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CAUL Executive Meeting 2002/5

11 November, 2002 

University of Melbourne, from 9am

Minutes

987. Attendance & Apologies. Madeleine McPherson (President), Eve Woodberry (Deputy President), Vic Elliott, Andrew Wells, Derek Whitehead.  In attendance: Diane Costello.

988. Minutes of the CAUL Meeting 2002/2, Dunedin NZ.  Draft minutes were circulated to the Executive on November 4. 

989. Minutes of the previous Executive Meetings held 8 July in Canberra.  Draft minutes have been circulated.  There were no further amendments. 

990. Business arising from previous meetings not otherwise listed on the agenda. 

a) Best Practice Working Group.  Members discussed the recommendations to CAUL, some of which were not specifically discussed, but all were accepted in principle.  It was agreed to seek further clarification regarding:
i) CAUL Web Site.  The BPWG will be invited to prepare a briefing paper which describes specific problems with the web site, recommends specific approaches to address those problems, and provides an estimate of the cost involved.  (Action:  DC) It was noted that no funds have been budgeted for the web site in 2003.

With respect to the function of the web site, the Executive identified two key purposes: an archive of information about CAUL and a current awareness alert for members. 

It was noted that the selection and editing of content, including formatting and layout, were the labour-intensive facets of web-publishing, whereas the copying of content and uploading to the web-site were trivial tasks. It was agreed that members be encouraged to provide content for the web site, as final copy, with appropriate formatting and layout.  
ii) Document Delivery Indicator.  It was noted that the BPWG has started work on the update, and have indicated that it should be a simple exercise. Cost implications have not been identified.  (Action:  DC) 
iii) Performance Measures for Reference Indicators.  It was noted that the CAVAL Reference Interest Group (CRIG) is prepared to work on the measures.  Cost implications have not been identified.  (Action:  DC) 
iv) Rodski Client Survey.  It was noted that Rodski had agreed to maintain an institution’s access to the database as long as it ran the survey at least every two years.  Rodski has also agreed to move the subscription cycle to a calendar year starting immediately, extending the current cycle from 12 months to 16.  The Executive agreed to re-enter negotiations with Rodski in the new year with a view to separating the database access from the processing of the surveys.  (Action:  DC) CAUL members agreed to the disclosure of the institutions’ names on the web site.  (Action:  DC) 
STRATEGIC PLAN

991. CAUL Achievement Award. Nominations were received from Alan Bundy, Sue McKnight, Sue White, Felicity McGregor.  These were considered in reference to their relationship to the CAUL strategic agenda, significant achievement outside the home organisation, and the impact of the contribution on the wider sector.  The committee selected Margie Jantti, Quality and Marketing Manager at the University of Wollongong Library, as the recipient. CAUL members will be advised of the decision immediately, and letters of acknowledgment will be sent to the nominators of the unsuccessful nominees. (Action:  DC) 
INFORMATION RESOURCES & SERVICES

992. Committee on Information Infrastructure Development for Australian Higher Education. (DEST SII – the Shipp Committee)  It was noted that the final report has been submitted.
993. CEIRC.  Eve Woodberry advised that the next meeting will be held November 28, and that Michael Fraser, Executive Director of the Copyright Agency Ltd will be attending.  Members discussed the high costs of APAFT (Australian Public Affairs Full Text) and the role of CAL in the access to Australian content.   
a) Representative of the Executive.  The committee confirmed Eve Woodberry its nominee on the CEIRC committee. As Liz Curach’s term is due to finish this year, a call for nominations from CAUL members will be held as soon as possible. (Action:  DC) 
994. Australian Digital Theses Program.  A meeting of the Policy Group was held 28 October 2002.  Andrew Wells reported that 15 members were actively contributing content, and an additional 10 had signed up prior to implementation. The ADT is actively investigating expansion of the database to include metadata of non-digitised theses.  This project has been included in the Shipp Committee recommendations.  The ADT is planning to move to OAI-compliant software (Open Access Initiative), to produce guidelines for new implementers, and to host the 2005 International Symposium on Electronic Theses and Dissertations.

It was suggested that an information circular be provided to CAUL members following each meeting.  (Action:  AW)  It was agreed that all chairs of CAUL working groups and committees be asked to report back after each meeting.  (Action:  DC)

995. Library Services to Offshore Students.  Sue McKnight submitted a copy of guidelines drawn up by a CAVAL committee, for discussion at the next CAUL meeting.  It was noted that distance education students are not covered by these guidelines which appear to relate to off-shore satellite campuses.  It is not clear whether twinning arrangements are included, or whether the guidelines are intended for publication or for internal, local use.  If the guidelines were intended for publication, additional work would be required to prove that services would be improved if the guidelines were adopted.  

