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CAUL Meeting 2009/2
21-22 September, 2009
Waterfront
27 Circular Quay West, The Rocks, Sydney
Minutes
(finalised 16/4/10) 

918. *Introduction & Welcome.  Andrew Wells welcomed members and delegates to the meeting, and invited selected members to introduce new members of CAUL to their first meeting as a CAUL member:
Imogen Garner introduced Liz Burke;
Ainslie Dewe introduced Ralph Kiel;
Philip Kent introduced Barbara Paton; and
John Shipp introduced Lyn Bosanquet.
919. *Attendance & Apologies. 

From CAUL:

* Heather Pearsall, ACU
Vic Elliott, ANU

Grace Saw, Bond U

Graham Black, CQU 

Ruth Quinn, CDU 
Shirley Oakley, CSU

Imogen Garner, Curtin U

* Sue Owen, Deakin U
Dan Archibald, ECU

Ian McBain, Flinders U

% Lyn Bosanquet, Griffith U
Heather Gordon, JCU 

Ainslie Dewe, La Trobe U, Deputy President

Maxine Brodie, Macquarie U 

Cathrine Harboe-Ree, Monash U

% Liz Burke, Murdoch U 

Judy Stokker, QUT

Craig Anderson, RMIT U

Des Stewart, SCU

Derek Whitehead, Swinburne U

Ray Choate, U Adelaide

Anita Crotty, U Canberra

Philip Kent, U Melbourne

% Barbara Paton, UNE
Andrew Wells, UNSW, President

Jan Gordon, UNSW@ADFA

Greg Anderson, U Newcastle
Stephen McVey, UNDA
Keith Webster, UQ

Helen Livingston, UniSA

* Sue Craig, USQ
John Shipp, U Sydney

Linda Luther, U Tasmania

Alex Byrne, UTS

Sandra Jeffries, USC

* Margaret Jones, UWA
Liz Curach, UWS 

Felicity McGregor, UoW

% Ralph Kiel, VU 

In attendance:  

Diane Costello, CAUL 

From CONZUL: 
John Redmayne, Massey U;  
Gail Pattie, UCanterbury  

Guests:

Professor Tom Cochrane, Deputy Vice-Chancellor Technology, Information and Learning Support, QUT;  
Dr Hamish Coates, Principal Research Fellow, ACER
Apologies:  

John Arfield, UWA;  
Alan Smith, USQ;  
& Leeanne Pitman, U Ballarat; 
Anne Horn, Deakin U;  
Chris Sheargold, ACU 

& not represented

% first meeting as CAUL Member

# Acting Director

* Delegate of CAUL Member
920. *Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations were considered approved.  
921. *Minutes of Previous CAUL Meeting CAUL 2009/1. The minutes were circulated with the agenda.  With the addition of Des Stewart to the attendance list, members accepted the minutes without further correction.
922. *Minutes of CAUL Executive Meetings 2009/2, 2009/3, 2009/4.  The minutes of the previous meetings were circulated with the agenda.  Alex Byrne inquired as to progress on plans for the disposition of UNISON’s funds being transferred to CAUL for staff development purposes.  This was discussed under item 936 below.
923. Business arising from previous meetings, not otherwise listed on the agenda.  There was no other business arising.
924. *CAUL Elections.  Andrew Wells, as retiring President, warmly congratulated Cathrine Harboe-Ree, returning to the Executive as President, and John Shipp and Imogen Garner returning as members.  He thanked Greg Anderson who is also retiring from the Executive, and advised members that Cathrine Harboe-Ree would take over the chairing of this meeting on the second day.
STRATEGIC PLAN
925. *Go8 Cost-Benefit Study. 

