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CAUL Executive Meeting 2010/6
17 November 2010 
from 1pm to 5pm
in conjunction with CCA joint executive meeting, 17 November 2010 from 9am to 12.30pm 
at Victoria Park Room, Level 5, Fisher Library, University of Sydney
Sydney
Minutes
http://www.caul.edu.au/about-caul/caul-meetings/caul-executive-committee-meetings 

 (Finalised 24/2/11)
2068. Attendance & Apologies.  Cathrine Harboe-Ree (President), Ainslie Dewe (Deputy President), Imogen Garner (Treasurer), John Shipp, Judy Stokker.  This is Judy Stokker’s first meeting. 
In attendance: Diane Costello.  
Apology:  Andrew Wells will be on leave and unable to attend or phone in.
2069. Minutes of CAUL Executive Meeting 2010/4, 15 September 2010.  (Paper included) 
The president thanked all members for their response to the CAIRSS program proposal.
Philip Kent is to invite Victorian university librarians about participating in working groups on publishers’ pricing models.  (Action:  DC) 

2070. Minutes of CAUL meeting 2010/2, 16-17 September 2010.  (Paper included) 
2071. Business Arising, not otherwise included in the agenda.  Actions arising from earlier meetings are included with the relevant minutes above.  All new action items have been included in this agenda under the relevant item.
It was agreed to freeze the agenda of all meetings a week before the meeting.  (Action:  DC) 
CAUL ADMINISTRATION 
2072. CAUL Risk Management.  Cathrine Harboe-Ree
A review of the strength of CAUL’s procedures to detect fraud is being undertaken.  Diane Costello has written to the Treasurer with an update of the current processes, highlighting those that pertain to timing of external checks and reviews.  A quotation has been received from WalterTurnbull PWC, and is included with the agenda papers. CAUDIT has not done anything of this kind, but suggested that they might also consider doing it.  Members agreed to accept the offer.  Cathrine Harboe-Ree will formally accept the offer and refer them to the Executive Officer.  (Action:  CH-R)
A list of CEIRC licences signed centrally by CAUL is being compiled.  (Action:  DC) 
2073. CAUL Finances.  Diane Costello is following up with Monash’s David Knox re the presentation of CAUL projects in the budget report.  
a) CAUL Budget 2010. http://www.caul.edu.au/content/upload/files/caul-doc$/budget2010.xls  The budget summary was included with the agenda papers. The UNISON funds have been received by CAUL, $46,381.07 plus GST, and on the advice of the auditor will be treated as income.  Expenses against this income will be monitored via a separate worksheet as well as via the Profit & Loss report.  RMIT has proposed that it invoice CAUL for the winner’s payment late in 2010 for payment in 2011.  
b) CAUL Budget 2011. http://www.caul.edu.au/content/upload/files/caul-doc$/budget2011.xls  (Paper included)  A budget for the annual meeting of the chairs of CAUL advisory committees (ACs) will be prepared.  (Action:  DC)  AC chairs should include budget requirements in their annual plans.
STRATEGIC PLAN

2074. *CAUL Advisory Committees.  The next meeting of committee chairs will be held in association with the joint CCA meeting in Sydney on November 17.  The chair of the final committee, CLTAC, was confirmed on October 6, and a call for expressions of interest in membership of all committees circulated to CAUL.  
Following the receipt of expressions of interest, a report was prepared for the President, with suggested membership of the committees.  Cathrine Harboe-Ree has spoken to all committee chairs, but not all have responded.  Membership should be resolved at the meeting on November 22.  A draft allocation of members to committees was included with the meeting papers.  This allocation was confirmed.  
The message to CAUL indicated that all chairs would take office in the first instance for 2 years, though it might be more useful to turn over the committee chairs in alternate years i.e. half each year.  The current chairs have a range of experience and length of service in the position.
A recommendation was received from Keith Webster:  I would like to propose the establishment of a research evaluation and metrics committee.  If you …. would like me to prepare something on this now, I'd be happy, but I appreciate that you might prefer that the new model beds down first.  Margie Jantti expressed interest in a staff development committee.
It has been suggested that a committee on workforce planning and staff development could take on the role of program committee for the biennial staff development conference, and perhaps a watching brief on the CCA-EDUCAUSE conference.

