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804. *Introduction & Welcome.  Eve Woodberry welcomed members to the meeting.  Heather Gordon introduced Con Graves and welcomed him as the new representative of Griffith University. Alan Smith was welcomed to his first CAUL meeting.  He was director of distance and e-learning centre at USQ, now heads academic information services, in addition to his position as  professor of distance and e-learning. 
Andrew Wells congratulated Eve Woodberry and offered thanks on behalf of the membership for being a splendid president, and undertaking a long successful stint on the Executive committee.  Eve Woodberry responded that she thoroughly enjoyed her term, and complimented the Executive committee on their support and for the considerable amount of work they do.  She acknowledged the contribution of all members, including at meetings.  She has seen a big difference in how CAUL is now perceived by external bodies, including by government departments who regularly invite CAUL to nominate experts and representatives, and invite CAUL directly to make submissions to government inquiries.  
Imogen Garner and Greg Anderson will take office on the Executive Committee following this meeting.
805. *Attendance & Apologies.  Earle Gow has advised members of his intention to retire in 2007.  His last meeting was celebrated formally and informally at the CAUL dinner.  Janice Rickards has handed over her CAUL responsibilities to Con Graves on a permanent basis.  
	From CAUL:

Chris Sheargold, ACU

Vic Elliott, ANU

*Mark Sutherland, Bond U

#Debbie Orr, CQU 

Ruth Quinn, CDU 
Shirley Oakley, CSU

Imogen Garner, Curtin U

Anne Horn, Deakin U

Jeff Murray, ECU (day 1 only)
Bill Cations, Flinders U

%Con Graves, Griffith U

Heather Gordon, JCU 

Earle Gow, La Trobe U

Maxine Brodie, Macquarie U (day 1)

Cathrine Harboe-Ree, Monash U

*Jean McKay, Murdoch U

Judy Stokker, QUT

Craig Anderson, RMIT U

Des Stewart, SCU

Derek Whitehead, Swinburne U

From CONZUL: 

Ainslie Dewe, AUT

Guests: 

Ross Coleman, Director of Sydney eScholarship, USyd
Dr James Dalziel, Professor of Learning Technology, Macquarie E-Learning Centre of Excellence (MELCOE)
Patricia McMillan, Project Officer, Middleware Action Plan and Strategy (MAPS)
Janette Wright, Chief Executive Officer, CAVAL

	Ray Choate, U Adelaide

Leeanne Pitman, U Ballarat

Anita Crotty, U Canberra

Angela Bridgland, U Melbourne 
Eve Woodberry, UNE, President

Andrew Wells, UNSW, Deputy President
*Sue Beatty, UNSW@ADFA

Greg Anderson, U Newcastle

Keith Webster, UQ (day 1 only)
Helen Livingston, UniSA

%Alan Smith, USQ

John Shipp, U Sydney

Linda Luther, U Tasmania

Alex Byrne, UTS

John Arfield, UWA

Felicity McGregor, UoW

Philip Kent, VU 

In attendance:  

Diane Costello, CAUL 

Apologies:  

Sandra Jeffries, USC; 
Jan Gordon, UNSW@ADFA; 
Margaret Jones, MurdochU; 
Gulcin Cribb, BondU; 
Stephen McVey, UNDA;  

%first meeting as CAUL Member

#Acting Director
*Delegate of CAUL Member


806. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations were considered approved.  
807. *Minutes of Previous CAUL Meeting CAUL 2007/1. The draft minutes were included with the agenda.  The minutes were accepted.
808. Minutes of CAUL Executive Meetings 2007/3, 2007/4. The minutes were included with the agenda.  There were no questions.
809. Business arising from previous meetings, not otherwise listed on the agenda.  There were no items raised.
STRATEGIC PLAN
810. Review of the Strategic Plan.  This item was not discussed.
Support for Research

