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CAUL Executive Meeting 2002/1

21 February 2002
from 8.30am

Darlington Centre, University of Sydney

MINUTES

921. Attendance: Helen Hayes (President), John Shipp (Deputy President), Vic Elliott, Eve Woodberry, Madeleine McPherson, Diane Costello and Rebecca Pallavicini

922. Minutes of the previous Executive Meeting held 1 November, 2001 – The previously circulated minutes were accepted as a true and accurate record.

923. Business arising from previous meetings not otherwise listed on the agenda. 

924. Draft agenda for CAUL meeting Perth, 8-9 April 2002.  It was noted that the draft agenda, which had been circulated on 12 February had generated some debate amongst members as to the best use of the available time.  It was agreed that the ARL format of working parties meeting prior to the general meeting was a model worth pursuing.  Given that some members had already made travel arrangements it was decided that the draft format of 12 February would stand with some timing modifications.  It was also agreed that a number of principles should be followed: the Executive will meet prior to the meeting to identify key topics to be brought to the front of the agenda; no pre-circulated paper means no discussion on that item and the Systemic Infrastructure Initiative discussion should come early on the agenda prior to the presentation of Dr Evan Arthur, which is scheduled for day 2.  
a) Visit & CAUL meeting attendance by members of JULAC, Hong Kong equivalent to CAUL and Professor Hennie Viljoen, Stellenbosch University, South Africa); The presentations of JULAC and Professor Viljoen will be scheduled for the afternoon of the first meeting day along with CONZUL.  Both have been asked to address the challenges facing their respective operating environments and the key initiatives they are working towards.
b) CAUL meeting attendance by Jan Fullerton, Director-General, National Library of Australia.  The role of the National Library of Australia presentation was discussed and it was agreed that a request would be forwarded to the Director-General for a presentation that focussed on the strategic agenda and operating plans of the NLA over the next few years and how this will impact on University Libraries.  The Director-General will also be invited to attend the whole meeting and contribute to the discussion.
INFORMATION RESOURCES

925. Draft outcomes of CAUL/CAUDIT/NCODE-FLA seminar.  The outcomes of the seminar are currently being drafted by IMS and will be circulated to CAUL members when they are available.  It was noted that if this is to become an annual event that CAUL might need more involvement in setting the agenda so as to ensure positive contribution to the debates.  There are some limitations as to how the three groups can effectively work together, but preference is to pursue cutting edge trends rather than showcase project developments.  The ‘hot topics’ working groups was a concept that was strongly endorsed.
926.  CEIRC 

a) Terms of reference working group.  Eve Woodberry reported that although Felicity McGregor declined the invitation to chair a review committee, the current CEIRC committee is in effect totally new, effectively resulting in an external review of the terms of reference. New terms of reference are being developed and will be circulated to the Executive.  They will reflect a more strategic role for the committee and will be accompanied by priorities for 2002.  The ToR, including a recommendation that representation needs to be at the level of University Librarian will be taken to the Perth meeting.

b) CEIRC-Industry Think Tank.  This information sharing meeting is scheduled for Thursday, 23 May, venue yet to be confirmed.  Attendance at this meeting is limited to the CAUL Executive & CEIRC members, with up to 10 additional places available for CAUL members.  Eve Woodberry will call for nominations for these 10 places.  Regional group representation may be considered in determining allocation of places.  Further suggestions for attendees should be forwarded to Eve Woodberry.
It was agreed that while AVCC participation was not required, the cost distribution formula should be presented.  Alex Byrne was recommended.  A site licence working group report was prepared for SCIP. The group included Helen Hayes, Vic Elliott, Alex Byrne and Colin Steele.  The report will be re-circulated.

A summary paper will be prepared and sent to CAUL members after the event.  

