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what is CAUL ….


 
39 Universities Australia member libraries


 

1965 - Committee formed


 
1992 - name change to “Council”


 

1995 - full-time executive officer, office staff now 2.7 fte


 
Education & advocacy – Liaison / Representation


 

Cooperative activities – Statistics, ULA, 
Performance Indicators & benchmarking, CAIRSS, 
COSIAC


 

Secretariat, Committee support, Web site, CEIRC 
program, Current awareness



what is CEIRC ….
(CAUL Electronic Information Resources Consortium)


 
universities – 39 in Australia (CAUL members) and 8 in 
New Zealand, ranging in size from <4,000 fte to >41,000 
fte


 

government research organisations (180 to 6,000 staff 
fte)


 

government departments 


 
polytechnics and other higher education institutions

Total 69 institutions
Committee chaired by Andrew Wells, with 4 university 

librarians and 2 Datasets Coordinators – reports to 
CAUL 



CEIRC ….
Since 1996 ….


 
government funded ($A2m) trials of online resources 
(1994-1996) evolved into group purchasing facilitated 
through CAUL


 

no government funding of information resources – the 
one exception was a capital injection for JSTOR in 2004 
– research funds are distributed to libraries at the 
discretion of the university


 

expansion of purchasing group from universities to nfp 
research organisations, government departments and 
other higher education institutions – group closed, 
saturation point


 

expansion in the number & type of e-resources 
purchased – continuing 


 

expansion of central support from 1 fte to 2.7 fte



what is different about us vis à vis the US or 
European universities ….

• 80%+ of university library purchasing is off-shore, subject 
to the vagaries of currency fluctuations

• de-duplication of subscriptions has been underway for 
decades, leaving less room for reduction in base spend

• the move to e-only started in 1997, and is almost total 
now

• 50% of universities are multi-campus with single 
administrations both for the library and the university – 
law schools and medical schools are not independent but 
are just other faculties of the university

• 37/39 universities are officially publicly funded, though the 
average public funding is close to 50% - the other two 
also receive some government funds

#New Zealand is similar on all counts



how do we operate ….


 
Start with members’ needs


 

Alternative clauses for licences - no strict model


 
Checklist for “negotiations” 
and some regular red flags e.g.


 
authorised user definitions


 

walk-in users


 
course-packs and e-reserve


 

inter-library loan


 
indemnity clauses

but


 
No preferred pricing model (just not current spend)


 

No minimum participation


 
No schedule of negotiations



the role of the CAUL Office ….


 
Instigation via member, publisher or office 


 

Negotiation/liaison re price & conditions


 
Distribution of information re product, licence, 
price & trial via email list


 

Collation of members’ responses re trials, 
subscriptions and purchases 


 
Participation list, IP addresses, contacts


 

Maintenance of details re members and 
publishers on web site – the knowledge base


 

Invoicing & payments



decision-making ….


 
self-selected consortium vs consortium licence


 
“Buying club”


 

Datasets Coordinator - coordinates 
communication & decision by given date!


 

all of consortium licence - an ideal which 
requires either


 
top-sliced or additional funding

or


 
internal agreement about what is wanted and how 
much the individual institutions are prepared to pay 
for it



cost-sharing ….


 
Determined by publisher & passed on to group 
e.g. 


 
Subscription history (current spend – was appropriate 
in its day but does not have the flexibility required – 
require parameters which change with the university’s 
requirements) 


 

Percentage discount by volume


 
# Institutions


 

# Databases


 
# Titles


 

EFTSU / FTE - all or discipline-specific


 
Carnegie Classification (fairly blunt instrument)



cost-sharing ….


 
Determined within consortium e.g. 


 
Equal share


 
FTE-based – weighted, relevant


 
Usage-based – NOT in any direct way


 
Resources budget

or


 
… a combination of the above e.g. 50% equal 
share (entry level) + 50% FTE-based


 
… or what it is worth to the institution e.g. 
NAAL (Alabama)



Information for new vendors ….
Useful links on the CAUL website (please bookmark):



 
CAUL/CEIRC purchasing group members: http://www.caul.edu.au/caul- 
programs/ceirc/participants) 
This page includes official FTE numbers, IP ranges and all contact details 
for members (all CAUL, CONZUL members and our external participants).



 
http://www.caul.edu.au/caul-programs/ceirc/publishers 
This page includes links to our information about your company and its 
offers to CAUL/CEIRC. 



 
http://www.caul.edu.au/caul-programs/ceirc/offers 
This page includes details of the most recent offer to CAUL/CEIRC for given 
products. (When the offer is superseded, the previous details are deleted 
from this page, but stay accessible under your company page on the web 
site.)



 
http://www.caul.edu.au/caul-programs/ceirc/licence-management 
This page provides resources for our members, but also includes links to 
model licences, and our very own model clauses - for use when any 
proposed licence includes an unacceptable clause.

http://www.caul.edu.au/caul-programs/ceirc/participants
http://www.caul.edu.au/caul-programs/ceirc/participants
http://www.caul.edu.au/caul-programs/ceirc/publishers
http://www.caul.edu.au/caul-programs/ceirc/offers
http://www.caul.edu.au/caul-programs/ceirc/licence-management
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