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DRAFT MINUTES

COUNCIL OF NEW ZEALAND UNIVERSITY LIBRARIANS (CONZUL)
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Alex Byrne
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Rachel O’Shaughnessy   NZVCC

THURSDAY 18 NOVEMBER

1. WELCOME AND APOLOGIES 

Sue Pharo welcomed all present including CONZUL’s newest member, Keith Webster, University Librarian at Victoria University of Wellington. Alex Byrne was also warmly welcomed in his capacity as both University Librarian at University of Technology Sydney and President-elect of the International Federation of Library Associations and Institutions (IFLA).

Apologies were received from Janet Copsey and Sue Colyer, who would join the meeting in the afternoon.

2. HOUSEKEEPING 

Sue Pharo advised that starred items were for information only and would not require discussion.  Sue confirmed SPARC membership would be discussed under 5.7, a late paper on Consortia for Interloan and Reciprocal Borrowing under 10.1 and CONZULAC’s YBP contracts under 15.   Tony Millett also requested that item 20 under 13.4 and item 21 under 13.5 be unstarred.
3. MINUTES OF MEETING 22-23 JULY 2004 

3.1 Corrections to July minutes

Starred item – no discussion.

3.2 Summary of actions from July minutes

 

Starred item – no discussion.

4. MATTERS ARISING FROM THE MINUTES 

9.1 Science Librarians Meeting - Isobel Mosley said that at the July 2004 meeting of Science Librarians, discussion had taken place on the issue of digitising classic New Zealand Science.  Isobel wished CONZUL to note that the National Library is currently talking to the Royal Society regarding digitisation of its publications.  Isobel confirmed she had spoken with Alison Elliott before the meeting and while Alison said there were no funds available at present, both groups may be working on this in the future.
ACTION:  Rachel O’Shaughnessy to seek more information on digitisation of Royal Society publications from Penny Carnaby.

11.10 ANZIIL – Ainslie Dewe said that the action associated with this item may not have been appropriate, and that CONZUL should have responded directly to Irene Doskatsch.  Alan Bundy had offered to add CONZUL to the list of groups that supported the Framework and that in light of this approach Ainslie stated that CONZUL should reconsider the Framework and convey stronger support.

Alex Byrne confirmed that the Spanish, Chinese and South Africans were interested in the Framework as it has a practical flavour.  Most have taken the Framework as a reference point and made further developments, and in conclusion Alex suggested CONZUL consider “adopting” the Framework.

Chris Wilson said that the majority felt that it should not be adopted at the July 2004 meeting as not all points referred to university libraries.  Michael Wooliscroft stated that Otago University had adopted the framework and found it to be a good foundation.  CONZUL agreed they would convey support to Irene Doskatsch and that Michael would update Richard Wartho, CONZUL’s representative on the ANZIIL Executive, of this development.  Going back to Alan’s offer, Ainslie said there was no immediate need to address this, but that when the Framework was re-written CONZUL could put its name forward.

ACTION:  Rachel O’Shaughnessy to write to Irene Doskatsch, conveying CONZUL’s congratulations regarding the Framework and stating it will be adopted as a foundation document.  Michael Wooliscroft to advise Richard Wartho of CONZUL’s decisions.

5. 
ADMINISTRATION


5.1 Confirmation of new Chairperson

Gail Pattie was confirmed and welcomed as the new CONZUL Chairperson from 1 January 2005.


5.2 Confirmation of new CEIRC representative
John Redmayne was confirmed as the new CEIRC representative from 1 January 2005.  On behalf of CONZUL Sue Pharo warmly thanked Tony Millett for his outstanding work on this Committee.


5.3 Confirmation of new ADT Policy Reference Group representative

Gail Pattie was confirmed as the new ADT Policy Reference Group representative from 1 December 2004.  On behalf of CONZUL Sue Pharo warmly thanked Michael Wooliscroft for his contribution to this Group.

5.4 CONZUL Administration Fund
   


  

Tony Millett confirmed the Fund would be transferred to the new Chair’s home library prior to the end of the year.  In terms of 2005 contributions, Tony stated it had previously been agreed that each library preferred to be invoiced an annual sum which, based on total costs including membership and general fees as invoiced through CONZUL, was recommended to be $1500 per library.  Isobel queried whether catering costs for CONZUL meetings were to be paid by the host institution, and CONZUL agreed that this was normal practice.  Sue Pharo confirmed it was library group meetings, such as the Science Librarians meeting in July, where catering costs were paid for by CONZUL.  

At this time Sue said it was appropriate to discuss 5.5 Production of CAUL Statistics as this would also impact on contributions to the Fund.  CAUL currently pays CAVAL for the production of statistics and after e-mail discussions with Diane Costello, Sue confirmed the amount CONZUL should be contributing to these statistics is AUS$6,200.  Tony stated that CAUL statistics could be paid for by the Fund or re-invoiced to each library.  Ainslie Dewe suggested that the CAUL annual fee to CONZUL needed to be increased to include both general and statistics costs. John Redmayne supported Ainslie’s recommendation and CONZUL agreed that Rachel O’Shaughnessy should talk to Diane about having one invoice issued to CONZUL annually that covered all costs.

ACTION:  Rachel O’Shaughnessy to discuss with Diane Costello the possibility of having one invoice issued to CONZUL, which itemises AUS$9,000 as general costs and AUS$6,200 as statistics costs.

Chris Wilson suggested that membership fees should be kept separate from general fees, but Tony reminded that, as it costs the Chair’s University to run the Fund, the fewer invoices the better.  CONZUL agreed that one fee to the Fund to cover all costs was preferable and that Rachel O’Shaughnessy should do some further work on costs and recommend a figure for 2005 contributions.

ACTION:  Rachel O’Shaughnessy to recommend a figure for 2005 contributions to the Fund based on expected total fees to be invoiced through CONZUL and circulate this for approval.   

