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CAUL Executive Meeting 2003/1

Thursday, 13 February 2003 

QUT Library Room M508, from 10am-5pm

Minutes 

1008. Attendance & Apologies.  Madeleine McPherson (President), Eve Woodberry (Deputy President), Vic Elliott, Andrew Wells, Derek Whitehead.  In attendance: Diane Costello 

1009. Minutes of the previous Executive Meeting 11 November 2002.  There were no further amendments to the minutes.

1010. Business arising from previous meetings not otherwise listed on the agenda. 

a) 995. Library Services to Offshore Students.  This will be followed up with Sue McKnight  (Action:  DC) 
b) 1001 (c).  Reports to CAUL from CAUL Committees.  There have been reports back to CAUL from each committee which has met since November.  Derek Whitehead  will report on the recent Statistics Focus Group meeting.  (Action:  DW) 
STRATEGIC PLAN

1011. Strategic Plan Framework.  A draft for discussion was circulated 10/2/03.  Madeleine McPherson discussed the need to be able to use the document for public dissemination, as a basis for a marketing plan and operations, and to provide a framework to report against in the annual report.  She noted the significant overlap between research and teaching & learning, adding that CAUL institutions with a primary focus on teaching & learning need to be better recognised.  Research appeared to have a higher profile because external funding is most often directed towards it rather than teaching & learning.  

It was agreed that the new headings provided an appropriate framework, and it was suggested that “Kinetica” be broadened to “resource-sharing systems”, which could also include University Library Australia.  It was agreed to use “infrastructure” as a sub-heading where appropriate.  It was suggested that quality be included.  It was noted that the DEST SII process should be assimilated into the plan, although it is not under CAUL’s control.  There may be some need for adjustment following the release of the government response to the Crossroads inquiry.

It was agreed that an environmental scan be included, and noted that the ARL Collections and Access program had done this well. <http://www.arl.org/newsltr/225/main.html> (Action:  MM)  

It was agreed to structure the working groups for discussion of the strategic plan, with balanced membership along the lines of the groups at the Bathurst meeting.  (Action:  DC)  The discussion would take place on Wednesday afternoon, and the wind-up session on Friday.
1012. Role of the Executive Officer.  Madeleine McPherson reported on recent discussions with members, the Executive and the Executive Officer on the role of the Executive vis a vis that of the Executive Officer, including ensuring that priorities were clearly stated and reported, and that appropriate risk management and financial accountability procedures were in place. 

The Executive Committee will devise a strategy for bringing issues to the attention of the AVCC and its member Vice-Chancellors.  (Action:  CAUL Executive) The President will travel to Canberra as often as possible to maintain contact with the CAUL Office and to liaise with persons and organisations of interest to CAUL and its members.  
INFORMATION RESOURCES & SERVICES

1013. CEIRC.  Draft minutes of the CEIRC meeting held 24/1/03 were circulated with the agenda. Eve Woodberry reported that future meetings will be expanded from 5 to 8 hours, to make better use of members’ time, and to allow time for selected invited guests eg vendors with whom negotiations were underway, vendors whose licensing practices were causing concern to libraries, etc  

The committee recommended that full costs of the program be taken into account in the setting of annual participation levies, particularly noting that currently the Executive Officer’s salary and related costs were not taken into account.  A proposal for a revised annual levy, the first since 1998,  will be brought to CAUL’s September meeting.  (Action:  EW)  The Executive recommended the retention of a differential fee between CAUL members and external organisations.  It was noted that an increase in the CEIRC levy may preclude the need for any increase in CAUL membership fees.

CEIRC has allocated tasks to two working groups, a Sydney-based one to look at options for cost allocation for ProQuest5000 for 2004, and a QULOC group to determine which CEIRC vendors are currently able to provide statistical data recommended for collection with CAUL’s 2003 statistics.  

