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	Section
	1.
Contribution to Learning and Teaching

	Action
	1.
Continue to refine and clarify protocols for the streamlined operation of University Library Australia – the national borrowing scheme – and other forms of reciprocal use

	Responsibility
	ULA Working Party

	Time-line
	Ongoing

	Activity since last report
	In line with the CAUL Executive initiatives to streamline activities, the ULA Working Group considered its role and current structure. ULA operates at a more or less routine level. The Working Group has had little ongoing business and is only required to meet to address issues as they arise. There is still a need to keep an instance of the group functional at University Librarian level, to prevent the occasional attempt to revert to a greater regulatory environment at operational level. The intention remains to keep the program light and simple. Accordingly the ULA Working Group recommends to CAUL that:

· The ULA Working Group is re-badged as the ULA Reference Group.  It will no longer meet routinely at CAUL meetings or elsewhere, but will convene to handle specific issues, either by meeting or via email.

· The current membership is retained. Oversight of ULA should remain at CAUL member level and not operational level and the current membership has the appropriate breadth, depth and history.

	Achievements since last report
	Update of web site content as required

	Publicity, reports, publications since last report
	Nil

	Plan for forthcoming activity
	Routine maintenance of web site information

	CAUL budget implications
	Nil

	Recommendations to CAUL
	That CAUL accept the recommendation to change the ULA Working Group to the ULA Reference Group, retaining the current membership structure.
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