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CAUL Meeting 99/2

(Joint meeting with CONZUL)

University of Auckland, 7-8 November 1999

Minutes

353. Attendance.  


From CONZUL
Helen Renwick (President, MasseyU)
Janet Copsey (UAuckland)
Sue Pharo (UWaikato)
Tony Millett (UWaikato)
Michael Wooliscroft (UOtago)
Isobel Mosley (LincolnU)
John Redmayne (UCanterbury)
….
From CAUL 
Tony Ralli (ADFA)
Colin Steele (ANU)
Margaret Appleton (CQU)
Margaret Macpherson (CSU)
Vicki Williamson (Curtin U)
Helen Livingston (Deakin U, Acting University Librarian)
Bill Cations (Flinders U)
Janice Rickards (Griffith U)
John McKinlay (JCU)
Earle Gow (La Trobe U)
Neil McLean (Macquarie U)
Edward Lim (Monash U)
Nada Nadanasabapathy (Murdoch U)
Gaynor Austen (QUT)
Ainslie Dewe (RMIT)
Alison Ransome (SCU)
Rose Humphries (Swinburne U, Acting University Librarian)
Ray Choate (UAdelaide)
Alan Brady (UBallarat, vice Gerry Anderson)
Helen Hayes (UMelbourne), President & Chair
Karl Schmude (UNE)
Marian Bate (UNSW)
Linda O’Brien (UNewcastle)
Janine Schmidt (UQ)
Alan Bundy (UniSA)
Taisoo Kim Watson (USQ, Acting University Librarian)
John Shipp (USydney)
Vic Elliott (UTas)
Fides Lawton (UTS, Acting University Librarian)
Liz Curach (UWS)
Felicity McGregor (UoW)
Doreen Parker (VUT)
Apologies.  
Lois Jennings (UCanberra)
Chris Sheargold (ACU)
Ruth Quinn (NTU)
John Arfield (UWA)
Heather Gordon (USC)
Eve Woodberry (Bond U)
Gerry Anderson (UBallarat)
From CAUDIT 
Barbara Olde (President, USydney), 
Mike Rebbechi (CSU), 
Ian Hunter (Executive Officer)
In attendance
Diane Costello (CAUL)


Helen Renwick, President of CONZUL, warmly welcomed CAUL and CAUDIT members to Auckland.  Special thanks were extended to Michael Wooliscroft for organising the library tours, Chloe Steer and Janet Copsey for the Auckland venues.  She specifically noted the greater number of central agencies in Australia as evidence of a greater level of organisation, and expressed interest in further collaboration with Australian universities.



Helen Hayes, CAUL President, extended a warm welcome to members of CAUDIT and CONZUL. She noted with regret that this would be Nada's last meeting before his retirement.  She welcomed those attending their first CAUL meeting - Taisoo Kim Watson  and Helen Livingston.
354. Minutes of previous meeting, CAUL 99/1, Hobart.  The minutes were accepted. 

355. Business arising from previous meeting, not otherwise listed on the agenda.  
334.  Services to off-shore students.  It was agreed to discuss this under Other Business. 
352.  Regional collaboration.  Ray Choate will contribute the report to the web site.  (Action:  RC)
347(c)(4).  Preservation of Digital Objects.  Karl Schmude reported no further action.
356. Arrangement of the agenda.  Items were starred for discussion.
CAUL STRATEGIC PLAN.  

Information Resources.

