Notes from the Peak Bodies Meeting – NLA 09/05/08
1.
National Site Licensing and the future of ERA (Pam Gatenby)
· ERA is now 1 year old with 470 participants. Collectively there are 1,000 subscribers to 9 products which are offered on an opt in/out basis. The workload for managing the consortia is significant due to the low take up of offers.
· Consortia supports calendar/financial budget cycles with consideration to amalgamate with the NSW consortium. 
· 1st User Forum on Monday (11/09/08) to consider issues including removal of confidentiality clauses, perpetual access and meetings with publishers. CAUL has been invited to attend.
· Offer to CEIRC to move some of the non-higher ed. offers to ERA.  ERA would be interested in a list of CEIRC subscriptions/deals.
· I summarized the main outcomes of the CEIRC Review including the recommendation not to extend membership. 
2.
OCLC membership (Pam Gatenby)
· All Libraries Australia subscribers have access to unlimited searching via WorldCat which has recorded an increase in the number of searches since 6.9m records were loaded in 2007. The NLA is still developing processes to regularly upload records.
· Only signed up members to the Resource Sharing service on WorldCat can request or receive documents which should address CAUL members’ concerns about their holdings being loaded onto WorldCat.
· Members of Library Australia can vote for a representative on the WorldCat committee. The recent election process was a shambles with the NLA being kept in the dark about the process. Vic Elliot was nominated and appointed.
3.
Physical library spaces (Greg Anderson)

· I highlighted issues affecting the re-use of library space to support emerging styles of learning using a PowerPoint presentation. Similar issues are confronting other sector libraries. The presentation is available at:- 
http://www.nla.gov.au/initiatives/meetings/peakbod/PeakBodiesForum2008.html
4. Workforce issues (Greg Anderson/Derek Whitehead)

· Derek and I provided an overview of CAUL’s perspective on workforce planning focusing on issues raised in CAUL’s response to the ALIA’s Workforce Summit. The discussion incorporated item 8. Education for information with general agreement that the Summit was less than satisfactory in terms of addressing the problems affecting the sector. These include an urgent need for employers and library educators to meet to ensure that curriculum is aligned with employer requirements and expectations. A forum is planned for 2009. There was also a suggestion for educators to share course modules across institutions although this is occurring to some extent. There was also concern that the image of the profession is failing to recruit the “bright & young” to the profession. ALIA’s role in course recognition was important however it was noted that some employers did not understand the significance of this and were employing unqualified people into professional roles. It was noted that recruitment of non-library qualified staff with other skills and qualifications e.g. marketing was a growing trend in the Higher Education sector. 
· Sue Hutley (ALIA) took the comments on board and emphasized ALIA’s willingness to work more closely with educators and employer groups to identify current gaps, develop strategies to recruit new blood into the profession and continue to develop life long learning programs to support staff development. ALIA will be spending $15-20K attending trade fairs during 2008 to assist with recruitment initiatives. 
5.
E-Research, data management (Derek Whitehead)

· Derek provided an overview of what is e-research and the government’s initiatives including NCI, ANDS, copyright, Shibboleth and the issues specific to eResearch and libraries. Cathrine Harboe-Ree’s power point presentation was extremely useful (thanks!).
· Warwick Cathro suggested that there should be greater recognition of the needs of humanities researchers with the implementation of a national digitization strategy.

· Other issues raised in the discussion included the need to develop skill sets to support data management and digitization across all sectors.
6.
Re-imagining Library Services Strategic Plan (RLSP) - National & State Libraries Australia (Margaret Allen)
· The RSLP is a collaborative strategy to put clients at the centre of NSL services and focuses on making content available to all. Three strategies involving ten “quick win” projects  include:-
· Redefinition of service models ensuring users have a consistent and easy experience across NSL libraries.
· Embedding a transformed culture and workplace which promotes client culture and supports new services using emerging technologies.
· Ensuring content accessible and clients are empowered to find, share and create content.
· Although the RSLP was acknowledged as a positive strategy concern was raised that although some of the strategy overlaps with other sectoral activities, NSL is not looking to include non NSL partners. It was also recognised that the level of involvement of the public library sector still needs to be defined.

