CAUL 2011-2012
CAUL Committees’ Terms of Reference and Workplans
(updated 1 December 2010 dmc)
Term of appointment of committee chairs in the first iteration

· CEIRAC – Andrew Wells (1 year term)

· COSIAC – Maxine Brodie and Judy Stokker (2 year term)

· CSAC (Statistics) – Craig Anderson (1)

· CLTAC (Learning and Teaching) – Graham Black (2)

· CAIRSSAC – Heather Gordon (2)

· CCSAC (Collection Sharing) –  Shirley Oakley (1)

· CQAAC (Quality and Assessment) – Des Stewart (1)

· CCAC (Copyright) – Derek Whitehead (2)

Links to the CAUL Strategic Plan

· Communication and influence (Executive, COSIAC, CLTAC, CAIRSSAC, CCSAC, CCAC – all?)

· Contribution to learning and teaching (CEIRAC, COSIAC?, CLTAC, CCSAC)

· Contribution to research (CEIRAC, CAIRSSAC, COSIAC, CCSAC)

· Information resources (CEIRCAC; CCSAC, CCAC)

· Delivering quality and value (CSAC, CQAAC)

CAUL website structure for each committee’s program 
(the page Home » About CAUL » CAUL Advisory Committees will provide an index to these programs, and brief information about each committee.)
· Terms of reference
· Committee membership

· Committee statements, papers, publications, resources 

· Link to committee meeting pages

plus other sections relevant to each committee e.g. 

· CEIRC links to program participants, publishers, offers to CAUL, etc

· CAIRSS links to ADT content (finding aids for theses), institutional contacts, etc
· CSAC links to historical data collections, the online statistics site, etc
Common terms for each committee
· Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

· Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

· Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

· CAIRSSAC (CAIRSS Advisory Committee) 
Program
CAIRSS (CAUL Australian (Australasian) Institutional Repository Support Service) 2011-2012

Chair
 
Heather Gordon (2011-2012)

Members
Jane Long, Philip Kent, Judy Stokker
CONZUL
Howard Amos

Practitioners
two repository managers – Simon McMillan, Sten Christensen

Executive Officer
In attendance
CAIRSS Project Manager; CAIRSS Contractor representative
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

27.  Determine the future of CAIRSS from 2011. (Executive, CAIRSS, 2010)

28. Continue to support repositories through the CAUL Australian Institutional Repository Support Service (CAIRSS), including standards and best practice. (CAIRSS Steering Committee, 2010)

29.  Promote the role of university libraries in the ongoing development of institutional repository initiatives including ERA. (Executive, CAIRSS, 2010) 

35.  Work with NHMRC to plan for the inclusion of research outputs in institutional repositories. (President, COSI, CAIRSS, 2010)

51.  Finalise the copyright toolkit and arrange delivery through CAIRSS. (CAIRSS, 2010)

Links to other CAUL committees

COSIAC

CCAC 

1. CAIRSSAC (CAIRSS Advisory Committee) 

1.1. Terms of Reference

1.1.1. Assist CAUL members with developing strategies for the operation and promotion of institutional repositories. 

1.1.2. Provide oversight and management of the CAIRSS consultancy agreement including: 

1.1.3. approval of work plans and time-lines 

1.1.4. review of reports and budgets 

1.1.5. assessment of contractor performance 
1.1.6. Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 
1.1.7. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 
1.1.8. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

1.2. 2011 work plan

1.2.1. Conduct assessment of the CAIRSS program and services

1.2.2. On behalf of CAUL, communicate, facilitate and work with other organisations progressing institutional repository initiatives

1.2.3. Act on behalf of CAUL on such other matters as are delegated by the CAUL Executive

1.2.4. Advise the CAUL Executive on matters pertaining to the CAIRSS as appropriate

1.2.5. Recommend appointment of contractor for CAIRSS 2011-2012 to CAUL Executive 
1.2.6. Close off current agreement and financials

1.2.7. Approve contractors 2011 work plan

1.2.8. Review of 2010 CAIRSS Community Day and plan CAIRSS Community Day 2011
1.2.9. Update Copyright Good Practice Guide

1.2.10. Revise CAIRSS website, remove services approved by CAUL in Futures Report

1.2.11. Liaison with NLA on follow up of ADT replacement, harvesting and general metadata compliance

1.2.12. Liaise with COSIAC regarding NHMRC open access

1.2.13. Liaise with ARC re 2012 ERA

1.2.14. Copyright workflows

1.2.15. IR Managers Survey 

CCSAC (CAUL Collection Sharing Advisory Committee)   
Program
Collection Sharing

Chair
 
Shirley Oakley (2011)