357. CAUL Electronic Information Resources Committee (CEIRC). 

a) CEIRC Review.  Bill Cations reminded members of the CEIRC review process, and tabled a summary paper.  He highlighted the decisions made at the Hobart meeting, and the CEIRC committee's evaluation of the review recommendations which were endorsed by the CAUL Executive.  This resulted in fewer, sharper terms of reference, a re-focus on the core business of CEIRC ie consortium purchasing of electronic resources and services;  a focus on difficult proposals and difficult vendors;  a reduction in the size of the committee;  the potential establishment of targeted working groups and more involvement of datasets coordinators; it agreed to use a professional negotiator; the market day concept will be replaced by annual discussions with a targeted group of vendors.
b) Meeting Report.  Marian Bate reported on the recent committee meeting which developed an action plan tied to the terms of reference.  Unison has offered to act as a working group of CEIRC.  CEIRC will focus on negotiating CAS SciFinder Scholar and Lexis.com in the next month.  A discussion paper on cost-sharing models  within the consortium will be prepared.  Communication to CAUL will addressed by a quarterly report of current activities.  The changing nature of licences has indicated a need to review the ICOLC guidelines.  The committee will address the principles of external membership of CEIRC and will draft guidelines and policies.  It will formalise role of datasets coordinators and develop mechanisms for their greater involvement.  Arnold Hirshon, Executive Director of NELINET, has proposed that CAUL members join NELINET for the purpose of increasing the size of the consortium to improve bargaining power.  It is not yet clear whether there will be a financial advantage, but the principle will be tested with PsycInfo.  It may be useful to have an agent on site in the US. The committee will also address issues related to electronic monographs.
c) Contract Negotiation.  Members discussed the potential use of a professional negotiator expressing great concern at possible costs & cost-effectiveness, loss of control over the negotiation process and possible damage to long-term relationships with suppliers. It was agreed that negotiation is better handled by one or two individuals rather than a committee and that this person may be a CAUL member rather than a consultant. It was suggested that the committee "may appoint an individual to negotiate" "as appropriate." It was agreed that the wording of the terms of reference be revised taking into account comments of members, and referred back to CAUL.  (Action:  BC)    
d) CAUL-Industry Thinktank.  CEIRC plans to hold another industry think tank, in conjunction with the ALIA2000 conference in Canberra.
358. National Borrowing Scheme.  Alison Ransome spoke to her paper, written with Les Reed  with assistance from Ray Choate and Tony Arthur.  She emphasised that the decision to adopt national protocols was within the capacity of CAUL because outside bodies are not involved.  The aim is a scheme which is simple to administer, simple to access, with an agreed cost model. 

It was agreed that a national scheme would be politically advantageous.  A task force will draw up guidelines for a model which will supplement or enhance existing state-based schemes.  Members are asked to send nominations for the task force to Alison Ransome.  (Action:  CAUL, AR) 
359. Cooperative National Store.  It was agreed that Helen Livingston would assume leadership of the working group to develop protocols for a national system of stores.  (Action:  HL)

360. Subject Gateways.  A progress report on AVEL was circulated with the agenda. 
361. Janus Project.  Marian Bate reported on recent activity. She advised that a detailed business case has yet to be produced.  Organisational issues to be covered are eg whether to incorporate now or later, how members may offer services through a binding agreement, the size of the central administration adding to overheads, management of gateways eg centrally or owned by the discipline, membership to include higher education and cognate organisations such as CSIRO.  Reference groups will assist in developing collection frameworks.  One role of Janus is to look at national site licences. A Janus centre must demonstrate efficient document delivery, whether or not the information resources are already located in Australia. Storage is not a principle focus, being secondary to issue of access. 

The consultants have produced a draft information pack for circulation to CAUL for comment but it does not yet provide enough information to enable institutions to make decisions on their potential level of participation. A lesson learnt from this project is that there are obvious advantages in seconding library personnel to work full-time on such projects because of their better knowledge of the business. 

Doreen Parker is concerned that the project is not linking with technical authentication and IMS. She suggested that more discussion is needed on whether the discipline based approach is appropriate.  Marian Bate noted the difficulty associated with changing terms of reference after they have been confirmed by DETYA.
362. Australian Academic Libraries Network.  Vic Elliott spoke to his paper, focusing on the structure rather than the technology.  The aim is a framework which all understand and agree on what is to be achieved - an environment which is customisable by the user, with seamless access through one common interface to various regional national & international services. 

The working group's first stage will be a feasibility study of appropriate portal technology to support a national distributed network, with funding sought through RIEFP.  Vic Elliott will address the organisational framework, and Earle Gow the business and legal framework. It is intended to incorporate library standards eg z39.50 and web-z and ILL, extended by using database technology.

Doreen Parker proposed that members each contribute $5,000 seed funding for an exploratory study to complement work being undertaken by the National Library. It was suggested that it would be helpful to have a summary of benefits to each institution for the $200,000 outlay, including how it would fit into the institutional environment eg the RMIT portal vis a vis the AALN portal, how it relates to the institutional catalogue, Kinetica, etc, an outline of what it will do in simple language, what the requested funds would be used for.  (Action:  DP, EG, EL)    
363.  Authentication 

a) Authentication Project.  A paper from Marian Bate was circulated prior to the meeting.
b) Authentication.  A paper by Neil McLean was circulated with the agenda. 
364. 24-hour Reference Services – Call Centres. It was agreed that a CAUL survey would be undertaken to collect information on current practices relating to this emerging topic.  (Action:  HH) 
365. Information Literacy.  Helen Hayes introduced the paper from Dr Diana Kingston (University of Sydney) proposing the development of web-based information literacy "clearinghouse".  Alan Bundy reported that the ATN is also addressing information literacy, and that a conference is scheduled for December.  As sponsor of the ATN information literacy group and convenor of the ALIA Literacy SIG, he undertook include the paper in their discussions and provide advice back to CAUL. 

