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	Name of Item

CAUL Committees
	Agenda Item

# 986(a)

	Paper for 
CAUL Meeting 2010/2 of 16-17 September 2010
	From:  Cathrine Harboe-Ree, 
on behalf of the CAUL executive



	Recommendation

That CAUL approve the proposed recommendations re CAUL committees.
Summary of recommendations

a) That the CAUL Best Practice Work Group be reconstituted as the CAUL Quality and Assessment Advisory Committee.
b) That the CAUL Statistics Focus Group be renamed the CAUL Statistics Advisory Committee.
c) That the University Library Australia Working Group be expanded and reconstituted as the CAUL Collection Sharing Advisory Committee.
d) That CAIRSS terms of reference be reconsidered after CAUL has decided on its future.
e) That COSI (CAUL Open Scholarship Initiative) be renamed the CAUL Open Scholarship Advisory Committee.

f) That CEIRC’s (CAUL Electronic Information Resources Committee) modus operandi be reviewed and amended to bring it into line with the protocols being suggested for the other groups. 

g) That a new committee, the CAUL Learning and Teaching Advisory Committee, be established, picking up relevant components of the Strategic Plan.

h) That a CAUL Copyright Advisory Committee be established.

i) That the Protocols for CAUL advisory committees as detailed in section 3 of this paper be endorsed.

j) That terms of reference for all the groups be finalised when the committees have been constituted or reconstituted.




	Issue

The current committees operate with ad hoc protocols and varying degrees of connection to CAUL’s Strategic Plan
.

	

	Background

The suggestion at the last CAUL meeting (May 2010) that a new committee for teaching and learning be established triggered the Executive Committee to convene a meeting of chairs of CAUL committees and working groups and members of the Executive Committee to consider the range, scope and operating guidelines of CAUL committees.


	Rationale

While some areas of interest to CAUL are well covered by committees, other significant areas are not covered at all. The committees are variously named, for no obvious reason, and in some cases operate without terms of reference. The degree of support provided by the CAUL office varies, and there are no standard agreed protocols for appointing chairs or members, reviewing terms of reference or ensuring that groups link appropriately to each other, to CAUL or to the CAUL Executive Committee.  


	Consultation

All current convenors of CAUL committees, working groups, etc


	Attachments

A discussion paper is included.

	

	Requests for Further Information

Requests may be directed to Cathrine Harboe-Ree, CAUL President
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CAUL ADVISORY COMMITTEES: DISCUSSION PAPER
Introduction

The suggestion at the last CAUL meeting (May 2010) that a new committee for teaching and learning be established triggered the Executive Committee to convene a meeting of chairs of CAUL committees and working groups and members of the Executive Committee to consider the range, scope and operating guidelines of CAUL committees. The meeting was held on Monday, 26 July at Queensland University of Technology. 
Present were: 
Cathrine Harboe-Ree, CAUL President; 
Ainslie Dewe, CAUL Deputy President; 
Imogen Garner, CAUL Treasurer; 
Heather Gordon, Executive Committee member and Acting Chair of CAUL Australian Institutional Repositories Support Service (CAIRSS) Steering Committee; 
Des Stewart, Chair Best Practice Working Group (BPWG); 
Shirley Oakley, Chair University Library Australia Reference Group (ULA); 
Ruth Quinn, Chair Information Literacy Working Group (ILWG, discontinued); 
Judy Stokker, Co-chair CAUL Open Scholarship Initiative (COSI); 
Craig Anderson, Chair CAUL Statistics Focus Group (CSFG); and 
Andrew Wells, Chair CAUL Electronic Information Resources Committee (CEIRC). 
John Shipp, Executive Committee member, and Helen Livingston, Chair CAIRSS steering committee, were apologies.  In attendance was Diane Costello, Executive Officer.
Each of the groups was reviewed at a high level, outlining the way it was established and operates, its membership and links to CAUL’s Strategic Plan and objectives. CEIRC was out of scope for the day because it has already been extensively reviewed, but was in scope regarding how it relates to the other groups. After the existing committees were reviewed, consideration was given to the establishment of committees that might be of benefit to CAUL.
Overview of findings

The current committees operate with ad hoc protocols and varying degrees of connection to CAUL’s Strategic Plan
. While some areas of interest to CAUL are well covered by committees, other significant areas are not covered at all. The committees are variously named, for no obvious reason, and in some cases operate without terms of reference. The degree of support provided by the CAUL office varies, and there are no standard agreed protocols for appointing chairs or members, reviewing terms of reference or ensuring that groups link appropriately to each other, to CAUL or to the CAUL Executive Committee.