CAUL agreed that feedback from the meeting be taken into account when firming up committee protocols and supported the amendment of the protocols to clarify that CAUL is the final arbiter of the establishment or disestablishment of committees. 

The Executive was asked to consider options for former members of the BPWG to continue the community of practice.  
Only a small number of members have not been allocated to committees but all who nominated have been allocated;  it as suggested that Keith Webster be invited to organise a workshop or a hot topic on research evaluation and metrics rather than having a committee, perhaps with some form of group activity;  a broader committee about research support might be more appropriate than just evaluation;  COSI will pick up some of this area.  
Margie Jantti will be invited to be involved in the next staff development conference.   Professional development might be included within the quality committee.  (Action:  DC) 
On Monday 22nd, signal that some members may not want to chair the committee for more than one year, or some may have been doing this for a while.  It was decided to use the CEIRC process for deciding practitioners.  (Action:  DC) Diane Costello will contact chairs to invite them to draft ToR for their own committee, then these, the strategic plan and the annual plans will be workshopped.  (Action:  DC) The committees will begin work as soon as possible after the 22nd.  If a budget is needed then a proposal to the Executive should cover the rationale and cost estimates – for teleconferences, face-to-face meetings, contract work, etc.
The Executive’s preference is that the Executive Officer not be involved in most CAUL committees;  she needs to be involved in CEIRC and CAIRSS because of contractual and staffing arrangements;  there is also a contract with CAVAL which needs to be managed with respect to statistics.  
It was suggested that the annual planning meeting be held at the second CAUL meeting for the year.
2075. *CAUL Achievement Award.  One nomination has been received from Monash University, and circulated to the Executive in confidence.  Cathrine Harboe-Ree left the room and this item was chaired by Ainslie Dewe.  There is evidence of leadership and involvement outside the immediate sector, and strong support from those in the data management area.  It was unanimously agreed that Sam Searle’s application being approved.  (Action:  DC) 
Members discussed strategies for increasing the number of applications for CAUL awards.  It was suggested that each institution should be able to nominate at least one member of staff.  It was suggested raising this at CAUL to aim for.  The background information may be expanded to include examples of evidence to be used in applications – participation in CAUL committees;  presenting papers or workshops. (Action:  IG)
CONTRIBUTION TO LEARNING & TEACHING

2076. CLTAC (CAUL Learning & Teaching Advisory Committee).  Graham Black will chair the committee from 2011-2012.

It was suggested that this committee be tasked with preparing a CAUL statement on broadband access for flexible learning and other purposes.

INFORMATION RESOURCES

2077. CEIRC (CAUL Electronic Information Resources Consortium).  Andrew Wells will chair CEIRAC (the committee) from 2011-2012.  A call for expressions of interest from CAUL members was included in the call for interest in participation in all CAUL ACs.  The call for Datasets Coordinators will be held following confirmation of the university librarians on the committee.
Authorised users.  One CAUL member is experiencing some difficulties with publishers regarding access by affiliates – these may be honorary appointments, conjoint appointments, adjuncts and so on.  In the case of one publishers, this is holding up 2011 invoices being issued to CEIRC members.  This issue is one that CAUL members must monitor carefully and be clear about how institutional populations are counted and reported.  Datasets Coordinators should refer any questions from vendors about authorised users in their own organisations to the University Librarian. It was suggested including this as a hot topic.  (Action:  DC)  It was noted that the AAF will depend on institutions keeping their population records accurate.
2078. CAUL Collection Sharing Advisory Committee.  Shirley Oakley will chair CCSAC from 2011-2012.  Committee chairs were asked for a first draft of their terms of reference prior to the Executive meeting – Shirley Oakley’s has been received.  (Paper included) 
2079. NUS Undergraduate Student Perceptions of Education Quality Survey 2010.  The survey raised a number of questions about access to library resources.  Alex Byrne recommended that CAUL develop a statement to address some of these issues.  Shirley Oakley suggested that this could be a task for the “new ULA”.  Comments were made by a number of other CAUL members.  This will be referred to the CCSAC.  (Action:  DC) 
2080. Australian Access Federation (AAF).  Grace Saw will convene a working group to work with the AAF on defining library requirements, and clarifying the issues already raised.  CAUL members have nominated staff to participate and Bond personnel have already met with AAF staff and the Executive Officer to scope the work required.  
CONTRIBUTION TO RESEARCH