Neil McLean reported briefly on DETYA open learning projects where the approach is rather different from that of the libraries.  He recommended that CAUL feed into the DETYA agenda. 

In discussing the Kingston paper, it was noted that the definition of literacy includes its wider meaning, but the curriculum is focused on electronic information. Members supported the broader approach, agreeing that CAUL has a role to play in the support of a coordinated program.

It was agreed to await the outcomes of the December conference before determining the nature of that role.   (Action:  AB)    
366. Heron.   Colin Steele tabled a paper on ANU's trial of the Heron project which offers an alternative to statutory copying & associated payments to publishers and authors through CAL. It was agreed that Unison would investigate options on behalf of CAUL -  including mechanisms for data gathering and working with CAL using the Heron model.  It was noted that CAL may be the most appropriate organisation for local administration of rights & permissions. (Action:  FMcG)

367. National Site Licences.  Felicity McGregor reported on a recent meeting of Unison (NSW Vice-Chancellors and librarians) which is seeking in-principle approval from CAUL before proceeding with investigations on electronic reserve (eg Heron) and national site licences (eg Web of Science).

Marian Bate tabled a paper on the meeting outcomes, noting that Unison has funds with which to finance some projects. Web of Science was identified as a desirable acquisition for a large number of universities.  Unison will undertake preliminary work on the potential for Australasian site licences. (Action:  FMcG) 
Scholarly Communication.

368. Fighting Fund. The National Library which has a significant role to play in national infrastructure has joined the Fighting Fund. Publication of proceedings of the March workshop awaits Ministerial approval.  It was noted that the success of Canadian and British funding applications was largely due to a number of Vice-Chancellors who were strongly supportive of the proposals.  CISC is developing a brochure outlining the issues.  The value of a lobbyist such as Virginia Walsh located in Canberra was acknowledged.
a) Coalition for Innovation in Scholarly Communication.  Neil McLean reported on the five projects which are designed to fill gaps in information about current infrastructure and future requirements, and to develop consensus within the information community.
i) Project 1.  An ARL-type snapshot of CAUL statistics.  
ii) Project 2/4.  Technological infrastructure.  The ARC and DETYA require an overview of the infrastructure, and guidelines for targeting national funding.  This also requires input from CAUDIT and NCODE re instructional management systems.  Neil McLean proposed a workshop of all those involved in infrastructure projects to develop consensus on short and long-term goals.
iii) Project 3.  The user study was intended to indicate strategic directions and develop consensus about broad guidelines.  Its future is unclear.
iv) Project 5. Economics of Scholarly Information.  Examining current practices, trends and implications, and emerging and alternative business models.  This project is intended to give a better understanding of scholarly information processes, and proffer alternative publishing models.
 
369. SPARC. Colin Steele represented CAUL at the members' meeting in Washington D.C. 15 October and spoke to his circulated report.  He particularly noted the role of ISI in researchers' selection of journals in which to publish;  libraries which pay for their users' journal submissions;  the lobbying documents for use in institutions.  SPARC has three full-time staff working on lobbying issues. 
Best Practice. 

370. Best Practice Guide - EIP Report.  Gaynor Austen reported on the project, and praised the excellent team from Northern Territory University (Anne Wilson), University of Ballarat (Leeanne Pitman), and University of New South Wales (Isabella Trahn).  The project surveyed best practice in Australia and overseas and proposed strategies for future action.  Both a template and a handbook were produced and submitted to DETYA in July –  its publication date is still unknown, as is the ownership of intellectual property of the handbook which was not included in the original proposal.  The survey of performance indicators highlights where development is needed and which indicators need updating.  