927. National Site Licence. Vic Elliott reported that the ISI site licence looks promising despite the funding application being rejected by DEST. A proposal for SciFinder Scholar is being discussed with CAS.
928. RRA – Cooperative National Store.  Three papers were tabled on behalf of Ray Choate.  It was also noted that Ray Choate is keen to pursue Capital Infrastructure Funding for this project.  It was agreed that a professional Business Plan Proposal was required to move the proposal forward as well as a set of protocols.  The established protocols should have the potential to include the NLA if required.  It was agreed that the papers distributed would be examined by the Executive who would present a proposal to the April meeting.  The Executive affirmed that this should proceed as a CAUL project and that the principles of broad preferred options need to be re-established.  A staged process that reflects national benefit was also recommended.  Other factors that need to be determined are what exactly should be put in a store and duplication rates. Diane Costello will re-circulate to the Executive the original listed requirements.   Helen Hayes and John Shipp will prepare and distribute a discussion paper prior to the Perth meeting.
929. Systemic Infrastructure Initiative Funding.  Potential bids for this funding need to be of national significance that can be scaleable to benefit the rest of the community.  It was noted that DEST may establish a Secretariat to determine strategic direction and if that is the case CAUL will have the opportunity to comment.  At this stage potential areas for funding could flow from the work of the Scholarly Communication Working Group.  It was noted that areas such as digitisation and subject gateways are unlikely to attract DEST support.  Applications for 2003 funding will be required in May 2002. It was agreed that CAUL does need to debate the issues of whether National Information Infrastructure is achievable.  It may be possible to argue for funding for a three-year period with a possible requirement for sustainability for a further two years.  Regional groups need to be canvassed now as to their plans for funding bids.
930. Authentication Project, Draft minutes of meeting 16 January attached.  Vic Elliott referred to the action items outlined in the project minutes of 16 January 2001, specifically that no further resources be allocated to this project and that remaining funds be used for a joint CAUL/CAUDIT workshop to disseminate information of proof of concept and the software development.  A final report will be provided by Andrew Wells.  Vic Elliott will work with the CAUL office to organise a workshop/industry seminar, with the preferred timing to coincide with the CEIRC Think Tank.  At the completion of this workshop a final report will be sent to DEST.
SCHOLARLY INFORMATION

931. Scholarly Communication Working Group – Fighting Fund.  The Executive noted that $57,000 remains in the Fighting Fund and contributors should be canvassed as to whether they require funding assistance to disseminate information.  The draft Scholarly Communication Brochure text should be reviewed by the Executive prior to dissemination on behalf of CAUL.  It was agreed that any publicity should emphasise the positive aspects of scholarly communication change.  Concern was expressed about the need to publicise messages about scholarly communication change in a pragmatic context, as there may be negative political consequences of overselling change.  Strategic goals of the Working Group that can be measured need to be identified.  It was also noted that Colin Steele will undertake a ‘roadshow’ of the Electronic Pre and Post Print Repository.
932. Australian Digital Theses Program Business Plan – The Executive considered the governance and administration options outlined in the plan and agreed to recommend to CAUL that a Management Group plus a Technical Group be established, with the addition of an Advisory/Reference Group.  The preferred administrative model was for the University of NSW to continue management of the central infrastructure, as is the current practice.  It was noted that a service level agreement between UNSW and CAUL would be required.
BEST PRACTICE

933. Space Planning Benchmarks.  Members expressed caution about the use of such benchmarks in the changing environment.  It was noted that a conference was being held in the US in April.
ADVOCACY, MARKETING, COMMUNICATION

934. Communication and Marketing. 
935. Relationships with other organisations.

a) CAUL/CAUDIT Executive meeting, 21 February 2002.  CAUDIT was represented by Geoff Dengate, John Edwards, Barbara Olde and Ian Hunter.  The joint executives reviewed the outcomes of the previous days seminar with general agreement that the way forward was to focus on small, achievable projects, and submissions for Systemic Infrastructure Initiative funding with the view that someone may need to be employed to develop proposals.  

Mapping knowledge infrastructure in universities:  Define the parameters of role of libraries and IT services in the knowledge environment, where they add value. Involves library, IT and Student learning, mapped into student administration.  Many universities already have strategic plans which include this information.  KM comes out of the corporate environment, different culture, different values.  Our opportunity is to define what knowledge is relevant.  Map the knowledge environment in our terms.  Map what "is" in the environment.  IT services are relevant to both administration and T&L.  Information used for learning space hasn't been made available or shared in the same way. It was suggested that the mapping be undertaken in the context of the Privacy Act.  The presidents will develop this further.

It was acknowledged that while the driver for managing cultural change was NCODE-FLA, the issues for CAUL/CAUDIT need to be identified in this area.  Inter-institutional or disciplinary document standard sharing is a potential area for development as is best practice development and standardisation.  The impact of ownership of Intellectual Property within universities needs tracking as a mechanism of reassurance for academics.  A DRM proposal and member education as to how such a system could be used also needs to be jointly examined.  