2081. COSI (CAUL Open Scholarship Initiative).  Judy Stokker will chair COSIAC jointly with Maxine Brodie for 2011-2012.  The draft terms of reference were circulated on November 15.  COSI had been asked to develop a briefing note for CAUL members to use when speaking to publishers.  This is almost complete.  
2082. Open Access.  Cathrine Harboe-Ree attended the Universities Australia National Policy Forum called The Open Model, on October 28 at Parliament House.
a) CAIRSS (CAUL Australasian Institutional Repository Support Service).  Heather Gordon will chair the committee from 2011-2012.  A call for participation in the program was made on September 23, and finalised with an announcement by the President on October 4.  All CAUL members and six CONZUL members have agreed to fund the program.  The steering committee will review the terms of reference in light of the discussion at the CAUL meeting, and work towards the appointment of a contractor for 2011-2012.  
DELIVERING QUALITY & VALUE
2083. Copyright.  Derek Whitehead will chair CCAC (CAUL Copyright Advisory Committee) from 2011-2012.  His draft terms of reference was circulation November 16, and he advised that Ian McBain had accepted an invitation to join the committee.  Heather Gordon has also agreed to join the committee.
a) Forum on Copyright and Transnational Education.  Members supporting holding a workshop which would also include university copyright officers.  Derek Whitehead has taken leadership of it ….
2084. Statistics.  Craig Anderson will chair CSAC (CAUL Statistics Advisory Committee) for 2011-2012.
a) CAUL Statistics Review.  Discussion of the review was held over from the CAUL 2010/2 meeting due to lack of time on the agenda.  It will be a key task for the reconstituted committee.  Cathrine Harboe-Ree will be meeting with Craig Anderson to consult on planning for this review.  (Action:  CH-R) 
2085. Staff Development.  The Executive may consider whether the biennial staff development and CCA conferences should be the task of a new advisory committee on workforce planning and staff development rather than an ad hoc program committee.  
a) CAUL International Travelling Fellowship (CITF).  The winner of the 2011 fellowship was announced at the CAUL meeting, and Annie Yee of RMIT University was advised of her win shortly afterwards.  Imogen Garner prepared a report on behalf of the selection committee to highlight issues raised in the first batch of applications.  It makes a number of recommendations to be considered for the next round.  Diane Costello will redraft the guidelines and circulate to the Executive for finalisation at the next meeting.  (Action:  DC) 
COMMUNICATION & INFLUENCE
2086. Communication.  (Standing item)  
a) President’s Report.  The President has written messages of thanks to speakers at CAUL 2010/2:  Professor Peter Coaldrake, Heath Marks, Julie Rae, Helen Renwick, Janine Schmidt, Heather Gordon, Judy Stokker, Maxine Brodie, Alex Byrne, Dan Archibald, Keith Webster, Irene Doskatsch, Greg Anderson and Ainslie Dewe.  Cathrine Harboe-Ree met with Hannie Sander the chair of CAUL’s equivalent, Committee of Higher Education Librarians of South African, CHELSA, from the university of Johannesburg.
b) Public Relations/Media Reports.  Activities and reports since the last meeting are listed here.  
i) The CAUL Statement on Open Scholarship was released October 18, and was featured in Peter Suber’s SPARC Open Access Newsletter and in the SPARC-OAForum@arl.org Message #5622
c) Executive Officer’s Report.  The report to the Executive is appended to this agenda.
2087. Submissions to Public Inquiries.  There have been no reports from those inquiries previously of interest to CAUL.  A number of new inquiries have called for submissions or comment:
a) New inquiry into The Higher Education Legislation Amendment (Student Services and Amenities) Bill 2010.  House of Representatives Education and Employment Committee.  Interested persons and organisations are invited to make written submissions to the inquiry by 4th November 2010.  It was decided prior to the meeting that there was no need for CAUL to respond.
b) Higher Education Base Funding Review.  Minister for Tertiary Education.  “It is expected that the expert panel will announce towards the end of 2010 the process for stakeholder consultations. If you wish to indicate your interest in taking part in the consultation process contact the review secretariat.”  Diane Costello has registered interest on behalf of CAUL.