It was agreed to ask for a covering letter, which would provide some clarification of the above, and would include recommendation(s) to CAUL on their application, including whether they should be noted, commended to members, or adopted. (Action:  DC) 
SCHOLARLY INFORMATION

996. Scholarly Communication Working Group. Andrew Wells reported that the group proposes a change of emphasis towards scholarly publishing, and to assist members with tools and arguments for working within their own institutions.  It was noted that a US group is looking at examples of copyright statements that can be appended to web content, and that this would be a useful addition to the SCWG agenda.  An approach will be made to the AVCC to include a presentation at a DVC (Research) meeting.

It was suggested that a workshop could be held in conjunction with a CAUL meeting, perhaps half a day to focus on what is scholarly communication, some practical issues, the link to e-prints, what steps can be taken to move the issues forward, examining the ARL document on institutional repositories.

It was noted that the proposed agenda for the SCWG has budget implications which have not been taken into account for either 2002 or 2003.  
BEST PRACTICE

997. Copyright. 

a) Survey of Document Supply.  Eve Woodberry reported on an ALCC plan to undertake a follow-up to the survey conducted by AC Nielsen for CAL and the National Library.  It was agreed to recommend that the National Library carry out the follow-up survey because of their experience and expertise in this area.  (Action:  EW)  It was noted that the previous survey was available from the NLA web site but had not been widely publicised.  It was suggested that CAUL statistics would help identify appropriate libraries to be included in the survey.
998. Information Literacy.  

a) Feasibility Study for the Development of a National Coalition for Information Literacy Advocacy. Comments on the report circulated to CAUL were received from QUT, Bond and VU. The Executive briefed Diane Costello who will attend a workshop on November 13 on CAUL’s behalf.  It was noted that government, in the form of NOIE, was already involved in the feasibility study, but it was not clear how the government agenda for a literate, educated citizen would be addressed by the proposed coalition.  

CAUL members have a long-standing interest in information literacy locally and collaboratively.  It was stressed, however, that CAUL’s priorities were more focussed than those canvassed in the report, and consequently it could not commit resources to the proposed coalition. Graduate attributes and generic competencies are now being addressed quite well through university academic boards.  The lack of clarity of the proposed goals and of its relationship with ANZIIL were noted with concern.  (Action:  DC) 
b) CAUL Information Literacy Standards.  The standards are to be revised, and a forum organised for 20/1/03 to which all members have been invited to send a representative. It was noted that this was communicated to CAUL in a report from Irene Doskatsch included in the papers of the CAUL Meeting in Dunedin, however it was agreed to ask for further information about the revision process, including its presentation to CAUL.  (Action:  DC) 

It was noted that there is no CAUL working group currently overseeing information literacy

ADVOCACY, MARKETING, COMMUNICATION

999. Relationships with other organisations. 
a) AVCC.  Madeleine McPherson met with John Mullarvey when in Canberra in October.  She will meet with individual Vice-Chancellors as opportunities arise.

b) CAUDIT & ACODE. A meeting of the 3 Executive committees was held Sunday 10 November. It was agreed to draft a memorandum of understanding, and to collaborate when appropriate, but to keep the association on a relatively informal basis.  The three established working groups will be invited to draft a workshop program for the joint meeting at EDUCAUSE on 5 May 2003.

Standards Australia’s draft knowledge management standard (AS5037) is not readily accessible.  It was agreed to ask for a copy for circulation to members.  (Action:  DC) 

c) Other Australian Organisations: NLA; CASL; CSIRO; ALIA. 

i) ALIA.  Lois Jennings represented CAUL at the ALIA National Policy Congress in Canberra on 2 November 2002 and will advise members of any issues relevant to CAUL.
ii) Digital Preservation. The Regional Consultation Meeting on the Preservation of Digital Heritage for Asia and the Pacific, Canberra, 4-6 November, 2002 – Anne Horn (UQ) represented CAUL and has provided a report for circulation.
d) CONZUL.  CONZUL members have expressed interest in receiving more information about the ADT program.  The ADT Policy Group has recommended that all documents, including meeting papers and reports, be included in the CAUL web site.  They will be accessible to all CAUL and CONZUL members.  (Action:  DC) It was noted that Isobel Mosely has been formally included on the CAUL Statistics Group, most likely as a corresponding member. 

