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National Store Project

Background

In June 2001 a joint CONZUL/National Library Working Group began investigating the feasibility of collaborating on a shared store for low-use print materials.  The Group’s report detailed six options and recommended that they be considered and a decision made as to which of them should be developed.

In November 2003, after no further progress had been made, it was agreed that the project should be re-activated.

In February 2004 a new National Store Working Group was formed and the Group chose to investigate three scenarios – a single store, regional stores (one each in the southern, central and northern regions) and a commercial supplier.  To manage the many and complex variables, a consultant was engaged to assist with modeling the various options.

The model

The contract for developing the modeling tool was given to RDT Pacific, a company that has experience in asset and project management, including the development of high-density remote storage facilities. 

The brief required the modeling tool to determine the optimum arrangement of shelving and stock, calculate the physical space requirements for given quantities of stock, and provide guidance on the expected storage costs.

Adjustable variables required included:

· Height of shelving

· Density of shelf ranges (i.e. fixed or moveable stack)

· Density of shelving (e.g. number of shelves per bay, depth of shelves, arrangement of stock on shelves)

· Initial fill  (i.e. volumes to be transferred to the store at establishment)

· Subsequent fill (i.e. volumes to be transferred to the store each year after establishment)

The modeling tool was used to reduce the options and a report, which was submitted to CONZUL and the National Library in November last year, recommended a single store as the preferred option.  The report also recommended that university libraries that were prepared to commit to the next stage of the project should develop a formal mechanism for doing so, and that metropolitan public libraries be approached to participate in Stage Two.     

Proposal for Stage Two

A Steering Group and a Stage Two Working Group have been established, with the objective of developing a business case for the funding of a shared storage facility.  The members are from CONZUL, National Library of New Zealand, and Metronet (the metropolitan public libraries’ network).  The Working Group has yet to meet, but hopes to have made good progress with the business case by August 2005.