5.5 Production costs of CAUL Statistics

Discussed under 5.4.



5.6 NZUL Statistics 2004 & e-metrics

Isobel Mosley spoke to her paper on e-metrics and recommended that from 2004, CONZUL continue to collect and report on the same e-metrics as detailed in the 2003 New Zealand University Library Statistics.  Isobel also recommended that the meeting of Systems Librarians, to take place mid 2005, discuss mechanisms for collecting usage metrics and report back to CONZUL.  

Chris Wilson stated Auckland did have some problems with e-metrics as not all vendors are COUNTER compliant.  She said it was possible to do, but only COUNTER compliant databases should be counted so that apples are being compared with apples.  

Tony Millett said that there was value for each library in comparing its own statistics over time, and there will always be some statistics that cannot be counted.  He stated that the National Library will provide you with INNZ statistics if you ask for them, but not Te Puna statistics or End User Access statistics.  Statistics were also not available from other New Zealand vendors such as Acumen and Brookers.

Chris said collection of statistics was very time consuming and the problems associated with the collection of e-metrics should be made clear.  CONZUL agreed to continue the current situation while also understanding and recognising the issues being discussed.

Sue Pharo thanked Isobel for her work on statistics. 


5.7 Renew COUNTER membership for 2005?



CONZUL agreed that both the COUNTER and SPARC 2005 memberships should be paid for from the Fund.  

ACTION:  Rachel O’Shaughnessy to forward COUNTER and SPARC invoices to Canterbury University for payment.


5.8 Submissions process



Sue Pharo spoke to the submission guidelines that had been drafted, and conveyed the need for buy-in and process.  CONZUL suggested alterations to wording, and Helen Renwick offered to assist Rachel O’Shaughnessy re-draft the guidelines before it was sent out to CONZUL for comment.

ACTION:  Rachel O’Shaughnessy and Helen Renwick to re-draft the submission guidelines and re-send to CONZUL for comment.


6.
NATIONAL STORE



Helen Renwick took CONZUL through the National Store Working Group’s latest progress report.  She confirmed that the contract for development of a modelling tool had been given to RDT Pacific, a company with asset and project management experience, including development of high density storage facilities.  CAVAL still remains interested in working with New Zealand libraries and MetroNet is also keen to be involved.  

The modelling tool is an Excel spreadsheet and of the three scenarios the Working Group was investigating - a single national store, three regional stores (north, central and south) and out-sourcing to a commercial operator – it recommended that the single national store was recommended as the best option.  Helen stated that interested libraries now needed to take a step forward and the four recommendations made in the paper were intended to progress the concept.  

Michael Wooliscroft said he was pleased and excited to have the paper and confirmed Otago would be keen to be involved in developing a strategy for a store.  He asked whether the Group had considered giving the model to MetroNet and Helen responded that it needed to first go to NLNZ and CONZUL since they had funded the development of the model.  She did not see problems with MetroNet being involved but was keen to ensure proper process was followed.

Tony Millett clarified that responding to recommendation two, which asked libraries to commit to developing the concept of a shared store, did not yet mean a financial commitment at this stage.  He also said ownership issues would need to be discussed further and sought more information about what “developing the concept” actually meant.  Helen stated that a mini-group needed to undertake some further work, but the Working Group did have draft papers on ownership and governance. 

John Redmayne asked whether financial commitment should come first, and Helen stated that more development of the concept was required initially.  For the record, Sue Pharo also confirmed that Waikato was interesting in participating.

Gail Pattie stated that Canterbury was also interested in participating and would rather work together with other libraries than independently.  Isobel Mosley said she supported the issue in principle, but couldn’t see that Lincoln would need any storage in the next 10-15 years.

Helen told CONZUL she envisaged the first meeting to be a thrashing out of issues.  The National Library is also a full partner and as they have a Memorandum of Understanding with public libraries, they are likely to be very keen to have MetroNet involved.  

Rosemary Hudson then suggested that a small fund could be started to cover initial costs and when questioned, stated that around $10K had been contributed by each party when CONZULSys began.  Helen stated that it had been the Working Group’s thoughts that the cost of initial meetings would be born by all committed parties until a more formal body was established and felt this was implied in recommendation two.  

Ainslie Dewe stated that AUT would want to contribute from the point of view that a store would benefit them as material from their Library could be disposed of, if a last copy was held in the store.  The CAVAL model shares costs across all libraries as all benefit from a store.  Helen responded by saying that discussion had moved on from this idea and the Group considered that those that had a specific storage need were in the best position to take action.  Others were asked to speak up if the Group’s assumption was incorrect but no further discussion took place.

Zoltan Apathy suggested that scalability of membership could be explored, such as the LCoNZ shareholders and customers model.

Michael then asked how the figure of 1.5 million volumes had been arrived at, in relation to the scenarios mapped out and Helen confirmed it was a theoretical model.  Keith also stated that there were a number of applicable models once the issue of asset transfer was worked through.  They included document delivery models and scanned contents pages like Amazon to aid users.

Sue Pharo then sought CONZUL’s agreement on the paper’s four recommendations.  Recommendation one was agreed and it was noted that the libraries who had commissioned the modelling tool included both CONZUL and the National Library.  Recommendations two and three were agreed, and recommendation four agreed with a slight change “That it is recommended that those libraries decide whether to invite MetroNet to participate in the development of a shared store, and whether this report be made available to them.” 

7. 
UPDATES 


7.1 IFLA and the World Summit on the Information Society

Alex Byrne confirmed his term at IFLA was two years as President-Elect and two years as President.  He stated it was an amazing honour to see libraries all around the world and provide leadership.  IFLA is changing dramatically, beginning with alterations to statutes.  In terms of voting rights this means votes can now be posted instead of members having to attend meetings in person.  Alex said IFLA is now globally represented, as while previous presidents came from Europe and the US presenting a very Euro-centric view, different world views are now emerging.

