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CAUL Meeting 2006/2
 18-19 September, 2006
Curtin University, Council Chambers 
Minutes (Finalised 6/3/07)
738. Introduction & Welcome.  Professor Greg Craven, Acting Vice-Chancellor of Curtin University, welcomed members at 1.30pm on the 18th, and addressed the issues of diversity in the higher education sector, and idea of university as corporation.  CAUL president, Eve Woodberry, welcomed members and guests, particularly those from NSLA.
739. Attendance & Apologies. 
From CAUL:

*Jim Graham, ACU

Vic Elliott, ANU

*Wendy Abbott, Bond U

Graham Black, CQU 

Ruth Quinn, CDU 
Shirley Oakley, CSU

Imogen Garner, Curtin U

%Anne Horn, Deakin U

Jeff Murray, ECU

*Helen Culshaw, Flinders U

*Con Graves, Griffith U

Heather Gordon, JCU 

Earle Gow, La Trobe U

Maxine Brodie, Macquarie U

*Wilna Macmillan, Monash U

Margaret Jones, Murdoch U

#Carolyn Young, QUT

*Deidre Gillespie, RMIT U

Des Stewart, SCU

Derek Whitehead, Swinburne U

Ray Choate, U Adelaide

Leeanne Pitman, U Ballarat

Anita Crotty, U Canberra

Linda O’Brien, U Melbourne

Eve Woodberry, UNE, President

Andrew Wells, UNSW, Deputy President

Jan Gordon, UNSW@ADFA

Greg Anderson, U Newcastle

%Stephen McVey, UNDA

%Keith Webster, UQ

Helen Livingston, UniSA

*Alison Hunter, USQ

John Shipp, U Sydney

Linda Luther, U Tasmania

#Fides Datu Lawton, UTS

%Sandra Jeffries, USC

John Arfield, UWA

Liz Curach, UWS 

%Philip Kent, VU 
In attendance:  

Diane Costello, CAUL 

From CONZUL: 

Gail Pattie U Canterbury;  

Annette McNicol, U Waikato

From NSLA:  

Anne-Marie Schwirtlich and Sue Hamilton, SLV;  

Alan Smith, SLSA;  

Margaret Allen, SLWA;  

Penny Carnaby, NLNZ; 

Warwick Cathro, NLA; 

Regina Sutton and Lucy Arundell, SLNSW;  

Jo McGill, NTL;  

Lea Giles-Peters, SLQ;  

Kate Irvine, NSLA;

Guests: 

Professor Greg Craven, Acting Vice-Chancellor Curtin University; 

Ruth Pagell, University Librarian, Singapore Management University; 
Michele Sabto, Monash University;  
Barry Burton, University Librarian, Hong Kong Polytechnic University;  
Darren Holland, University of Ballarat;  

Dr Kerry Smith, Curtin University;

Apologies:  

Cathrine Harboe-Ree, Monash; 

Gaynor Austen, QUT; 

Janice Rickards, Griffith; 

Gulcin Cribb, Bond;  

Felicity McGregor, UoW;  

Chris Sheargold, ACU;  

Bill Cations, Flinders;  

Anita Crotty, UCanberra;  

Craig Anderson, RMIT; 

Alan Smith, USQ
%first meeting as CAUL Member

#Acting Director

*Delegate of CAUL Member

At the beginning of the CAUL business meeting on the 19th, Eve Woodberry welcomed new members to CAUL and to the CAUL meeting, and farewelled others.  She expressed great appreciation for Gaynor Austen’s wonderful contribution to CAUL over many years, including her terms as Deputy President and on the Executive Committee.  She invited designated members to introduce new members:  Derek Whitehead introduced Philip Kent;  Graham Black introduced Keith Webster;  Eve Woodberry introduced Sandra Jeffries;  Imogen Garner introduced Stephen McVey; and Andrew Wells introduced Jan Gordon.

740. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations were considered approved.  
741. Minutes of Previous CAUL Meeting – 2006/1, April 6-7, Canberra.  There was no discussion on the minutes.
742. Minutes of CAUL Executive Meetings  - 2006/2, 2006/3, 2006/4.  Copies of the minutes were included with the agenda.  This item was not discussed.
743. Business arising from previous meetings, not otherwise listed on the agenda. 
a) Endnote.  La Trobe has trialled both RefWorks and EndNote, has done a comparative analysis, and will circulate the report as soon as it is finished - Earle Gow.  This item was not discussed.
b) E-Grad School (Australia).  The LATN Information Literacy sub-committee will complete "InfoScholar: Information literacy for e-research", the information literacy online module by the end of December 2006. It will be one of the Modules that make up the online content of e-Grad School (Australia).  The website is being developed at www.egradschool.edu.au  Shibboleth will be used for students to access e-Grad School (Australia) with Identity Provider (IdP) being set up by the partners, however more work is required to allow for selective access – Imogen Garner.  This item was not discussed.
c) Digital Reference.  The plan is to agree on a set of definitions (e.g. what is “referral”) and data collection forms and to make them available via the CAUL best practice site –  Greg Anderson.  This item was not discussed.
STRATEGIC PLAN
744. Review of the Strategic Plan.  The revised plan for 2007-2009 is included with the agenda.  Eve Woodberry thanked members for their active contributions at the April meeting, and called for comment on the revision, particularly whether any activities had been omitted.
Linda O’Brien suggested that the research agenda was too narrowly defined.  It should be sustainable.  CAUL should partner with the research community, and should be more involved with output rather than concentrating on input.