Derek Whitehead expressed concern at the number of groups working separately on statistics, with potential overlap with COUNTER and the CAUL Statistics Group, and recommended that they be closely monitored.  It was noted that the interests of CEIRC and the CAUL Statistics Group were slightly different.  The latter will make recommendations to CAUL about which statistics should be collected. COUNTER will identify which publishers are complying with its guidelines.  It was agreed to invite Jocelyn Priddey from the CEIRC Committee and the QULOC working group to join the CAUL Statistics Group for a limited period while e-metrics were  under discussion.  (Action:  DC) 

Several meetings relating to CAUL priorities for DEST SII funding were held.  A meeting was also held with David Elek of Springer relating to a forthcoming proposal to CEIRC.  It was agreed to approach Kluwer on behalf of the CEIRC members not included in the Go8 agreement, after confirming with LATN and CONZUL that they would prefer to participate with the larger group rather than on their own.  (Action:  DC) 

The committee is coordinating the compilation of a list of data elements to be included in a licence database.  It was decided that trying to maintain a permanent centralised database was too high maintenance and legally fraught. Fides Lawton is coordinating the project, starting with work that UTS is already doing for its own purposes.

The committee had received a paper on archiving from a working group convened by Christine Maher.  It is a statement of current activities and concerns on archiving (both preservation & access).  The committee decided not to support the paper’s recommendations in their current form.  The paper has been made available on the web site. http://www.caul.edu.au/caul-doc/AccesssPreservation_Nov2002.doc
1014. ADT (Australian Digital Theses) Program.  It was agreed that CAUL Office costs be included in the ADT budget.  (Action:  DC) The Technical Committee will meet virtually, and the cost of central maintenance is being watched carefully, and may reduce as lower level staff are used for specific activities. Issues such as metadata licensing, membership and service level agreements should be discussed at the next CAUL meeting.  (Action:  DC)  It was noted that the ADT levy should be reviewed for 2004 in light of any support available through the SII funds.  

Derek Whitehead highlighted a software flaw that needed fixing because of security concerns. Swinburne intends to mainstream theses along with its open archives repository.  
1015. Information Literacy. The relationship between CAUL and ANZIIL requires clarification. A summary of CAUL decisions, and reports to CAUL, on information literacy, ANZIIL and the CAUL Information Literacy Standards has been compiled. Correspondence between Madeleine McPherson and Margaret Appleton on ANZIIL and its launch was circulated to the Executive.  

It was agreed to establish a CAUL working group on information literacy and invite Margaret Appleton to convene it.  It was recommended that a key role would be to ensure that advice to CAUL is clear and consistent, and that the various and overlapping programs and activities were fully monitored.  It was suggested that membership of the group be Queensland-based.  Margaret Appleton will be invited to chair a “hot topic” session on information literacy at the CAUL meeting. (Action:  DC) 

It was noted that there is not a formal relationship between ANZIIL and CAUL, and that although the information literacy standards carry CAUL’s name, their review is initiated and managed by ANZIIL.  The ANZIIL constitution places its leadership in the host organisation, currently the University of South Australia.

It was reported that the information literacy assessment project is running behind schedule.   
1016. Digital Preservation.  Anne Horn provided a report to CAUL following The Regional Consultation Meeting on the Preservation of Digital Heritage for Asia and the Pacific.  She raised some questions to be addressed by CAUL.  

Publishers, the National and State Libraries have a clear responsibility for preservation – institutional responsibilities are limited to their own intellectual output.  Most have obligations under State government regulations for preservation of archives and records.  A major concern of libraries should be to secure longer term access to resources on reasonable terms, and with this in view, should raise awareness of the reality of the preservation situation, and support programs undertaken by the National Library and others.  It was agreed that to make this a “hot topic” at the next CAUL meeting, to be led by Derek Whitehead  (Action:  DC) 

Derek Whitehead  reported on a proposed project to research how universities manage their own preservation activities.  
SCHOLARLY INFORMATION

1017. Scholarly Communication Working Group. It was suggested that the time had passed for a CAUL version of the CreateChange brochure, given that ample information is available on the SPARC web site. Instead, more emphasis could be placed on developing practical approaches to lobbying and education on scholarly communication issues.  SPARC alternative journals are considered to be an interim solution, while current emphasis is on the development of templates for licences between authors and publishers.  The SCWG could address institutional policies on intellectual property and copyright disposition, and unpacking economic issues from scholarly issues.
BEST PRACTICE

1018. CAUL Information Literacy Standards. 
These were discussed under item 1015. 

1019.  Best Practice Working Group.
a) CAUL Web Site (including Best Practice Web Site).   A funding proposal and prototype for a redesigned CAUL web site, including the pages on Best Practice, were submitted by Felicity McGregor. <http://www.library.uow.edu.au/internal/caul/index.htm>

The Executive discussed the purpose, appearance, functionality, useability and management of the site.  