Re strategic plan item 22.  Develop statements of value for university libraries, both quantitative and qualitative.  Item 855 from CAUL 2008/1 - Members discussed how they might be involved in the Go8 work and it was suggested that CAUL might fund the development of the ROI methodology.  
Vic Elliott reported that a survey was released in August to academic staff at ANU, UQ and the University of Adelaide, and thus far the response rate has been very good.  Researchers are being asked to assess value for money of the resources they are using.  The vast majority, 91%, agree that value is good to excellent, but the underlying question is how much they would be prepared to pay.  Data analysis will begin in October, with focus groups being conducted in the other four institutions to validate the outcomes of the survey sample.  He thanked Ray Choate and Keith Webster for preparing their staff for the surveys and acknowledged CAUL’s contribution of $20,000.
926. *Review of the Strategic Plan.  CAUL strategic plan for 2010-2012.  The Executive recommended restructuring the strategic plan to separate out the operational elements, and target the highest priority activities.  It drafted a revised plan and identified areas for discussion.  It suggested a separate section for Information Resources.
As in previous reviews of the plan, breakout groups were asked to work on specific sections of the plan, as well as to offer an overall view. Their recommendations are reported in Appendix I.
Support for Research

927. Australian Research Council (ARC). 
a) ERA (Excellence in Research Australia).  This is a standing item, but was not discussed.
928. Research Infrastructure. 
a) Institutional Repositories.

i) *CAIRSS (CAUL Australian Institutional Repositories Support Service).  Helen Livingston reported that CAIRSS was now six months into its two year life.  USQ sub-contracted Swinburne to handle the copyright service and appointed Kate Watson as project manager.  ANDS plans to appoint a staff member to liaise with and work across both ANDS and CAIRSS.  
The CAIRSS team has made presentations at a number of events, held teleconferences of repository managers, arranged discussions around metadata schema, MACAR and the ADT with a view to preparing briefings for the Steering Committee, and is planning a series of software-specific group teleconferences e.g. for VITAL users and DSpace users, and a community day for repository managers in December.  

Current issues concern the ERA, the transition of the ADT, funding post-2010, etc.  CAIRSS has been invited to become a member of COAR, the Confederation of Open Access Repositories.  (Action: HL) 

Members were reminded that ASHER funding finishes at the end of 2009, and most will have planned for the transfer of repository costs into their operational budget. It was noted that the ASHER funding was primarily to support the ERA infrastructure, perhaps with the unintended consequence of reducing open access rather than the opposite.  

The CAIRSS service will be reviewed during 2010, at which time CONZUL will be consulted about their future participation.  (Action: CAIRSS SC) 

Judy Stokker reported on the move of OAKList from the QUT Law Faculty to joint arrangement with QUT Library and CAIRSS providing ongoing support.  She reminded members that it is a model database of publisher policies on open access, that was originally funded by the government's SII to complement Sherpa/ROMEO.  It focuses on Australian publishers and essentially serves authors, but also allows publishers to benchmark their policies against other publishers.  Since moving to the QUT Library, the OAKList interface has been simplified . It allows anyone to enter the data, which is then sent for peer review.  The CAIRSS contribution is to facilitate the review process by inviting repository managers to review new records and providing feedback to the publishers.  The database structure and terminology has now been aligned with Sherpa/ROMEO to allow future integration if necessary.

The presentation for this item is at http://www.caul.edu.au/cairss/caul20092cairss-oaklist.pdf 

(1) *CAIRSS Governance.  The CAIRSS Steering Committee has recommended to the Executive that CAIRSS adopt the CEIRC committee model i.e. to include 3 CAUL members and 2 experienced practitioners, with the added attendance of the service providers.  
The Executive recommended to CAUL that the stated governance model be adopted and that the current CAUL members on the steering committee continue until the end of 2010, without the need for an election process.  Agreed.
Nominations for the repository managers will be called in the near future.  (Action: DC) 

