CAUL THINK TANK 2009 – for public release
CAUL invited around 80 representatives of university libraries, publishers and agents to a Think Tank held in Sydney on August 17 and 18, 2009.  Two academic staff also participated.  David Prosser, CEO of SPARC Europe, was the keynote speaker.  The program, background papers and presentations will be placed on the CAUL web site (http://archive.caul.edu.au/meetings/thinktank2009.html)

A stimulus for the event was the global economic crisis and its effects on scholarly publishing.  As discussion unfolded over the two days, it became clear that the critical underlying issue is the sustainability of the current system of scholarly publishing. 

This report is not intended to be a description of the event, nor does it attempt to record every point that was raised.  Instead, the report identifies key issues that emerged over the two days and makes recommendations for further action by CAUL members.  
All participants found the event worthwhile.  CAUL needs to maintain its engagement with publishers and these issues, so should consider holding similar events on a more regular basis.  

1. Pricing models
Most participants recognised the need to move away from current pricing models which are based on historical print spend and appear to be designed for revenue protection.  Current models have resulted in loss of parity among like institutions.  Many librarians expressed concern about paying for unused content in big deals.  A useful discussion could address the value of access compared with the value of actual use. 
David Prosser identified value as a key issue and suggested that if we were starting from scratch, we could use metric based pricing using indicators such as: total citations; local citations; downloads; research spend; academic and/or student FTEs; and, national or local peer review and evaluation.  Elsevier described a possible approach using categories such as research intensiveness, size and geography.  Participants noted the transition made by the American Chemical Society to a new pricing model.  All parties recognise the negative potential of usage based pricing.
CAUL needs to engage in experimenting with different pricing models with publishers.  Transition to new models will inevitably result in winners and losers.

Recommendations:

· Keep this issue in front of publishers.   CEIRC is the primary vehicle for this but all members need to contribute to this.

· Encourage and support members to work with publishers on new pricing models.  Elsevier has approached UNSW to join a working party.  Go8 members have requested action from Taylor & Francis, Wiley-Blackwell and Springer.  Emerald, RMIT Publishing, Springer and Wiley-Blackwell have agreed to work with CEIRC over the next three years with a view to establishing new or revised models for the next agreements.
2. Price increases

Some publishers might expect that the global economic crisis is a one-off and plan for the return of price increases starting at 4-5% from 2011.  Librarians stressed that their budgets do not increase by these amounts.   This is a key issue in negotiation at consortial and local levels.  Flexible payment options for large deals are required by some universities to meet internal cash flow requirements.
Recommendations:

· CEIRC negotiations to aim for price increases of 3% or less and removal of confidentiality clauses
· All members to share information and work together when excessive price increases are proposed. 
· Members share information about alternative payment schedules negotiated with suppliers
3. The Big Deal

There are a range of positive and negative views about the big deal.  Everyone understands the difficulties in unbundling them.  ”Lower-performing” titles could either be titles with a small target market or titles of lower interest in their given field – it is  not clear which (or whether it is both).  This issue is complementary to the pricing model problem.  The difference lies in the difficulties libraries face if they prefer to select titles rather than take an entire package.  The pricing of individual titles is generally not comparable to the price for everything.  There needs to be flexibility and more open pricing approaches.
Recommendation:

· CEIRC to work with selected publishers to model unbundling of a big deal then turn it into real offers to libraries

4. Content, metadata and the extras

A recurring theme was what librarians regard as ‘frills’ and publishers regard as ‘enhancements’.  Libraries that are planning to use Primo or Summon need publishers’ metadata as a part of these services for them to be effective. Librarians want the content and want to get users to it as quickly as possible.  Publishers want users to get to their web sites, and use their search options, social software and interfaces.  No common ground on this issue was evident.  Publishers resist component pricing and want to be what was described as ‘full-service partners’ when libraries may be happy to have a ‘Virgin’ or ‘RyanAir’ equivalent. 
We need to understand better the value our users place on what librarians see as extras.  CAUL could consider commissioning research on this topic.
5. Institutional repositories

The freedom to deposit articles (pre- or post-print, final article) is now expected by most libraries.  Publishers vary in their response as to which versions are allowed and when they can be deposited. CAUL should consider adopting a minimum requirement in licences.  Recommendation: 
· CEIRC to negotiate deposit of the publisher’s version and/or deposit of the accepted manuscript (Green OA) as a minimum requirement in licences as they are renewed and negotiate from that position
6. Communication to academic staff and researchers

The two academic staff gave revealing presentations.  They professed little awareness of the issues taxing libraries, including pricing.  Both described the pressure to publish in the ‘best’ journals.  The computer science researcher described how research is shared among the discipline, through conferences and networks.  Publication in a journal is primarily important for prestige, not for the work of research.  The education academic was very aware of open access issues, which are supported at a high level in her university.
Communication and advocacy to academics is the responsibility of every CAUL member.  CAUL has provided resources over the years to assist members.  This could be scaled up if a SPARC type initiative could be established and maintained.

7. Usage

There is little data about who uses what.  There are ways to find out, and we should expect to find that patterns which apply at one university are likely to apply at others.  COUNTER is a worthy project to normalise what is counted, but we need better information about who is using what. 
Recommendation: Refer to the CAUL Statistics Group .  Other questions might be “how” and “what for” but these are wider questions.  Statistics on “who” would be a good place to start.
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