It reaffirmed that the web site is for the information of members about CAUL activities and services, and current awareness, and for the information of external persons and organisations about CAUL, its programs and also for current awareness.  It considered that the marketing of CAUL was not a primary function of the site, noting that it currently has an extensive national and international readership for whom the current design does not appear to be an impediment.

The Executive agreed that the overall appearance could be refreshed, eg with a more discreet logo, a menu bar and a site map, without a major redesign.  It confirmed that the simplicity of the site was a current advantage, and that the use of frames and upgraded technology would reduce its useability rather than enhance it, and make it technically more difficult to maintain.  Reliability, ease of use and sustainability are of great importance.  The Executive does not support a design that is “better viewed” through a specific browser.  It was agreed to use the new layouts provided for the Best Practice pages to test a minimalist redesign of the Best Practice directory.  (Action:  DC) 

It was confirmed that the overall management and control of the site should stay with the CAUL Office, but that page templates could be designed for use by CAUL working groups to submit their own content and layout to the site, either directly or through the CAUL Office, and this will be done as time permits.  (Action:  DC)  It was agreed that all site pages should have the same look as one another.  It was noted that web site, because of its simple design, is able to be mirrored on a PC, and is thus very easily updated. Multiple pages are updated daily as part of the office routine.

In discussion of the proposal, it was noted that the site currently consists of 900 html pages which would need to be revised, and the costing estimate covering two hours per page would require a considerable investment.  If a major redesign were warranted, a thorough review and tendering process would be undertaken.  This is not considered necessary at this stage.  (Action:  MM)  

b) CAUL Document Delivery Kit.  A proposal for the review and updating of the document delivery kit was received from Felicity McGregor. “An Excel package has been developed, building on the original work of QUT but tailored to reflect current resource sharing codes. The package will be targeted at libraries without automated document delivery systems – as many automated systems can provide detailed statistical reports - to enable the determination of: fill-rates, turnaround times and whether service level targets are being met”.  It was agreed to allocate $1035 as requested.  (Action:  DC) 

The procedure for DD data entry and the DD spreadsheet were included with the proposal.

c) Reference Indicators.  Felicity McGregor advised the Executive that the costing information on the reference indicators will be forthcoming.

d) Rodski Surveys. At the last CAUL meeting it was agreed that Rodski survey results would be of more value if they were identifiable by institution.  It was agreed to request that Rodski make the results able to be identified by institution. Rodski is technically able to do this, but requires that each participant sign a statement confirming that they are willing to have their own institution's results identifiable.  A pro-forma will be circulated to CAUL members for signature.  (Action:  DC) 

ADVOCACY, MARKETING, COMMUNICATION

1020. Copyright.  Eve Woodberry reported that no further information was available on the review of the Digital Agenda Act, but the forum on February 14 is expected to shed further light on it.  She also reported on the invitation-only international conference on copyright and universities held in the Netherlands in December 2002.  Discussion covered WIPO policies, copyright principles, agreements between publishers and authors.  She added that the AVCC will be running a copyright seminar in April, 2003.  The National Library will manage the forthcoming inter-library loan survey.