ii) Australasian Digital Theses (ADT) Program.  A report from Andrew Wells was included with the agenda papers.  It included a recommendation to CAUL:
CAIRSS responsibility for ADT to be agreed by end of 2009.
This item was not discussed.  This recommendation is considered to be accepted.  (Action: CAIRSS SC) 
b) *Research Support.  Judy Stokker’s presentation is at http://www.caul.edu.au/info-literacy/caul20092stokker-research.pdf  She discussed QUT’s Building  eResearch Support Capability and Capacity project which is aimed at building the university’s research profile.  Key issues are training and information/tools creation and dissemination, including better integration of the range of websites within the university.  A key challenge is to convince researchers of the need for good data management.  
In discussion on how others are strengthening awareness and capacity in their own institutions, it was suggested that CAUL hosts a sharing day on data management.  (Action: Executive)
c) *ANDS (Australian National  Data Service).  Cathrine Harboe-Ree brought members up to date, speaking to a presentation prepared by Ross Wilkinson.  The presentation is available at http://www.caul.edu.au/org/caul20092ands.pdf  She reminded members that a total funding of $72m for ANDS and the ARDC (the Australian Research Data Commons) was expected to be disbursed over two years, to fund infrastructure but not to run it.  She urged CAUL members and their institutions to be involved as the funds will be readily available to those with the capacity to use it.  
ANDS now has seven sub-programs, and is in the process of contacting each institution to find out where the gaps are and how ANDS can help.  CAUL members should locate the ANDS contact in their own institution to ensure that there is a coherent approach across the library, ITS and eResearch areas, and to remind them of the library’s capacity to support data management.  ANDS will deal only with the central university processes and has notionally allocated funds to each based on institutional size.  Greg Anderson reported that the library offered to be the contact at the University of Newcastle and this role is working well.
929. Scholarly Communication.  
a) *Jockeying for position:  research competition, open access & the race to the top.  Professor Tom Cochrane reprised a recent SCONUL presentation.  His presentation is at http://www.caul.edu.au/scholcomm/caul20092cochrane.pdf He referred members to John Houghton’s economic modelling and the “annoying persistence of confusables.”  In 1994, a SCONUL survey suggested that journal subscriptions would reduce to 25% of then-current numbers over 5-10 years, but in spite of significant pressures, there has been relatively little change over that time.  
Government priorities are having a significant impact on the research community, including as a driver towards open access, but researchers are only interested in showing their best work in institutional repositories, not preprints and corrigenda.  The momentum for getting content into institutional repositories at QUT has been overtaken by the academic community.  They are more concerned with theft of authorship than theft of text.  Figures show that there is greater citation of all deposited content, not just that which is mandated.  Greater exposure leads to more inquiries re higher degree research, and more income for research.  The RQF/ERA process has convinced the research office of the need to include the library in the process.  The agendas of research assessment and open access have become confused – see Peter Suber’s field guide to misunderstandings.  In all university discussions regarding open access, anything written for remuneration is deliberately excluded.
Professor Cochrane questioned the library director’s role in changing the system, suggesting that many were waiting for the pressure to come from the academic community while continuing to support the current publisher-based system.  He recommended making changes locally now, rather than waiting for bigger changes to take effect in North America and Europe.  
He referred to the new National Research Infrastructure Council, which was comprised of the heads of peak funding bodies and other organisations with an independent lay chair.  He is a member through his chairmanship of AeRIC.  The accessibility framework is no longer on the government’s agenda but is likely to resurface later.  The NHMRC is moving towards mandating open access for its funded research.  
b) *Open Access.  Cathrine Harboe-Ree reported that she, John Shipp and Maxine Brodie had visited the ARC and the NHMRC to discuss policy drivers of behaviour in research.  Although the ARC is supportive of open access in spirit, there are no resources for the accessibility framework so it is likely there will be no future ASHER funds, no funds to drive researcher behaviour. ANDS is a potential OA funding source, but has no authority nor mandating ability.  The ARC will continue to engage with CAUL and the ERA will have an ongoing impact on behaviour.  
The NHMRC is more likely to move forward on open access, following decisions of the NIH and the NHS, and it is on their board’s agenda.  Libraries are not on the agenda, however they have discussed the possibility of a central repository with the National Library.  Cathrine Harboe-Ree recommended that CAUL begins a regime of regular meetings with both the ARC and the NHMRC, noting that this alone was not sufficient and that additional work should be undertaken between meetings.  (Action: CH-R) 
It was suggested that it would be helpful to have a kit of information, e.g. simple documentation and training, which could be used for institutional advocacy.  Members supported this suggestion and Maxine Brodie expressed interest in preparing this should resources be available.  It was suggested that CAIRSS be involved or that SPARCAUL be revisited.  It was noted that OAKList is available to assist authors.  The Executive will consider resources following the report from the three proponents.  (Action: Executive) 
The ARC is considering allowing grants to be used for publication costs, but it was suggested that CAUL dissuade them from taking up this option.  