Last year the first ever strategic planning exercise was undertaken.  In terms of a Strategic Plan members want IFLA to achieve what can’t be achieved at a national level.  IFLA have also reviewed their fee structure for national associations and it was confirmed that annual conferences will continue to take place.  The 2005 IFLA conference is to be held in Oslo, Norway, 14-18 August.  IFLA also wished to participate at other conferences, as reflected in the recent Interloan Conference in Canberra and LIANZA’s annual conference in Auckland.

The World Summit on the Information Society (WSIS) is a significant event being held in two phases.  The first phase was in Geneva 2003 and the second will be in Tunis next year.  WSIS was also the first summit to recognise the role of non-government participants in the development of an information society.  Alex highlighted that our issues – ICT, intellectual property and sustainability – were now on the government’s agenda and recognised in an international declaration and action plan (http://www.ifla.org/III/wsis060604.html).  Not to take advantage of this moment was to lose an opportunity. 


7.2 CAUL

Alex stated that CAUL members value their relationship with CONZUL as it strengthens both groups.  

Of interest to CONZUL will be the In-Reach Pilot Project, which includes four participating universities – UTS, Newcastle, NSW and Charles Sturt.  Two sites are using Innovative’s In-Reach product and the remaining two sites, ExLibris.  The pilot allows clients to use items across campuses with unmediated requesting.  A competitive rate for delivery between campuses has been negotiated with AusPost who guarantee one day delivery in the city and two days within States.  

The ADT Expansion and Redevelopment Project is also underway.  The current ADT database has 2,600 full text theses online with the ideal being a one stop shop of 120-130K records if full Australian coverage is reached.  Alex stated that there were challenges with Kinetica and the issue of Masters theses, but these will be discussed at next year’s meeting. Discussion on the expansion of ADT to universities in the Pacific region also needs to be held.  

Alex also advised that UTS will have its regular library open day after the ALIA Information Online Conference on Friday 4 February 2005.  The UNSW will be hosting the Digital Theses Conference in September 2005 and the Turk-ANZAC Conference scheduled for April 2006 is proceeding. 

Alex commented that the new Australian government will drive the privatisation of universities, which will have major implications for libraries.  UTS is surrounded by 73 private training organisations who have now been locked out of using UTS library services.  These organisations may be able to call themselves universities in the future, so it was a pity that higher education was not more of an issue at the recent election.  Alex stated that over the last 6-7 years government funding has dropped from 90% to 31%, resulting in moves to full fee paying courses and growth in international students.  Keith Webster also commented the UK has faced similar experiences and has been forced into commercial situations.  

7.3 Council of Higher Education Librarians of South Africa (CHELSA)
Alex said he had been invited to give a keynote at the South African Library Association’s 7th annual conference.  Democracy was the theme of the conference that included 700 multi-racial attendees.

Attending the third meeting of the newly formed body, CHELSA, was also a highlight.  Made up of a mixture of polytechnic and university librarians, it is anticipated that new universities will be created from the merging of polytechnics and universities.  One of the major challenges faced by the CHELSA is the differences between rich and poor universities and now polytechnics are also coming into the picture.  CHELSA is looking at shared systems, professional development, co-operation across inequalities, information literacy and the ANZIIL Framework.  Alex noted there was pressure to support research, and tension was evident at a digital theses workshop, where institutional and national developments were debated.  Libraries decided that the ADT type route should be followed but Alex stated that the group needed to look at the bigger picture.  With South Africa the richest of the African countries it needed to look to its neighbours and provide assistance.  Alex concluded by stating that CONZUL and CAUL may be able to help in terms of document sharing and advice.

On behalf of CONZUL Sue Pharo thanked Alex for his extensive and valuable input to the meeting.

8. 
JOINT MEETING WITH E-LEARNING DIRECTORS AND SCIT

See Appendix A.

9.
OPEN ACCESS – A CONZUL STATEMENT?

Ainslie Dewe and Alex Byrne stated open access was aimed at all people throughout the world.  Alex said the IFLA statement recognises many dimensions such as the moral rights of authors, quality, censorship and supporting the public domain.  While IFLA supports open access movements it can’t see a move away from total user pays to full open access, and a hybrid model is more feasible.  It was noted that the IFLA open access paper was taken to CAUL and the CAUL Statement on Open Access was drafted and adopted.  
Ainslie commented that there were a number of things going on in New Zealand, but CONZUL has no umbrella covering these initiatives.  The National Digital Strategy looks at content so this document is relevant. NZ Online which may be funded from the Growth and Innovation Fund (GIF) takes the NZ On Air model and will look to fund born digital items or the digitising of items.  David Cunliffe is interested in the Library and Information Advisory Commission (LIAC) giving more advice to government on this issue.

SPARC also has a view about open access and the Scottish libraries have also made a very practical declaration.  In conclusion Ainslie recommended that CONZUL create a statement on open access.

Isobel Mosley questioned what universities do with these documents once they are completed and Michael Wooliscroft stated that at Otago it would go through the Library Services Committee, the Standing Committee and then be approved by Senate.  He also stated that a summary article is sometimes produced for the library newsletter.  Sue Pharo also said documents such as these follow an internal process and are sent to relevant committees.

Keith Webster stated that making the next move is difficult and implementation needs to be influenced by input from libraries.  Sue stated that a CONZUL statement on open access could be taken to the NZVCC but it was agreed that the NZVCC may be unsure what to do with it, and it was noted that the statement will have more application at the grassroots level.  Alex stated that the SPARC website had guidelines under ‘Create Change’ that would be of assistance and perhaps a statement needed to be drafted now that the National Digital Strategy presented an opportunity.  CONZUL therefore agreed to draft a statement on open access and Ainslie and Isobel volunteered to make a start and come back to the group.