811. *CAUL Electronic Information Resources Committee (CEIRC).  A report from Andrew Wells was included with the agenda.  
The CEIRC committee acknowledged that most of the costs of the CEIRC program are salary related and must take into account the ANU Enterprise Bargaining increase.  CAUL reserves are in the order of $300,000 which are being tapped for the CEIRC review and web site redevelopment.  The reserves are added to from interest earned on CAUL’s foreign currency accounts.  The Executive will present a proposal to CAUL in April regarding the use of CAUL’s reserves.  An issue for consideration is the balance between the CAUL membership fee and CEIRC levy.  (Action: CAUL Executive) 
The Executive recommends an increase of 2% in the CEIRC levy for 2008.  AGREED.
a) CEIRC Review.  Andrew Wells reported on progress in the review of the CEIRC program which will address operations and include advice on legal and risk issues. The approximate cost is $34,000, subject to further negotiation with the selected consultant on fees and charges.  The consultancy should begin soon in order to be able to review the program during its busiest part of the year.
812. *CLOCKSS – an approach to preservation. Hot Topic.  The presentation by Vic Elliott is at http://www.caul.edu.au/preservation/caul20072clockss.pdf  Notes from this session are appended to these minutes.
813. *ADT (Australasian Digital Theses) Program.  A report from Andrew Wells and a revised business plan were included in the agenda papers.  Andrew Wells recommended that the ADT withdraw from membership of NDLTD, suggesting that this is unlikely affect CAUL’s ability to participate in NDLTD activities.  
He added that the ADT is on the brink of turning into something else.  CAUL members are all involved in the RQF and setting up institutional repositories, and no longer need to support the Virginia Tech theses software.  The ADT need only run a metadata repository and there may even be other ways to do that. The National Library has proposed several options for handling resource discovery, but the ADT has not yet decided to change its centralised approach. The business plan shows that there are now more than 14,000 digital theses.  As theses become a mainstream activity it is time to think about the transition.  It was suggested that options be discussed by CAUL in early 2008.  (Action: CAUL Executive)  
It was recommended that members accept the business plan, including a reduction in membership fee.  AGREED  

814. Research Quality Framework.  (Standing item)
a) Panel 11 – Law, Education and Professional Practices.  This item was not discussed.
b) *RQF and Copyright Permissions.  Hot Topic  The presentation by Diane Costello is at http://www.caul.edu.au/caul-doc$/rqf2007rubric-foster.pdf  She outlined the process by which permission had been obtained from most of the larger publishers to allow universities to deposit the publishers’ version of RQF evidence into institutional repositories for the purposes of the RQF.  A sample of the agreement between the publishers and DEST is available at http://www.caul.edu.au/caul-doc$/rqf2007publisher-agreement.pdf 
815. Research Infrastructure. 
a) *AeRIC (Australian eResearch Infrastructure Council).  Cathrine Harboe-Ree reported on the membership of this new committee which supersedes the PfC (Platforms for Collaboration) committee. Tom Cochrane is chairman and members include Cathrine Harboe-Ree, Robin Stanton from ANU, Robert Woodcock from CSIRO, Chris Hancock from AARNet, Ian Wallace, Rhys Francis, ex officio as the Executive Director and Anne-Marie Lansdown  of DEST.  Clare McLaughlin of DEST provides executive support.  
There are three areas – the National Computational Infrastructure (NCI) which used to be APAC – DEST has signed an agreement with ANU to provide high performance computing;  Interoperational And Collaboration Infrastructure (IC) – the responsibility of VPAC;  and ANDS, Australian National Data Service, which is of most interest to CAUL.  
NEAT, the National eResearch Architecture Taskforce, will eventually oversee AAF, the Australian Access Federation, and will oversee AREN, the Australian Research And Education Network.  AeRIC will oversee the ARCHER project, formerly an SII project, but now officially a PfC project.  It will conduct an annual national infrastructure forum.  
“The Australian research data commons” is a tagline for ANDS.  The ANDS discussion paper will be available on the DEST web site and members are encouraged to read it.  http://www.pfc.org.au/twiki/pub/Main/Data/TowardstheAustralianDataCommons.pdf ANDS has only $20m over four years and has the broadest mandate – to provide services to active NCRIS capabilities –  but is expected to cover the gamut of areas. Seven currently active NCRIS capability areas are being asked if this will help them in this area.
ANDS will support a cohesive network of repositories – registration, discovery and access services, then to make data re-use more feasible.  
One ANDS area is the repositories program – to support stable data management environments.  There is a need to improve data management in institutions.  
Another area is research practice – develop skills to manage and share research data, using available federating services.  
A recommendation to host at-risk data sets was dropped as the program is unlikely to host services.  
The Data Australia Policy Forum will include DEST, ARC, universities, etc interested in data management.  The Data Australia Service Providers Forum will include library and IT directors to advise on data management initiatives.  
Cathrine Harboe-Ree recommends that CAUL members engage in the process as closely as possible.  There is considerable energy and some money available.  It is could be seen in terms of building on earlier work e.g. repositories via ASHER and ANDS.  
It likely that the ARC and NHMRC will mandate an information management sustainability plan even though academics are not likely to want it.  