Researchers are being encouraged to publish in ARC-listed journals and the most prestigious journals, without necessarily being aware of what copyright is being transferred to publishers, or what their other options might be.  
c) *CAUL-Industry Think Tank 2009.  Andrew Wells advised members that he was preparing a report on the Think Tank.  He had received many positive comments on the event from all types of participants.  He added that it had raised a number of issues that CEIRC would start working on e.g. deposit of authors’ works in institutional repositories and new pricing models, and others that CEIRC had already addressed.  (Action: AW) 
d) *CAUL Electronic Information Resources Committee (CEIRC).  A report from Greg Anderson was included with the agenda papers.  He advised members that the CEIRC committee will be seeking publishers to work with new pricing models for the next round of major contract renewals starting from 2012.  All renegotiations will posit the inclusion of the publisher’s version of local authors’ articles in the institutional repository.  
The CAUL office is currently reviewing low take-up and/or low value products with a view to removing them from the CEIRC portfolio to improve efficiency.  There is a great number of new offers on the table, and it will again be necessary to review the resources needed to support CEIRC.  (Action: CEIRC) 
Greg Anderson advised members that the same team which conducted the Wiley-Blackwell negotiations will also negotiate with Springer.  The team had begun with three members and was expanded to include all CAUL members on the CEIRC committee.  The group worked well, mostly by email and teleconference.

In response to a comment on multi-campus institutions, members were reminded that CEIRC already takes this into account in its discussions with publishers – if FTE is used as a basis for pricing, then all campuses should be included; otherwise, if sites are small, they can be excluded from additional costs.  In case of a CEIRC offer, members are encouraged to refer such questions back to the CAUL office rather than to the publisher or their agent in the first instance.  (Action: All) 
i) Wiley-Blackwell 2010-2012.  Greg Anderson reported on the meeting with Wiley-Blackwell following the Think Tank.  A revised three-year offer was circulated to CAUL that week, with all options for all institutions fully costed. The offer also included worked examples.  To date, 29 renewal confirmations have been received, including four upgrades from subject collections to the full collection. Most were interested in the early payment discount.  Wiley-Blackwell agreed with CEIRC that the current-spend model was unsustainable and they would work together over the next three years to evaluate other options.  (Action: CEIRC) 
ii) Scopus/Web of Science 2011-    .  Andrew Wells reported on Universities Australia’s negotiations with Thomson Reuters and Elsevier, and the role of Diane Costello and himself as CAUL representatives.  Members expressed concern at the delay in the proceedings and spoke strongly against any suggestion of rolling over the current Web of Science agreement pending the finalisation of a new one.  It was noted that the ARC is tendering for bibliographic data services and it was possible they could choose both products for different purposes.  It was agreed to prepare a CAUL briefing note.  (Action: AW, DC) 
iii) Springer 2010-2012.  As noted earlier, the Wiley-Blackwell negotiation team will also undertake the Springer renegotiations.
iv) Taylor & Francis 2009-2011 and 1-2-3 2010-2012.  Andrew Wells advised members of Go8 discussions with TandF noting that it was expected that any gains out of those negotiations were expected to be transmitted to all CAUL.  
v) Go8 discussions with publishers.  Andrew Wells suggested that it was likely that the inclusion of a Go8 member on the CEIRC negotiating committees would be considered preferable to separate Go8 negotiations.  In the meantime, he brought members up to date with the discussion with four major publishers since April 2009, and members shared their own experience with the current renewals round.
Support for Learning & Teaching 