Members
Greg Anderson, Liz Burke, Jan Gordon

CONZUL
 n/a

Practitioners
two
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

39.  Continue to monitor and review protocols for University Library Australia (ULA) – the national borrowing scheme – and address specific issues as they arise. (ULA Reference Group)

Links to other CAUL committees

CEIRAC

2. CCSAC (CAUL Collection Sharing Advisory Committee)   

2.1. Terms of Reference

2.1.1. Monitor the environment, identify and report on emerging issues and trends in collection sharing relevant to CAUL members

2.1.2. Develop and promote reciprocal access and borrowing on behalf of CAUL member institutions

2.1.3. Oversee the operation of University Library Australia, monitor its effectiveness and recommend policy and operating principles

2.1.4. Monitor reciprocal borrowing schemes and resource sharing developments and advise CAUL (ULA, Bonus, CAVAL, Libraries Australia, document delivery, ALIA)

2.1.5. Represent CAUL on relevant external bodies; coordinate responses to relevant enquiries on behalf of CAUL Executive

2.1.6. Advise the CAUL Executive on resource sharing trends
2.1.7. Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 
2.1.8. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 
2.1.9. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

2.2. 2011 work plan

2.2.1. Monitor ULA and review ULA operating policy and practice and recommend any changes to CAUL

2.2.2. Review the ULA content on the CAUL website and update as required

2.2.3. Conduct an environmental scan, identify and report to CAUL on issues of relevance to CAUL and its members

2.2.4. Contribute to the ALIA managed Australian Interlibrary Resource Sharing Code

CCAC (CAUL Copyright Advisory Committee)   
Program
Copyright

Chair
 
Derek Whitehead (2011-2012)

Members
Heather Gordon, Ian McBain

CONZUL
 n/a

Practitioners
two
ex officio
ADA/ALCC copyright adviser

Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

47.  Contribute to the ongoing operations of the Australian Libraries’ Copyright Committee (ALCC). (Executive representative)

48.   Work with Universities Australia (UA) on negotiations with CAL. (CAUL President/Executive Officer, 2010)
50.  Provide a CAUL statement on academic copyright issues to inform the university community. (Executive, 2010)

Links to other CAUL committees

CAIRSSAC

COSIAC

CEIRAC 

3. CCAC (CAUL Copyright Advisory Committee)   

3.1. Terms of Reference

3.1.1. Monitor copyright developments, advise the CAUL Executive and assist  it with the preparation of submissions

3.1.2. Connect with other organisations to progress copyright strategies

3.1.3. Ensure that there is collaboration with related organisations in common statements and activities

3.1.4. Develop CAUL members’ knowledge, skills and understanding of copyright 
3.1.5. Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

3.1.6. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

3.1.7. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

3.2. 2011 work plan

3.2.1. Contribute to the ongoing operations of the Australian Libraries’ Copyright Committee

3.2.2. Work with Universities Australia on negotiations with collecting societies (CAL, Screenrights, music collecting societies)

3.2.3. Examine trends with copyright and digitisation and identify core issues

3.2.4. Identify copyright issues relevant to the work of other CAUL committees and provide advice

CEIRAC (CAUL Electronic Information Resources Advisory Committee)   
Program
CEIRC (CAUL Electronic Information Resources Consortium)

Chair

Andrew Wells (2011)

Members
Anne Horn, Barbara Paton

CONZUL
Ross Hallett

Practitioners
two CAUL Datasets Coordinators

Executive Officer
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

40.  Develop and test new pricing models, including unbundling. (CEIRC Committee, 2010)

41.  Monitor publishers’ price increases. (CEIRC Committee)
42.  Undertake price negotiations with major vendors, and establish negotiating teams for major suppliers. (CEIRC Committee)

43.  Focus on high take-up subscriptions and reduce the number of low take-up offers. (CEIRC Committee, 2010)

44.  Organise a follow up CAUL Think Tank in 2011 to build vendor relationships and CAUL members’ knowledge of the issues. (CEIRC Committee)

45.  Communicate regularly to the membership on key CEIRC matters. (CEIRC Chair)

Links to other CAUL committees

COSIAC, to consider the implications of open scholarship
CCAC

CCSAC 

CSAC 

4. CEIRAC (CAUL Electronic Information Resources Advisory Committee)   

4.1. Terms of Reference

4.1.1. To manage the CEIRC program

4.1.2. To conduct negotiations and events designed to further CEIRC’s objectives

4.1.3. To advise the CAUL Executive on CEIRC matters, including operational matters and trends in scholarly publishing

4.1.4. To advance the CEIRC Program through periodic review of strategic directions, membership needs, risk assessment and industry developments

