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“Cheap, useful, fairly valid.”

	Section
	3 – Management for Best Practice

	Action
	13 Collect and publish statistics on Australasian university library outputs and activities.

18  Review the current CAUL statistical measures – presentation format, usefulness, use and users and present a plan and proposal to CAUL. 

	Responsibility
	Statistics Focus Group / Derek Whitehead

	Time-line
	Ongoing.

	Activity since last report
	Since the last meeting of CAUL (in Sept 2006)

1 The Statistics Focus group met on 14 November 2005 at RMIT, with Derek Whitehead, Cathie Jilovsky, David Groenewegen, Diane Costello, Stephen Gillespie, Maxine Brodie present.  Gehan Abound, Janice van de Velde (CASL) and Christine Wilson were apologies.
2 The new statistics website at http://statistics.caul.edu.au has now been in operation for a year.  Cathie Jilovsky is developing a work program incorporating suggested further changes and will provide this in April/May.
3 Collection of 2004 data was completed in September 2005, and the information made available at the statistics site, in AARL, and on the CAUL website. Data now includes two new measures: ULA data at a national level and expenditure on electronic resources.

4 Cathie Jilovsky sent an evaluation form to statistics representatives (see Attachment 1).  Review of 2004 data collection and presentation uncovered a number of issues, including
(a) There was some ambiguity in some peoples’ minds about what was meant by electronic journal subscriptions and this will be clarified in the 2005 data collection.

(b) Data collection should begin earlier; however, the main barrier to early collection was the availability of deemed list data (available March 2006 for 2005). Data will now be made available as it is received by CAVAL.
(c) Agreed that some rankings should be kept as fixed files, so that institutions would not need to repeat the same search.

5 The deemed list.  This is a significant element in the usefulness of the collection statistics.  A statement will be drafted indicating how the deemed list is used in the statistics.

6 Statistical standardisation and COUNTER-compliance.  Griffith and Swinburne have trialled MPS software which aims to cumulate COUNTER-compliant statistics from database vendors.  

7 The CSFG considered several possible new measures for collection.  They were:

(a) eReserve data. The main problem with this measure is defining what we mean, and relating it to reserve loans in general. It may be possible now for physical reserve loans data to be rolled into general physical loans.

(b) eBooks.  There was discussion about how to collect information about eBooks. They are not just books, but are migrating to serials status in many cases. The COUNTER draft e-books specification has some significant flaws, and needs revision before being used.
(c) Transnational and international data was considered. There is a good deal more work to be done on looking at current definitions, and at what statistics are kept by universities (and DEST) and their level of reliability and standardisation.

(d) Equipment.  Many libraries loan equipment, such as laptops. 

8 The CSFG considered issues of how data collected by university libraries is used.  It is used by the Good Universities Guide, and also by DEST, DCITA, possibly in the RQF, by review processes for individual libraries, and of course by library managers and their managers.

9  Collection olf 2005 data will commence shortly.

 

	Feedback
	1  IRUA libraries have been benchmarking, and provided some comments about inconsistencies in the statistical data. The CSFG noted that the statistics are no more than indicators, and the variety amongst institutions makes strict comparisons possible only in a detailed benchmarking context.
2  Macquarie with IRUA will provide some further suggestions on revision of the guidelines for library operating expenditure.

3  Gaynor Austen has suggested that CAUL prepare analyses along the lines of the Loughborough work, and the CSFG agreed that this should be done, for, say, the past decade, as commissioned research. It agreed to further this proposal and to develop a specification for the work, and selectively seek proposals.

	Achievements since last report
	See above 

	Publicity, reports, publications since last report
	The 2004 CAUL statistics were available on the CAUL website in the first week of September 2005.


	Plan for forthcoming activity
	1 No meeting is currently scheduled.
2 Trend analysis of CAUL statistics.

3 See above for the current work program.



	Recommendation to CAUL
	That this report be accepted.


Derek Whitehead

23 March, 2006
Attachment 1

COLLECTION OF CAUL STATISTICS FOR 2004 - EVALUATION
CAUL ONLINE STATISTICS

http://statistics.caul.edu.au

Thank you for your participation in the collection of the 2004 CAUL Statistics.   We are in the process of reviewing the first year's operation of the CAUL Online website and the collection of data using the Input Module.

Many of you have already given us feedback, for which we thank-you. However if the questions below prompt you to make further comments we would be pleased to have it. Please pass it on to other staff who may not have previously responded. Any and all feedback you can give us will greatly assist with future planning. 

Input module:

==========

Did you find it User-friendly?

Did you need to modify your workflows?

Did you use the Export to Excel function?

How could it be improved for next year?

CAUL Statistics Online website:

=======================

Do you find it User-friendly?

What menus have you accessed?

What do you find most useful?

What could be improved?

What additional functionality could you use?

Overall:

=====

Does the website respond quickly and reliably?

Are there any existing areas or functions that could be enhanced?

We would appreciate your feedback and comments by the 28th October 2005.

Please email your responses to caul-stats@caval.edu.au
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