ACTION:  Ainslie Dewe and Isobel Mosley to draft a statement on open access and present it to CONZUL.  

10. 
ITEMS FOR DISCUSSION


10.1 Reciprocal borrowing policy

John Redmayne presented Draft 5 of the Reciprocal Borrowing Policy.  It was noted that the list of general exclusions in Appendix A was good to have.  Chris Wilson stated that Auckland had an expectation that the service would be charged for and this was not listed.  John stated that if Auckland did not want to be part of the scheme for the initial pilot year then this would be possible.  He confirmed all exclusions would be listed in Appendix A, and those that had not yet sent exclusions through should do so promptly.  

John confirmed he would circulate Draft 6 by Friday 26 November and CONZUL would have 5 working days to comment meaning all feedback was to be received no later than Friday 3 December.  All further comments would then be worked into a final policy and all libraries should confirm participation to Rachel O’Shaughnessy.  It was agreed that the scheme will begin in January 2005 and that the policy would be added to the CONZUL website.  

A communication statement was discussed as well as an opportunity for the Vice-Chancellors’ to launch.

ACTION:  John Redmayne to circulate Draft 6 by Friday 26 November with CONZUL providing feedback by Friday 3 December. Rachel O’Shaughnessy to add the final policy to the CONZUL website. 


Gail Pattie then discussed her late paper on Consortia for Interloan and Reciprocal Borrowing.  She stated the paper detailed a consortia deal for purchase of a Dynix product, URSA, which Canterbury would be happy to demonstrate in 2005.  URSA would have initial set up costs and $10,000 maintenance costs per year, and while initially limited to eight participants it could be extended further.  It was suggested that this be put on the agenda in 2005 for discussion.

Tony Millett queried what was in the deal for LCoNZ libraries, and Gail stated it would need to be investigated but it was standards based, while Voyager products may not be.  Ainslie Dewe confirmed LCoNZ should look at this option, if only from an informational point of view.

Chris Wilson also stated Auckland were implementing VDX and were a LIDDAS site.  It was recognised that there were multiple products on the market and these all needed to be able to talk to each other.

ACTION:  Rachel O’Shaughnessy to put the Consortia for Interloan and Reciprocal Borrowing paper on the next meeting’s agenda.


10.2 Digital theses - ADT/ProQuest’s Bepress

Michael Wooliscroft thanked Gail Pattie for Canterbury’s recent paper regarding digital theses software.  Chris Wilson said she could not really give any further update regarding ProQuest’s Bepress product, and confirmed it was not a priority for Auckland this year.   The group was advised that Bepress allows you to out-source management and storage of digital theses and information is held on a server in the US.  Alex Byrne confirmed that ProQuest is represented on the ADT board, and that people will have a variety of options available to them. The ADT Expansion and Redevelopment Project will use MetaSuite software for management, harvesting and discovery, although a decision will still need to be made regarding storage.


10.3 Collection security

Gail Pattie confirmed that her paper regarding Operation Pukapuka was for informational purposes, but that she had had media ask what university libraries were doing about the problem.  Gail confirmed she was highlighting the issue as universities may be embarrassed if it happens again.

Alex Byrne stated that UTS had had similar problems with thefts and installed security cameras, employed security guards and had plain clothed police on the premises.  At the time Police stated more had to be done to control access, but it was not until the Sydney Olympics that Federal Police insisted on tighter controls.  Swipe card-controlled entry gates was therefore implemented with no complaints and users felt safer.  Keith Webster stated that this is now standard practice for libraries and university buildings in the UK, following pressure from both insurance companies and Police.  Keith said that at his last post the Student Association had requested closed swipe card access and insurance had paid for its implementation.

Michael Wooliscroft also conveyed his thanks to Gail on keeping libraries updated on this issue.  


10.4 NZ Research Information Working Group (NZRIWG)

Sue Pharo stated that there were no further updates to report at present.  At the last teleconference in September, the Group had suggested Penny Carnaby approach MoRST and TEC to see if they wished to be part of this Group and the outcome of those talks has not yet been reported.  

Ainslie Dewe stated that the final Terms of Reference still included items 3 and 4 which CONZUL had rejected at the last meeting.  Isobel Mosley said compromise was required and the alternative suggested by Tony Millett that the wording “stage” or “phase” to distinguish between points 1 and 2, and 3 and 4 respectively was used by the NZRIWG.

Sue confirmed that the project had not had any buy-in from the Research Committee when it met on 10 September, so it was very difficult to move forward on this basis.  It was noted that this Group had been working together since February 2004 with little progress having been achieved due to differing views over scope.  Alex Byrne suggested that CONZUL’s position be reviewed in relation to open access.  Priscilla Read said there was a difference between availability and accessibility, and gaps still needed to be highlighted.   Ainslie stated that universities could still achieve the desired result through open access.

Tony Millett said the group’s Terms of Reference proposal did not have the support required from within universities so it was time to withdraw and set up a smaller working group within CONZUL to focus on identifying gaps.  Chris Wilson stated this could be revisited through the second paragraph of the Research Committee’s resolution that a plausible problem definition be established in conjunction with purposes and benefits.

John Redmayne said that open access was a good argument especially as each university is setting up their own research databases.  

CONZUL then voted to withdraw from the Research Information Working Group, with all agreeing except Lincoln University who were against withdrawing.

ACTION:  Rachel O’Shaughnessy to advise the Research Information Working Group that CONZUL wishes to withdraw from the Group, to focus energies on open access and repositories. 


10.5 National Consortium Licences Project

Isobel Mosley said an e-mail had recently been sent to all members from Rachel O’Shaughnessy, regarding next steps with this project.  It was hoped that all universities would continue to participate in the consortium.
Tony Millett also took the opportunity to remind CONZUL about the recent Knowledge Basket and Acumen deals he had circulated asking that all libraries respond by the deadline given.