Current committees

a) Best Practice Work Group

This group has 15 CAUL members and no other members. Its chair is Des Stewart. Although it has no terms of reference and does not keep minutes, its main business has been surveys, other evaluation tools and benchmarking. Within this, its main focus has been the Insync surveys. The group mainly acts as a community of practice, and it appears that many of the topics discussed are not escalated to the full CAUL group. The group’s link to the CAUL Strategic Plan is to Delivering quality and value. In theory it should link to all other CAUL groups, and the whole area of quality and evaluation remains important for CAUL. It would be helpful if the committee could monitor the environment (assessment tools, organisations and initiatives), review Insync, draw developments to CAUL’s attention and provide input for CAUL government initiatives.
Recommendations:
i) Reconstruct this as the CAUL Quality and Assessment Advisory Committee

ii) Create terms of reference for greater alignment with the CAUL Strategic Plan.
iii) Establish this committee in accordance with the new protocols (see 3 below). 

Proposed terms of reference:
iv) Monitor use of Insync surveys and advise on changes.
v) Monitor development of national and international performance measures.

vi) Monitor AUQA and TEQSA developments and advise CAUL on their relevance to university libraries.

vii) Advise CAUL on the use of benchmarks to improve performance.

b) Statistics Focus Group

This group comprises 3 CAUL members, 2 non-CAUL members, a CONZUL member, a CAVAL member and 3 volunteers (1 a CAUL member). This group is chaired by Craig Anderson. Its scope is statistics, it has terms of reference created in 2002 and has a membership mainly drawn from Victoria. This group has a role in ensuring that the statistics definitions are interpreted correctly, which requires the committee to review each annual data collection critically. Its link to the CAUL Strategic Plan, like the Best Practice Work Group, is to Delivering quality and value. This group has a close interrelationship with the Best Practice Work Group in its current and proposed form (QAAC).
Recommendations:

viii) Rename this the CAUL Statistics Advisory Committee.

ix) Revise the terms of reference to take into account monitoring, future developments and international and industry trends.

x) Broaden the geographic base of the committee.

Proposed terms of reference:
xi) Oversee the annual CAUL statistics process.

xii) Monitor statistics developments nationally and internationally.

xiii) Provide advice about the possible evolution of CAUL statistics.
c) University Library Australia Working Group

This group comprises 4 CAUL members. It is chaired by Shirley Oakley. It has no terms of reference but there are guidelines for the operation of University Library Australia. The group meets only when issues arise. It is linked to Information resources in the CAUL Strategic Plan.
Recommendations:

xiv) Reconstruct this committee as the CAUL Collection Sharing Advisory Committee, with a focus on broader resource sharing issues, reciprocal borrowing and inter library loans.
xv) Create terms of reference.

Proposed terms of reference:
xvi) Oversee the operation of University Library Australia and provide advice on its development.
xvii) Monitor reciprocal borrowing schemes and advise CAUL.

xviii) Monitor interlibrary loans developments and advise CAUL.

d) CAIRSS (CAUL Australian Institutional Repositories Support Service) Steering Committee

This committee comprises 3 CAUL members, 2 other members and an observer. Its chair is Helen Livingston and it has a representative from the Executive Committee, Heather Gordon. Its terms of reference were created in 2008, and its main tasks are to supervise CAIRSS and consider its future. CAIRSS’ link to CAUL’s Strategic Plan is to Contribution to research.

Recommendations:
xix) Wait for CAUL to consider CAIRSS’ future before resolving what to do. If CAIRSS is to continue, review the terms of reference and membership in accordance with the proposed protocols.

Proposed terms of reference:
xx) To be determined.
e) COSI (CAUL Open Scholarship Initiative) Working Group

This group comprises 5 CAUL members and 1 CONZUL member. It is co-chaired by Maxine Brodie and Judy Stokker. One of the CAUL members, John Shipp, is also a member of the Executive Committee. Its terms of reference were established in 2009, and its link to the CAUL Strategic Plan is to Contribution to research. It is closely connected to CAIRSS and has an overlap with CEIRC.
Recommendations:

xxi) Rename as CAUL Open Scholarship Advisory Committee.

xxii) Review the terms of reference and protocols in the context of the recommendations in this report. 

