UNISON

University Librarians in the State of NSW

Minutes of the UNISON Committee Meeting

Held at the Auchmuty Library, University of Newcastle

Friday 20th August 2004

PRESENT:

Ms Lynne Benton (LB), University of Newcastle, (Chair)

Mr Greg Anderson (GA), University of Newcastle

Mr John Shipp (JS), University of Sydney

Mr Andrew Wells (AW), University of NSW

Mr Vic Elliott (VE), Australian National University

Ms Shirley Oakley (ShO), Charles Sturt University

Ms Helen Mandl (HM), University of Wollongong

Ms Fides Lawton (FL), University of Technology, Sydney

Ms Jennifer Peasley (JP), Macquarie University

Ms Katie Wilson (KW), INN-Reach

APOLOGIES:

Ms Liz Curach (LC), University of Western Sydney

Ms Eve Woodberry (EW), University of New England

Dr Stephen Oakshott (SO), Australian Catholic University

Ms Anita Crotty (AC), University of Canberra

Ms Alison Ransome (AR), 

Mr Alex Byrne (AB), University of Technology, Sydney

Ms Maxine Brodie (MB), Macquarie University

IN ATTENDANCE
Ms Alison Rigby (AR), University of Newcastle – Virtual Reference Group

Ms Katie Battiston (KB), University of Newcastle - Minutes

	No.
	Item
	Action

	1.
	Apologies


	

	2.
	Confirmation of Minutes


	

	3.
	Business Arising from Previous Minutes

University Librarians Forum 

Andrew advised that the ULF will be available to all interested staff. It will be held on October 2nd at UTS. Fides Lawton will book an appropriate space at UTS for use.

It was suggested that 4 presentations be given about current relevant issues. 

Nominations were

Andrew Wells – ARROW update

Alex Byrne – International Issues

Eve Woodberry – Copyright and the FTA

Lynne Benton – Teaching and Learning Reforms

An open forum will be held after the presentations to allow attendees to pose questions to University Librarians in regards to relevant issues of projects, management and careers, similar to the forum held at the AVCC Library Conference in Canberra.

Katie Battiston will develop a scope for the ULF and distribute to UNISON members for review.
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	4.
	UNISON Reference Group

Lynne introduced Alison Rigby who provided an update from the UNISON Reference Group. The first RG meeting was held at UNSW where discussion centred around 

· advantages and disadvantages of virtual reference systems 

· cost and potential of services 

· statistics gathering to inform staffing and training

· additional services

· training and promotion

Next meeting is scheduled for 10th September at the University of Wollongong

Lynne advised that the recent survey regarding Digital Reference Performance Measures has continued to be added to. It is difficult to apply the survey to changing services. It has been reported to the CAUL Best Practice working group that most respondents are interested in proceeding with developing performance measures but would not be interested in taking a leading role.

After some discussion it was suggested that the UNISON Reference Group scope a project to develop Digital Reference Performance Measures. Some funding will be provided by UNISON. CAUL will be advised that UNISON is instructing the Reference Group to scope and report.


	

	5.
	BONUS / INN-Reach

Katie Wilson advised that the name selected for the INN-Reach program is BONUS – Books of NSW Universities. Site coordinators have met for some orientation sessions, and to discuss policies and circulation parameters.

A delay in the delivery of some hardware has pushed back the launch date. The hardware delivery from the US is now expected at the end of August. As soon as the servers are in place data can be loaded for testing.

Material delivery options have been investigated and it was advised that Australia Post quotes are significantly lower than other couriers. 

Central information and FAQ’s are being developed. Some background information will be published on the UNISON web site. More detail will be published on local institutions web sites.

Based on the revised implementation dates Shirley Oakley advised that CSU may be able to participate from the outset rather than delaying their involvement until next year. Shirley will discuss with UNILINC.

Following a query from Greg Anderson, Andrew Wells advised that UNSW expects to move to Aleph 16 over the summer, but this is yet to be confirmed.