10.6 Tertiary and Research Library Managers’ Forum

Sue Pharo said working with tertiary and research libraries had been challenging, although good support had been received from Amanda Cooper, Co-convenor of TELSIG.  CONZUL agreed that each year the tasks of administration, organisation and hosting of a forum and following-up on forum actions needed to be rotated so all could work as full partners.  CONZUL stated that clipping onto the LIANZA Conference had worked well this year, although next year there may be a clash with CAUL’s Brisbane meeting.

ACTION:  Sue Pharo to report CONZUL’s recommendation to the research and tertiary group’s next teleconference.
FRIDAY 19 NOVEMBER

11.
STRATEGIC PLAN 2004-2006

Sue Pharo stated that CONZUL needed to spend time looking at where it was going and suggested a review of the Strategic Plan in 2005.  The associated paper and updates for each action were discussed.

Goal 1 – Leadership and Advocacy

Action 1 – CONZUL stated they had agreed to withdraw from this Group yesterday.

Action 2 – CONZUL agreed submissions work is ongoing.

Action 3 – Tony Millett noted that all universities are represented on the NZVCC’s Copyright Committee.  In terms of an update Tony said the licence agreement with PMCA for multiple copying from New Zealand newspapers was still dragging on with no news on pricing.  It was noted that a retrospective payment could be expected if negotiations carry onto in 2005/2006.  CONZUL then discussed possible amendments to the Copyright Bill in 2005 and the Public Records Bill.

Action 4 – Ainslie Dewe said she had visited the Open University in the UK to discuss knowledge management and had had a paper accepted for EDUCAUSE 2005. 

Goal 2 – Innovative access to resources for research, teaching and learning

Action 1 – CONZUL confirmed this needed to be two statements and should be reviewed next year.

Action 2 – CONZUL stated the ANZIIL Framework action had been updated yesterday.  In terms of the second part of the action associated with Catts, Michael Wooliscroft said Otago had received a research grant and he would make the results available to CONZUL.

Action 3 – Ainslie stated that this action had not been completed as ECDF funding had not been approved, but that as a result of the joint meeting with E-Learning and SCIT some further action may be taken.

Action 4 – CONZUL agreed this action was in progress.

Action 5 – CONZUL agreed this should be changed to Massey and that John Redmayne should take on New Zealand negotiations for databases such as those from Knowledge Basket and Acumen.

Goal 3 – Capacity Building

Action 1 – CONZUL agreed the National Store was making good progress.

Action 2 – CONZUL agreed that the Reciprocal Borrowing Policy was almost complete.

Action 3 – CONZUL agreed to sit on this policy.

Action 4 – It was noted there had been some discussions regarding Rodski and LibQUAL at the most recent CAUL meeting.  Some Australia libraries may pull out of Rodski which will influence benchmarking.  LATN libraries may also move to LibQUAL as it was good for benchmarking with other institutions.  CONZUL stated this would be an important area to focus on in 2005.  Alex Byrne had written a paper on LibQUAL and John Redmayne agreed to circulate some articles comparing LibQUAL and Rodski.

ACTION: John Redmayne agreed to circulate articles comparing LibQUAL and Rodski.

Action 5 – CONZUL agreed the action had been partially completed.

Action 6 – CONZUL agreed the action had been completed.

Goal 4 – Partnerships

Action 1 – CONZUL agreed the action had been completed.

Action 2 – CONZUL agreed the action had been completed.

Action 3 – CONZUL agreed the action had been completed.

Action 4 – Sue Pharo stressed the great benefit CONZUL receives from its relationship with CAUL and John noted that the University Library Australia (ULA) Working Group was missing from the list.

12.
LIBRARY MEETINGS

Sue Pharo noted that the year ahead was very busy with a joint CONZUL/CAUL meeting in April and three CONZUL meetings.   Gail Pattie stated that a meeting in late February was required if items were to go on the CAUL agenda.  CONZUL agreed that the following locations would host meetings, with dates to be circulated shortly – Feb/March, Dunedin; July, Palmerston North and November, Wellington.

Sue then moved on to discuss meetings of librarians.  Priscilla Read confirmed that Canterbury were still happy to host in 2005.  Auckland’s proposal for an information literacy meeting was discussed and John Redmayne stated he was unsure if there was a need and recommended that Māori services librarians be supported.  Michael Wooliscroft supported John’s recommendation and confirmed ANZIIL were already planning a 2005 meeting for information literacy librarians.  Chris Wilson stated that Janet supported Li Wang’s paper and was not convinced there was a need for a Systems Librarians meeting. Chris said she was not convinced there was a need for Māori services librarians as they always seemed to be attending a large number of meetings.

Priscilla said that Canterbury’s Systems Librarians felt they never met and work had been undertaken to tighten the agenda and would include digital theses and the question posed regarding University Library Statistics.  Sue Colyer stated that Reference Librarians had also wanted a meeting and this had come through to Auckland from Victoria.  Gail Pattie said CONZUL had committed to having a meeting of Systems Librarians but questioned whether events had overtaken this, especially with EDUCAUSE being hosted next year.  

CONZUL agreed to go ahead with the Systems Librarians meeting next year, which would be hosted at Canterbury.  Sue noted there were three other proposals on the table – Information Literacy, Māori and Reference.  CONZUL agreed there were a number of meetings that Information Literacy Librarians could attend, and more seemed to support a meeting of Māori than Reference.  John agreed to host a meeting of Māori services librarians at Massey and work on an agenda which would be brought back to CONZUL’s next meeting.  Keith Webster agreed to talk to Victoria’s Head of Research and Reference and establish whether there was a genuine need for a meeting.  CONZUL also commented that a definition of reference would be of assistance, and confirmed that the number of library group meetings per year should stay at two.