930. *Student engagement. Dr Hamish Coates, Principal Research Fellow, ACER addressed members on the student surveys run by ACER, the Australasian Survey of Student Engagement (AUSSE).  Dr Coates’ presentation is at http://www.caul.edu.au/best-practice/caul20092coates.pdf  
He advised members that the survey used OECD parameters and addressed teaching processes and institution services – how do students perceive the available support, how they learn, etc.  The intention is to determine what is effective learning and how can it be measured.  ACER conducts a gap analysis between the student and staff (teaching) surveys.  He cautioned against too much faith in the results of client satisfaction surveys, placing more emphasis instead on support received.  The surveys generally show a correlation between use of libraries and student experience generally.  A student’s departure intention is directly related to support or lack thereof.  An inventory of good learning practices may have its own effect just by the exercise of filling in the report.
He noted that most Australian universities will have the full AUSSE survey data which shows inter alia which disciplines are using their services, and which can be used for further data manipulation.  Newer surveys will allow institutions the option of adding local questions, including discipline-specific questions.  It may be possible to obtain group data, rather than asking for individual institutional data.  (Action: Executive) 
ACER prepares research briefings on various topics, and offers hints on how the survey data can be used to set benchmarks, and how to encourage students to fill in the forms.  They could consider a focus on libraries in next year’s survey, and suggested that CAUL could help to identify gaps in the surveys.  (Action: Executive)  

In a discussion on satisfaction surveys, Dr Coates suggested that they measure happiness which is not the basis on which staff are employed so not relevant.  It is more useful to focus on learning outcomes, departure intentions, measures of higher-order thinking.  
In discussion on turning survey results into action, Dr Coates suggested that this required capacity building in Australia which is some way behind the United States in this area.  He suggested that ACER work with planning offices, hold conferences, address different groups such as CAUL, etc.  
931. *Learning Skills.  Linda Luther’s presentation is at http://www.caul.edu.au/info-literacy/caul20092luther.pdf  She described her role as Director of Student Experience and Learning, which includes the library academic teaching support services, student support services e.g. counselling, and the University Preparation Program to assist mature-age students engage with higher education.  A notable result was reduced attrition in some programs due to the increased support given to students.  Using students for peer support has been the most successful approach.  The challenge is to match students to the wide range of support programs, and to link programs with specific courses and sometimes with assessment.
Cathrine Harboe-Ree’s presentation was prepared by Lisa Smith and is at http://www.caul.edu.au/info-literacy/caul20092harboe-ree-learningskills.pdf  She discussed the transfer of responsibility for learning skills to the library at Monash in 2007.  The library takes a skills development approach rather than a more traditional remedial approach. The learning skills advisers are all teachers, not librarians, and generally hold Masters in TESOL-type skills.  Service level agreements have been established with faculties, identifying student outcomes as performance indicators.  The library seeks to ensure that other areas of the university understand the services offered so that students may be referred when appropriate.  Using the information literacy model assisted in the transition to learning skills, but also helped to stimulate current information literacy programs.  
