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Outline

• Promoting open access at QUT 
…and beyond

• Future challenges for repositories 
:  Risks and opportunities

• CAIRSS
• CAUL & OA advocacy
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Promoting Open Access
at QUT
• QUT ePrints launched in Nov 

2003

• Backed by University-wide 
Eprint Repository Policy 
which ‘mandated’ deposit

• Aligned with an IP policy that 
claims a non-exclusive licence 
to use scholarly works created 
by QUT staff

http://www.mopp.qut.edu.au/F/F_01_03.jsp
http://www.mopp.qut.edu.au/D/D_03_01.jsp
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Promoting Open Access at QUT

QUT ePrints promoted as a ‘tool for the 
researcher’

• Increases the visibility of their research
• Increases their visibility as a researcher/author
• Ensures that the practice of their graduates and 

other professionals in the field can be informed by 
their research (public health workers, suburban 
optometrists etc)

• Saves them time (fewer emails requesting free 
copies)

• May increase their citation rate
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Show me the data : citation statistics
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• Prof. Ray Frost began uploading the accepted manuscript versions of 
his published articles to QUT ePrints in 2004

• The open access copies have been downloaded 173,615 times. 
• Annual citation rate increased from 308 citations in 2004 to 1727

citations in 2008.

Show me the data : citation statistics
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Lowering barriers to OA

• Reduced the complexity of the repository 
deposit process (very few mandatory fields)

• Offered to help with the copyright 
issues
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5 years on…..
QUT ePrints March 2009
• 14,269 records
• 8784 with open access 

full-text attached 
• 1,000+ more with 

restricted access full-text
• 2088 active depositors
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New Challenges for Repositories:      
Risks and Opportunities
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ERA
• As a member of the ERA Indicators 

Development Group I was able to:

– Raise ARC & NHMRC awareness of the good 
work being undertaken by University libraries 
in relation to open access and repositories

– Help minimise the potential for unintended 
consequences of ERA undermining the open 
access agenda.

• IR now core business as a result of ERA.  
– We have their attention - but also a great deal 

of responsibility with many challenges
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Metadata for Creative Works:
Relevant JISC-funded project 

http://kultur.eprints.org/about.htm

http://kultur.eprints.org/about.htm
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Metadata for 
Creative Works

The Kultur Project has 
developed a set of 
resource types (and 
associated metadata) for 
creative works.

Is this the way to go?

How are other IRs
dealing with the creative 
works for ERA?

Role for CAIRSS?
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http://kultur-demo2.eprints.org/244/
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HERDC-Repository Nexus
• Different models:

1. Report to Office of Research for HERDC > 
RM > IR

2. Deposit in IR > Office of Research for 
RM > HERDC

3. IR manages the HERDC reporting process

• At QUT we are working towards model 
2  as we think this currently provides 
the best chance of getting an OA full-
text version.
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eResearch, Institutional Repositories and  
Data Management

• Researchers & institutions now subject to obligations in 
regard to data management

• Multiple options for storage location of research data 
(HPC, local EDM, discipline data archive etc) will co-
exist

• Only a subset of stored research data will be OA.
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eResearch, Institutional Repositories and  
Data Management

Opportunities
• Some researchers may want to store small datasets in the IR.
• IR could store metadata about all the research data stored 

elsewhere (tracking and linking function)
• There will be demand for training in data management planning 

Risks
• Need to develop relevant new policies and strategies
• Need skills training for Library staff in dealing with data
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Dealing with the Copyright Issues

• Researchers are increasingly subject to 
obligations to provide open access to 
articles reporting funded research 

• Consequently, they should refrain from 
transferring exclusive rights in these 
articles

• But, without support, this is a big ask
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Dealing with the Copyright Issues
• QUT Library took over 

management of the list in 
November 08 (until June 09)

• Click-able PDF survey for 
publishers

• Faster record creation process

Future:
• Need to find options for 

sustaining the process after June
• Role for CAIRSS?
• Give OAKList data to SHERPA?
• OAKList act as clearinghouse for 

Aust/NZ data?

http://www.oaklist.qut.edu.au/

• Investigates Australian/NZ publishers

• Objective is to create a one-stop-shop for 
information about publishers (OAKList
incorporates SHERPA-RoMEO publishers, and 
DOAJ titles)

http://www.oaklist.qut.edu.au/
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Dealing with the Copyright Issues

• 62% of surveyed journal publishers currently allow authors to 
provide OA to a version of their articles

• Unfortunately, as researcher engagement with “Green” OA  
increases, the push-back from large commercial publishers also 
increases.

Example:
• Wiley-Blackwell’s agreement now explicitly forbids ‘self-archiving’ to 

an institutional repository (we lose 1678 journals)
• This publisher refuses to enter into discussion about this with 

individual repository managers
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How CAUL could assist
• Develop a CARL-style common 

author’s addendum reserving the 
right to post a version of the work 
in the author’s institutional 
repository

Conservative:
– Accepted manuscript version, 

embargo no longer than 12 
months

Intermediate:
– Published version, embargo of no 

longer than 12 months
Radical:(but high risk of rejection)
– Published version, no embargo 

http://www.arl.org/bm~doc/disseminating-research-feb09.pdf
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He who pays the piper….

• When renewing 
consortial deals with 
large commercial 
publishers, consider 
negotiating the right to 
use works by 
researchers at Australian 
Universities in the 
institutional repository



CRICOS No. 00213Ja university for the worldreal R

Transformation of Scholarly 
Communication : 

Getting actively involved in this space is a big change for 
Libraries.

Important to have a clear understanding of the drivers 
and strategies (technical, economic and cultural)

• New forms of scholarly communication (ICT developments)
• Role of scholarly publishing
• Economics of research dissemination
• How copyright management affects choices
• OA publishing and OA self-archiving  : understanding the 

important differences
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Transformation of Scholarly 
Communication 

• The disconnect between consumers 
(researchers) and sellers (publishers) 
allowed journal prices to skyrocket.

• A transition from reader-side fees to 
author-side fees is one of the big changes 
taking place.

• However, librarians should resist moves 
by commercial publishers to replicate 
the same disconnect in the OA 
publishing environment . 

Kiley, Robert and Terry, Robert . Open access to the 
research literature : a funders perspective., 2006 In: Neil 
Jacobs (Ed) Open Access : Key strategic, technical and 
economic aspects. Chandos Publishing.
http://eprints.rclis.org/6224/

http://eprints.rclis.org/6224/
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Transformation of Scholarly 
Communication :

• March 2009 RIN, Universities UK 
report recommends:

– HEIs should establish dedicated 
budgets to which researchers 
can apply for funds to meet the 
costs of publication fees

http://www.rin.ac.uk/files/Paying_open_acce
ss_charges_March_2009.pdf
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Transformation of Scholarly 
Communication 

• Springer, Wiley-Blackwell, T&F, Sage, Elsevier, Kluwer all charge approx 
US$3,000  (A$4,300) per article for OA.

• If the fees are made ‘invisible’ to authors there will be no pressure to be 
competitive.
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We are currently in the midst 
of a major paradigm shift in 
the way research is 
conducted, recorded and 
reported.

This is creating new roles, 
new skills for many 
librarians.

What will the future 
stereotype be?
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Thank you
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