Recommendations in the report were discussed.  It was proposed that CAUL investigate taking out membership of the Australian Quality Council and CHEMS.  (Action:  DC)    

Recommendation 2,  that CAUL investigates the potential inclusion into annual AARL compilation, statistics which relate to research / reference services, including provision of advice, education and information, was referred to the Statistics Focus Group.  (Action:  AD)    

Recommendations 3, 4 and 5 are significant and have funding implications.  CAUL has funded the development of performance indicators, but needs formal processes for monitoring their use and update schedule.  It was recommended that CAUL support the development of a  database for registering indicators now in use. 

It was suggested that a sponsor-mentor program utilising best practices in other libraries be built into the CAUL quality framework.  Recommendation 7 is directed to schools of library and information studies. Recommendation 8 supports the sharing of staff training programs already developed eg at the University of Wollongong.  

A working group was established to examine the recommendations in concert with the DETYA benchmarking project and other related reports and proposals, and propose an integrated development agenda:  Edward Lim, Felicity McGregor (convenor), Barbara Paton, Gaynor Austen, Helen Renwick, Angela Bridgland.  (Action:  FMcG)

371. IDP Benchmarking Project.  A paper by John Shipp was tabled.  The project offered an opportunity for Vice-Chancellors to consider quality, league tables and their own institutional improvement.  He added that the IT benchmarks focus on physical facilities;  the excellent benchmark on staffing by Felicity McGregor has been moved into personnel.  The benchmarks are intentionally broad so they can be used across the sector, hence more specific performance indicators such as CAUL's are still needed.  
372. Quality of Library Services.  Felicity McGregor spoke to the paper tabled.  She recommended that CAUL formally recognise the work of the National Resource Sharing Working Group and encourage them to prioritise the standards work already on their agenda. 

DETYA has received a report from Ernst & Young which does not include library and IT activity.  It was suggested that it be expanded.  It was agreed to hold a workshop of people involved in Activity Based Costing in March.  (Action:  LO'B)    Members discussed the AVCC quality assurance system.  It was agreed to provide feedback to Felicity McGregor to coordinate.  (Action:  FMcG)

373. Statistics.  Ainslie Dewe spoke to her paper. She noted the clarification regarding cooperative stores ie if ownership is ceded then the store's collections should be reported. A correction has been made under 6a to include all salary on-costs. A survey will investigate how institutions are dealing with depreciation.  The inclusion of data relating to TAFE students and services requires further clarification.  The Focus Group will continue to look at additional data to be collected, but will not be involved in performance indicators.  Members recognised the need to collect data which was not directly comparable but which was politically important eg the move toward electronic serials, or the question on community users which should be included to show the library's value to the community. 

The Statistics Focus Group made the following recommendation:  It is recommended that statistics for electronic resources be included in the 2000 data collection.  It is proposed that a large number of categories be introduced to cater for the range of types of electronic resources now available.  It is proposed that a trial data collection be undertaken in late 1999.  The large number of categories may be reduced when it is clear about the level of granularity is required.  Libraries will be asked to volunteer to test the categories. (Action:  Statistics Focus Group)  It was noted that any changes to the formal data collection meant reduced comparability over time. 

374. CRIG Working Party on Performance Measures for Reference Services.  Earle Gow spoke to the CRIG report.  He noted that reference services were identified in the survey on performance indicators as important and would be picked up in the review of CAUL's quality program.
Advocacy, Marketing, Communication.

375. CAUL Communication Strategy.

376. Marketing & Public Relations Seminar.  Two speakers addressed the meeting on Monday morning, identifying methods of communicating with library clients, university administration and the general public. 
377. Copyright.  Eve Woodberry, CAUL's copyright representative, was not able to attend this meeting.  Members expressed concern about the increasing amounts being paid to CAL. Some universities have consequently moved from sampling to record-keeping.

Members endorsed the suggestion of a half-day seminar on record-keeping & statutory copying near VALA. It should cover the practicalities of record-keeping including cost-savings, minimisation of risk & devolved responsibilities.  The AVCC has distributed procedures and UNSW has employed a full-time officer. It was recommended that John Mullarvey be invited.  It was noted that seminars organised by the AVCC were very successful, but were targeted at registrars and copyright officers and not available in all states.  (Action:  EW)      

There was also concern about how academic staff are dealing with their intellectual property, how to influence the ways in which publishers work, the use of pre-print servers.  It was agreed that to contribute to the debate in universities members should develop a package of information and supporting arguments in plain language. This should include the potential costs to universities of a stronger copyright regime.  It was agreed that a group of interested members be delegated to work more closely on these issues and to advise members.  (Action:  CAUL Executive)  

Janine Schmidt expressed concern about the implications of the Digital Agenda Bill and educational licensing for both libraries and the wider university.  It was suggested that CAUL approach the Democrats to make changes in the Senate.  
378. Government Legislation, Reports & Inquiries.

a) Green Paper on Research.   New Knowledge, New Opportunities: A Discussion Paper on Higher Education Research and Research Training.
b) Digital Agenda Bill. 