b) NCRIS (National Collaborative Research Infrastructure Strategy).  This item was not discussed.
FRODO Projects  
c) MAMS (Meta Access Management System Project).  https://mams.melcoe.mq.edu.au/zope/mams The steering committee doubles as the RAMP steering committee.  The Australian Access Federation’s (AAF) Shibboleth Trust Federation will be delivered by MELCOE and overseen by MAMS.  This item was not discussed.
MERRI Projects  
d) MAPS (Middleware Action Plan and Strategy). http://www.middleware.edu.au/  This item was not discussed.
e) RUBRIC (Regional Universities Building Research Infrastructure Collaboratively).  http://www.rubric.edu.au/ 
i) *RUBRIC Toolkit.  Hot Topic.  The presentation from Alan Smith is at http://www.caul.edu.au/org/caul20072rubric.pdf Notes from this session are appended to these minutes.
f) OAK-Law (Open Access to Knowledge (OAK) Legal Protocols for Copyright Management).  http://www.oaklaw.qut.edu.au/  This item was not discussed.
New Projects:  
g) Australian Research Enabling Environment (ARCHER) [will build on the Dataset Acquisition Accessibility & Annotation e-Research Technologies (DART) project] This item was not discussed.
h) RAMP (Research Activityflow & Middleware Priorities). The steering committee doubles as the MAMS steering committee.  This item was not discussed.
i) DRAMA (Digital Repository Authorization Middleware Architecture) is a sub-project within RAMP (http://www.ramp.org.au) that aims to develop a web front-end for Fedora repository, and to re-factor Fedora authentication and authorization into pluggable middleware components.  This item was not discussed.
i) *Australian Research Repositories Online to the World (ARROW) – Stage 2.  Derek Whitehead reported that Swinburne is working on workflows and a toolkit for theses. OAK-Law provides legal advice to authors of theses, while Swinburne is working to provide practical day to day advice, producing toolkit which will be available to all through the ARROW.  They are conducting a survey of researchers and their needs for data management.  Other projects are to incorporate repository data into research databases, and a usability study of VITAL version 2, now 3. 
j) Legal Frameworks for e-Research [will extend Legal Protocols for Copyright Management for Open Access project] This item was not discussed.
k) *Australian Partnership for Sustainable Repositories (APSR) – Stage 2. Hot Topic.  The presentation from Vic Elliott is at http://www.caul.edu.au/org/caul20072apsr.pdf He reminded members that the project was due to finish in 2007, and had been chaired by John Shipp.  He highlighted a number of useful sub-projects e.g. FieldHelper for collecting data in the field and uploading easily into the institutional repository;  ORCA, a collections registry;  AONS, a registry which performs notifications when the format used is approaching obsolescence.
l) Integrated Content Environment for Research and Scholarship (ICE-RS) [will build on the RUBRIC: Regional Universities Building Research Infrastructure Collaboratively project]  This item was not discussed.
m) Australian Access Federation (AAF).  A report from Maxine Brodie who represents CAUL on the AAF Steering Committee was included with the papers. 
Support for Learning & Teaching 