CONZUL will be encouraged to be more actively involved in the setting of joint meeting agendas.
e) Other International Organisations.  ARL; SPARC; CARL; JULAC; CURL; SCONUL.  
i) JULAC.  JULAC has invited CAUL to visit Hong Kong, and have suggested sometime between October and December 2003. 

It was suggested that this might be combined with the CAUL Meeting being planned in Cairns, with a view to saving travel time and costs.  It has been found that Qantas doesn’t fly direct from Cairns to Hong Kong, however Cathay Pacific does.  If this option were to be taken up, it would probably be simplest to do the Hong Kong leg first, fly to Cairns on the Saturday, rest Sunday, meet Monday and Tuesday in Cairns.  

The Executive agreed to keep the study tour separate from the CAUL meeting and to investigate additional options for a tour to Hong Kong eg conferences in the regions, visits to Shanghai or Singapore, meeting with vendors at their regional headquarters.  (Action:  DC) 
1000. Government Inquiries.  CAUL responded to three of the seven discussion papers issued as part of the Higher Education at the Crossroads inquiry – the first entitled Higher Education at the Crossroads, the second Striving for quality: teaching, learning and scholarship and the sixth Achieving equitable and appropriate outcomes: indigenous Australians in higher education.

CAUL also responded to the Senate Inquiry into the Role of Libraries in the Online Environment.  Madeleine McPherson will represent CAUL at the hearing to be held in Sydney on November 28.

All of the above are available at http://www.caul.edu.au/gov-inqu/
1001. Communication.  (Standing item)

a) President’s Report.  Madeleine McPherson reported on her meetings with Jan Fullerton  and David Toll at the National Library, and John Mullarvey at the AVCC.  From conversations with CAUL members by telephone, she reported that issues to be followed through included a kit for new members (Action:  DC),  an assigned “buddy” for new members at CAUL meetings;  issues with respect to working groups; staff development and succession planning;  the greater use of operational staff along the lines of the QULOC model;  potential to adopt some of the ARL programs;  a more formal link with ATEM (Action:  DC); a CAUL page specifically for staff development and training programs (Action:  DC); the CAUL strategic plan.  It was agreed that the plan should be reviewed at the next CAUL meeting in Melbourne. 
b) CAUL 2002 Report. It was agreed to produce another report in a similar format and size to the 2001 report.  Convenors of CAUL working groups and committees will be invited to contribute brief reports so that drafting can commence.  (Action:  DC) Typesetting and printing may be done at USQ.
c) Communication with CAUL. The “new member’s kit” is in progress.  Several members responded to the first draft with suggestions for additions, and expressed strong support for the initiative.  As many suggestions as possible will be incorporated.  (Action:  DC) 

It was agreed to invite CAUL committees and representatives to provide a briefing circular to CAUL members following each committee meeting ie ADT, CEIRC, BPWG, SCWG, Copyright Working Group, Statistics Focus Group, and representatives on Kinetica Advisory Committee, Australian Library Collections Taskforce, National Scholarly Communication Forum, ICOLC, ALCC.  (Action:  DC) 

d) Public Relations/Media Reports.  Details of the new CAUL Executive Committee were circulated to relevant media outlets, organisations and personal contacts.  The President and Deputy President are both listed on The Australian’s HigherEd web site under “career moves” –  http://theaustralian.com.au/ 

The CAUL web site was highlighted in inCite’s September 2002 issue. 
e) Executive Officer’s Report. Since the report of 1 September to CAUL 2002/2:

i) Presentations.  ALIA Forum on Consortial Purchasing, Canberra, 14 October 2002 – presentation on CAUL’s consortial model.  The forum included representatives of a range of ALIA sectoral groups and some non-ALIA groups such as FLIN and ASLA.  The purpose was to determine if there is a role that ALIA can play in assisting those groups who have little or no experience in consortial purchasing.  Other presentations on consortial models were given by Julie Rae (the Victorian Gulliver network) and Cheryl Brickell (CASL).

ii) Meetings Attended. ADT Policy Group 28/10/02;

iii) Meetings held/attended – CEIRC-related. ICOLC in Nashville, Tennessee 19-21/9/02 – a brief report is attached as an appendix. 