c) Book Industry Strategy Group (BISG) - "the BISG is seeking your view on the future of books in Australia."  Submissions can be made online from Monday 18 October 2010 until Friday 10 December 2010.  Minister for Innovation, Industry, Science and Research.  Cathrine Harboe-Ree called for input from CAUL members on November 1.  John Shipp is addressing subsidies.  Diane Costello is collecting data, and will obtain some data from DA Information Services.  The printers are concerned at the loss of their industry. (Action:  DC)  
d) Office of the Australian Information Commissioner(OAIC).  Discussion paper Towards an Australian Government Information Policy.  The Australian Information Commissioner has invited written comment on ten draft principles on open public sector information by 1 March 2011. http://www.oaic.gov.au/publications/papers.html  This was referred to COSI.  (Action:  JStokker)
2088. Relationships with other organisations.   
a) ARC (the Australian Research Council).  Judy Stokker reported that it was time to talk again with the NHMRC.  (Action:  JStokker) 
b) OCLC.  At the CAUL 2010/2 meeting members were advised that the OCLC/NLA agreement was currently being renegotiated and it was recommended that the Executive approach the National Library to determine its potential impact on CAUL members.  Cathrine Harboe-Ree wrote to members advising of an informal discussion with Warwick Cathro regarding CAUL members’ automatic membership of OCLC included in their Libraries Australia membership. 
c) Universities Australia.  
i) Deputy Vice-Chancellors (Corporate) at Australia's universities.  http://www.universitiesaustralia.edu.au/page/458/about-us/committees---contacts/key-contacts/dvc--corporate-/ Heather Gordon advised the executive of a new committee of Universities Australia and that she had attended their October meeting. The group specifically mentioned working with CAUDIT and TEFMA regarding delivery of teaching, infrastructure for physical and IT for EIF funding and strategic asset management.  Cathrine Harboe-Ree will write regarding areas of overlap, and to introduce CAUL.  
d) DIISR (Department of Industry, Innovation, Science & Research).  Clare McLaughlin is responsible for the research infrastructure roadmap, and Cathrine Harboe-Ree will meet to discuss libraries and their role in eResearch support.  (Action:  CH-R) She noted the CAUL response to the NECTAR inquiry.
e) DEEWR (Department of Education, Employment and Workplace Relations).   
f) CAUDIT & ACODE. The agenda of the CCA 2010/2 meeting and the minutes of the CCA 2010/1 meeting are now available.  Following the morning’s discussion regarding CAUDIT retaining the chair of the biennial CCA EDUCAUSE conference and CAUL and ACODE as deputy chair.  Patricia McMillan has been contracted to manage the running of the conference, and is likely to do so in the future.  It was suggested that CCA chooses the organisation, and nominate the chair, but it was not a concern if the chair stays with CAUDIT.  Cathrine Harboe-Ree will discuss will Paul Sherlock.  (Action:  CH-R) 
i) CCA EDUCAUSE 2011.  Andrew Wells invited the Executive to consider a suggestion that a separate CAUL event be held during EDUCAUSE, as CAUDIT is proposing to do.  He recommended against it because of the number of alternative events already undertaken by CAUL in the same time period and because the perceived advantage of EDUCAUSE is the crossover between the three organisations.  The Executive agreed.
2089. CAUL Meetings.  It has been agreed that all CAUL meeting sessions should be a minimum of 30 minutes.  The presentation itself could be limited to 20 minutes.  It was later suggested that this may not be long enough.
Feedback received after the CAUL 2010/2 meeting via a members’ survey was circulated to the Executive on October 6.  The paper essentially confirmed the current model.  Many comments were about the timing of the papers, which will be addressed by only including papers received in time, a week before the meeting.  Cathrine Harboe-Ree will report back to members.  (Action:  CH-R) 
a) CAUL meeting 2011/1.  To be hosted by USC, 14-15 April, 2011.  Suggested speakers include:
i) Review of the CAUL statistics.  This item was held over from CAUL 2010/2.
ii) Clare McLaughlin, DIISR.  It was noted that Clare’s role has changed from eResearch to science policy.
iii) NSLA.  Re-imagining Libraries.  Anne Horn recommended that this be included on a future CAUL agenda, particularly with respect to the focus on collections. http://www.nsla.org.au/projects/rls/ 
iv) Hot Topics.  Heather Gordon has suggested two topics for future meetings.
(1) With the emphasis on libraries demonstrating value and impact for teaching, learning and research invite Margie Jantti to present information about the UWollongong project.  I attended the Library Assessment Conference in the US recently and Margie had one of the more interesting presentations.