379. Relationships with Other Organisations.

a) AVCC.

i) SCIP.  Membership includes Helen Hayes and Ray Choate. Ray Choate reported that Dr Rory Ewins had been appointed Information Technology Policy officer at the AVCC. The main focus in meetings has been copyright and record-keeping. He commended the publication Copyright in universities http://www.detya.gov.au/highered/occpaper/99E/copyright.pdf by Leanne Wiseman. Helen Hayes and Ray Choate will ensure that members are informed of the agenda before meetings.  (Action:  HH, RC)   
b) DETYA.

i) EdNA.  
(1) EdNA Higher Education Advisory Group (HEAG).  Janine Schmidt and Neil McLean are members, nominated by their institutions. They welcome any feedback to take to the committee.  Janine Schmidt reported that all institutions are supporting EdNA online, which appears to be financially secure, but its value to the higher education sector is unclear. There is great momentum in DETYA behind this project, so CAUL needs to identify how it should be involved. She recommended a position paper on more active involvement be prepared for the next CAUL meeting.  (Action:  JBS)    

It has the third highest use in Australia after Alta Vista and Yahoo. The EdNA structure was developed for the schools and TAFE sectors.  The tree structure seems unusual;  entries are incomplete with no obvious criterion for inclusiveness.  It is aimed at a very wide range of users including overseas students.  Members should write directly to EdNA to provide input on the structure.  (Action:  CAUL)    

Mike Currie, the EdNA HE Executive Officer, is visiting all universities, but is organising his visits through the Deans of Education. He addressed the recent CAUDIT meeting and is keen for input from the sector.
ii) RIEFP.  New guidelines for library and infrastructure projects have been drawn up.
iii) IMS Technical Board. There is no obvious line of communication between the DETYA-funded IMS project and university librarians or IT directors. Work is being done on administrative systems but not on library supply systems. It appears that no guidance is being given to IMS on enterprise systems.  This is an area that needs immediate attention and CAUL members should monitor and be involved. Members were reminded that the Executive Officer maintains a list of those who wish to be informed of IMS activity, and should notify her if they wish to be added.  (Action:  CAUL)  

An EdNA metadata standard for education has been adopted in schools, and version two is underway.  IMS will take over the Dublin Core education work.  Jon Mason is a member of the Dublin Core working group.  The aim is to incorporate the IMS standard into the Australian standard. EdNA has been influential in ensuring that the two metadata standards will be interoperable.
c) CAUDIT.  Barbara Olde reported on the success of the EDUCAUSE conference, which made a profit of $15,000. She invited suggestions for use of the funds eg seeding the next conference in Brisbane, or supporting other CAUL/CAUDIT projects. One suggestion was seed funding for a web-site for information literacy.  Suggestions should be forwarded to Ian Hunter. (Action:  CAUL) 

John Noad conducted a CAUDIT survey on authentication and authorisation in universities.  CAUDIT ran a CITRIX day because so many universities are using it to bridge the gap between enterprise systems and Macintosh users.  CAUDIT is negotiating Microsoft site licences based on staff numbers - all products for work and home for $79 per seat.  A survey on electronic commerce had shown some sites were advanced with smart-cards, others with Internet transactions for students (all focus was on students).  All documents will be available on the CAUDIT web site.

The next CAUDIT/EDUCAUSE Institute will be held in August 2000 in Adelaide. Brochures are now available.

It was suggested that  CAUDIT and CAUL investigate the impact of moving to electronic resources and the additional volume of data being brought in over the Internet.  Some universities are already devolving charging for Internet use. This information will be circulated to CAUL.  (Action:  Barbara Olde)    

CAUDIT decided against responding to the ABA inquiry on Internet censorship.  The main issue for universities is access by the under-18 students, when permission from parents is required to access uncensored sites.
d) National Library of Australia. 

i) Kinetica.   Marian Bate reminded members of the Kinetica strategic planning meeting next week.  A problem relating to firewalls in FLIN libraries was effectively a risk minimisation issue.
ii) Australian Library Collections Taskforce (ALCTF). All CAUL members were mailed a copy of Leon Cantrell's Looking for Books which includes several recommendations, some of which are directed at universities. The recommendations were not seen by the task force prior to publication, and some were not unanimously supported.  It was stated at the October meeting that it would have been appropriate for recommendations published under the auspices of the task force to have been circulated to the task force for its imprimatur.