4.1.5. Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

4.1.6. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

4.1.7. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

4.2. 2011 work plan

4.2.1. Develop and test new pricing models, including unbundling

4.2.1.1. Emerald, RMIT Publishing, Springer, Wiley-Blackwell, Elsevier, Taylor & Francis

4.2.2. Monitor price increases and raise with publishers when they are above agreed limit (currently 3%)

4.2.3. Undertake negotiations with major vendors

4.2.3.1. Lexis Nexis, Emerald, CAS, ACS, Nature

4.2.4. Reduce handling of low take up offers and report impact on CAUL office operations

4.2.5. Hold follow up Think Tank in 2011

4.2.6. With CAUL Executive review licensing (authorised users and signatories)

CLTAC (CAUL Learning & Teaching Advisory Committee)   
Program
Learning & Teaching

Chair
 
Graham Black (2011-2012)

Members
Ruth Quinn, Dan Archibald, Anita Crotty, Ralph Kiel

CONZUL
Sue Roberts

Practitioners
two
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

14.  Work collaboratively within CAUL and with CAUDIT and ACODE to improve the student experience. (Executive, T&L Working Group ) 

17.  Explore the library’s role in contributing to T&L standards and quality audits under TEQSA. (T&L Working Group, 2010) 

21.  Continue to monitor and review the CAUL guidelines for offshore service delivery. (Ad Hoc Working Group)

Links to other CAUL committees

CQAAC 

5. CLTAC (CAUL Learning & Teaching Advisory Committee)   

5.1. Terms of Reference

5.1.1. Assist the CAUL Executive with the promotion of the role of university libraries in contributing to the student experience 

5.1.2. Connect with other organisations such as ALTC, TEQSA, ACER, TEFMA,  ACODE and CADAD to progress learning and teaching initiatives

5.1.3. Develop CAUL members’ knowledge, skills and understanding of libraries’ measurement of and contribution to learning outcomes and share good practice and strategies between CAUL members 
5.1.4. Monitor the environment (national and international learning and teaching trends, policies and issues relevant to libraries) and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

5.1.5. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

5.1.6. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

5.2. 2011 work plan

5.2.1. Conduct an environmental scan, identify and report to CAUL on issues of relevance to CAUL and its members.

5.2.2. Explore the library’s role in contributing to L&T standards and quality audits under TEQSA

5.2.3. Further investigate the contribution of libraries to learning outcomes and the student experience by drawing on research such as the AUSSE survey

5.2.4. Liaise with ACODE and CADAD to identify areas of common interest

COSIAC (CAUL Open Scholarship Initiative Advisory Committee)   
Program
COSI (CAUL Open Scholarship Initiative)

Chair
 
Maxine Brodie, Judy Stokker (2011-2012)

Members
Alex Byrne, Sandra Jeffries

CONZUL
Larraine Shepherd

Practitioners
two
Links to the CAUL Strategic Plan

8. Develop effective relationships with government and research bodies such as NHMRC, ARC, ANDS, DIISR, DEEWR etc. (Executive and COSI, 2010)

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

31.  Revise the CAUL Statement on Open Access. (COSI, 2010)

32.  Review the work of other bodies, such as SPARC, to identify strategies and resources that could be adapted for the development of a “toolkit” for members. (COSI, 2010)

33.  Provide briefings for CAUL on aspects of “open scholarship”. (COSI)

34.  Draft a lobbying/communication strategy, in consultation with CAUL Executive, for the sector. (COSI, 2010)

35.  Work with NHMRC to plan for the inclusion of research outputs in institutional repositories. (President, COSI, CAIRSS, 2010)

36.  Identify organisations that CAUL should establish and maintain links with to progress the open access agenda. (COSI, 2010)

37.   Identify training and awareness raising initiatives for staff of member institutions. (COSI, 2010)

Links to other CAUL committees

CAIRSSAC

CEIRAC, to consider the implications of open scholarship 

CCAC 

6. COSIAC (CAUL Open Scholarship Initiative Advisory Committee)   

6.1. Terms of Reference

6.1.1. Assist the CAUL Membership with the promotion of the benefits of open scholarship,

6.1.2. Collaborate with other organisations progressing open scholarship initiatives

6.1.3. Facilitate the sharing of good practice, support resources and strategies between CAUL members

6.1.4. Develop the knowledge and skills of CAUL members on these issues through regular provision of advice and updates. 

6.1.5. Monitor the environment and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

6.1.6. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

6.1.7. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
6.1.8. Contribute relevant content to the CAUL web site.
Out of Scope - Development of technical solutions, such as repositories.

