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CAUL Statistics Focus Group

Terms of Reference and Operating Guidelines

DRAFT 5 August 2002

This is a revision of the draft compiled at or after the second-last meeting of the group, which was held in November 2001.

The CAUL statistics represent a major achievement of the organisation, and provide a clear, reliable basis for benchmarking, comparison and analysis.  They compare favourable with data produced by equivalent bodies in their useability and consistency.  They constitute a major resource for the management of university libraries in Australia and New Zealand.

1  Destination / Goal

· Accurate, relevant and authoritative data relating to Australian & New Zealand university libraries.

· Consistency of data over time.

· Data available widely – accessible, public and widely promoted.

· Data which permits analysis of trends.

· Collection of both traditional and new information.

· Training/feedback opportunities for relevant university library staff.

· Statistics which are cheap, useful and valid. 

2  Membership

a) Chair (a CAUL member)

b) CAUL executive officer (ex officio)

c) A representative of the data collecting agency (ex officio)

d) 2-3 people from CAUL member institutions

e) corresponding member from CONZUL

3  Operation

· Membership will be reviewed every two years

· The group will operate electronically, and aim to meet in person twice per year, with no more than four meetings per year.

· The group is currently based in Melbourne

· The data collection agency contracted is CAVAL; the basis is a service agreement with CAUL

· The group reports to each meeting of CAUL, and reports to CAUL after each meeting of the group.

· The main costs of the group are EO travel to attend meetings and other meeting expenses, the cost of the data collection agency, development of the data collection and presentation instruments, and data analysis where required.  Expenditure is proposed by the group and  met by CAUL after approval by CAUL or its executive.

4 Definitions and Responsibilities

The following are the main roles of the group in relation to collection and analysis of CAUL statistics.

· Whose data is collected?  - Australian and New Zealand university libraries which are members of CAUL or CONZUL.  The group communicates with members and their staff to meet its goals (see 1, above)

· When is data collected? – Data is sought each year in March.  The group determines a schedule.

· What data is collected? – The group with the assistance of the data collecting agency determines the fields for which information is to be collected and develops definitions, and instructions for completion of the spreadsheets, currently at http://www.caul.edu.au/stats/
· Format of data input – an Excel spreadsheet.  

· Format of data output – an Excel spreadsheet

· Arrangement of the data – the group with the assistance of the data collecting agency (DCA) determines the arrangement of the data

· Accuracy and consistency of data – the goal is for data to be as accurate as possible across institutions and across time.  It is the role of the group to ensure that there is continuity of data from year to year.

· New fields – information about holdings of online journals used a deemed list in order to ensure that data is comparable.  It is the role of the group to ensure that the statistics remain relevant, and capture as much as possible the range of activities and outputs of a university library.

· Analysis – the statistics provide rankings, but otherwise are not analysed.  Should CAUL require analysis, it is the role of the group to manage this.

· International trends – it is the role of the group to monitor CAUL statistics and align them with international trends and standards, in particular those of ARL, CARL and CURL/SCONUL.

5  Relationships to other CAUL committees

· The group works closely with the CAUL Best Practice Working Group
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