Measuring the Value of Library Resources and Student Academic Performance through Relational Datasets
Margie Jantti, University of Wollongong
Brian Cox, University of Wollongong

(2) Also I noticed John’s previous email about the USydney  proposal to change its financial allocation model.  JCU has done on paper for the last two years a cost allocation model that assigns most income to the faculties and then takes money off for services.  For the 2011 budget we are proposing to actually use the cost drivers to set the operating budgets for libraries and other services.  This might be an interesting hot topic for CAUL with a finance director talking about the rationale from a uni wide perspective and librarians talking about the implications re services – including base line principles and impact on university culture and staff morale.   

v) Other Hot Topics.

(1) Keith Webster on research evaluation and bibliometrics.  It was suggested that a hot topic or seminar on this topic would be better, at this stage, than forming a separate advisory committee on the topic. (Action:  CH-R)
b) CAUL meeting 2011/2.  To be hosted by Macquarie University, 15-16 September, 2011.

c) CAUL meeting 2012/1.  Imogen Garner proposed, on behalf of WAGUL, that the meeting be held at UNDA at Fremantle.  The facilities, restaurants and accommodation are all suitable.  The Executive accepted the proposal. (Action:  DC) 
2090. Executive Meetings.  It was agreed to include in the agenda a schedule of major items to be addressed at specific meetings during the year.
2011 potential clashes
2011 February 1-3 Sydney 15th ALIA Information Online Conference & Exhibition.   http://www.information-online.com.au/
2011 March 20-23 ICOLC Austin, TX (Diane Costello to attend – recommended by the CEIRC committee, to be confirmed)
2011 March 23-24 Hong Kong Online Information Asia-Pacific 2011.  http://www.online-information.co.uk/online09/onlineasia.html
2011 April 3-6 Sydney CCA-EDUCAUSE Australasia 2011    http://ccaeducause.caudit.edu.au/index.php/educause/ccae2011/index 
2011 April 22-25 – Easter
2011 May 11-13 Brisbane The Third International m-libraries Conference.  http://www.usq.edu.au/m-libraries
2011 May 29 – June 2 Warsaw, Poland IATUL http://www.iatul2011_bgpw.congressor.eu/ 2011 June 27-29 Zurich, Switzerland 48th IFLA World Congress 2011  http://www.ifla2011.com/
2011 October 18-21 Philadelphia, Pennsylvania EDUCAUSE 2011 http://www.educause.edu/conference/annual/
a) 2011/1.  Wednesday, February 23, Melbourne.  Arrive the evening before and start the meeting at 9am.  Aim to meet at Monash in Collins Street.  Agenda items will include:
Planning for CAUL 2011/1;  (Action:  DC) 
b) 2011/2.  In conjunction with CAUL 2011/1, USC, Sunshine Coast, 14-15 April.  Agenda items will include: 

