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1. Institutional repositories Seminar, Christchurch
CONZUL sponsored a Second Institutional Repositories (IR) Forum in late May in conjunction with the Institutional Repositories Aotearoa (IRA) Project which was a collaboration between University of Auckland, Victoria University of Wellington and Canterbury University.  Tom Cochrane was the keynote speaker and Alan Smith also joined us from the RUBRIC project. Over 80 people attended, and topics canvassed included the state of play with IR, issues and challenges with implementing IRs, forging partnerships with the research offices within universities, and measuring the success of IRs. Six of the eight CONZUL members have selected DSpace for their institutional repositories through either the IRA or LCoNZ collaborations, and the other two universities have also selected DSpace or are intending to use it.
Presentations can be viewed at: http://www.conzul.ac.nz/ir.htm

2. CONZUL Distributed Storage Consortium
CONZUL is responding to the shift from print to digital collections by proposing a formal contract between universities to keep a single copy of bibliographic indexes and abstracts (which are duplicated by online services) to protect the availability of information in the event of a catastrophic event resulting in the loss of international internet access. The intent is to allocate the paper copy of each bibliographic index to a specified university library which would agree to keep the titles and to make access available in the event of a catastrophe. The proposal will also alleviate space issues facing CONZUL libraries. Because it involves the transfer of material between libraries a consortium agreement is required. Material will be transferred to the Library that has the most extensive holdings for each title, and duplicates may be discarded. 

Agreement has been received from 5 universities, with the other 3 expected to confirm agreement before the end of the month.  

Work is progressing with the next phase of the Distributed Storage Consortium Project which is to establish the level of duplication between electronic and print copies of serials from the major publishers. 

3. New Zealand Research Discovery Service
The National Library of New Zealand has established a pilot National Research Discovery Service.  This pilot project to harvest publications in institutional repositories has included the development of a website that makes it easy to find the research held in institutional repositories in New Zealand, for the mutual benefit of researchers, research users, and research institutions.
CONZUL are in discussion with the National Library regarding the governance of the New Zealand Research Discovery Service which CONZUL believes should focus on the future direction and management of the nzresearch.org.nz website and service, the ongoing preservation of New Zealand research publication outputs (excluding data sets), and capability / funding issues in the area of repositories.   Ainslie Dewe, University Librarian and Director of Knowledge Management, at AUT University, has accepted the National Library’s invitation to Chair the proposed new governance group with the purpose “to determine policy and associated practices in regard to the management and future direction of the New Zealand Research Discovery Service and alignment with participating institutions’ strategies and practices”.
4. Tertiary Funding Changes

The Minister for Tertiary Education announced reforms to the funding of tertiary education institutions in 2006.  The new funding arrangements are now being negotiated within individual institutions prior to the 2008 financial year and are proving challenging for both the Tertiary Education Commission and the individual universities.   Reasons given for the reforms were to align planning, funding, quality assurance and monitoring.  
The reforms will result in two payments to universities – one for the student component and the second, smaller payment, on the basis of the PBRF results (performance based research fund) and alignment with government policies.
More information on the tertiary education reforms can be found at: 

http://www.tec.govt.nz/templates/standard.aspx?id=482
5. LIANZA Remuneration Survey
LIANZA (Library and Information Association of New Zealand Aotearoa) are undertaking a remuneration survey of staff employed in New Zealand libraries.  It is expected that this survey will be completed late this year and the full report made available to members.  

This survey was last run two years ago. 
6. EPIC
EPIC (Electronic Purchasing in Collaboration) announced that they have negotiated all of country access to Knowledge Basket's New Zealand Index.  This is a unique archive of New Zealand content containing over 1.9 million records.  It is a composite of five separate indexes of New Zealand newspapers, magazines and journals.

7. New Zealand Digital Content Strategy

The National Library released the New Zealand Digital Content Strategy on the 6th September 2007. In their release the National Library said:
“Creating a Digital New Zealand is about making New Zealand visible and relevant in a connected digital world.  It aims to ensure that we are innovative, informed and capable in telling our stories, experiencing our heritage and cultures, and creating our digital future.  To that end, an important starting point for the strategy is recognising that the value of content is in what it delivers and enables for end-users.  The strategy presents the key digital content influences in New Zealand’s environment, an analysis of digital content issues, and the digital content challenges that face us as a nation.  The first steps towards creating a digital New Zealand are outlined in a series of government actions, while related actions from other strategies that contribute directly to the outcomes of this strategy are identified.”

A copy of the strategy is available at:  

http://www.digitalstrategy.govt.nz/templates/Page____120.aspx
8. - KAREN Workshop

KAREN (Kiwi Advanced Research Network) hosted a conference in July to demonstrate how KAREN can enhance current collaborations and enable new activities with remote colleagues and resources.  
Papers from the conference are available at: http://www.karen.net.nz/forum-programme/
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