Greg advised that some costs have been revised in the MOU. The current expected hardware cost is $24K between 4 partners. Newcastle is currently reconfiguring disk space to accommodate the system requirements.

Fides Lawton enquired as to when the partners could expect invoices to begin arriving. Greg advised that he is waiting on confirmation from III but it is anticipated that invoices will arrive later this year. Newcastle will manage the accounts and charge partners accordingly.

Following a query about promotion, Fides Lawton offered for the UTS design team to design the BONUS logo.

Lynne advised that a draft media release has been prepared for release by UNISON and invited comment. Lynne suggested that the title of the release needs to focus more on the student aspect of the system. Andrew suggested that the fact that the system is a trial needs to be emphasized earlier in the piece. Vic Elliott suggested that the first paragraph needs to be more attention-grabbing. Katie Wilson suggested that the unmediated nature of the system needs to be emphasized more. Fides suggested that the release needs to show how BONUS differs from standard Interlibrary Loans.

Katie Battiston to redraft media release based on comment from UNISON members.

NOTE: Full INN-Reach Report attached as appendix.
	KB

	6.
	Offsite Storage

Jennifer Peasley advised that the National Library tender process has been delayed by the Ministry of Arts approach. It is hoped that an answer will be available soon.

Andrew advised that UNSW hopes to have a few more years at the Homebush site. UNSW has started charging for space. Libraries are huge consumers of space and it is not necessarily cost-effective management.

Lynne asked whether Andrew believed this was a Group of  8 approach. A new budget model has been proposed for Newcastle by the University’s new VC who is coming from a Great 8 institution. Andrew offered to keep UNISON updated with the UNSW space budget model.

Vic suggested that it is the nature of Libraries that there is a redundancy of space. Space charging will impact on collection development and offsite storage.

Greg advised that there is local storage available at Newcastle but the money for this should not come out of the Library budget, it should be part of the University budget.

Shirley advised that the CSU library currently has too much space available and is being asked to share with faculty.
	

	7.
	Electronic Theses and Dissertations

Andrew advised that the ETD Conference committee is doing great work; a program is currently being developed and sponsors and international support being investigated. Volunteers for the conference committee are welcome.

Greg asked for an update on where everyone is with ADT.

Andrew advised that UNSW is advising patrons to seriously consider other options. Workflows for digital thesis submission via ARROW are being developed. The PROQUEST system is also looking promising. An ADT business plan recommending a review is being developed in December / January and will be taken to CAUL in April 2005.

Andrew suggested that selection of software for local submission of theses is a decision that should be made locally. There are a number of options available. UNSW is currently comparing various submission software packages. UNSW staff had training in ARROW the week of 9th August; ETD software is being decommissioned.

John suggested that some institutions that have made electronic submission of theses mandatory may have created some problems for themselves. Sydney University has stepped back from ADT and may now look at Innovative Media Management Module.

Helen Mandl advised that Wollongong has made electronic submission mandatory and find that the biggest problem is the amount of time spent solving submission problems e.g. converting files, removing copyright material. There are approximately 30 available online currently and 50 waiting to be converted and uploaded. A Content Management and Learning Management project is underway.

Andrew advised that the aim of UNSW is to get the user to complete as much of the process as possible. UNSW is approaching mandatory submission very slowly.
	

	8.
	CAUL pre discussion

Andrew is putting together a teaching and learning forum.

Lynne is presenting a Reforms paper.

Some case studies are being presented e.g. ARIC


	

	9.
	CEIRC Report

Eve Woodberry not present.

Andrew advised that Heather Gordon has developed a substantial paper to go to CAUL. The paper focuses on a sustainable way forward, the strengths and weaknesses of the program. The paper also identifies risks that need to be addressed by CAUL including a recommendation to have a contingency plan in place. 

John commented that it has grown from a couple of programs to a large number. Credit to Diane Costello.

Vic advised that there has been some concern on the part of ANU of the responsibility for CEIRC. With CAUL not being incorporated, ANU would be exposed to any legal proceedings, not CAUL.

John advised that over $3 million per year goes through CEIRC.