Eve Woodberry proposed that a copyright section be established on the CAUL web site.  It was suggested that the current pages on copyright documents and programs be used as the basis.  (Action:  EW, DC) 

Derek Whitehead reported that A.C. Nielsen has field monitors auditing copyright compliance.  It was agreed to include copyright compliance monitoring as a “hot topic” at the CAUL meeting.  (Action:  DC) 
1021. Relationships with other organisations. 
a) AVCC.  It was agreed that further efforts will be made to build communication with members of the AVCC, and the DVCs, focussing on specific issues and activities rather than CAUL itself. This should ensure that if library issues are raised, there will be those who understand the background. (Action:  CAUL Executive)

b) CAUDIT & ACODE.   A teleconference was held between the chairs and executive officers of CCA on Wednesday 11 December 2002.  It was agreed that each Executive would consider fall-back options for the CCA workshop to be held before EDUCAUSE 2003, Monday 5 May, should proposals from the three joint working groups (Knowledge Management, Information Literacy or Staff Development) not be suitable.  A proposal has been received from the Knowledge Management Working Group. The e-literacy proposal looks good.

The draft Memorandum of Understanding was approved.

c) DEST. Dr Evan Arthur will be invited to meet with the President on a forthcoming visit to Canberra. 

d) Other Australian Organisations:  NLA; CASL; CSIRO; ALIA. 

i) ALCTF.  Minutes of the November meeting were circulated to CAUL members in December, with a note requesting comment or suggestions on Jan Fullerton’s proposal that the group be wound up at the next meeting sometime in March, and request that areas be identified which should be carried forward, and the appropriate bodies to carry them.   No responses were received from members.  The Executive agreed that a number of the issues raised were already being carried forward, and that the DEST SII process would provide an opportunity for further related activity.
e) CONZUL.  
f) Other International Organisations.  ARL; SPARC; CARL; JULAC; CURL; SCONUL.  JULAC has been asked for suggestions for conferences and site visits in association with the proposed CAUL visit to Hong Kong.
1022. Government Inquiries. There are no outstanding relevant government inquiries.
1023.  ALP Discussion Paper:  Research: Engine Room of the Nation - Discussion Paper 010 - Senator Kim Carr. October 2002  http://www.alp.org.au/download.html?filename=federal/media/senator_kim_carr_research_paper.pdf   Jennefer Nicholson has suggested that ALIA draft a response to this paper and refer it to CAUL for addition/support.  It was agreed that the President would discuss with Senator Kate Lundy and/or Mr Bob McMullan MP on a forthcoming visit to Canberra. (Action:  MM) 
1024. Communication.  (Standing item)

a) CAUL Communication Strategy & Guidelines. Madeleine McPherson spoke to the draft circulated prior to the meeting.  It is intended to detail current practice and to clarify some grey areas.  It will be included with the papers for CAUL 2003/1.  (Action:  DC) 
b) President’s Report.

c) CAUL 2002 Report. Diane Costello will prepare the first draft.  Members of the Executive will contribute items in there area of responsibility.  The focus will be on achievements rather than plans, with the audience essentially external ie university administration, government, national organisations, etc.  It was suggested that the value to member of the CEIRC program be quantified, and agreed to apply some CEIRC research funds if needed.  (Action:  DC) ULA statistics will be included to supplement the statistical summary used in the 2001 report.

The report will be printed at USQ, and mailed to individual university administrators, with a cover note. Last year’s approach of posting several to the Vice-Chancellor for distribution was not very successful.
d) Communication with CAUL. 

e) Public Relations/Media Reports. The election of the CAUL Executive, including photographs of the President and Deputy President, were included in Campus Review, December 2002.
f) Executive Officer’s Report.   Diane Costello reported that activity in December and January were heavily CEIRC-based, with the finalisation of some new CEIRC agreements, and the renewal of many others.  Since the report of 11 November 2002:

i) Meetings Attended. Workshop on the formation of the Coalition for Information Literacy Advocacy 13/11/02.  Australian Library Collections Taskforce 22/11/02; CAUL/CAUDIT/NCODE-FLA teleconference 11/12/02; Walter Turnbull (accountants) re BAS revision and submission to the ATO 16/1/03; Statistics Forum, Sydney 20/1/03;  Statistics Focus Group, Sydney 21/1/03; ADT Members Meeting, Sydney 23/1/03

ii) Meetings held/attended – CEIRC-related. CEIRC meeting, Sydney, 27/11/02;  Linda Romer, Britannica re move to banded pricing and calendar year subscriptions;  Datasets Coordinators Meeting, Sydney 20/1/03; two meetings with ISI, John Shipp & Eve Woodberry 21-22/1/03;  Bruce Heterick (JSTOR), John Shipp & Eve Woodberry 21/1/03;  scheduled meetings during Sydney Online with HCN, Blackwell Publishing, Springer, BIOSIS, Euromonitor, ACS, CAS and Swets; CEIRC Meeting, Sydney, 24/1/03; Eva Scheer (Wiley) 5/2/03.

