportunity

Appetite for this type of information demonstrated by “Asia 
100: Benchmarking University Research in Asia and 
Oceania” by Dr Thomas Barlow, 2016



Users of InCites & SciVal are not ‘bibliometricians’
• Care must be taken in ensuring that the information is relevant, meaningful, accurate, and 

appropriate and that caveats are well understood 

Best practice1

+ Expert 
Users+OR OR

1http://www.nature.com/news/bibliometrics-the-leiden-manifesto-for-
research-metrics-1.17351

= Meaningful metrics

http://www.nature.com/news/bibliometrics-the-leiden-manifesto-for-research-metrics-1.17351


Translating these principles into a Service

At The University of Queensland Library we 
have a mature metrics service which provides 
reports and advice across all levels of the 
organisation.



Innovation is 
important



The innovation value chain: an integrated flow

Table from: 
The innovation value chain
MT Hansen, J Birkinshaw
Harvard Business Review 85 (6), 121 2007







Collaboration and 
benchmarking 
information using 
the Scopus 
Custom Dataset: 
an opportunity 
that presented 
itself



Supporting the innovation and science 
agenda
(engagement & impact)

•Patent citations

•Altmetrics
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Research Data Management

‘What needs to be kept to 
validate the results of 
research?’

Created by Ellin Tewari



Capturing and describing 
the basement



Publication-driven 
data sharing 
initiative



A pilot project to design, construct, trial and refine an 
integrated Data Management Plan 
(Taming the monster)

• Know where and how data is stored, and who can access it; protect researchers 
and research participants from data misuse or breaches. 

Data Security and Confidentiality

• Ensure data is not lost; manage version control, filing and other protocols; enable 
easy location and retrieval of data when needed. 

Data Safety and Preservation

• Facilitate data sharing and review, and ensure researchers meet necessary 
standards when submitting research papers and data for publication.

Collaboration and Publication 

• Support a durable registry of projects across the University of Queensland 

Metadata Collection and Usage

SCARS 
“spin-off”
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eSpace allows easy upload of content for OA 
compliance









As I do a lot of reviews I am quite 
a fan of Publons and I am 

pleased to see it being integrated 
into more UQ systems. The value 
for me is that when I claim that I 
provide service to the discipline 

by doing paper reviews I am now 
able to substantiate this claim 
with evidence. This is useful 

for annual performance 
appraisals and promotion 

committees. 
–Associate Professor“A good way to record the review work I did…. I 

fully support the idea of made it available to other 
UQ systems as the review I completed are 

engagement/contribution to the field and these 
outcomes should be counted towards my 

workload.” 
–Lecturer

“as with the Author Statistics site in general, I find 
this integration both very useful and very well 

implemented.” 
–Research Fellow



Support for Early 
Career Researchers



Scholarly 
Publishing and 
Open Access

Workshops and seminars on 

•Open Access

•Publishing strategically, 
including avoiding predatory 
publishers

•Peer review

•Online Scholarly Presence –
digital identity and promoting 
your research



SCARS Collaboration Map

SCARS

UQ Senior 
Exec: VC, 
Provost, 
DVCR, 
DVCEE

UQ Research 
Integrity

International & 
Global 

Engagement

Research & 
Innovation

UQL Client 
Services 
Teams

UQ Research 
Administrators 

Network
ERA 

involvement

ITS & 
Research 

Computing 
Centre

Exec Deans, 
Research 
Deans etc

Planning & 
Business 

Intelligence

UQL ISRS -
developers



http://www.brainyquote.com
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