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A meeting to discuss International Tours, 
into and out of Australia, of individuals and groups, 
held 3rd April, 2005 at the University of Auckland.

Attendance:  John Shipp, Bill Cations, Janice Rickards, Gulcin Cribb, Linda Luther, Cathrine Harboe-Ree, Gaynor Austen, Alex Byrne, Diane Costello.

Members discussed the following:

1. Study tours out of Australia – recent CAUL tours have been to New Zealand (in association with CAUL 1999/2), the UK (curl in association with SCONUL), Canada in October 2001, China in October 2004. 

2. Study tours into Australia

3. Hosting staff from international universities

In discussing study tours out of Australia, the following consensus was reached, and suggestions made:

1. Commercial tours such as those by Management Frontiers (MF) were based on specific themes, included non-librarians, were fully organised as far as travel, accommodation, meals and visits were concerned, included a tour leader, were considered excellent professionally but don’t leave room for individual professional activities, and were very expensive.

2. Tours organised by CAUL may be less expensive and allow more staff to attend, however 

a. they would need to be fully costed, including any contribution made by CAUL through the CAUL office

b. costs should be borne by those participating in the tour, not by all members

c. an external agent should be employed to arrange travel and accommodation rather than each participant making his/her own arrangements 

d. CAUL member/s should use their professional contacts to set the agenda for visits, but the travel and accommodation may be delegated to a travel agent

e. the CAUL tour leader may vary according to professional interest (may invite someone like Colin Steele to arrange itinerary in return for travel sponsorship)

f. the itinerary should allow enough free time for additional individual professional visits and/or social/cultural activities, noting that too much fragmentation can make it difficult for the tour leader

g. could invite others from our universities, if the theme was relevant

h. could invite librarians from other countries to join the tour

i. a template for planning purposes should be developed to ensure that previous experience and preferences are carried forward and addressed.  (Action:  DC) 

j. if visiting China again, make use of the DEST staff in China to assist with protocol and appointments.  It may be best to conduct the embassy-type visits first.

k. DEST is targeting India and South America, so include as potential tour targets 

l. badging as CAUL tour may be advantageous particularly in those countries where protocols are more formal.  The final decision should rest on strategic relationships, or related to the CAUL strategic plan.
m. the tours may be to libraries or to other agencies, such as government and national/international institutions.  (The China tour had access to academics and researchers while visiting the university libraries.)

n. the time between expressions of interest in a tour and the final commitments may make planning difficult.

3. Tours are best if not attached to major events such as IFLA or IATUL, because the time away from the office may be too long or because the main events may be enough stimulation and professional contact.  More focussed conferences may lend themselves to attached tours, eg the forthcoming ANZAC conference.

In discussing study tours into Australia, the following consensus was reached, and suggestions made:

1. CAUL should continue its current practice:

a. fully CAUL-facilitated tours, where CAUL as a whole may be part of the tour eg the previous tours by CARL and CURL.

b. independent tours where information is provided to potential hosts in CAUL via the list, but arrangements are made directly with the universities.  It was felt that the Scandinavian tour was very successful.

In discussing hosting international library staff in into Australia, the following consensus was reached, and suggestions made:

1. This would be better arranged as now directly with the university involved

2. The host may consult other local universities regarding a program

3. The list could be used to seek interest from other institutions

4. a CAUL survey on how others have planned such programs, and the content of such programs, would be of interest to many.

a. hosting international staff may be expensive

b. easier to host international staff as a group

c. generally have to organise all social functions and meals

Diane Costello

April, 2005

Proposed template for use in the planning of international tours.

1. What is the purpose of the tour?

2. Which organisations will be visited?

a. Libraries?

b. Universities?

c. Other research organisations?

d. Government agencies?

3. Will the tour be attached to other events?

a. Generalist conference?

b. Specialist conference?

4. What is the length of the tour?

5. Who will participate on the tour?

a. CAUL members?

b. CAUL institution staff?

c. Librarians from other organisations, including international?

d. Other university personnel?

6. Who will lead the tour?

a. CAUL member?

b. Other librarian on contract?

c. Professional tour leader?

7. Who will arrange transport & accommodation?

a. Individual participants?

b. Tour leader?

c. Professional organiser / travel agent?

8. How will group finances be managed?

a. Individual participants?

b. Managed centrally with equal cost per participant?

c. Combination of a & b?

9. Will the tour be badged as a CAUL tour?

a. Do the target organisations have strategic relationships with or benefits to CAUL?

b. Will CAUL badging facilitate access to target organisations and personnel?

10. Will involvement of the CAUL office be required?

Diane Costello

25 August, 2005
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