Reviewing the agenda for CAUL 2011/1;

Reviewing the CAUL web site after its initial launch and settling in – launched 4 August, 2010;

c) 2011/3.  Agenda items will include:
Reviewing the CAUL risk management plan;
d) 2011/4.  Agenda items will include:
Reviewing the CAUL draft budget for the following year.  Items to be confirmed include the CAUL Achievement Award & SPARC;
Planning for CAUL 2011/2;
e) *2011/5.  In conjunction with CAUL 2011/2, Macquarie University, Sydney, 15-16 September.  Agenda items will include: 
Reviewing the agenda for CAUL 2011/2;

Associated meeting of convenors of CAUL advisory committees.  It was suggested holding this following the CAUL meeting rather than in conjunction with the Executive / joint CCA meeting.
f) 2011/6.  In conjunction with CCA joint executives.  Agenda items will include: 
Deciding the winner of the CAUL Achievement Award;

2091. Other business. 
a) *Invitation to support Informa conference.  CAUL has been invited to provide publicity support, and use of its logo, for an Informa conference on learning commons development and design.  Many of the speakers are members of CAUL, and details of the conference have already been circulated to CAUL.  Ainslie Dewe raised concerns about using CAUL’s logo as an endorsement of the conference, and it was agreed to decline the invitation.  (Action:  DC) 
Report to the CAUL Executive 
11 September 2010 to 12 November 2010
CAUL Office.

This time of the year, the office is heavily committed to the CEIRC program.  
There has also been significant effort in arranging and supporting the large number of meetings being held and planned, as per the list at the end of this report.
Follow up from the CAUL meeting included the preparation of reports on the CAUL meeting (following the CAUL survey) and potential membership of CAUL’s advisory committees following the nomination process.

Post-election revival of government programs has meant a flush of reviews with the potential need for responses by CAUL – most recently the BISG and the NUS review.

I have weekly meetings by teleconference with each of the CAUL president and the CEIRC chair.
CEIRC 
Eighty separate offers have been released, covering at least twice that many individual products.  Thirty-five were renewals and the rest were either completely new, or one-off purchase offers.  Invoices have already been processed for 30 group subscriptions, plus a larger than usual number for one-off purchases and early invoices due to the strength of the currency.

CAUL Finances.

A review of the strength of CAUL’s procedures to detect fraud is being undertaken.  An initial discussion chaired by the CAUL president included her finance manager, David Knox, the CAUL treasurer, CEIRC chair and Executive Officer.  The first approach will be to CAUL’s auditors at WalterTurnbull (now PWC) to gain an understanding of their view of the CAUL processes.

CAUL Website.

The website was launched on August 4, and 350 CAUL/CEIRC members have registered for access to members-only pages and documents since then.

Problems have been reported to the developer, the main outstanding ones (still) being:

1. The redirects are not working.  All pages and documents migrated to the new site have the old URL in their record.  If a an old bookmark is used, then the site is intended to redirect the user to the new address for that page/document.  This is a significant problem, for which we are awaiting a solution.