Pascal van den Nieuwendijk (Elsevier Science in Singapore) regarding which products are appropriate for consortial handling and which are better managed directly with each university;  

Jeroen Prinsen (ISI) regarding continuing relationship with CAUL in parallel with the ISI/AVCC relationship, and assisting communication by central circulation of ISI information to members;  

Sarah Blatchford (Blackwell Publishing) regarding new publishing models, CAUL members’ preferences, and transferring the coordination of subscription information and invoicing to the CAUL Office;  

Leeonie Douglas (Aspect Financial) regarding company reporting products with data supplied exclusively from the Australian Stock Exchange and education in the processes of consortial operations;  

John Dwight (DA Information Services) regarding appropriateness of presentation of offers to CAUL, changes experienced in the last couple of years, members’ priorities; 

Antoine Bocquet & Nicky Hewlett (Nature Publishing Group) regarding presentation of proposal to CEIRC participants;  

Alex Pring (Lexis Nexis) re reconciliation of LN accounts;

Brad Rosairo (CSA) – newly appointed representative of CSA in Australia foreshadowing proposals to CAUL, and some rationalisation of the various CSA packages offered to CAUL over the past 8 years.

iv) Meeting Planning.  CAUL Office support for meetings – scheduling, agenda, papers, minutes, venue & travel arrangements.  ADT Technical Committee 17/9/02;  ADT Policy Group 28/10/02;  Executive Committee (& joint meeting with CAUDIT & NCODE-FLA) 10-11/11/02;  CEIRC Committee 27/11/02;  Datasets Coordinators 20/1/03;  Statistics Forum 20/1/03;  ADT members forum 21/1/03; President’s visit to Fisher Library and SII forum 17-18/10/02 & the CAUL Office, the NLA and the AVCC 21/10/02;  Anne Horn’s representation of CAUL at the UNESCO Forum on the Preservation of Cultural Heritage 4-6/11/02; 

v) Projects.  Collation and publication of responses to Knowledge Management survey 25/10/02; development of an information kit for new members;  setting up new list for ULA contacts & other staff;  following up CAUL debtors, mostly CAUL libraries.

vi) CEIRC Activity.  Major renewals time for consortial subscriptions, in addition to new offers from Nature Publishing Group, Oxford University Press and PsycARTICLES; 

1002. CAUL Elections. The Executive Committee elections were held in three stages – President, then Deputy President, then the remaining two positions on the Executive Committee.  

A call for nominations for one Datasets Coordinator on the CEIRC Committee was made in October, due 16 November. Those received by the due date are for Christine Maher (LaTrobe), Sarah Bishop (CSU), David Groenewegen (Monash), Sue Dowling (Murdoch).  The CAUL members on CEIRC will decide the final appointment.

The ADT Committee asked that the Executive Committee affirm that membership and elections mirror that of other CAUL committees ie two-year terms with half the committee turning over each year.  They also recommend that the current CAUL members serve a minimum of two years, with one serving a three year term before election – the Executive agreed that Alex Byrne should serve the 3 year term.  The Executive also agreed that organisations that have representation be advised on an annual basis of the name of their representative, with a request to confirm or change, noting that two-year terms permit a degree of continuity.  The organisations concerned are the National Library, the Council of Australian Postgraduate Associations and the Deans and Directors of Graduate Schools.  (Action:  DC) 
1003. CAUL Finances.  

a) CAUL Budget 2002.  It was noted that the budget is significantly in deficit this year, with a number of previously unbudgeted commitments, reducing savings held.  Outstanding liabilities held over from 2001, but now discharged, included $78,000 reimbursed to UNSW for the Authentication Project, and $51,000 refunded to Fighting Fund participants.  A detailed report will be discussed at the next Executive meeting, with a view to a full budget discussion at the next CAUL meeting.  (Action:  DC) 
i) Outstanding commitments for 2002:

(1) RRA.  Two invoices were received in late October for RRA consultancies, totalling $7,000 plus GST.  Up to $15,000 has been earmarked.
(2) Information Literacy Assessment Project.  $7800 spent to date of the approved $13700.
(3) The Authentication Project.  Audit of the 2001 TAP accounts has been completed.  With the receipt of the final invoice from UNSW in February 2002, the amount of funds expended was less than that committed, resulting in an increase in the amount due to be returned to DEST, from $29,000 to $54,000 (approx).
ii) Unbudgeted Expenditure.  Additional expenditure has been incurred in the latter six months of the year as a result of funding CAUL representatives to two conferences – Anne Horn (UQ) represented CAUL at the UNESCO Forum on the Preservation of Cultural Heritage (approximate cost $900); Eve Woodberry was invited to attend an international copyright meeting in the Netherlands (approximate cost $3,000).  It was noted that no allowance has been made for travel costs for unplanned representation of CAUL at meetings and fora, but it is highly likely that such commitments will be required in the future. 