Janine Schmidt noted that it had been very useful having an academic on the taskforce. Research showed that inter-library loans are used for only one-third of the information that researchers need.  During the course of the research with focus groups, she and Ross Coleman (USydney) elicited some very useful information which pointed at potential improvements in institutional information dissemination and delivery.  Steve O'Connor presented a paper on collaborative purchasing using approval plans. 

Ainslie Dewe noted that the letter from Dr Cantrell to all Vice-Chancellors was useful in highlighting the issue of information literacy.  Other members would have preferred some involvement in the distribution.  Copies will be circulated to CAUL.  (Action:  DC)    
iii) National Resource Sharing Working Group.  Liz Curach attended the first meeting of the NRSWG Steering Group which also includes Andrew Wells and Susan Magnay.  The NRSWG has grave concern about Infotrieve-type organisations taking money out of Australia. It was suggested that an efficient service to compete with such services would be the most appropriate response. The National Library is enthusiastic about supporting a study into Australian ILL by Mary Jackson, in kind or through direct funding.  

John Redmayne reported that a survey is planned for New Zealand, and that there would be advantages in collaborating.  (Action:  LC)    
e) ALIA.   Tony Ralli reported on the last meeting of General Council in its current form, to be replaced by a National Representative Council next year. A key issue has been the impact of the GST on libraries.  Mairead  Brown, the incoming president, is understood to be keen to work more closely with CAUL.
f) CONZUL.  Helen Renwick reported that with an election pending government activity is on hold.  A key issue is governance of the universities with the government planning to establish boards to replace councils and to separate research from teaching.

A new academic approvals body will result from the merger between the Vice-Chancellors' own committee and the government approvals committee. Student numbers in universities aren't capped, and universities are funded differently for different categories of students, with the consequence that there are large numbers of law and commerce graduates. When Motorola attempted to establish itself in NZ it found not enough science graduates and shelved its plans.  The "bright futures" program was introduced to address the drop in science graduates.  Overall, student numbers are levelling or declining.

Adanui is a web-indexing project, targeting sites of interest to higher education, begun by Lincoln University, but now being managed by the National Library.
Copies of CONZUL's first strategic plan were tabled.  Members were particularly concerned about the reliability of the statistics collection because it is used by Vice-Chancellors as well as libraries.

Gail Pattie reported on the cost-benefit study at Canterbury – LIANZA is subsidising libraries to carry out preliminary exercises.  The areas studied were short-term loan, information literacy programs and serials.  It was noted that cost inputs are very different from cost benefits.  Market price proxies, opportunity costs and replacement costs were all taken into account.  The methodology was developed by Susanne Snidely, Price Waterhouse Coopers, who identified gaps in statistics currently collected. 

Alan Smith reported on the VUW methodology of valuing of collections, where the collection is capitalised, and depreciation charged back to faculties.  It is estimated to take 30 person days per year to manage counts.  Digital data is not considered an asset but paper is. There are obvious flaws in trying to build this into the cost of the academic enterprise. 

Helen Livingston reported briefly on the CAUL tour of New Zealand, taking in Christchurch, Nelson, Wellington, Lower Hutt, Palmerston North and Hamilton. She particularly highlighted the way in which polytechnic libraries were integrated with their institutions.  The other tourists were Janine Schmidt, Taisoo Kim Watson and Diane Costello.