iii) Meeting Planning.  CAUL Office support for meetings – scheduling, agenda, papers, minutes, venue and/or travel arrangements. Statistics Focus Group Forum on e-metrics, Sydney, 20 January 2003;  Datasets Coordinators meeting, Sydney, 20 January 2003;  ADT members’ meeting, Sydney, 23 January 2003;  CEIRC meeting, Sydney, 24 January 2003; ALCC Meeting, Canberra, 6/2/03; Executive meeting, Brisbane, 13 February 2003; CAUL 2003/1, Melbourne, 9-11 April 2003.

iv) Projects.  The final report of the Authentication Project was requested by the ARC.  Although the report prepared by UNSW and the record of the final decisions of the rump of the steering group were forwarded with details of the final audit report, the ARC requested the official proforma which required detailed reporting against the original RIEFP application.

v) CEIRC Activity.  A major effort was undertaken in 2002 to move the subscription cycles of products invoiced by CAUL into a calendar year cycle.  This is expected to simplify both the renewal processes and the invoice preparation and payments.  It will enable multiple invoices to be presented at the same time, with the option for universities to handle fewer payments to CAUL.  Moving to a calendar year cycle required universities to pay between 13 and 17 months’ charges to take their subscriptions to the end of 2003.  Where it was not possible for the university to pay more than 12 months, the option was available to pay to the end of 2002, then subscribe separately for 2003.

Survey of members regarding prospective renewal of Wiley contract.  Involvement in discussions regarding DEST SII proposals. Finalisation of OUP Journal, Harrison’s/Hurst’s and PsycINFO/PsycARTICLES agreements, and ACS Journals renewals.  

vi) CAUL Office.  The Chifley Library, in which the office is located, has been undergoing extensive renovations since September 2002, and is not yet completed.  For the staff this has meant boxing up most of the files, and vacating the office completely twice for ceiling renovation and for recarpeting, and other interruptions due to the installation of new wiring, temporary air conditioning and fixing problems with fax line, network, keyboards and printer, all directly attributable to the renovations.  

It has also meant that the replacement of the administrative assistant has been deferred until the office can be restored permanently, and the additional space next door can be taken up.  During this time, from late October, the CEIRC Assistant has worked additional hours to compensate partly for the vacancy.  

1025. CAUL Finances.  

a) Audit of 2001 Accounts.  The audit finalisation was awaiting complete clarification of the GST owing to CAUL.  The BAS revisions have been submitted to the ATO.  The difference of  $298,631 is expected to be refunded to CAUL, restoring CAUL’s reserve funds.
b) CAUL Budget 2002.  Expenditure details for 2002 (with the exception of depreciation value and audit costs) were given in the spreadsheet circulated with the agenda. 
i) Outstanding commitments for 2002.  Budgeted expenditure that has not yet been committed for 2002 includes:  ADT program (initial expected cost reduced to $51,036), DEST repayment for the Authentication project ($55,700), Information Literacy Assessment Project ($4,000), RRA ($8,900). The actual amount committed but not invoiced for RRA will be verified.  (Action:  DC) 
ii) Audit of 2002 Accounts.  This will begin as soon as the 2001 audit is finalised.
c) CAUL Budget 2003. Preliminary figures for 2003 (based on previous expenditure) were circulated with the agenda.  A previously unbudgeted item was noted – attendance of winner of CAUL Achievement Award at first CAUL meeting of the year (airfare and accommodation if booked now could cost as little as $400 up to $700 if unrestricted fares).  The ADT costs would be adjusted to reflect the employment of lower level staff on the program.