ACTION:  John Redmayne to work on an agenda for Māori services librarians and bring this to CONZUL’s next meeting.  
13.
RELATIONSHIPS


13.1 National Library of New Zealand (NLNZ) 

Sue Pharo stated that Penny Carnaby’s update had been received from the National Library and asked for comments from the group.  Questions were asked regarding the Documentary Heritage Policy Framework and Michael provided some brief background.  Ainslie Dewe also commented that Penny had provided LIAC with an update on this policy.

It was noted that a review of the Alexander Turnbull Library (ATL) had been completed, and while unsure whether it was internal only CONZUL highlighted their frustration at not being approached to provide feedback.  CONZUL asked Rachel O’Shaughnessy to request further information on the review and also update Penny on the fact that CONZUL would be withdrawing from the Research Information Working Group.

ACTION:  Rachel O’Shaughnessy to request further information on the ATL review and advise that CONZUL would be withdrawing from the Research Information Working Group.  

Gail Pattie commented that the National Digital Forum (NDF) had been very good and Ainslie stated that once CONZUL had an open access statement they could make a real contribution to the NDF.  Michael Wooliscroft stated that nominations for the NDF organising committee were being sought, and recommended that CONZUL be represented.  Keith Webster volunteered and Michael confirmed he would send Rachel O’Shaughnessy the appropriate contact so CONZUL’s representative could be forwarded.

ACTION: Michael Wooliscroft to send Rachel O’Shaughnessy the appropriate NDF contact so Keith Webster’s contact details can be forwarded.


13.2 Te Puna Strategic Advisory Committee (TPSAC) – 5 October

Sue Pharo asked for comments regarding the TPSAC Minutes and Terms of Reference and said she had received a letter from Kim Gutchlag calling for three university representatives on TPSAC to be forwarded by the end of November.

As an update to the Minutes Isobel Mosley said the Working Group who had looked at removal of charges included herself and Barbara Garriock.  This work had now been completed as the National Library would now take up the case.  It was noted that charging for 2005 would remain the same as for 2004 and Tony Millett stated this was disappointing for Waikato, whose usage had dropped significantly.  The National Library had confirmed their hands were tied as they were bound to revenue targets set by government so no reductions were possible.  Tony stated access to statistical data was very important and this needed to be addressed.  While INNZ statistics can be retrieved if asked for, it was not possible to acquire Te Puna and/or End User Access statistics.  Chris Wilson confirmed that Janet Copsey was on the Bibliographic Records Working Group whose first meeting would take place on 30 November.

In terms of university representation on TPSAC, John Redmayne confirmed he wished to stand down.  Sue Pharo thanked John for the hard work he had done on this Committee on behalf of CONZUL.  Three representatives were required and John recommended Chris Wilson for her vast experience.  Isobel suggested Janet and Chris confirmed she would discuss this with Janet.  Keith Webster volunteered and Sue Colyer was also recommended.

CONZUL agreed that all names should be confirmed to Rachel by 26 November, and Rachel would advise Sheryl Calvert as the appropriate contact listed in Kim’s letter.

ACTION:  Representatives to be confirmed to Rachel O’Shaughnessy by 26 November, and Rachel to advise Sheryl Calvert.


13.3 Joint Standing Committee on Interloan (JSCI) – 5 November 

Sue Colyer provided CONZUL with an additional paper on the IBS survey results and noted it was semi-confidential as it had not been reported to the National Library or LIANZA.  The JSCI’s next meeting on 10 December would make recommendations on the direction to be taken and Sue confirmed she would report back on this, as well as the outcome of research being conducted by the School of Information and Management Studies. Sue said the paper could be shared with interloan librarians as this material had not yet been sent out to them.  Sue also noted that the LIANZA website will host statistical interloan data in the near future and members will be strongly encouraged to add statistics, although it will not be compulsory.  More will be revealed after the 10 December meeting.


13.4 EPIC Governance Group (EGG) – Sept. & Oct. meetings

Tony Millett had asked that this item be unstarred as Heather Jenks had posed a question regarding science information.  Tony stated that Knowledge Basket continues to add records to their NZ Science database, and as Isobel Mosley had pointed out earlier the Royal Society may be digitising its publications.  Larraine confirmed she would follow up with Heather about the question.

Isobel Mosley also said she had reported back from the Te Puna Strategic Advisory Committee (TPSAC) that NZJO was in the National Library’s budget this year.  It was noted that this may be a linking project as opposed to full-text.  Isobel said that perhaps as part of open access discussions, publishers could be approached to digitise. Tony stated that RMIT are open to doing this and he had reported this back to the July 2004 meeting.

Tony also took the opportunity to remind libraries about the EGG survey seeking recommendations for databases appropriate to “all of country” licences, stating it was an opportunity to give feedback especially as significant savings had been made in the first round.  Ainslie Dewe also pointed out it was worth thinking about what was good for alumni as well since they could also use this service.  Tony said Gale Group do not object to alumni access, although further follow-up is required here, and neither do ProQuest.  Ebsco won’t allow alumni access which is ironic considering they are one of the vendors for EPIC.


13.5 LIANZA

Tony Millett has asked that this item be unstarred and wished to query a comment Steven Lulich had made regarding LIANZA Membership.  Steven had stated that Auckland was paying personal membership fees of their staff and this may be a good example for other academic libraries to follow.  Chris Wilson commented that this was currently the case, although staff members must be professionally qualified.  It was noted that payment of fees was not automatic and that an approach must still be made by the individual staff member to management.


13.6 Library and Information Advisory Commission (LIAC)

Ainslie Dewe stated that the NZ Online idea, which may be funded from the Growth and Innovation Fund (GIF) would be followed up with Marion Hobbs and David Cunliffe.  Chris Batt, Chief Executive of The Museums, Libraries and Archives Council in the UK was also able to attend the latest LIAC meeting as he had spoken at the National Digital Forum.  A briefing from the Telecommunications Commissioner, and on Project Probe was also received. 
LIAC has been asked to become a sponsor for public libraries looking at a Strategic Framework, but Ainslie noted LIAC must be careful when their core responsibility was to advise the Minister.  A watching brief is also being kept on the Advanced Network as the regulatory environment is controlling development in this area.  LIAC’s newest member, Brian Pauling also has a broadcasting background which is of great assistance to LIAC.


