8 November 2002

Ms Diane Costello

Executive Officer

Council of Australian University Libraries.

Dear Diane,

I have received a nomination from Helen Mandl supporting Margie Jantti, Quality and Marketing Manager at the University of Wollongong Library for the CAUL Achievement Award. I fully support the nomination. A brief outline of Margie’s work is attached.

Over the last six years, Margie Jantti has contributed significantly to CAUL’s strategic agenda through her work in the area of best practice and continuous improvement. She has developed formidable knowledge and expertise in this area and is an outstanding advocate for the use of business excellence frameworks within the library sector. Margie is an invited speaker at seminars on the principles of quality management and their application in the business, higher education and library sectors. 

Achievements include her key role in the University of Wollongong Library becoming the first library to win an Australian Business Excellence Award and to receive accreditation against the international Investors in People standard.

Margie has exemplified the CAUL value of collaboration and partnerships through her vigorous pursuit of alliances with local and national communities to identify opportunities to compare performance and practices with external organisations, both within and outside the library industry. Through presentations, staff development, meetings and seminars she has worked to promote continuous improvement and quality assurance in university libraries.  She also willingly shares her knowledge on an informal basis answering numerous email and ‘phone requests for information, documents and advice. Margie is currently contributing to quality assurance processes in higher education by advising our University and a number of other universities on their preparation for AUQA audits.

Margie’s advocacy and involvement has promoted the efficiency and effectiveness of academic libraries to leaders in business and higher education. She has created new perceptions of the role and the abilities of library staff in the minds of many who were previously unaware of the relevance of business improvement and best practice to the library environment. This is supported by the numerous testimonials received and the steady flow of invitations to present papers or workshops, to conduct audits or to host visits.

Margie Jantti would be a worthy recipient of the CAUL Achievement Award.

Yours sincerely,
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Felicity McGregor

University Librarian

University of Wollongong

CAUL Achievement Award

Nominee: Margie Jantti, Quality and Marketing Manager, University of Wollongong Library

Margie Jantti has made an outstanding contribution to the CAUL goal of BEST PRACTICE.
Benchmarking 
· Facilitating benchmarking partnerships including: University of Otago New Zealand - document delivery; Wollongong City Library - copy cataloguing; Swinburne University of Technology - lending services.

· Assisting with development of web site for CAUL information on benchmarking, performance measurement and quality frameworks.

· Facilitating benchmarking activities through the provision of advice to CAUL members.

Developing quality tools

· Currently liaising with University of Newcastle to develop a performance measurement prototype for document delivery and interlibrary loan (to replace CAUL DD Kit).

· Approached by the Department of Public Works and Services to provide advice on the development and use of a procurement capability tool. The tool will be used in a self assessment exercise to identify best practice and areas for improvement in NSW public sector procurement activities.

· Established joint research project between the Library and Wollongong City Council on Customer Perception of Value. Key value drivers were identified and incorporated in the development and delivery of services to clients.

Presentations on quality and promotion of quality in university libraries

· Meet the Winners and other promotional events organised by the Australian Quality Council showcasing an academic library’s quality framework for leading business professionals

· HERDSA Conference July 2002, a paper entitled Minding your own business – can a business excellence framework translate to the education sector?
· Presentation to delegation of the Finnish Higher Education Evaluation Council (FINHEEC) on the Library’s approach to Quality Assurance.

· Presentation to Australian Vice-Chancellors’ Committee Staff Development Program, June 2000: Performance, Benchmarking and Quality Service. University Libraries in the 21st Century: Threats Challenges?

· Other presentations for the Public Sector Quality Network, Quality Society of Australasia, and NSW Attorney General’s Department.
· Member and presenter - Illawarra Quality Improvement Network (IQIN) – a regional business network.
· Organising and hosting several Business Excellence Study Tours to showcase the leadership of university libraries to participants from diverse organisations. 

Participation as an evaluator

· Margie has been an accredited Australian Business Excellence Awards evaluator for the past 3 years. After only one round as a team member, she was asked to lead the ABEA Site Visit Team evaluating an organisation applying for an Australian Business Excellence Award. 
· Member, University of Wollongong’s Quality Audit and Planning Committee. Leadership role in promoting awareness of and commitment to quality assurance in the University’s core activities and for directing and monitoring the development of a quality reporting framework for the University.

· Member of the University’s Quality Assurance Subcommittee

· At the invitation of Wollongong City Council, led external evaluation team conducting quality review of organisation, May 2002.

Sharing knowledge/educating other library and higher education staff in quality principles

Margie has assisted CAUL libraries to examine their practices and activities within a recognised excellence framework and been generous with her time in conducting workshops for other libraries. These include:

· Review of Central Queensland University Library

· Case study presentation for University of Sydney on developing and using performance indicators to monitor organisational performance

· Workshop Laying the Foundation for Excellence at the University of Newcastle - Information and Education Services Division in July 2001 – to assist staff with the selection of a quality framework

· Laying the Foundation for Excellence workshops delivered at CQU.

· Implemented International Client Service Standard – ICSS: 1999-2002 in Library and working with Uniadvice to implement the standard in their division and in other University departments.

