SCHOLARLY COMMUNICATION AND CAUL
Issue

Scholarly communication is a significant concern of CAUL and one on which it takes leadership supported by a clearly stated vision and strategy

Background

CAUL has undertaken a range of activities in scholarly communication over the last decade including:
· CEIRC

· ADT (which will be transferred for the time being to CAIRSS)
· SPARC membership (initially supported by Go8 but now across CAUL)

· CAUL statement on open access (2004)

In its initial years, CEIRC was responsible for facilitating the introduction of online networked information resources which led to a reduction in print publications, especially journals. Involvement in issues related to changes in scholarly communication has been overshadowed by the effort required to ensure that CEIRC is a successful acquisitions mechanism.  CEIRC requires 60% of the Executive Officer’s time as well as other support staff.  
CAUL has not provided a coherent advice and advocacy function and is in danger of being supplanted by other agencies.  The Scholarly Communications Working Group established in 2002 was eclipsed by the effort required to ensure the success of various Systemic Infrastructure Initiative projects.
CAUL members have focused a lot of effort on improving the scholarly communications infrastructure through initiatives such as online publishing, repository and research data management activities, as well as innovative content projects.  Activities have included:
· APSR

· ARROW

· RUBRIC

· E-presses (eg Monash, Sydney, UTS, ANU)

· Research information infrastructure projects such as AustLit, Australian Dictionary of Biography Online, Dictionary of Australian Artists Online, Dictionary of Sydney

· Australian National Data Service (ANDS)

CAIRSS has been established to maintain a technical and community focus on repositories, as well as build capability in the use of repositories for a range of activities including HERDC research publication collections, ERA and building the data commons for ANDS.
The basic technical infrastructure has been implemented and strategies are in place for its development.   It is now time for CAUL to take leadership in a range of areas associated with changes in scholarly communication.  The current financial crisis, ERA and the maturation of digital technology provide opportunities for fresh approaches to the dissemination of scholarly works. 
Discussion

The global financial crisis has led several CAUL members to comment on CAUL’s activities and priorities in scholarly communication.  In short, CEIRC dominates CAUL’s activities with a strong focus on relations with commercial publishers.  Through ADT and its successors including CAIRSS, CAUL has fostered an active community which has a technical focus in repository development.  This is needed and should be supported but CAUL should be striving for more.

CEIRC has been successful within its terms of reference, which address cost-effective consortial access.  The CAUL Executive Officer has succeeded in initiating and coordinating collaboration across CAUL.  Among CEIRC’s many achievements are standard licensing terms, information sharing and cost reduction.  The CEIRC review conducted in 2007 revealed what members appreciate: light, cheap governance; opt in /opt out approaches instead of compulsory participation; access to information; and, administrative support.  The review saw room for improved efficiency in workflow.  
The high volume of transactions handled by CEIRC takes a great deal of the CAUL Executive Officer’s time.  For the final quarter of the year, the CAUL Office resembles a subscription agency, with the CAUL Executive Officer working almost full time managing invoicing and payment processing.  The CEIRC review also gathered information on matters CAUL members would like to see developed further.  These included a more proactive approach to relations with publishers and a much stronger stance on negotiation, including the possibility of using professional negotiation.  The CEIRC review revealed that larger CAUL members are ready to work outside the CEIRC deal when it suits them.  
CAUL members support CEIRC’s operations and place great value on its services.  It is less clear that CAUL has a shared view on how CEIRC contributes to a scholarly communications strategy for CAUL.  The global financial crisis has revived concerns that publishers are charging too much and that there are substantial imbalances in the scholarly publishing system.  Paying an annual subscription to SPARC gives CAUL an overview of scholarly communication issues, but CAUL collectively needs to address problems in the scholarly communication system.  CEIRC has been very good for CAUL’s reputation but many institutions are now involved in e-presses and other innovative online content services that need a different kind of support to sustain them.  CAUL could endorse them and encourage others to develop sustainable and innovative online services as another way to support research and provide alternatives in scholarly communication.
SPARC’s primary focus is to address these imbalances through a number of activities, including lobbying for institutional open access, advocating for access to publicly funded research, giving practical tools on how to engage with students and staff.  The goals of repository projects such as ARROW and RUBRIC included SPARC-like items.  As constituted, CEIRC is not the forum for these discussions and CAUL needs to address SPARC type activities.
When CAIRSS was conceived, there was some discussion that CAIRSS could address scholarly communication issues.  However, CAIRSS extends the technical needs of repositories.  CAIRSS cannot and could not be a vehicle for discussions about the scholarly information system.  In the next two years, all CAUL members should have stable repositories through ASHER funding and CAIRSS support.  Research data management is another matter that needs to form part of CAUL’s strategy and vision for scholarly communications. The relationship of ANDS and CAUL is just starting so it is a good time to articulate this strategy. 
It is time for CAUL to develop a more comprehensive view of scholarly publishing. It needs to alter discussions with its suppliers and seek to redress imbalances.  CAUL needs to take advantage of its SPARC membership and learn from its lobbying and advocacy efforts.  CAUL’s repository and publishing initiatives need to be articulated as a component of its strategy and stance in scholarly information developments.
This will take resources.  We put forward two options for discussion.

1. Establish a SPARCAUL activity based on the presentation to CAUL in 2008, and independent of CEIRC.  Establish coordination between them to ensure consistency of approach and rhetoric.
2. Blend CEIRC and SPARCAUL into a new program.

Recommendation

A subset of CAUL develops ideas in this paper further with a view to commencing a new program or activity in 2010.  A proposal would need to come to CAUL in September 2009.
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