13.7 MLIS Programme Advisory Committee – 3 November

John Redmayne discussed the MLIS Programme Advisory Committee’s (PAC) latest meeting on 3 November.  He confirmed that the Review Report would be presented to the Academic Board on 2 December.  While PAC had not yet seen the Report, it may recommend stronger committee input and that a member external to the MLIS programme convene the committee.

John stated that Victoria will be audited in 2005 and reviews of programmes will be included.  In regard to electives it was noted that 530 Māori Information Services was only offered every second year and that 526 Cataloguing had received good interest.  Michael Wooliscroft expressed dismay that 530 was not offered annually.  It was also noted that a senior tutor would now have a focus on distance students outside of Auckland and that a Practicum option was being worked on. 

In conclusion John recommended that CONZUL invite a member of the School to discuss the Review Report and Practicum option once the Report is made public.  

ACTION: CONZUL to invite a member of the School to discuss the Review Report and Practicum option once the Report is made public.  


13.8 School of Information Management, VUW

Discussed in 13.7.


13.9 CEIRC Minutes – 7 October


Starred item – no discussion.



13.10 Stanford Encyclopedia of Philosophy

Tony Millett presented a proposal put forward by the publishers of the Stanford Encyclopedia of Philosophy, noting that it had received some support from CAUL while also raising many questions.  Tony stated he had been asked to bring this to CONZUL and it was likely the fee of US$11,000 per year could be reduced to US$8,000 per year.  The fee would only be payable for three years on a “one-time cost” plan and CONZUL noted similar models may come forward if this model proves sustainable.  In terms of supporting open access CONZUL was keen to participate and noted the product had appeal outside of philosophy.  It was agreed that Tony would negotiate reduction of the fee to US$8,000 per year, and put a proposal forward to CONZUL in terms of apportioning costs by EFTS.

ACTION:  Tony Millett to negotiate reduction of the fee to $US8,000 per year, and put a proposal forward to CONZUL in terms of apportioning costs.


13.11 HUMANZ – Interim Council for the Humanities

CONZUL agreed they wished to be represented on HUMANZ’s Interim Council for the Humanities (ICH).  Rachel O’Shaughnessy confirmed meeting costs had to be met by the attendee and meetings may be in Wellington.  Chris Wilson stated Helen Renwick could be interested, and Keith Webster confirmed he would be happy to attend.  CONZUL agreed to approach Helen first and if she was unavailable, come back to Keith and accept his offer.

ACTION:  Chris Wilson to approach Helen Renwick as CONZUL’s representative on ICH and advise Rachel O’Shaughnessy of the outcome. 


14.
ROUND ROBIN 
Librarians shared issues from their libraries.

15. 
OTHER BUSINESS 

Sue Pharo stated that Stephen Pugh from YBP/Lindsay & Howes had recently visited Waikato University and during his talks noted the different timeframes for CONZULAC contracts.  CONZUL briefly discussed the issues and Michael Wooliscroft confirmed he would write a brief report and circulate it to CONZULAC members.

Michael suggested a 1-2 hour meeting for CONZULAC members prior to the February/March 2005 CONZUL meeting.  Michael also confirmed that Marilyn Fordyce would send out a performance review of the contracts to CONZULAC members shortly.

ACTION:  Michael Wooliscroft to write a brief report and circulate it to CONZULAC members.

16.
OTHER MEETINGS/CONFERENCES

The following meetings and conferences were noted for information purposes:

· ALIA Information Online – 1-3 February 2005, Sydney

· CONZUL/CAUL Joint Meeting – 4 April 2005, Auckland

· EDUCAUSE Australasia – 5-8 April 2005, Auckland

· LIANZA Conference – 12-14 September 2005, Christchurch

· CAUL – 15-16 September 2005, Brisbane

John Remayne also noted that in 2006 the ALIA Conference and CAUL meeting would be aligned in Perth.

Appendix A

JOINT MEETING

COUNCIL OF UNIVERSITY LIBRARIANS (CONZUL), E-LEARNING DIRECTORS AND THE STANDING COMMITTEE ON INFORMATION TECHNOLOGY (SCIT)

THURSDAY 18 NOVEMBER

1. 
WELCOME

Sue Pharo, CONZUL Chair, Wayne MacKintosh, E-learning Co-ordinator and Gerrit Bahlman, SCIT Chair welcomed all three groups to the meeting.

2. 
PRESENTATIONS and REVIEWING 2004, LOOKING TO 2005

E-Learning

The E-Learning Group began with a presentation from Lincoln about Moodle (http://moodle.com), which is a virtual learning environment software solution and a spin-off of eCDF funding.  Moodle is being piloted to replace Lincoln’s current in-house system “Learn@Lincoln” and full implementation is envisaged by 2006.  In terms of usage Moodle will be used at Lincoln by 3550 EFTS and 230 staff, while also managing 550 papers.  The product has over 2,000 registered sites in approximately 96 countries and 56 languages including Māori.  In contrast to WebCT and Blackboard, Moodle is preferred in terms of ease of use and administration.  Moodle was designed in 1999 and is both a technological and pedagogical system.  A Moodle conference will be held at Waiariki Institute of Technology 3-4 February 2005.

CONZUL

Sue Pharo moved back to the agenda to begin reviewing 2004.  Speaking to a CONZUL paper, Sue stated that CONZUL had been through a busy year with key projects being the National Consortium Licences Project and the National Store Project.  Work had also been undertaken to complete a new Strategic Plan, update CONZUL Terms of Reference, complete a Reciprocal Borrowing Policy, implement a Professional Development Visits programme and comment on various submissions.  A number of joint meetings and workshops had also been held throughout the year.