6.2. 2011 work plan

6.2.1. Review and implement where appropriate the outcomes from the CAUL brainstorming workshop

6.2.2. Develop toolkits and list of resources to assist with advocacy for open scholarship

6.2.3. Continue to implement the COSI International Engagement Plan identifying relevant organisations for membership /collaboration/ representation and make recommendations to CAUL and developing a watching brief on their activities

6.2.4. Implement the Lobbying/Communications Plan to assist CAUL in working with funding bodies and other key stakeholders, including work in progress with NHRMC

6.2.5. Contribute content to the COSI web page

6.2.6. Follow up on the results of the State of the Nation Survey

CQAAC (CAUL Quality & Assessment Advisory Committee)   
Program
Quality & Assessment

Chair
 
Des Stewart (2011)

Members
Grace Saw, Leeanne Pitman, Liz Curach, Margie Jantti

CONZUL
n/a in 2011

Practitioners
two
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

54.  Contribute to the development of international performance measures. (BPWG)
55.  Monitor and engage in workforce planning activities for the sector to ensure the development of a capable workforce for the future. (BPWG).
61.  Monitor AUQA and TEQSA developments relevant to university libraries. (Executive, BPWG)

63.  Continue to promote the use of client surveys to facilitate benchmarking activities. (BPWG)

Links to other CAUL committees

CLTAC 

CSAC 

7. CQAAC (CAUL Quality & Assessment Advisory Committee)   

7.1. Terms of Reference

7.1.1. Monitor use of Insync and other client satisfaction surveys and advise on changes.

7.1.2. Advise CAUL on the use of benchmarks to improve performance.
7.1.3. Monitor the environment (higher education quality initiatives eg. AUQA and TEQSA developments, the development of national and international performance measures) and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

7.1.4. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

7.1.5. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
Contribute relevant content to the CAUL web site.

7.2. 2011 work plan

7.2.1. Populate website for sharing best practice activities 

7.2.2. CAUDIT showcase – report to Exec with recommendations  

7.2.3. Develop KPIs/benchmarking criteria for electronic materials availability 

7.2.4. Liaise with Insync re improving survey/ look for opportunities to improve this exercise

7.2.5. Review and share workforce development activity

CSAC (CAUL Statistics Advisory Committee) 

Program
Statistics

Chair
 
Craig Anderson (2011)

Members
Keith Webster, Helen Livingston

CONZUL
Ross Hallett

Practitioners
two

Executive Officer

CAVAL (contract provider)
Cathie Jilovsky
Links to the CAUL Strategic Plan

11. Ensure that all CAUL members are kept informed of the key activities of the Executive and CAUL Working Groups through reports at meetings and copies of minutes available in agenda papers and on the web.  (Executive & Chairs, Working Groups)

13.  Regularly review the CAUL strategic plan and report to members on actions in the plan. (Executive & Chairs, Working Groups)

53.  Review and update the CAUL statistics on relevant Australian university library outputs and activities. (Statistics Working Group, 2010)
Links to other CAUL committees

CEIRAC

CQAAC 

8. CSAC (CAUL Statistics Advisory Committee) 
8.1. Terms of Reference

8.1.1. Oversee the CAUL statistics data collection program

8.1.2. Suggest changes to the data collected

8.1.3. Advise the CAUL Executive on the use of statistics and how they could evolve

8.1.4. Monitor the environment (the data collection higher education environment and trends in library statistics (including CAUDIT statistics)) and report emerging issues and trends and progress against annual work plans and the CAUL Strategic Plan to the CAUL Executive and CAUL members. 

8.1.5. Represent CAUL on relevant external bodies and coordinate responses to relevant enquiries. 

8.1.6. Collaborate with other CAUL Advisory Committees on matters of shared interest. 
8.1.7. Contribute relevant content to the CAUL web site.
Note: statistics should be accurate,  relevant and authoritative  relating to Australian and NZ university libraries, consistent over time, widely available, permitting analysis of trends, include both traditional and new information, cheap, useful and fairly valid
8.2. 2011 work plan

8.2.1. Investigate the feasibility of providing an annual trend analysis report for CAUL

8.2.2. Review current data collected and recommend changes, as appropriate

8.2.3. Examine CAUDIT data and consider relevance to CAUL

8.2.4. Recommend whether or not CAUL statistics should be openly available (or partly open)
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