816. *Library 2.0. Hot Topic.  The presentation from Alex Byrne is at http://www.caul.edu.au/caul-doc/caul20072byrne.pdf Notes from this session are appended to these minutes.
817. Information Literacy Working Group.  A report from Ruth Quinn was included with the agenda.  This item was not discussed.
a) ILWG Action Plan.  This item was not discussed.
818. *University Library Australia.  A report from Shirley Oakley was included with the agenda. She added that the ULAWG met prior to the CAUL meeting, and confirmed no problems with the procedures and protocols.  
However the website needs updating and new content will be ready for the launch of the new web site. (Action: ULA) The group recommended that the site enable content editing powers, under the authority of the head of the working group, while policy amendments would be referred to CAUL or the Executive. Each working group can then take responsibility for their area of the web site. 
The other area of concern is Open University Australia. The librarians involved are investigating and collecting data to determine how big a problem it might be if all OUA students were indemnified as ULA students are. 
819. *CAUL Principles for Library Services to Onshore Students at Remote Campuses to Support Teaching and Learning.  A paper from Shirley Oakley was included with the agenda.  The proposed principles are modelled as closely as possible on the principles for off-shore students.  Members agreed it is useful to have definitions for onshore staff to identify who can have access to databases, etc.  The document acknowledges that some campuses are run by partners and that services should be recognised in partner agreements and not just the responsibility of the university. 
Members have used the document on offshore students in library impact statements for onshore international students in another state, or have supplied it to academics and administrators before meeting to discuss services. It was suggested that definitions be included for non-library readers, and include references to other documents e.g. ULA documents and off-shore documents. 
It was proposed that CAUL endorse the principles. It was suggested that CAUL support the document in-principle, that this version be amended with the suggested additions, then the off-shore protocols amended to match.  AGREED.  (Action: ULA) 
820. *BONUS. Hot Topic. The presentation from Greg Anderson is at file:///c|/d/html-doc/org/caul20072bonus.pdf  Notes from this session are appended to these minutes.
821. Carrick Institute. 
a) *Carrick Exchange.  Hot Topic.  A paper from Derek Whitehead was included with the agenda.  Notes from this session are appended to these minutes.  
b) *Carrick Citations for Outstanding Contributions to Student Learning. Hot Topic.  Cathrine Harboe-Ree introduced Jean McKay, Des Stewart, Chris Sheargold, Greg Anderson, Judy Stokker. Notes from this session are appended to these minutes.  Presentations are at http://www.caul.edu.au/org/caul20072carrick-qut.pdf  and http://www.caul.edu.au/org/caul20072carrick-scu.pdf 

Delivering Quality & Value
822. *Governance. Hot Topic.  The presentation from Keith Webster is at http://www.caul.edu.au/caul-doc/caul20072webster.pdf Notes from this session are appended to these minutes.
823. Best Practice Working Group.  A report from Liz Curach was included with the agenda.  This item was not discussed. 
824. Insync Library Surveys (Rodski). This item was not discussed.
825. *Statistics.  A report from Derek Whitehead was included in the agenda.  
He noted that the compilation of the deemed list may delay the annual data collection and raised the potential of outsourcing the task.  It requires the production of a standard set of online resources, with the number of titles in each at a given time each year – a valuable contribution to the efficiency of collecting data for all members.  It is suggested that it be contracted to a CAUL member whose interests are already served by the list. It was suggested piloting for one year to see how much it costs, then use reserves to fund it.  AGREED.  (Action: DC) 
Advocacy & Influence
826. Copyright.  A report from Eve Woodberry and Derek Whitehead was included with the agenda.  This item was not discussed. 
827. *International Engagement.  Alex Byrne reported an approach by Stellenbosch librarians interested in organising a tour of South African librarians, perhaps in conjunction with a CAUL meeting.  Members agreed that it is a good idea but added that logistics should be taken into account in the arrangements. (Action: AB)
a) *International Federation of Library Associations (IFLA). Hot Topic.   Keith Webster advised members of the IFLA conference being held in Brisbane in 2010.  The theme is proposed to be indigenous knowledge and librarianship.  He will chair the conference committee which will include Alex Byrne as past president of IFLA, and Derek Whitehead as ALIA president.  The International Congress on Medical Librarianship will also be held in Brisbane in 2009.
b) *CONZUL (Council of New Zealand University Librarians).  Hot Topic.  A report from Ainslie Dewe was included with the agenda.  She referred to the agreement to retain specific content on behalf of all CONZUL members so that duplicate archives can be discarded.  New Zealand universities report variously to the Tertiary Education Commission, the Ministry of Tertiary Education, and the ministry … so three agencies need to be consulted, not just one like DEST.  The digital content strategy includes not just library-type content but also surveys such as the Kiwi Advanced Research Network.
c) *IATUL (International Association of Technological University Libraries). Hot Topic. Ainslie Dewe’s presentation on IATUL 2008, to be held in Auckland in April, is at http://www.caul.edu.au/org/caul20072iatul.pdf  She encouraged members to attend, and to contribute abstracts, especially on e-infrastructure for research and Web 2.0.  She noted that 20 CAUL institutions are members of IATUL, and that the conference had budgeted for 100 delegates.
828. Relationships with other Organisations.  
a) National Library of Australia.  
i) Libraries Australia. A report from Linda Luther and Anne Horn was included with the agenda.  This item was not discussed.
b) *CAUDIT (Council of Australian University Directors of Information Technology) and ACODE (Australasian Council on Open, Distance and eLearning).  Cathrine Harboe-Ree reported on the CAUDIT EDUCAUSE institute noting that the number of library participants had increased from one in 2006 to seven in 2007 out of 40. There were no ACODE participants this year.  Library participants networked well with IT staff but also with each other. It can be a very enriching experience for HEW 8 and 9 level staff and a great benefit learning from alternate professional viewpoint, with different styles of thinking.  The Institute will be looking for a CAUL librarian to take over Cathrine’s role on the faculty of the institute.
i) EDUCAUSE 2009.  A report from Jeff Murray was included with the agenda.  This item was not discussed.
c) *Australian Library and Information Association (ALIA). Hot Topic.  The presentation from Derek Whitehead is at http://www.caul.edu.au/org/caul20072alia-whitehead.pdf He addressed a number of workforce issues and advised members of the summit being planned for 2008, March 28.
d) CAUL regional and sectoral groups.  This item was not discussed.
829. Forthcoming Meetings