932. *E-textbooks: Issues for University Libraries.  Graham Black and Judy Stokker.  The presentation for this session was prepared by QUT’s Ann Huthwaite, and is at http://www.caul.edu.au/datasets/caul20092etextbooks.pdf Graham Black referred to the JISC e-book observatory project where 36 core textbooks made available across the sector were subjected to deep-log usage analysis.  This showed average usage time of 13 minutes, with 85% of users accessing a page per minute in short sharp bursts.  He discussed the problem with finding suitable business models, and where overlap occurs between the library and the campus bookshop, and whether there will be a transition from user pays to library pays.  He noted that many textbooks are deliberately subject to embargo periods and current editions are not available online.  It appears that take-up is more advanced in the USA than in Australia.  It was noted that publishers’ efforts are being directed at academic staff rather than libraries, seeking to be involved in curriculum design and LMS, which will not necessarily be visible to the library.  UQ has been in discussion with Splinter (sic) re print-on-demand from subscribed content and providing personal e-copies to users.  
There was some concern about the publication of research data, particularly with respect to ethics and confidentiality.  Barriers are most likely to be raised by university ethics committees, with the default option being to lock up the data, and leave only the description accessible.
933. Information Literacy Working Group.  A report from Ruth Quinn was included in the agenda papers.  This item was not discussed. 
934. University Library Australia.  A report from Shirley Oakley was included in the agenda papers.  This item was not discussed.   
Delivering Quality & Value
935. *Leadership.  Felicity McGregor’s presentation is at http://www.caul.edu.au/best-practice/caul20092mcgregor.pdf  She reported that UoW originally started leadership training in 1987, influenced by the Australian Business Excellence Framework and Invest in People (IiP).  A focus was on performance sustainability, aiming to retain good staff.  This has in part led to an aging workforce, and there is a regular problem with filling vacancies.  She discussed the process of identifying leaders and leadership qualities via a series of workshops and individual discussions, aided by a consultancy firm, Career Innovations.  It was often possible to identify good staff but not to predict how good they could be.  This process, using the Lominger Leadership Architect workshop, helped to identify potential leaders, and confirmed that self-knowledge is one of the critical competencies.  Weekly coaching of selected staff by the consultant and library executive helped to focus on goals, motivation and performance.  It was a significant investment in both time and funds, but the outcomes proved its value.  
936. *Staff Development.  Ainslie Dewe’s presentation is available at http://www.caul.edu.au/caul-doc/caul20092dewe.pdf  She outlined three areas for discussion.
The CAUL Achievement Award is an annual budget item of $6,000 to reward high achieving staff of a member organisation in areas included in the CAUL strategic plan.  It was thought time to review the award, including why it is given e.g. to inspire innovation, and whether CAUL should make more use of the winners e.g. to make presentations to CAUDIT and ACODE in addition to the annual presentation to CAUL.  It was suggested that the award allows libraries to promote their activities within their own institutions, provides evidence of prior achievement for ALTC applications, etc.  There was no suggestion that the award be discontinued.  (Action: Executive) 
UNISON has offered CAUL the $46,000 left in its accounts for the purpose of staff development.  In its discussion about potential uses of the fund, the Executive suggested inter alia that it be used to fund a scholarship to the CAUDIT or ACODE institutes, that it be used to encourage leadership development for staff at HEW 7, or that it be used to shadow the CAUL Executive Officer (rejected because of logistic difficulties.)  It was suggested that shadowing a university librarian or associate could be valuable.