It  was agreed that a budget allocation of $5,000 is made each year to cover such representative roles.  (Action:  DC) 
b) Signatories on CAUL Accounts.  With the change of membership of the Executive, the signatories need to be changed.  

It was agreed to continue the practice for signatories (any two of whom are required to sign cheques and other bank transactions) to be the Executive Officer, the ANU CAUL member (currently Sue Kosse), the President and Deputy President.  
In practice it is usually the first two who sign, with others being called upon when either or both is away.  The President and Deputy President were asked to present the tabled form at a convenient branch of the Commonwealth Bank for verification of their identity.  (Action:  MM, EW)  
c) Audit of 2001 Accounts.  The audit finalisation is awaiting complete clarification of the GST owing to CAUL. (Action:  DC) 
1004. CAUL Meeting 2003/1.  Melbourne 10-11 April. The University of Melbourne is working with VUT on meeting planning. The University of Melbourne has made available the Vice-Chancellor’s conference centre in the new University Square Building. Helen Hayes will liaise with Doreen Parker.  (Action:  HH, DP)

The structure and possible agenda of the meeting was discussed, taking into account comments received by members, especially those in recent phone discussions with the President.  It was agreed that the strategic plan needed reviewing, noting that the structure adopted at the Bathurst meeting had worked well.  

It was suggested holding a workshop on implications for users and staff of implementation of the new technologies, issues faced when linking internal to external services, related case studies – "from a library system to an information system".

It was suggested holding a number of “hot topics” sessions, allowing room for exploration of the issues in some depth.  Business sessions should be kept relatively brief.

It was agreed that the time to cover the above appropriately would be greater than the usual two days, and recommended that the strategic plan review commence on the afternoon of Wednesday 9 April, with the review wrap-up on the Friday morning.  This would leave the Thursday for group meetings and the workshop.  The business meeting and hot topics sessions could follow on Friday.
1005. CAUL Meeting 2003/2.  James Cook University, Cairns.  8-9 September, 2003. 

John McKinlay has recommended that the best accommodation is to be found in one of the beach-side areas such as Palm Cove, from where members could be bussed to the campus for meetings.  It was suggested that options for accommodation and the CAUL dinner be obtained, together with advice on the use of taxis compared with buses.  (Action:  DC) 

1006. Forthcoming Executive Meetings.  The following are tentative dates.

a) 2003 February 14 – UNSW – the timing will depend on flight times from Brisbane, Armidale and Hobart.  (Action:  DC)

b) 2003 April 9 – Melbourne – from 11am prior to the start of the CAUL meeting
c) 2003 May 4 – Adelaide – prior to the workshop for CAUL, CAUDIT and NCODE-FLA members to be held in association with EDUCAUSE 2003.
d) 2003 July – Sydney – date to be confirmed, with the Executive Officer on leave for most of the month
e) 2003 September 7 – Cairns – prior to the CAUL meeting.
f) 2003 mid-November – Sydney – date to be confirmed 
1007. Other business.
a) Interface to CAUL Statistics.  Madeleine McPherson tabled an email from Michael Middleton, QUT, suggesting a funding proposal to CAUL for the development of an interface to the CAUL statistics.  It was noted that in much earlier discussions with the Executive Officer regarding the use of CAUL statistics as case study data in the development of a statistics package as part of student work, it had been suggested that an appropriate such interface could be an option for CAUL, along with the ARL software and that of a commercial vendor.  It was agreed to refer the correspondence to the Statistics Focus Group which is already investigating options.  (Action:  DC) 

The meeting concluded at 3pm.

APPENDIX.

Brief report on the ICOLC meeting held in Nashville, Tennessee, 19-21 September, 2002.

· interesting presentations by publishers with reputations for not dealing with consortia ie Taylor & Francis (still with no real consortial value) and Sage (trying hard, but treating each group differently at the moment, hence no real model);  

· a panel on archiving included a representative from ACS who stated that the current model of a rolling current file was first advised to customers in 2000 (I suggested to him that if that were the case, it was so low key that no-one noticed it – quite a different introduction to that of their archive which was released with such fanfare that no-one could avoid knowing about it), and that they were unable to separate current subscribers from archive subscribers because the subscription system required was too complex and they didn’t want to make mistakes (I suggested to him that other publishers we deal with have been able to manage this system development);  

· two new products supporting virtual reference – both still at the bleeding edge, and of doubtful value on a consortial level;  

· launch of Gold Rush, the Colorado Alliance’s journal subscription management package;  

· tour of the Vanderbilt Television News Archive;  
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