a) *CAUL Meeting 2008/1.  Sydney, April 3-4 confirmed.  The venue is likely to be the University of Sydney.  Andrew Wells will organise an inner Sydney venue for the dinner.  (Action: AW, JS, DC) 
b) *CAUL Meeting 2008/2.  Three offers to host the meeting were received.  The Executive recommended accepting Ruth Quinn’s offer, as CAUL has never met in Darwin.  AGREED  

It was noted that the 2008 ALIA conference will be held in Alice Springs September 2-5, with potentially different delegates, and members agreed that CAUL not be held immediately after.  (Action: RQ, DC) 
CAUL Administration 

830. *CAUL Web Site Redevelopment.  A report from Jeff Murray was included with the agenda.  He reported that the working group had selected the company and has held an initial teleconference to discuss the development plans.  He noted that no applications were received from universities so an outside company had been selected.  The selection process included decisions on using a content management system, and the facility to edit the site by others than the CAUL office.  Jeff Murray will continue to lead the project, even after his term on the Executive committee concludes.  
Jeff Murray sought approval to allocate an extra $25,000 to the project.  Members recommended agreeing to this, and authorising the Executive to approve any reasonable extra amount required.  Members acknowledged the importance of the website particularly for information not available elsewhere.  AGREED
831. CAUL Finances.  

a) CAUL Budget 2007.  A report from Diane Costello was included with the agenda.  This item was not discussed.
b) *CAUL Budget 2008.  A draft budget was included with the agenda. The full supporting reports i.e. balance sheets, profit & loss reports and cash flow reports are online at http://www.caul.edu.au/caul-doc$/budget2007.xls and http://www.caul.edu.au/caul-doc$/budget2008.xls
Cathrine Harboe-Ree advised members of the embedded strategy in the budget – no increase in the CAUL membership fee, a 2% increase to the CEIRC fee, a decrease in the ADT fee of $450, a budgeted deficit of $17,000 which the proposed reserve will take into account.  Another $30,000 will allow the web site redevelopment to be completed and $34,000  will support the CEIRC review.  Proposals for managing the reserve will be presented to CAUL in 2008.  