7.
Managing Special Collections (Margy Burns)

· Management and promotion of special collections is a cross sectoral activity providing opportunities for closer collaboration although this is potentially restricted to NSL due to the boundaries of the RSLP. The NLA will be promoting the use of standardizes tools e.g. the Archivist tool kit. Margy also provided an update on the NLA’s map digitization project. Progress as of 31 December 2007: 7225 items, consisting of 13 704 images, from the National Library’s Maps Collection have been digitised.

· The Library's long term plan is to complete digitisation of the following categories of its map material:-

· pre-1900 maps 

· post-1900 out of copyright Australian maps, including topographic and other series mapping at large, medium and small scales published by national and state mapping authorities; these total over 200 000 items

· cadastral county and parish maps, road and tourist maps, electoral maps and other thematic mapping held for all Australian states and territories.

8.
Resource Description and Access (RDA) link. (Pam Gatenby)

· RDA is the new descriptive cataloguing standard that will replace AACR2 in 2009. Two international bodies are responsible for development of RDA; the Joint Steering Committee for RDA (JSC) and the Committee of Principles (CoP). Membership of these two groups is drawn from professional associations in the US, Canada and the UK as well as the Library of Congress, the British Library and the NLA.

· JSC is responsible for developing the new rules in consultation with stakeholders and report to the CoP which is responsible for overarching policy, budget and management issues.

· RDA goes beyond AACR2 providing guidelines on cataloguing digital as well as traditional resources. It has a strong emphasis on resource discovery via relationship management between creators and works by clustering bibliographic records for different editions, translations or physical formats of a work using FRBR (Functional Requirements of Bibliographic Records). RDA will support integration of library catalogue records with those produced by other metadata communities.
· RDA records will be compatible with AACR2 and will reside side-by-side in online catalogues and there will be no need for retrospective conversions although there will be some global changes to headings. Some changes to cataloguing systems will be required locally to receive records from Libraries Australia and WorldCat. The NLA will be working with LMS vendors.
· Key dates are:-

·  August – October 2008; final draft via online tool available for comment.
· March 2009; RDA is published.

· March – December 2009; preparing for implementation (developing workflows, testing export/import, preparing training modules & documentation). 

· Early 2010 – Implementation.

· Communication strategies will involve an RDA section on the ACOC website (already there) including what is happening in Australia. An RDA email list is scheduled to be launched at the end of May.  Brochures and a series of articles will appear in InCite etc. RDA will be featured at the ACOC seminar in Sydney on Oct 24th.
9. Newspaper Digitisation Program (Pam Gatenby)
· The Australian Newspaper Digitisation Program commenced in late 2006 with an aim to digitize 1 major newspaper from each state and territory for the period 1893-1954 with coverage of papers in regional areas to be considered down the track.

· 1m pages have been scanned using a commercial firm. Another firm is converting scanned images to OCR which is a far slower process with only 50,000 pages completed. 
· The NLA will be developing a search and retrieval system which should be available in 2009 and be offered free of charge. Links will be available via People Australia e.g. obituaries.

10.

Rights Management System: NLA (Warwick Cathro)
The NLA is implementing a “Rights Management System” to predict the copyright status of collection items. Warwick noted that he was interested in pursuing interoperability with CAL.
11.

VuFind (Warwick Cathro)

· The NLA intends to replace its Voyager OPAC system with VuFind which is an open source resource OPAC system offering Web 2.0 capabilities, tag clouds, searching across multiple resource collections and will support CJK. VuFind does require in-house technical support. If successful, the NLA will consider developing other open source modules. 

12.

IFLA 2010 (Derek Whitehead)
· Derek reminded participants that the 76th IFLA 2010 will be held in Brisbane in August 2010 with 4-5,000 delegates expected to attend. Satellite meetings will be held in other locations around Australia.
· The theme of the Conference is Libraries: Engaging, embracing, empowering
· ALIA will not be holding its biennial conference in 2010.
13.
NLA Strategic Directions – input from Peak Bodies (Jan Fullerton)
· The NLA will be redefining its strategic directions for the next 3 years and invites input and suggestions. The new strategy will have strong links with the RSLP. The new plan will be ready for 2009.
14. 
Relevance of Peak Bodies (Jan Fullerton) 
· Jan sought feedback on the value of holding the meeting. Overall, the feedback was positive and there was general agreement that the meeting was worth having. It was also noted that the matters discussed at the current meeting were beneficial to the participants. 
The minutes of the meeting are available at: http://www.nla.gov.au/initiatives/meetings/peakbod/PeakBodies2008Minutes.html
Greg Anderson
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