Other current avenues for staff development include the Universities Australia Library Staff Development Conference, which has been held biennially and will be taken over by CAUL since Universities Australia withdrew from all staff development activities, the CAUDIT institute where library staff mix with IT staff, and CAVAL’s Horizon program which focuses on the individual and complements the CAUL program.  Members agreed that the high level focus of the Universities Australia program was valuable, with presentations from Vice-Chancellors or deputies, and several university librarians reflecting on their careers and challenges.  The program committee for the 2010 event comprises Ainslie Dewe, Judy Stokker, Ralph Kiel and Graham Black.

Members recommended that the Executive use the fund to support CAUL project work – one-off activities which benefit CAUL and provide a staff development opportunity.  (Action: Executive) 

937. Best Practice. There was no report from the Best Practice Working Group.
938. *Insync Surveys.  Helen Livingston reported that a number of libraries had run the new survey in 2009, and many reported a higher response rate than usual.  She asked members to provide feedback to the Executive or to the BPWG.  (Action: All) 
939. Statistics.  There was no report from the CAUL Statistics Focus Group.
Advocacy & Influence
940. *Copyright.  Derek Whitehead updated members on the activities of the ADA and the ALCC.  He noted the appointment of Matt Dawes as ADA/ALCC copyright adviser.  He referred to the litigation between UWA and Gray, noting that this issue was essentially about patents and not of direct relevance to libraries, but that it pointed to the need for universities to review their IP policies.  He reminded members that the Google Books Settlement, currently before the US court, is about the US and not Australia – it was notable that even the libraries involved in the discussions do not agree with each other.  CAUL has made contact with the GBS organisation to ensure that we are kept in the loop, and the ADA/ALCC will be meeting with Google soon.  
a) Universities Australia Contracts.  Derek Whitehead advised members on the progress of the lead-up to the renegotiation of the CAL and ScreenRights contracts.  He referred to some pilot studies being undertaken to determine how best to assess remunerable content – seemingly a more complex exercise than originally thought.
941. Relationships with other Organisations.  
a) CAUL regional and sectoral groups.  Regional and sectoral groups are encouraged to provide a brief report to CAUL on their achievements and activities.  There were no reports presented.
b) CONZUL.  A report from John Redmayne was included with the agenda papers.  This item was not discussed.
c) *SCONUL & IATUL.  Ainslie Dewe, Helen Livingston, Imogen Garner reported on their attendance at the IATUL and SCONUL conferences.  The presentation is at http://www.caul.edu.au/best-practice/caul20092iatul.pdf  Their report focussed on the IATUL presentations on e-book readers, the cooperative store at KB Leuven, IATUL’s new special interest group on quality, and on the SCONUL presentations on super-convergence, and the competencies and generic skills required in hybrid professional roles.
d) CAUDIT (Council of Australian University Directors of Information Technology) and ACODE (Australasian Council on Open, Distance and eLearning).
i) EDUCAUSE 2009.  Imogen Garner was a member of the conference steering committee.  This item was not discussed.
ii) EDUCAUSE 2011.  Andrew Wells is a member of the conference steering committee.  This item was not discussed.
e) National Library of Australia.  

i) Libraries Australia.  A report from Linda Luther was included with the agenda papers.  This item was not discussed.
942. Forthcoming Meetings

a) CAUL Meeting 2010/1.  ANU, Canberra, March 25-26, 2010.
b) CAUL Meeting 2010/2.  QUT, Brisbane, September 16-17, 2010.
CAUL Administration 

943. President’s Report.  This item was not separately discussed.
944. *CAUL Finances.  The full supporting reports i.e. balance sheets, profit & loss reports and cash flow reports are online at  http://www.caul.edu.au/caul-doc$/budget2008.xls and http://www.caul.edu.au/caul-doc$/budget2009.xls and http://www.caul.edu.au/caul-doc$/budget2010.xls Imogen Garner, Diane Costello  
a) CAUL Budget Principles.  Imogen Garner spoke to the draft proposal on budget principles, noting that she had drawn on earlier CAUL discussions and decisions.  She referred especially to item 6 that CAUL will, as a minimum, run a balanced operational budget for its day-to-day expenses.  The operational budget is essentially that shown in the AUD account, where income is membership fees and interest earned, and expenses are mainly staffing, meeting expenses, statistics and the CAUL Achievement Award.  She proposed to members that CAUL increases its fees annually to keep pace with salary increases, not for 2010, but foreshadowed for 2011.  Also for consideration for the 2011 budget will be the resources, if any, required for CAIRSS, CEIRC and any other projects.  
It was noted that QULOC had developed similar principles, and it was considered a valuable exercise.  Members endorsed putting these principles in place, and supported increasing fees gradually rather than irregularly in larger increments.  (Action: Executive) 

b) CAUL Budget 2010.  Draft.  Imogen Garner confirmed, following the previous discussion, that the CAUL membership fee would not be increased for 2010.  (Action: DC) 
c) CAUL Budget 2009.  Imogen Garner advised members that there is likely be a small deficit in the 2009 budget due to enhancements to the CAUL statistics website.
945. CAUL Risk Assessment.  The CAUL risk assessment document was included with the agenda.  This item was not discussed.
946. CAUL Web Site Redevelopment.  A progress report is included with the Executive Officer’s report. This item was not discussed.
947. Executive Officer’s Report.  A report from Diane Costello was included in the agenda papers.  This item was not discussed.
948. Other business.  In closing, Cathrine Harboe-Ree stated that she was looking forward to being CAUL President, and thanked Andrew Wells for his seven years on the Executive, including three on the CEIRC committee and two as President, where he was an effective communicator both within CAUL and externally with Universities Australia and the various government departments who invited CAUL to contribute to various reviews.  
The meeting concluded at 1pm September 22.

Appendix I follows.

Appendix I.
Strategic Plan Review.