2. The homepage login and search functions do not appear to work.  The login actually does work, but its effect is not visible until the user moves to another page and sees that they are actually logged in.  The login and search functions work perfectly well from all other pages.

Three CAUL members have been supplied with author logins and start-up instructions for adding content to the website, however none has used it yet.
Editing takes significantly longer on the new website than the old, only partly due to the cleaning up of pages still required after the initial copy-and-paste migration.  Editing also requires access to the Internet, whereas the old site was mirrored locally and could be edited offline.  This has required workflow adjustments.  The team is still learning new ways around editing/formatting quirks.
Aside from the benefits of the new menus and overall look, the ability to use spotlights on any page is a very useful addition to the presentation and usability.  

COSI

The CAUL Statement on Open Scholarship was released October 18, and was featured in Peter Suber’s SPARC Open Access Newsletter and in the SPARC-OAForum@arl.org Message #5622.  The media release prepared by the committee was circulated to CAUL’s media and industry contacts, and featured on the CAUL website.  Also featured were members’ open access week activities, gleaned from postings on the CAIRSS list.  CAUL members did not advertise similarly on the CAUL list.
CAIRSS 2011-2012

All but one CAUL member has committed to CAIRSS for 2011-2012, and six of the eight CONZUL members (not Lincoln or UAuckland).  A number of members requested invoices for the full two years up front, and the others are being invoiced over two years.  

The CAIRSS Steering Committee will be reconstituted following the resignation of Judy Stokker due to Executive and COSI commitments and the earlier withdrawal of Helen Livingston.  Heather Gordon will continue to chair the committee.  The CAIRSS project manager was due to finish in mid-March but is now retiring at the end of 2010, and USQ’s Caroline Drury, currently the ANDS-CAIRSS liaison officer, will fill the breach.  
The next task of the Steering Committee will be to review the requirements of the project team and call for tenders for the rest of 2011-2012.  They should also be identifying which elements of the program will become members-only and restricted from open access.
Meeting arrangements (travel, agenda, venues, minutes, etc):

CCA Joint Meeting 2010/1 Brisbane 27 July 

Executive Meeting 2010/4 Brisbane 27 July

CEIRC Meeting 2010/4 Melbourne 7 September 
Executive Meeting 2010/5 Brisbane 15 September
CAUL Meeting 2010/2 Brisbane 16-17 September

CAIRSS Steering Committee 2010/3 Brisbane 17 September 

CEIRC Meeting 2010/5 Melbourne 9 November

CCA Joint Meeting 2010/2 Sydney 17 November

Executive Meeting 2010/6 Sydney 17 November

CAUL Advisory Committee Chairs meeting Sydney 22 November

CAIRSS Steering Committee 2010/4 Melbourne 24 November 

Meetings held/attended:

October 12 – Robert Ovin, Commonwealth Bank re CAUL’s banking requirements

October 14 – AAF working group – initial discussions with Grace Saw, Heath Marks, et al by teleconference

October 25 – Kate Watson, CAIRSS project manager re access to theses via NLA Trove and migration of ADT content to CAUL website

October 27 – Sara Hearn, manager CAVAL Copyright Permissions Service

November 4 – Sue Hutley, ALIA, re BISG, IBSA workforce planning and student services bill

Meetings held/attended – CEIRC related:

September 21 – Heather Crosbie, RMIT Publishing
September 27 – Rosalia da Garcia & Vivienne Fox, SAGE, with Andrew Wells, Sydney

September 28 – Natalia Timiraos, BioMed Central, teleconference
September 30 – Stephen Dollin, Portland Press

October 5 – Kathy Quilter, Swets, teleconference re turnover of staffing at Swets

October 28 – James Mercer, Springer, with Andrew Wells re new pricing models, Sydney

November 9 – Robert Bonte, Caroline Beatty and Bernadette Kelly, DA, Melbourne
Diane Costello