Proposed terms of reference:
xxiii) Assist CAUL with developing strategies for and the promotion of open scholarship.
xxiv) Assist with managing CAUL’s connections with other organisations progressing open scholarship initiatives.

xxv) Facilitate the sharing of good practice, support resources and strategies between CAUL members.

xxvi) Support the development of knowledge and skills of CAUL members on these issues through regular provision of advice and updates.

f) CAUL Electronic Information Resources Committee 

It was suggested that CEIRC’s modus operandi be reviewed and amended to bring it into line with the protocols being suggested for the other groups. This would result in no elections, and a change of name to CAUL Electronic Information Resources Advisory Committee.
Proposed terms of reference

CEIRAC is an advisory committee providing recommendations and advice to CAUL on matters relating to electronic information resources, such as cooperative purchasing, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models, etc. Strategic direction is provided by CAUL, on the recommendation of CEIRAC after consideration of input from Datasets Coordinators. Within this context the terms of reference are: 

xxvii) Advise CAUL on issues which may affect the delivery of electronic information services. 

xxviii) Promote the role of CAUL as an initiator and coordinator of collaboration between university libraries to facilitate access to electronic information resources. 

xxix) Oversee the cost-effective acquisition of e-resources and services through Consortium negotiations on behalf of CAUL. 

xxx) Provide information to CEIRAC participants on consortium purchasing proposals. 

xxxi) Advise CAUL on appropriate mechanisms, policies and procedures for sharing consortial costs among participants. 

xxxii) Support the development of standards in areas such as licensing, authentication and statistical reporting as these affect e-resources and services, and bring them to the attention of publishers, policy-makers, CAUL and Datasets Coordinators. 

xxxiii) Advise publishers and vendors on acceptable terms and conditions for the supply of products and services. 

xxxiv) Initiate, maintain and develop productive relationships with other consortia, both nationally and internationally. 

Proposed committees

a) Learning and Teaching Advisory Committee
In the old suite of committees, the only one that addressed the Contribution to learning and teaching goal in CAUL’s Strategic Plan was the Information Literacy Working Group. This did not comprehensively cover teaching and learning, and has now been disbanded. The new committee that had been mooted by the Information Literacy Working Group was considered and endorsed. The relationship to this new committee and others, especially the Quality and Assessment Advisory Committee and CEIRC vis à vis ebook including online textbook development will be very important.  

Recommendation:

xxxv) That a new committee, the CAUL Learning and Teaching Advisory Committee, be established, picking up relevant components of the Strategic Plan.

Proposed terms of reference:
xxxvi) Assist the CAUL Executive with the preparation of submissions and promotion of the role of university libraries in contributing to the university experience.
xxxvii) Connect with other organisations such as ACODE and CADAD to progress learning and teaching initiatives.

xxxviii) Share good practice and strategies between CAUL members.

xxxix) Develop CAUL members’ knowledge, skills and understanding of libraries’ contribution to learning outcomes.

b) Copyright Advisory Committee

CAUL does not currently have a copyright advisory committee. Such a committee would formalise the notion of a spokesperson for CAUL on copyright.  Derek Whitehead already performs the education role for CAUL and represents CAUL on the ALCC.  Some copyright matters are covered by CAIRSS, some by CEIRC, vis à vis licences.  Universities Australia has an expert reference group which currently includes Heather Gordon, Derek Whitehead, Tom Cochrane and Eve Woodberry. The position of CAUL is vulnerable and it needs a succession plan for the role of copyright expert/advisor.  This should be an expert group, providing advice on strategic, not operational, issues.  The link to the Strategic Plan is to Communication and advocacy.  

Recommendation:

xl) That a new committee, the CAUL Copyright Advisory Committee, be established to provide authoritative advice to CAUL and to represent CAUL in other fora.
Proposed terms of reference

xli) Monitor copyright development and assist the CAUL Executive with the preparation of submissions.

xlii) Connect with other organisations to progress copyright strategies.

xliii) Develop CAUL members’ knowledge, skills and understanding of copyright.

c) Professional Development
The group considered the fact that there is no committee currently covering professional development and workforce planning, although the Library Staff Development Committee forms bi-annually to run the CAUL (formerly AVCC) conference. Some workforce planning matters are considered by the Best Practice Work Group, however this is not systematic. The group resolved not to recommend the establishment of a professional development committee at this point, but agreed that the need for one should be monitored. 
Proposed protocols
The group recommends the following protocols for the composition, establishment, disestablishment and operation of CAUL advisory committees. These protocols do not preclude ad hoc working groups being established from time to time. They do not apply to the CAUL Executive Committee, but would apply to all other committees.