The CEIRC review will look at strategic and operational issues, whether to expand or to restrict membership and agreements, to include non-CAUL institutions or not, whether the level of take-up of offers should be a factor in their continuation, the cost of processes and areas for improvement.  Heather Gordon’s Hobart report looked at areas where systems could support the processes. It was suggested that there are ways in which communication re CEIRC could be improved.  The number of products being handled is high and increasing all the time, now taking 50% of the Executive Officer’s time.  Some institutions ask for more tasks to be centralised, which would increase the size of the operation. The review will not consider institutional costs, but be limited to CAUL central costs. The review will involve further consultation with members perhaps through an in-depth survey with a few institutions. (Action: AW)  The CEIRC review will take into account the level of risk in the management of the financial processes and the high amount of money involved. The CEIRC fee will be determined after CAUL decides how to handle the outcomes of the review.
It was moved that $34,000 be allocated to the CEIRC review and that the levy be increased by 2%.  AGREED.

Cathrine Harboe-Ree noted that the Executive spends considerable time going through the budget, and asked for in-principle support for the 2008 budget.  AGREED

It was asked whether the Executive will look at investing money.  (Action: CAUL Executive)  

It was noted that CONZUL income is reported in two places, one part for CONZUL’s “contribution to CAUL” and the remainder of the contribution in the CEIRC income (supplementing the CAUL-level levy to external-level levy) to support CONZUL’s participation in the CEIRC committee.
832. Executive Officer’s Report.  A report from Diane Costello was circulated with the agenda.  this item was not discussed.
833. Other business.
a) Library Technician’s Conference.  Craig Anderson asked members to consider supporting their staff to attend the ALIA library technicians conference being held in Melbourne in October.
b) CAVAL.  Craig Anderson reported that Janette Wright has been appointed as Chief Executive Officer of CAVAL.  A major activity is planning for a new storage building.  He recommended that members with a potential need for space in the next 10-20 years consult Janette Wright.  
c) Carrick Institute.  Call for partner with RMIT.  Craig Anderson advised members that RMIT has applied for a Carrick grant to discover a better approach to teaching information literacy to students.  He is seeking partners for student-centred learning approaches, to include evaluation as well.  The project likely to take 1 to 2 years.
The meeting concluded at 12.30pm
APPENDIX I – Notes of Hot Topics Sessions
*CLOCKSS – an approach to preservation. Hot Topic.  The presentation by Vic Elliott is at http://www.caul.edu.au/preservation/caul20072clockss.pdf  He outlined the risks now present in the electronic environment, where libraries rent rather than buy access, and resources no longer reside in our own libraries.  LOCKSS provides software for local archival infrastructure, with an emphasis on licensed proprietary content but it can also be used for other content such as theses.  The software is open source and can be operated independently but locally, without registering at Stanford.  

CLOCKSS is the Controlled LOCKSS network.  It is a dark archive, whose content can be opened to the public following a fixed trigger event as determined by the CLOCKSS board.  In such an event, access will not be limited to subscribers of the title or to members of CLOCKSS. Each CLOCKSS server, currently 15, hosts exactly the same content.
To become a CLOCKSS member, the institution must be approved by one publisher (which then assumes approval by all publishers) – the criteria for membership are available on request.  It was noted that national libraries are not eligible for membership.

ANU has undertaken to act as the host library in this region. Both source and presentation files are maintained, and a key role is to attract local content.  Vic Elliott encouraged members to support the program through an annual subscription, based on the institution’s library materials budget.  It was noted that Portico operates through a similar subscription, that both are a very small proportion of the budget, and both provide a level of risk management.
*RUBRIC Toolkit.  Hot Topic.  The presentation from Alan Smith is at http://www.caul.edu.au/org/caul20072rubric.pdf   He advised members that the RUBRIC Toolkit will be launched at the IDEA conference October 7-8 2008.  The toolkit captures best available advice, with a format that crosses between an encyclopaedia and lists, mostly written by deidre Low.  It is a concise and very practical way to find out what can be done and how to get started with an institutional repository.

Although the RUBRIC repositories are up and running, some are not as advanced as they would wish. Funding will cease in early 2008, but they will continue to add to the toolkit. A number of roadshows, MERRI@USQ are also underway.  
*Library 2.0. Hot Topic.  The presentation from Alex Byrne is at http://www.caul.edu.au/caul-doc/caul20072byrne.pdf   Alex Byrne addressed what Web 2.0 means for our libraries e.g. is it just a range of technologies;  is it fed by expectations and changing behaviours of users.  It supports the exposure of resources that were not previously exposed e.g. Picture Australia, and changes the way they are perceived i.e. not just an archive but an active, accessible resource.  The most important development has been the creation of new resources and knowledge from what used to be static resource.  The new library is an overlap between the social and the academic user spaces, both physical and virtual.  Knowledge is no longer created by “experts” but also by interested creators e.g. Wikipedia.  These are called disruptive technologies e.g.
amazon.com – can also be used to buy second-hand books

