Information Technology Services Management Team Accountabilities
 

Year 2000 


Name
Title & Ph #
Operational Functions
End to End Client Services
Strategic Client Relationships
Cross Departmental Functions

Director

Neil Thelander

Ph: 3864 1652

n.thelander@qut.edu.au


Approvals, delegation of accountabilities
Executive consultancy, escalation
VC, DVC, PVC’s, Trio, Deans, DIAS, DHRM.  
Strategy, reform, leadership,  ITS Management Team

Project Manager, Planning and Strategy

Robyn Daniel

Ph: 3864 4283

r.daniel@qut.edu.au

Change Management
Consultation and client focus
Director, PVC DIAS,  ITS staff and clients
Change management, Staff strategy

Project Portfolio Manager

Warren Fraser

Ph: 3864 xxxx

e.mail
Strategic and operational planning

Information Resources Plan 

IT funding and project portfolio 

ITS and university project management


Strategic planning for university information technology 

Project management services

Contract negotiation

Site licensing
F. Business  

F. Arts except Comms Design subject to discussion with new dean.

Planning & Resources

Cluster CQ Specialist(s)

Bernadette Savage (on leave)

Judy Morcom (on leave)

Backfill position t.b.a.


Project management

ITS Plan,  Funding submissions   

Information Resources Plan

Cluster responsibilities

Pivotal responsibility for ITS support services jointly with CLS and Admin.

Campus responsibilities:

M Block, S Block (L12)

Gardens Point Campus

Building responsibilities:
V Block, GP

Client Liaison Services Mgr

 Avril Grant

Ph: 3864 1053

e.mail a.grant@qut.edu.au


Quality management and systems

Information and training

Marketing

Continuous improvement of ITS services 

Staff recognition and reward
IT operational consulting

Delivery and coordination of training consultancy

IT information

Web advice and support
F. Law   

Corporate Communications

Publications

Cluster CQ Specialist(s)

Judy Morcom  (on leave)

Bernadette Savage (on leave)

Backfill position to be recruited.


Client service quality and quality assurance

Service processes

Publishing standards

ITS Web

Client information

Marketing

QUT Web

Client request clearing house

Computer training rooms

Cluster Responsibilities:

ITS support services and processes jointly with Project Portfolio Manager and Admin Support Serv.

Administrative Support Services Co-ordinator

Diane Andrew

Ph: 3864 1783

d.andrew@qut.edu.au


Administration: 

Budget, 

HRM, 

Software acquisitions

Departmental staff development

PPR cycle

Finance

Operations

Purchasing


Software purchasing

Administrative services

Financial reporting and information

Staffing administration

Budgets, reporting & maintenance
DIAS, Finance,Human Resources Department

Cluster CQ Specialist(s)

Judy Morcom (on leave)

Bernadette Savage (on leave)

Backfill position t.b.a.

Backfill position
Budget information and advice, 

HR services and management

Admin support

Admin processes

Departmental staff development 

Cluster Responsibilities:

ITS support services and processes jointly with Project Portfolio Manager and CLS Manager.

Desktop Support Services Mgr

Graham Keys

Ph: 3864 4284

g.keys@qut.edu.au
Desktop workstation support, specialist support, and workgroup file server support.

Business service development


Standard operating environment

Desktop management and maintenance service

Workgroup server management 

Client backup

University standards for workstation software & hardware

Virus control and management
F. IT   

Faculty CSOs

Faculty Admin Managers

Cluster CQ Specialist(s)

Michele Berrie
User charging

Senior and faculty CSO relationships

Desktop infrastructure and policy

IT standards

Cluster responsibilities:

Systems architecture development jointly with CSS and Network Serv



Central Systems Services Mgr

Warren Goodman

Ph: 3864 2163

w.goodman@qut.edu.au


Systems engineering services

Capacity management

Support for central systems Capacity and business continuity planning 


Host computer services 

Backup of central host servers 

Network printing 

Central systems infrastructure standards

Advice to systems administrators

Electronic exam marking

Central computer management
F. Science

Cluster CQ Specialist(s)

Michele Berrie
Infrastructure resource planning

Cluster responsibilities:

Systems architecture development jointly with DSS and Network Serv.



Network Services Manager

Ross Gorham 

Ph: 3864 9743

r.gorham@qut.edu.au
Telecommunications policy and regulations

Security

Network architecture and strategic development of communications capacity

Network installations and maintenance

Network mapping and the structure of key services

Accommodation planning
Internet access service Telephone service

Dial-in Service 

Messaging Services Network Access & Security Services 

Core Network Services

Installation and maintenance

Building works – moves and changes

Network connections and trouble shooting
F. Education

Capital Works

Cluster CQ Specialist(s)

Debra Goatham


Staff development including competitive conditions and career pathing, 

AARNet, 

QUESTNET, 

Telco environment, Telecommunications Architecture

Project and service coordination

IT infrastructure

Cluster responsibilities:

Pivotal responsibility for systems architecture jointly with CSS and DSS.

Campus: Kelvin Grove 

Building: Precincts (R, D, I)



HPC & Research Support Mgr

Joe Young

Ph: 3864 1218

j.young@qut.edu.au

 University research support
 High performance computing services  

Data visualisation services
Div Research & Advancement

F. Blt Env Eng (jointly with Call Centre Manager)

Communication Design

Cluster CQ Specialist(s)

Ray Duplock


Academic View

Cluster responsibilities: Business analysis, applications jointly with Call Centre and QV&CIS.

 QUT Virtual & Corporate Information Services Mgr

Joe Dascoli

Ph: 3864 2236

j.dascoli@qut.edu.au
Management information systems

Information architecture
Information systems planning and implementation

Corporate, administrative and intranet-based information systems including CASMAC, QUT Virtual, and executive information systems
Div Administrative Services  including Finance, Student Admin 

Planning and Resources re decision support information eg. DETYA statistics, budget.  

Cluster CQS Specialists:
Wendy Harper
Flexible delivery (COLT project)

Cluster responsibilities:

Pivotal responsibility for business analysis, processes and applications jointly with HPC& Res Support, and Call Centre.

Campus responsibility: Carseldine Campus

Building responsibility:

Margaret Street 

Call Centre Manager

Paul Mottram

Ph: 3864 4343

p.mottram@qut.edu.au
Business process reengineering

Helpdesk services 

Link to other call centre operations to develop new approaches to call centres
University client contact models

Switchboard services

Staff Help Desk


F. Health

F. BEE jointly with HPC&RS

Student Help Desk

Student Support Services

Cluster CQ Specialists

Ray Duplock for BEE

Hlth to be advised


Business Process Reengineering  

Industrial Relations

Help Desk

Cluster responsibilities

Business analysis, applications jointly with HPC&RS and QV&CIS.
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