It was confirmed that the Office would continue to find best price airfares wherever suitable flight times were available, using Virgin or Rex services if necessary.  

Members discussed the current operating deficit, and the need to maintain an appropriate level of reserves compared with income.  Previous work on the level of reserves will be reviewed.  (Action:  DC) 

With the above adjustments taken into account, the 2003 budget was approved.  (Action:  DC) 
d) CAUL Budget 2004.  Any changes to fees, levies and program expenditure should be available for discussion at the September 2003 meeting of CAUL.
e) Signatories on CAUL Accounts.  It was agreed that Vic Elliott be added as a signatory to the CAUL accounts.  (Action:  DC) The Executive also agreed that the role of Treasurer be assigned to a member of the Executive Committee, and that Vic Elliott take initial responsibility for it.  It was agreed to draft an amendment to the CAUL constitution to make this an official role, to be assigned to a member of the Executive, rather than being an elected position in its own right.  (Action:  DC) 
1026. CAUL Meeting 2003/1.  Melbourne 9-11 April.  A draft schedule was discussed.  

It was confirmed that the Executive will meet Wednesday from 9-12, and that the Strategic Plan Review will take place from 1-5.  A venue for an informal dinner will be arranged. (Action:  DC) 

Time and venues are available for the various CAUL working groups, and other sectoral groups, to meet from 9-10.30 on Thursday.  These will be followed by a ¾ day workshop on issues surrounding the implementation of new technologies.  (Action:  MM)  The CAUL dinner will take place at Victoria University in the evening.

It was agreed to invite Margie Jantti to be presented with the CAUL Achievement Award for 2002 and make a presentation to members from 9am on Friday.  (Action:  DC) This would be followed by the Hot Topics Sessions, the finalisation of the Strategic Plan Review and the CAUL Business Session. Members will be advised of the current suggestions and invited to add further topics for discussion.  (Action:  MM)  The President will invite speakers for the workshop on implementation and implications of the new technologies. (Action:  MM)  

The Executive drew up a list of current CAUL members who will be invited to make a welcome address to new members attending their first meeting, and/or to be invited to partner those and others new to CAUL meetings to assist them to find their way around and introduce them to other members. (Action:  DC) 

1027. CAUL Meeting 2003/2.  James Cook University, Cairns.  8-9 September, 2003.  Information is being added to the web site as it is received.  Information on transport options and times between the airport, Palm Cove and the University is being gathered.

1028. Forthcoming Executive Meetings.  The ALIA ACT University and Research Libraries section has issued an open invitation to members of the Executive to speak at a URLs meeting if in Canberra.  The following are tentative dates.

a) 2003 April 9 – Melbourne – from 9-12 prior to the start of the CAUL meeting
b) 2003 May 4 – Adelaide – prior to the workshop for CAUL, CAUDIT and NCODE-FLA members to be held in association with EDUCAUSE 2003.
c) 2003 June 27 – Sydney
d) 2003 September 7 – Cairns – prior to the CAUL meeting.
e) 2003 mid-November – Sydney – date to be confirmed  (note that CAVAL conference on consortia is being held in Melbourne 27-28 October)
1029. Other business.

a) DEST SII.  John Shipp has advised of a delay in the establishment of the implementation / management committee.  
b) Statistics.  Derek Whitehead spoke to a report from CAVAL on options for an interactive CAUL statistics web site.  He first declared that he is a director of CAVAL.  

The Statistics Focus Group is investigating options for an ARL-type interactive web site.  Prior to moving forward, a CAUL survey will be undertaken to determine the current usage of CAUL statistics, including the kind of data manipulation done and time involved, and the desired functionality of a statistics site.  (Action:  DC, DW) Options include using the ARL software (gratis), a proposal from CAVAL & Dolphin IT, and a proposal from Michael Middleton at QUT, or the current minimalist version based on Excel files.

It was noted that the contract with CAVAL for collection and collation of the CAUL statistics is due for renegotiation in 2003.  
The meeting concluded at 5pm
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