Andrew Wells introduced the Executive’s draft of the revised strategic plan.  He explained that “communication and influence” had been brought to the front, noting that this affects everything that CAUL does.  “Student experience” replaces “teaching & learning.”  “Information resources” had been extracted from the separate areas of research and teaching & learning.  “Having an impact” replaces “delivering quality and value” and encompasses the work of the Best Practice Working Group, workforce planning, the value proposition, etc. 

He asked members to consider what CAUL can do as a group.  He asked them to focus on what was most important, rather than what is desirable.  

In discussion of the four other topics, members should take into account what CAUL should do regarding communication and influence, the fifth topic. 

The goals should reflect the terminology used in each of the topic areas. 
The Student Experience. (Ainslie Dewe)
Optimising and maximising the student experience – recommend that the focus be on learning and teaching and community service – more longevity than “student experience.”

Recommend that ULA be included in Information Resources, not Student Experience.

Work collaboratively with CAUDIT and ACODE to improve the student experience.  Note that ACODE members are not usually the directors of teaching and learning.
Collaborate with deans to understand better how to engage with the discipline, and with teaching staff e.g. in law.
Continue to develop best practices and guidelines, such as those for offshore students.

Work towards the inclusion of libraries in the universities’ student engagement initiatives.

Information literacy should be part of the whole student experience.

Gather more data e.g. what is happening with information literacy in secondary schools, what are the differences between disciplines, learning management systems, etc

Learning spaces – how to evaluate return on investment, how to expose the library’s role, etc

Graduate attributes – how can CAUL contribute?

Include internationalisation.

Include basic student IT support.

Optimising access to Information Resources.  (Heather Gordon)
Members generally supported the separation of this area from research, though it was noted that some items cut across the Research goals.

To promote strategic resource sharing and collaboration by taking an active role in OCLC Asia Pacific Regional Council

Implement the recommendations of the CEIRC review

Review and report on the impact of this implementation

Strategically collaborate with SPARC

Investigate and recommend changes to open access and educate academics about copyright ownership

Support requirements by federal authorities to deposit outcomes of research in open access repositories

Continue to lobby research funding groups for requirements to deposit outcomes of research in open access repositories.

Finalise copyright toolkit and arrange delivery through CAIRSS.

Research.  (Imogen Garner, John Shipp)
Rationale needs a major rewrite.

Maximise international collaboration with groups such as SCONUL and CURL.

Extend copyright advice to the academic community e.g. not signing rights to publishers.

Develop strong relationships with eResearch bodies at the national level (call this research rather than eResearch) such as ANDS, DVC (Research), the ARC and the NHMRC, etc.

Recommend that open access be included in Research not in Information Resources i.e. before publication, this belongs in research, after publication becomes information resources.

Represent libraries in the research cycle – advocacy role – develop a CAUL statement along the lines of the statement on the GFC.

Collaborate in training across the sector e.g. for bibliometrics work.

Support for repositories  e.g. CAIRSS to expand to include standards and better practice.

Active sharing of information to ensure university librarians or libraries are not left out of the loop e.g. discussions relating to the indirect costs of research.

Clarify CAUL’s role in libraries’ maximising research outcomes and/or impact through measures, services, etc

Delivering Quality and Value.  (Greg Anderson, Cathrine Harboe-Ree)
Members supported retaining the current name as this area is about more than impact.

Defining the value proposition – expose the value of university libraries.

Continuous improvement – how does CAUL help libraries to do this?

Workforce planning is local and CAUL does not have a role in it.

Staff development – CAUL’s contributions:

· staff development event such as the replacement for Universities Australia’ Library Staff Development Conference held biennially;

· CAUL achievement award;

· the use of UNISON’s funds to support a staff development exercise.

Add client surveys into the work of the Best Practice Working Group – do not specifically refer to Insync.

TEQSA – include a hot topic at a CAUL meeting in 2010.

Share good practice more actively e.g. via surveys, but also in other areas.

CAUL’s role is to take a snapshot of what is happening in university libraries.

Review the CAUL statistics.
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