12 November, 2010  
Action List from Executive Meeting 2010/6 and outstanding items from previous meetings.  Ticked items are those completed between this meeting and the next, to be removed from the list after the next meeting.
	Agenda Item
	Action
	Respons-ibility and status

	1937
	Executive Portfolios:

Cathrine Harboe-Ree – President; advocacy (with JS); eResearch 
Ainslie Dewe – Deputy President; government reports & issues papers; Peak Bodies Forum
Imogen Garner – Treasurer; strategic plan; ALIA National Partnerships Program

Judy Stokker – CAIRSS; open scholarship (COSI)
John Shipp – advocacy (with CH-R)

Andrew Wells – CEIRC (as the nominee of the Executive)
	CH-R

AD

IG

JSt
JSh
AW 

	1948(a)
	Draft a CEIRC model clause to deal with confidentiality clauses.
	CEIRC 

	2013(a)
	Migrate program information from the ADT website to the CAUL website
	DC ( 

	2017
	Review of ACT! software for managing CEIRC renewal/offers transactions
	DC  

	2032(a)
	Ask the newly established TLWG to work with ACER on research briefs relevant to libraries.
	DC

	2033
	Consult David Knox re presentation of CAUL project finances in the budget report
	DC ( 

	2041
	Invite Victorian CAUL members to work with CSIRO Publishing and RMIT Publishing on new pricing models
	PK  ( 

	2044(b)
	Plan a CAUL Library Staff Development Conference for 2012, using feedback from current meeting as background, and asking delegates for biographical information.  Invite Margie Jantti to participate in the program committee.
	DC, Executive

	2059
	Compile list of CEIRC licences signed centrally by CAUL
	DC ( 

	2063 (b)(ii)
	Task the TLWG with developing a policy on broadband access for flexible learning and other relevant use
	DC 

	2072
	Initiate review of CAUL’s financial processes to be undertaken by WalterTurnbull PWC.
	CH-R ( 

	2073(b)
	Prepare a budget for annual meetings of the chairs of CAUL advisory committees
	DC (

	2074
	Included professional development in the purview of CQAAC 
	DC

	2074
	Use the CEIRC format for calling for practitioner members for all CAUL committees
	DC ( 

	2074
	Invite committee chairs to draft ToR for discussion at the November 22 meeting
	DC (

	2075
	Announce the CAUL Achievement Award for 2010
	DC ( 

	2075
	Review the background information for applicants for the CAUL Achievement Award
	IG

	2077
	Include institutional authorised users – adjunct staff, honorary appointments, etc – on the CAUL meeting agenda
	DC 

	2079
	Refer NUS concerns about access to library resources to CCSAC for consideration
	DC (

	2084(a)
	Determine the process and progress of the review of the CAUL statistics
	CH-R (

	2085(a)
	Redraft CITF guidelines along the lines of the brief from Imogen Garner
	DC

	2087(c)
	Collate data for the CAUL paper to be presented to the BISG
	DC (

	2087(d)
	Comment on OAIC discussion paper Towards and Australian Government Information Policy
	JSt 

	2088(a)
	Arrange further meeting with NHMRC
	JSt

	2088(d)
	Discuss research infrastructure, eResearch support and libraries with DIISR
	CH-R ( 

	2088(f)
	Confirm leadership of future CCA-EDUCAUSE conferences with Paul Sherlock, CAUDIT
	CH-R

	2089
	Report back to CAUL members on the survey about the structure and function of the last CAUL meeting
	CH-R ( 

	2089(v)
	Invite Keith Webster to prepare a hot topic on research evaluation & bibliometrics
	CH-R

	2089(c) 
	Set date and venue for CAUL meeting 2012/1 in Fremantle.
	DC

	2091
	Refuse invitation to endorse Informa conference on learning commons development
	DC ( 


[image: image2.png]



1
10
CAUL Executive Meeting 2010/6 – Sydney – 17 November, 2010 –  Minutes