a) All CAUL standing committees are called advisory committees.

b) Any CAUL member can propose the establishment of an advisory committee.

c) CAUL, with advice from the Executive Committee, is responsible for authorising the establishment and disestablishment of an advisory committee.

d) All advisory committees have terms of reference that articulate the purpose of the committee.

e) As much as possible, all advisory committees have common ways of operating.

f) Normally there are no more than 7 members of advisory committees, comprising the chair, a maximum of 4 other CAUL members (including CONZUL where relevant) and 2 practitioners from CAUL member institutions. Individuals can be co-opted from time to time.

g) Advisory committee chairs are appointed by the Executive Committee, based on expertise and capacity to contribute. It is the responsibility of the chair to chair the meetings, follow up on any issues arising and be consultative with other advisory committee chairs and CAUL and CONZUL more broadly.
h) CAUL and CONZUL members are asked by the Executive Committee to nominate for membership of advisory committees. The chair, in consultation with the Executive Committee, will determine university librarian membership, based on expertise and geographic considerations, and trying to avoid membership of multiple committees. Committee members are expected to contribute to the work of the committee.
i) The practitioners are appointed by the advisory committees, following a call to CAUL member institutions.
j) Chairs and members are appointed for two-year terms, renewable for one two-year term.

k) All advisory committees have annual action plans that respond to and inform the CAUL Strategic Plan.

l) Chairs meet with the Executive Committee annually in November to review the action plans, prepare for coming year and exchange information. These meetings will also provide an opportunity to review the advisory committees.
m) Advisory committees meet at least twice a year, coinciding with CAUL meetings, and otherwise as required. Meetings not associated with CAUL meetings are preferably held by teleconference or email exchange. Frequency of meetings is determined according to the nature and workload of the committee.  
n) Agendas are prepared for advisory committee meetings by the chair and circulated at least five working days before the meetings.

o) Minutes are taken and made available to the CAUL Executive Committee within a month of meetings  When approved by the advisory committee, minutes should be made available to CAUL members via the CAUL website.
p) Advisory committees provide written reports to each CAUL meeting and keep the Executive Committee informed about anything of note.

q) Advisory committee chairs may request that the CAUL office provide support for meetings and advisory committee activities.  The CAUL President, in consultation with the chair and CAUL Office staff, will approve and determine level of support to be provided.  

r) Advisory committee chairs advise the Executive Committee of any budget requirements in time to be considered in the coming year’s budget.

s) Advisory committees may maintain their own section on the CAUL website, or delegate it to the CAUL office as per clause q.

Summary of recommendations
k) That the CAUL Best Practice Work Group be reconstituted as the CAUL Quality and Assessment Advisory Committee.
l) That the CAUL Statistics Focus Group be renamed the CAUL Statistics Advisory Committee.
m) That the University Library Australia Working Group be expanded and reconstituted as the CAUL Collection Sharing Advisory Committee.
n) That CAIRSS terms of reference be reconsidered after CAUL has decided on its future.
o) That COSI (CAUL Open Scholarship Initiative) be renamed the CAUL Open Scholarship Advisory Committee.

p) That CEIRC’s (CAUL Electronic Information Resources Committee) modus operandi be reviewed and amended to bring it into line with the protocols being suggested for the other groups. 

q) That a new committee, the CAUL Learning and Teaching Advisory Committee, be established, picking up relevant components of the Strategic Plan.

r) That a CAUL Copyright Advisory Committee be established.

s) That the Protocols for CAUL advisory committees as detailed in section 3 of this paper be endorsed.

t) That terms of reference for all the groups be finalised when the committees have been constituted or reconstituted.

� Links to CAUL Strategic Plan:


Communication and influence (Executive; COSI)


Contribution to learning and teaching (Information Literacy, discontinued; Learning and Teaching, proposed)


Contribution to research (CAIRSS; COSI)


Information resources (CEIR; ULA)


Delivering quality and value (Best Practice; Statistics)


� Links to CAUL Strategic Plan:


Communication and influence (Executive; COSI)


Contribution to learning and teaching (Information Literacy, discontinued; Learning and Teaching, proposed)


Contribution to research (CAIRSS; COSI)


Information resources (CEIR; ULA)


Delivering quality and value (Best Practice; Statistics)


� These are the current terms of reference. If possible they should be consolidated.
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