ebay.com – can address really specialist markets

podcasts and MP3s – have changed the market for CDs

second life – still waiting to see its value

All can change client expectations – there are different views of privacy, with users not necessarily seeing the unintended consequences of making personal information available open on the net.
A LATN survey on Web 2.0 activities and progress in integration evoked a great deal of interest, but found that core services do not yet include Web 2.0.  Use is mostly of blogs and RSS feeds, with some tagging, blogs and wikis for internal communication, MS Sharepoint to share documents.  LATN is changing its website to support communities of practice based on existing areas of collaboration.

In the ensuing discussion, members noted the following:

The University of Newcastle ran two blogs when floods affected facilities and services.  The university’s response tends to control of such services, with the implication that they are somehow a threat.

Swinburne has noted the difficulty of IT services in adapting to such free-wheeling technologies, e.g. constraining blogs to a Swinburne model.  Swinburne and Deakin staff are undergoing training in Web 2.0 technologies – a three month program where staff learn to set up blogs, learn what students are using.  Such services are being treated as mainstream at Deakin.  Murdoch also uses the “23 things” program to heighten awareness, and its Second Life site is used mainly as a sandbox to assist staff awareness of the technology.
The University of Canberra’s academics have been adding IP into MySpace, and the University has set up facilities for staff to use in-house, rather than production, systems.  These will be reviewed to see who is using them, and for what?

AUT is containing these technologies within Blackboard, which helps to solve some security issues.  UQ cannot use services, such as Second Life, which require students to be 18 years old in order to register.

It was noted that students can find the technology patronising, and do not like labels such as NetGen and GenY.  It was suggested leaving students to drive the technology.

There is some concern about how these sites reflect on the university if they are housed on official sites.  How does it impact on library business?  Should libraries host these services, implement the technologies, implement mashups?  It is important to understand how students are thinking and how they are using these services, in order to provide better library services. 
Most such services are driven by enthusiasts, without a framework, and often it is only the library which picks them up.
*BONUS - Books Of Nsw UniversitieS. Hot Topic. The presentation from Greg Anderson is at file:///c|/d/html-doc/org/caul20072bonus.pdf   He outlined the pilot project begun in mid-2005, noting that unmediated monograph requesting services are much cheaper than mediated. The service is open to all undergraduates, and usage is higher when targeted marketing and publicity are used.  
A survey indicated that 75% of titles across participating institutions (CSU, UTS and UNewcastle) are unique.  It has generated 17,000 requests in 2 years, resulting in 8,000 loans, with delivery by Australia Post which is faster than the university’s courier system.  Students are using the service to avoid waiting for locally-held books to be returned from loan.  It tends to make collections less vulnerable, making greater use of the lesser-used parts of the collection but the overall use is relatively low.  More analysis needs to be done.
The impact is lower for III libraries than those with ExLibris. There are problems integrating with other systems, but this will be addressed as current participants may change systems in future.  Other institutions joining in September 2007 are VU, Deakin, UMelbourne and UBallarat.  It has the potential to be Australia-wide.  It was noted that LCoNZ, the Library Consortium of New Zealand, has a similar program using Voyager.  It was suggested that it would not be in vendors’ interests to go too far down this path.  It was questioned whether VDX or Libraries Australia could be used to perform the same service.
*Carrick Citations for Outstanding Contributions to Student Learning. Hot Topic.  Cathrine Harboe-Ree advised members that she is a member of the assessment panel for Carrick Citations, awarded for outstanding contributions to student learning, for general as well as teaching staff.  She added that the awards recognised achievement over a sustained period, at least 3 years, and that notice was taken of previous internal and external awards.  Universities must rank citations internally, and the assessors work through the University’s priority list until a cut-off point is reached – all proposals later on the list are automatically cut.  It is vital to include a very clear expression of the difference the program makes to students.  Cathrine Harboe-Ree offered to take an initial look at members’ future applications before they go forward.
She introduced Jean McKay, Des Stewart, Chris Sheargold, Greg Anderson, Judy Stokker.  Presentations are at  http://www.caul.edu.au/org/caul20072carrick-qut.pdf  and http://www.caul.edu.au/org/caul20072carrick-scu.pdf 
Judy Stokker discussed the award to Judith Peacock for effective leadership in introducing information literacy into the curriculum and in the development of learning tools, PILOT and AIRS.  QUT is happy to share these with other institutions.  They have developed a KPI methodology for information literacy which has already been adopted elsewhere.  They are improving the pedagogical skills and knowledge of staff.

