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1. CONZUL Meetings

CONZUL met in March at Universities New Zealand in Wellington.  The second meeting is scheduled for October at AUT University.  The focus of the first meeting was on staff development and leadership, and evaluation and benchmarking. The focus of the second meeting will be on services to Māori and Pasifika staff and students.  

2. Staff Movements

CONZUL welcomed Penny Carnaby, University Librarian at Lincoln University to her first meeting.  

3. CONZUL Collaborative Storage Project

Following the approval in principle from the Vice-Chancellors for a collaborative approach to storage, work is continuing on developing a business case. CONZUL anticipates that the report will be submitted to the Vice-Chancellors’ meeting in June 2011.  

4. National Library of New Zealand

The merger of the National Library and Archives New Zealand with the Department of Internal Affairs has occurred.  Bill Macnaught has been appointed National Librarian.

CONZUL have been working very actively via the Te Puna Strategic Advisory Committee to streamline processes between NZ libraries and Te Puna and have evaluated options for increased automatic exchange of data between a range of systems.    It has also been agreed to undertake a total strategic review in two years time before the OCLC contract comes up for renewal. (Te Puna Subscriber Services is a suite of subscription-based tools that give New Zealand libraries the best possible access to items and information about items published in New Zealand and worldwide – including cataloguing and interloan.)
Discussions also took place at the CONZUL meeting on the future of KRIS (Kiwi Research Information Service), the gateway to open-access research documents produced at universities, polytechnics, and other research institutions throughout New Zealand. CONZUL supported an approach for the future which will result in the folding of the KRIS harvester interface and integrating it within the existing Digital NZ interface with a “New Zealand Research” tab.
5. Strategic Focus

CONZUL reviewed and refreshed its strategic focus document. CONZUL hot topics at its March meeting were: Staff development and Leadership and Evaluation and Benchmarking.  CONZUL also discussed the usefulness of the New Zealand University Library Statistics collection for benchmarking purposes and the overlap between the CONZUL statistics and the CAUL statistics.  CONZUL agreed to cease producing a separate statistics report and instead extrapolate the current Key Performance Indicators from the CAUL statistics.  

CONZUL are conducting a survey of CONZUL members on services to Māori and Pasifika staff and students.  At the second meeting of 2011 CONZUL will share information on the development of services to Māori and Pasifika staff and students.  

CONZUL will hold 3 focus group workshops during 2011 for staff from across all libraries on the following topics as a way of benchmarking and sharing practice: Digital Access to NZ material; Disaster preparedness lessons learnt from the Canterbury earthquake and other recent disasters; Library learning spaces. 
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