Andrew advised that CEIRC is a substantial part of the next CAUL meeting agenda.
	

	10.
	Other Business

John provided an update on the status of the JSTOR. 


	

	11.
	Meeting closed 12pm


	


Appendix

Background

The University of New South Wales, University of Technology Sydney, the University of Newcastle and Charles Sturt University Libraries in association with UNILINC Pty Limited, have agreed to undertake a research study using the Innovative Interfaces INN-Reach resource sharing system over a two year period. The INN-Reach system allows clients to search the combined holdings of the participant libraries and request a book to be delivered to their preferred pickup location within a few days. For example, a student from UTS can request a book from the University of Newcastle collection to be delivered to the University of NSW. The book could be returned at the UTS Kuring-gai Campus library where the loan is discharged and the item returned to Newcastle. 

Patron and item data are seamlessly exchanged between the participant libraries and a central database, without the need to re-key records or register patrons as reciprocal borrowers. The software will also select the supplying library if more than one copy is available to ensure that the lending ratio is evenly balanced across the partners. Detailed lending and collection usage statistics, client feedback and cost/benefit analysis will be undertaken as part of the research study to inform collaborative resource sharing initiatives between the University libraries of NSW and the ACT. 

Although books can be borrowed from other libraries using the Inter Library Loan system, requests require staff mediation and charges which restricts the service to higher degree students and staff. The INN-Reach system will operate on a gratis basis for clients with the four participants sharing the cost of the software licence. UNISON (University Librarians in the State of NSW) is funding a Project Officer and SUN systems are sponsoring the central server. Significantly, the service will be available to all students and staff, including undergraduates who are major users of book collections. The University of Newcastle will host the servers and support the software and operating system. The trial should be up and running by November 2004 with Charles Sturt joining in early 2005. 

Naming competition

During July 2004 staff from all libraries involved with the project contributed creative and original names for the INN-Reach system. The project’s Steering Committee voted and the winning name is BONUS (Books Of NSW Universities), contributed by Marion Wilson from the University of Newcastle Library. The name is unique, captures the spirit of the project, and is a clever acronym.

Project implementation

Site coordinators from each library, representatives from UNILINC, who manages the Charles Sturt library system, as well as related staff from each library, and the Project Officer have met twice to plan the project implementation. The first meeting included two three hour INN-Reach orientation/consultation sessions conducted by Tim Auger, INN-Reach Manager from Innovative Interfaces, using WebEx Web conferencing software. The second meeting included discussions on the profiling worksheets for each library and the central server, delivery options, and requirements for extracting sample data.

Hardware

Two servers have been ordered from SUN systems - the central system server and the Direct Consortial Borrower (DCB) server to store data from the two Aleph library systems (UNSW, CSU). SUN systems are sponsoring the central server. Delivery is expected late August.

Delivery options

A major component of an INN-Reach system is the physical delivery of items among libraries. The University of Newcastle provided a quote from Australia Post that estimated overnight delivery from Newcastle to Sydney, and 2nd day delivery from Newcastle to all other NSW country locations. Other BONUS participating libraries also use Australia Post for delivery. For comparison, additional quotes were obtained from four commercial courier services. All rates quoted are much higher than Australia Post for a similar delivery time. It is proposed to extend the services of Australia Post for the BONUS project. 

Publicity and information

Proposals for publicity and information include the following:

· a background paper on the UNISON website

· a media release from UNISON

· FAQs on the BONUS central server Web site with links between each participating library

· Circulation statistics on the BONUS central server Web site

Training

Innovative Interfaces will provide onsite hands-on training for all participating libraries in the use of the system on October 5 and 6. 

Timeline


2004

May/June
Signoff on software licence agreement and MOU between participants and Innovative.

July
Hardware ordered from SUN (2 Servers) and preparation of the Newcastle site


Naming competition for the system.

August/Sept
Installation of hardware and loading of software 

Profiling and loading of test data


Development of publicity/marketing strategies

September
Loading of records into central database, loan rule implementation

System testing and trials

October
Onsite training of staff 


Full data load

November
Launch of system