Jean McKay outlined the program of information literacy, LITE,  embedded within the first-year degree structure at Murdoch University.  It began in the print environment, and adapted to the electronic.  It is a self-paced, online information literacy program served via WebCT. It consists of five tutorials followed by quizzes, with versions for offshore and Open University students.  The program is being revised to make it more interactive.  The Carrick Citation included feedback from students, approaches to assessment and learning, and input from unit coordinators.  The program had earlier received a Murdoch University award.
Greg Anderson reported on the citation for Newcastle’s Information Commons.  In 2001, they recorded the lowest Rodski rating for use of computers.  This, and moves to support different learning practices, with 24 hour services, social environments, i-cafes, lounges, plus support for latest technologies and more formal environments, led to a range of changes.  The IC provides all the basic software needed by students, an SMS service and technology rovers.  Evidence shows the success in increasing student numbers by 30%, the 24/7 service since 2005 supports around 60 students at 2am while it is still full at midnight.  Feedback shows the popularity of staff rovers with both good IT and people skills, being able to get help at any time.  The citation included feedback from surveys, the visits from colleagues, presence in international directories, the numbers of students using the services.  The 24/7 service costs around $200,000, and is available mid-February to mid-December, with some days off at Easter.  Campus security provides escorts where requested, and swipe card access is used after 10pm.
Des Stewart’s award was for the whole library, highlighting different SCU services over time, not just focussing on a single area.  They highlighted the complexity of the environment, the foundation skills program, information and IT literacy, the mapping of graduate attributes, etc   The used results from both Rodski and graduate feedback surveys.  They have previously won both internal and AUQA awards.  The awarded funds were used for a planning day at a resort for staff from three campuses.  Citing the whole library was a good way to recognise the work of all staff.

Chris Sheargold’s citation for ACU Online, the technical, not pedagogical, support for learning and teaching.  It was important to prove that the library is relevant.  It is harder to prove recognition because students don’t know the library director, but they do know the library and its services, and this, coupled with the philosophy which underpins the library’s core values and positive student feedback, does help to make the case.  It was noted that librarians are not accustomed to focussing on “I” rather than “we”, which academics must do in all promotions rounds.  
*Carrick Exchange.  Hot Topic.  A paper from Derek Whitehead was included with the agenda.  He discussed learning object repositories and learning object exchanges, noting that most of the latter have failed in the past with the possible exception of AEShareNet.  He suggested that librarians should take an active role in this area because it occupies some library space e.g. metadata, digital resource management.  He recommended that metadata be simple, based on Dublin Core, and include all kinds of objects, plus other items such as meetings.  LOMs can be too complicated.  The Carrick Exchange should be operating in 2008.  Derek Whitehead commended a Carrick Institute environmental scan report published recently.  (Action: DC) 
*Governance. Hot Topic.  The presentation from Keith Webster is at http://www.caul.edu.au/caul-doc/caul20072webster.pdf  He has been invited to speak on ethical and accountable governance in libraries at a forthcoming conference, and asked members to help identify areas to address.  He referred to the Cain and Reynolds study: The impact of facilities on student retention and recruitment, and its usefulness in gaining university support for library management and infrastructure.  

In discussion on library committees, members addressed training for committee members, understanding of structures and processes, and the committee’s assessment of its own performance.  The importance of separating governance from management was stressed, noting that only an individual can be accountable.  It was suggested that older structures of library committees often did not handle well the new integration of research with learning & teaching.  

It was noted that, although some institutions no longer have a library in their structure, the entity persists in users’ minds.  This may have an implication for governance.  It was suggested that benchmarking and stakeholder involvement, which libraries generally do well, will help to drive services.
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