The Authentication project was discussed as in item 930 above.  It was agreed that a joint CAUL/CAUDIT position on mirror site traffic costs was needed.  The data regarding established mirror sites needs to be examined across the whole system to identify any efficiencies.  It was noted that the fragility of links was a major issue of consideration, while on the other hand mirroring potentially offered better performance. 

It was suggested that the proposed joint CAUL/CAUDIT meeting to be held alongside the 2003 EDUCAUSE conference in Adelaide should be a half-day workshop on an appropriate topic.  It was  suggested that both CAUL and NCODE-FLA be involved in the EDUCAUSE organising committee. 
b) Peak Bodies Forum – National Library 15 February 2002.  A number of issues were raised at this meeting: the NLA is developing guidelines for cooperation in establishing electronic materials databases similar to Pandora; National site licence options; a National approach to a cooperative store; a national resource sharing model and principles for mutual support which are being developed by the NLA.  Research into user behaviour is also a matter the NLA wishes to pursue.  The NLA will be referred to the Scholarly Communication Working Group after further discussion. 
c) DEST.  It was noted that Dr Peter Shergold has been appointed Secretary of the Department.  It was agreed that the President will write to Dr Shergold to introduce CAUL and its activities through the strategic plan.
936. CAUL Finances.  

a) CAUL budget.  Diane Costello reported that the paperwork in preparation for the audit is now complete and year-end figures are available.  Foreign currency interest and CEIRC external participant fees have contributed to a substantial total equity of $800,000.  Two outstanding liabilities form part of this total equity, the Fighting Fund and payment to UNSW for the Authentication Project, reducing the actual equity to just under $600,000.  It was noted that CAUL has no exposure to currency fluctuations, but does need a healthy operating fund and an appropriate reserve needs to be identified.  The Executive agreed that the total equity allows CAUL the flexibility to hire expertise for priority areas, such as preparation of submissions.  This item is for discussion at the April meeting.  It was noted that non-budgeted expenditure for 2001 included the Statistics Roadshow; RRA consultancy; development of a Performance Indicator Website; University Library Australia and participation of the Executive Officer in the CARL/ARL Study Tour.
937. Review of PD for Executive Officer.  Members reviewed the position description, and confirmed it.  They also agreed to recommend that $10,000 be allocated to the office of the President to permit ad hoc support.

938. Communication.  (Standing item)

a) Annual Report A draft Annual Report was circulated for Executive comment.  A finalised version will be available for the Perth meeting.
939. CAUL Meeting 2002/2.  Joint meeting with CONZUL.  Dunedin, 12-13 September.  

940. CAUL Meeting 2003/1.  This item was not discussed.

941. Forthcoming Executive Meetings.  The following are tentative dates.

a) 2002 April 8-9 CAUL Meeting in Perth

b) 2002 May 6 Monday

c) 2002 July 8 Monday
d) 2002 September 12-13 CAUL/CONZUL Meeting in Dunedin
e) 2002 November 18 Monday
942. Other business The Executive agreed to develop protocols for an annual CAUL award. It was proposed that a sum of $3,000 towards professional development will be presented to a staff member of a CAUL library (not a CAUL member) who has significantly contributed to the CAUL strategic plan objectives.  
The meeting concluded at 12.30pm
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Action Items 

Executive Meeting 2002/1
Redraft April CAUL agenda
Rebecca Pallavicini

Contact Jan Fullerton to outline content and context required for NLA presentation at Perth meeting.
H Hayes

Call for nominations to attend CEIRC Think tank 
Eve Woodberry

Talk to Tom Sanville re CEIRC Think tank
Diane Costello

RRA discussion paper to be prepared and distributed
Helen Hayes and John Shipp

Draft letter to Dr Shergold, DEST
Rebecca Pallavicini

Re-circulate original ‘store’ requirements to Executive
Diane Costello

Determine intentions of Regional Groups regarding Systemic Infrastructure Initiative Funding
Diane Costello

Final Authentication report from A Wells
Diane Costello

Arrange Authentication dissemination workshop
Vic Elliott & Diane Costello

Scholarly Communication Brochure text to be circulated to Executive for further comment
Diane Costello

ADT Service level agreement CAUL/UNSW
Diane Costello

ADT governance/administration recommendation on April agenda
Rebecca Pallavicini

Finalise Annual Report
Executive comments to Rebecca Pallavicini

Input into NLA Research into user behaviour
Helen Hayes and John Shipp to discuss

Budget discussion on April agenda
Diane Costello
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