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CAUL Statistics Focus Group
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10 September 2007
10am to 12.30pm
RMIT University, Melbourne
DRAFT Minutes 
(updated 1/2/08)

1. Attendance & Apologies.  
Derek Whitehead, chair; Gehan Aboud; Jocelyn Priddey; Stephen Gillespie;  Cathie Jilovsky;  Diane Costello, and by teleconference, Christine Wilson (CONZUL) by teleconference;  Annalisa Kristof, CAVAL.
Apologies: Maxine Brodie, Janice Van de Velde (NSLA)
2. Minutes of Meeting held 1 February 2007.  There were no changes, and no other business arising.
3. Business Arising from Previous Meeting not otherwise listed on the agenda.

4. Online Statistics Site.   Cathie Jilovsky circulated a report in the last week.  It noted the enhancements implemented.  She will ensure that all participants are aware that internal notes are now public.  (Action: CJ) These may assist in the “memory” of what happened previous years.  
a) Explanatory Notes.  CAUL members discussed whether instances of misinterpretation or misuse of the CAUL statistics meant that the data should be closed access only.  It was agreed to continue the open access option, but asked that explanatory information be included to ensure that users are aware of their limitations.  (Action: CJ) 
5. Statistics Collection.  
a) Timing.  
b) Deemed list.  Cathie Jilovsky reported that the deemed list delayed completion of the statistics.  It was suggested outsourcing to an institution.  Draft a specification, set a price, late December, due date end of January, with a three year commitment. The CAUL Executive will need to approve any spending. (Action: DC)  
It was noted that Monash, USC and ??? have overwritten fixed entries in the deemed list. It was noted that this should not technically be possible.  ANU provided only extra collections and asked CAVAL to copy their data into the rest for them.  Collections nominated that are not collections but groups of selected titles – it was agreed to list these, but indicate that institutions should nominate the data themselves.
c) Publication.  The data will no longer be published in AARL, but it was questioned whether the spreadsheets should still be prepared and published on the CAUL web site.  It was agreed to prepare only the full version, rather than the “for publication” version.  It was agreed that any amendments should be included as notes, and the date amended, on the online site.  (Action: CJ) Chris will send the URL of the CONZUL statistics to Diane Costello for including as a link on the CAUL site.  (Action: CW) 
6. Population Data.  DEST have implied that the publication of data will continue to be late in the year.
a) Counting TAFE Students.  There was some confusion about the numbers reported by DEST as other.  The decision has already been made to use 720 as the divider for TAFE students.
7. New data.  The CSFG monitors the need for additional measures and the relevance of existing measures. 
a) ULA statistics.  Cathie Jilovsky has yet to circulate the ULA survey.  (Action: CJ) ULA data will continue to be collected annually.
b) E-statistics issues.
i) E-book Data.  An instruction was added this year – which caused some confusion – to count ebook titles individually if they are in the catalogue.  When the call for data collection is circulated, Cathie includes a message which notes changes.  People were later instructed to remove that count.  
It was noted that some databases currently included in the deemed list include books as well as serials.  A separate question is best, particularly as they have been counted in various ways before or not counted at all.  Individual ebook purchases are not being counted.  
It was agreed to survey CSFG first, then survey the wider group, to find out how e-books are being counted now and what are the preferred methods for e-books to be counted. The objective is to formulate a question for trial in the next data collection.  Subscriptions versus purchase.  Access versus purchase. Purchase plus an annual access fee. Pre-purchase document delivery.  Download free publication versus making accessible via a link. The catalogue record could be the definitive criterion for including in the count.  Does the COUNTER standard help with this? Also ask if these are being counted in the current categories. Derek Whitehead and Tony Davies will draft a survey.  (Action: DW)
ii) E-reserve.  Here also, definitions lack sufficient commonality to warrant any collection.  Swinburne only includes documents covered under Part Vb of the Copyright Act, other material is included in Blackboard.  There are too many other places that this can be included and/or counted.  Keep this item on the agenda with a note to say why we are not counting it.  (Action: DC) 
iii) Measuring Usage.  Members discussed whether enough information is yet available.  Are enough vendors COUNTER-compliant?  Is it worth including the facility within the statistics collection for those institutions who are collecting this data.  Institutions are being asked for overall usage of e-resources.  Some CONZUL members are already counting sessions, searches and successful full-text downloads.  Some only count products that have a minimum expenditure.
Should they count everything for which they have the data, or only a defined set e.g. the top ten full-text products; does it count what is excluded; only full-text journals, publisher’s packages or aggregators?  Anna can provide the list of packages and aggregations in order of the number of subscribers.  The main use would be trend data. It was suggested that COUNTER definitions, via the ARL definitions, be used wherever possible.  (Action: CJ) 
c) Offshore students.  The main difficulty is definition i.e. who owns the students, the CAUL institution or an international institution.  
8. Trend analysis of CAUL statistics.  The CSFG has agreed that trend analysis of CAUL statistical data should be done, for, say, the past decade, as commissioned research. It agreed to further this proposal and to develop a specification for the work, and selectively seek proposals.  Derek Whitehead will contact LISU to ask for a copy of their spec.  (Action: DW) 
9. COUNTER.  It was agreed to keep a watching brief, directly and via COUNTER.  
10. Global library statistics project and ALIA (IFLA).  ALIA is not currently a member of the IFLA committee.  Derek Whitehead will raise with ALIA.  (Action: DW) 
11. CEIRC Statistic Forum – Electronic Usage.  Sydney, 31 August 2007.  Diane Costello reported.  The vendor session was a good overview.  It was constituency-focused, with good snapshots from each speakers.  The venue worked really well.   
12. Asian Online Statistics.  Cathie Jilovsky reported that CAVAL is doing a pilot project with Hong Kong, Thailand, Singapore and Malaysia, and using same software as CAUL’s site. They wish to benchmark against the CAUL data.  CAUL members would be generally interested in benchmarking, with the proviso that confidentiality be respected.  They are using CAUL definitions to start with.  Diane Costello will send Cathie Jilovsky the Rodski proviso statement. (Action: DC) 
13. Materials Availability Study – La Trobe/UniSA.  Derek Whitehead reported that it was useful to have overlap between the CSFG and the BPWG.  He will retire at the end of 2007 because of ALIA commitments.
14. Key Performance Indicators.  Derek Whitehead uses four: loans, Insync survey data, full-text downloads and traffic.  QUT uses balanced scorecard.  What do others use?  
CONZUL has a number on their website.  It was noted that computer use is becoming increasingly important but is not tracked for CAUL.  It is important to capture an output measure which covers the bulk of activities.  Swinburne has a “car-park count” facility which shows how many computers are free in different areas.  Flag this as an area that needs addressing.  (Action: DC) 
15. Other Business.
16. Next Meeting.  Thursday February 7 at lunchtime, Cathie will arrange the venue. (Action: CJ) 
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