Sue stated that from 2005 CONZUL would have a new Chair, Gail Pattie from the University of Canterbury, and CONZUL looked forward to further progress in 2005 especially in the area of storage.

As one of the CONZUL presentations, Gail Pattie gave a short update on Canterbury’s experience with digital theses.  It was noted that CONZUL had hosted an Australian Digital Theses (ADT) (http://adt.caul.edu.au/) workshop in March and that the wider picture was one of digital repositories.  Canterbury had analysed ADT, D-Space and Greenstone software for digital theses and selected ADT with implementation likely in 2005.  Canterbury will aim to commit 200-300 theses per year to the ADT Program.

Rosemary Hudson gave the second CONZUL presentation on ENCompass.  Libraries have been working with databases over the last few decades although the problem of access has grown with the wide variety of interfaces.  In trying to manage this, four Library Consortium of New Zealand (LCoNZ) libraries purchased ENCompass, which includes ENCompass for Resource Access (ERA), LinkFinderPlus (LFP) and ENCompass for Digital Collections (EDC). LCoNZ are working with the first two products which allow for federated searching across one unified database.  Databases can also be organised in different ways, for example Otago have arranged by subject collections with a focus on first and second year students. Otago are keen to have this introduced next year but LCoNZ is currently looking at capacity load.

LFP is also being implemented and this can be used with ERA as it provides links to full text. Rosemary also said that Otago will be looking at more datasets and working with e-learning and IT more.  Otago are also looking to complete the Cavisham Project in EDC where access will be provided to print and digital images.  The National Library has also completed Matapihi (http://www.matapihi.govt.nz) in EDC, which acts as a repository for metadata for remote collections based at Alexander Turnbull Library, Auckland Art Gallery, Auckland City Libraries, Christchurch City Libraries and Otago Museum.

E-Learning

Wayne MacKintosh stated that E-Learning Directors were a new group still finding their feet. The Group is looking at concepts of new pedagogy and investigating the landscape, as well as sharing documentation and environments within each individual institution.  Wayne stated the Group is not formalized as an NZVCC Standing Committee and they would be exploring this option in the future and felt the NZVCC would be agreeable to this.  Wayne also recognised formal status would allow the Group to take advantage of administrative and secretarial support the office could offer.

SCIT

Gerrit Bahlman stated that SCIT met 2-3 times per year.  Links with CAUDIT lead to a high level of information exchange.  SCIT are involved with EDUCAUSE 2005, benchmarking performance across universities, and IT security, access and reliability.  As a group SCIT needs to build a policy framework and develop a case to support an administrator, which will ideally be achieved in the next 12 months.

Gerrit noted that areas of collaboration may fall from the Advanced Research Network (ARN) and called on Neil James to speak on behalf of SCIT on this issue.  

Neil James stated that MoRST picked up on the need for an ARN after work was begun by NGI-NZ.  Now a member of the MoRST Steering Group Neil stated that an IDF grant of $8.2 million had been made and around $40 million had been allocated from this year’s budget.  A full-time Implementation Manager is working on the project and RFPs are likely to be sent out in the New Year.  Contracts may be let by May 2005 and NGI-NZ is likely to be contracted to run a Capability Build programme and assist with communications.

Ainslie Dewe commented that Neil’s quote about New Zealand being unique in the world as it does not have an ARN, had been quoted to the Library and Information Advisory Commission (LIAC).  Neil stated Greece is aiming to have all citizens accessing an ARN.  

While it was noted that the cost of moving information around the world is dropping all the time the real costs for universities of the ARN are still unknown.

3. 
UPDATES

3.1 Ministry of Education’s Tertiary e-Learning Research Fund

Wayne MacKintosh confirmed that e-learning directors were not putting any applications forward due to the restricted nature of research topics and the small size of the fund.

3.2 Ministry of Education’s Interim Tertiary e-Learning Framework   

Ainslie Dewe stated the Framework was disappointing and had a real lack of vision especially in respect to the scenarios in the document.  The fundamental building blocks were not addressed and Ainslie said she was unsure how these issues would be addressed.  It was noted that the Framework was based on early childhood right through to higher education which is problematic.

Andrew Higgens proposed that a joint working group be established to work on a second eCDF project together and Gerrit asked what the topic or issue would be.  He confirmed Andrew should work through this and come back to the group as a whole.  Each group could then independently assess and decide whether to work on this proposal.

ACTION:  Andrew Higgins to suggest a topic or issue for an eCDF application that can be jointly worked on and send it to each group for independent consideration.

Isobel Mosley confirmed she was interested in more general communication with TEC not just an eCDF proposal where processes were fixed.  Gerrit suggested that this be taken to Auckland for a special interest group meeting, and Stephen Whiteside as Convenor of EDUCAUSE was asked to organize this.

ACTION:  Stephen Whiteside to organize a special interest group meeting at EDUCAUSE, April 2005 to include TEC, MoE, CONZUL, SCIT, E-learning Directors and ITPs.

3.3 PBRF

Isobel Mosley confirmed that CONZUL had made a PBRF submission on 30 September 2004.  The group was advised that if they wished to stay in touch with TEC regularly they should subscribe to TEC NoW at http://www.tec.govt.nz/updates/update.php to receive automatic e-mail updates.  
It was suggested that each group representative talk to Lindsay Taiaroa, Executive Director of the NZVCC to discuss the communication strategy the office has with TEC, as direct communications from Standing Committees may undermine communications from the NZVCC office.

ACTION:  Sue Pharo, Wayne MacKintosh, Gerrit Bahlman to talk further about how communication with the TEC can be improved.

4. 
ACTIONS

The groups agreed to discuss individually how they wished to work together in the future and report back.

ACTION: Each group to report back how they wish to work in the future.
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