g) CURL.  CURL is very interested in exploring ways in which the two organisations can work together more closely.  Discussions have begun on a return CAUL/CONZUL tour of the UK. The tour dates will be finalised soon.  Members were invited to join the tour.  (Action:  CAUL)    
h) SCONUL.  CAUL members have been invited to attend the SCONUL meeting in Cardiff in April, 2000.
i) CARL (Canadian Association of Research Libraries).   CARL members have expressed interest in attending the ALIA2000 conference, the NZLIA conference, and meeting with CAUL.  Janine Schmidt will coordinate the Queensland leg of the tour.  Volunteers are sought for coordination of other stages.  (Action:  CAUL)    
j) South Africa.  Helen Hayes reported on the conference she attended as President of CAUL. Delegates reported following the CAUL web site with great interest. Some were doing valuable work eg on smart cards.  A conference will be held late this year on simple protocols for mounting pre-prints.  Relevant web addresses will be circulated to CAUL.  (Action:  HH)   
380. CAUL Meeting 2000/1.   Adelaide, March 9-10, 2000.  
The meeting will review the CAUL strategic plan, and define an agenda for future collaboration.  It was agreed to invite Professor Ian Chubb the incoming President of the AVCC to address the meeting.  It was also agreed to invite Jan Fullerton to discuss her vision and future plans for the National Library.  CONZUL members will be most welcome.  (Action:  HH)   
381. CAUL Meeting 2000/2.  It was agreed to meet in Canberra following the ALIA2000 conference.  CARL members will be touring Australia at the time, and have expressed interest in both attending the ALIA conference and in meeting with CAUL.  Other options for a meeting location were Perth and Brisbane.
382. CAUL Elections.  Ray Choate will succeed Gaynor Austen as Vice-President. Helen Hayes announced the results of the poll for Executive committee members: Felicity McGregor and Earle Gow.  She thanked all those who nominated for the executive, acknowledging their willingness to contribute their time to CAUL.
383. CAUL Finances.

a) CAUL Membership Fee.  There is no proposal to increase the fee for 2000, except for the GST which members will be able to claim back.
i) ALCC Participation Levy.  It was agreed that each member would pay $500 per year levy to support the copyright adviser to the ALCC.  ALIA has no plans to increase institutional subscriptions, but it was noted that the charging bands had been changed - most CAUL members will now be in the top band.  The ALCC levy will be itemised separately on the CAUL invoice.
ii) CEIRC Participation Levy.  It was noted that there is no proposal to increase the levy, currently $1,000.
b) GST.  The CAUL office will be liable to pay the GST. It will register for an ABN (Australian Business Number).
384. Other Business.

a) East Timor.  Gaynor Austen reported on a proposal to provide library materials to libraries in East Timor which Carolyn Young has offered to coordinate. It was noted that transport will be difficult and that it will be essential to take cognisance of potential difficulties, including timing and language. 

Northern Territory University has a special role in East Timor. Professor Jim Fox (Director, Research School of Pacific and Asian Studies, ANU) is a member of a UN team and understands the needs. UNSW is currently disposing of St George campus collection. RMIT has been approached by the East Timor Relief Agency in Melbourne who know what is required and have a place to store it. Alan Bundy offered to approach Alexander Downer, Minister for Foreign Affairs.  It was agreed that Carolyn Young would consult Professor Fox and Ruth Quinn, and work with Ainslie Dewe and Liz Curach to develop a CAUL strategy for the supply of appropriate material.  (Action:  Carolyn Young)    
b) Services to Offshore Students.  Vicki Williamson reminded members that the recommendation at the March meeting was that there be no recommendation.
c) Digital Copying Pilot Study.  Colin Steele tabled a paper Proposal for a Digital Copying Pilot Study, and invited feedback.  CAL and ANU have discussed a proposal for a "without prejudice" trial of electronic reserve for some or all of CAUL, suggesting that the fee be set at minimum or zero royalty in order to obtain statistical evidence eg will the library or student make a digital copy and distribute to the world?

It was noted that the AVCC had previously opposed any joint projects with CAL while the two organisations were in litigation.  It was agreed that Unison would investigate, perhaps taking it through SCIP.  (Action:  CS)    

It was noted that the Vice-Chancellors are voting on a CAL/AVCC proposal for a $25 per-eftsu cost for copying (all statutory and digital copying).  Members were concerned at the level of the fee, and also whether the Digital Agenda Bill would influence eventual costs.  The University of Queensland has already investigated costs and found that much e-reserve copying is already covered under licences and is therefore cheaper and easier to pay for photocopying. 
d) Australian Science Capability Review. CAUL will respond to the review.  A draft will be circulated to CAUL for comment and use in institutional submissions.  (Action:  DC)

e) Thanks.  Helen Hayes thanked CONZUL members for their hospitality, Helen Renwick for organising the seminar, Janet Copsey and (especially) Chloe Steer for organising the venue, the accommodation and the dinner.  
The meeting concluded at 3.15pm
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