To: CAUL Executive 

From: Maxine Brodie, Macquarie University, Judy Stokker QUT

Date: 10 November 2009

Topic: Proposal for a CAUL Open Scholarship Working Group

Proposal
· Establishment of a CAUL Working Group on Open Scholarship

Rationale
· The CAUL Statement on Open Access was developed in 2004 and is now in need of updating in the light of the activities of national funding bodies and the actions taken in individual universities.
· The CAUL Scholarly Communication Working Group was wound up in 2005, with this work then falling to the CAUL Executive

· Since 2005 there have been significant international and national developments in “open access”, including a broadening of the scope of interest now to include open innovation, open science and open education, which could have profound effects on higher education and research in the future. These related areas are now starting to be referred to as “open scholarship”
· At the last few meetings CAUL members have expressed a desire to leverage our combined knowledge in a collaborative way to assist our universities to understand these issues.
· CAUL members have also expressed their concerns about the development of sustainable models for disseminating scholarly outputs of all kinds into the future. The most urgent issue raised has been the need for improved advocacy in our universities so that we can educate our academic staff and higher degree students to make informed choices about the dissemination of their research outputs, including the underlying research data.
Alignment with existing CAUL structure and Resources
A Working Group arrangement the same as that of the other CAUL working groups is proposed.  Therefore,  no specific resources would be required for the formation and operation of the Working Group. However, projects and specific bodies of work endorsed by CAUL would require in-kind resourcing, as per current practice of working groups, or project funds. All requests for project funds would be submitted to CAUL Executive for consideration. 

Similarly, as with other Working Groups the work of the group would be ongoing, until such time as CAUL/and, or the Executive considered a review of the group was necessary. 

Relationship with CAIRSS
The primary focus of CAIRSS is as a repository support group for the Australian university community. As such, the work of an Open Scholarship Working Group would provide a broader strategic context and leadership to assist CAIRSS to progress its operational priorities in open access.  The work of each group would be related and complementary.

Terms of Reference 

The Open Scholarship Working Group will assist CAUL members through:

· Advocacy – assistance to the CAUL Executive with the promotion of the benefits of open scholarship and provision of “toolkits” to assist members 
· Collaboration - assistance with managing CAUL’s connection with other organisations progressing open scholarship initiatives.
· Facilitation -  the sharing of good practice, support resources and strategies between CAUL members 

· Development – of the knowledge and skills of CAUL members on these issues through regular provision of advice and updates.
Out of Scope

· Development of technical solutions, such as repositories.
Suggested Priorities for 2010

· Revise the CAUL Statement on Open Access

· Review work of other bodies, such as SPARC, to identify strategies and resources that could be adapted for the development of a “toolkit” for the members
· Provide briefings for CAUL on aspects of “open scholarship”

· Draft a lobbying/communication strategy, in consultation with CAUL Executive, for the sector

· Identify organisations with whom CAUL should establish and maintain links to progress the open access agenda

· Identify training and awareness raising initiatives for staff of member institutions
Consultation and support
In addition to the authors of this document, this proposal has been reviewed by, and has the full support of: 
Ainslie Dewe (La Trobe), Imogen Garner (Curtin) Linda Luther (UTAS)
Maxine Brodie and Judy Stokker are prepared to volunteer to co-chair the Working Group and take advice from the CAUL Executive on the process of identifying other members.