It was confirmed that “information management” not be confined to scholarly information management because expertise may be called upon by other areas of the university.  

It was suggested that information access be emphasized better, as most focus is on service delivery and models.

It was confirmed that the environment should refer to the library’s role rather than the librarian’s role.

It was noted that there are no actions under L&T to reflect online services – service delivery models, benchmarking, etc.

It was confirmed that it was not necessary to include any specific relationship with the Carrick Institute or the Teaching and Learning Performance Fund.  

The responsible parties will be added to the actions for quality.  The plan will be revised and circulated to CAUL.  A short version will be produced, and consideration given to whether print copies are required.  (Action: Executive) 

745. *CAUL Achievement Award 2005.  The winner, Michele Sabto, Monash University, attended the meeting.  Her nomination, which was read by Eve Woodberry, and presentation are available at http://www.caul.edu.au/caul-doc/CAULAchievementAward.htm  In the course of her presentation, Michele reported that the Monash ePress focuses on the humanities;  print is not warehoused or handled, but managed as print-on-demand through Sydney University Press;  the ePress operates on a cost-recovery basis, with titles accepted on a minimum revenue basis, recoupable from the author if not achieved within two years;  a standard design is used for all journals and books, and the document is automatically converted from Word to XML to PDF;  the Atypon system is used for both journals and books.
746. *CAUL Elections.  Eve Woodberry congratulated Andrew Wells on his re-election as Deputy President for 2007-2008.  She recommended that members considering nominating for the forthcoming Executive position and CEIRC position.  (Action: All) 
Support for Research

747. Research Infrastructure.  Hot Topic.  Warwick Cathro’s presentation is available at http://www.caul.edu.au/org/caul20062research-cathro.pdf  He defined research infrastructure in terms of services which allow research teams to work together, make research accessible and to preserve it.  He reported on a number of government bodies looking at access to, and preservation of, research data – ERCC, PMSEIC, NSB (the United States' National Science Board), and the various ministerial advisory avenues, some of which include the NLA.  He advised members of the range of programs in which the NLA is working with the higher education sector, viz ARROW, APSR and MAMS, and that the NLA has expertise in digital preservation and sustainability of data.  He suggested that some of this work, e.g. MAMS tools, could be applicable outside the higher education sector.
The presentation on the National Collaborative Research Infrastructure Strategy by John Shipp is available at http://www.caul.edu.au/caul-doc/caul20062research-shipp.pdf  He particularly referred to the work of capability 16, Platforms for Collaboration, chaired by Dr Rhys Francis.  He noted that although the humanities and social sciences won’t be able to benefit directly from the funding, the infrastructure will be applicable to many areas in H&SS.  The other 15 capability groups will be asked how they plan to curate and disseminate data collected and created as part of their programs.  Data generated during the conduct of ARC-funded projects is expected to be retained for five years, a requirement of the grant.  Linda O’Brien, who sits on PfC with John Shipp, reported that $70m has been allocated for IT-related infrastructure.  It was suggested that CAUL members can add value in cross-disciplinary areas while the individual disciplines will focus on their own metadata and structures.  
748. Institutional Repositories.  Hot Topic.  Penny Carnaby’s presentation is available at http://www.caul.edu.au/scholcomm/caul20062ir-carnaby.pdf  She referred to the report on institutional repositories in New Zealand commissioned by NLNZ and CONZUL.  She noted that New Zealand has had legal deposit in the electronic domain since 2003.  The National Digital Heritage Archive is being built to preserve New Zealand heritage.  NLNZ is working with JISC and DEST on the convergence between the digital library and e-learning. 
Gail Pattie’s presentation is available at http://www.caul.edu.au/scholcomm/caul20062ir-conzul.pdf  She reported on four projects, three of which were funded by the Tertiary Education Commission, focussing on different institutional repositories architecture.  The government’s Research Performance Management program has provided the impetus for bringing the academic community on board with institutional repositories.

Andrew Wells reported on the status of institutional repositories in Australia.  He noted that although the driver for establishing institutional repositories was “the serials crisis” and its open access successors, this is no longer the case.  Although the basis of management of the RQF’s evidence base is intended to  be institutional repositories, they are not yet properly funded or staffed, and the process will have to be evaluated properly. He asked whether the case for institutional repositories has been made, and whether they are sustainable.  It was noted that QUT has a very strong policy environment in which to encourage contributions from academic staff.  
John Shipp proposed that libraries had the textual analysis skills that form the basis of digitisation projects, the same skills required to manage the knowledge base of the universities, and should take the initiative now.  He added that capturing journal articles was unnecessary, and the effort would be better applied to capturing unique material.  Linda O’Brien suggested that projects such as PARADISEC would need to be “owned” in order to survive, no matter how valuable they were.  Libraries must show clearly how they can add value to this process.  
749. Digitisation Summit.  Hot Topic.  Anne-Marie Schwirtlich reported on the summit organised by the Collections Council of Australia, an entity established by the Cultural Ministers Council. She represents libraries on the CCA.  Two clear areas are to be addressed – fast digitisation on demand and building a mass digitisation capability and processes masses of data through it.  The summit’s communiqué referred to both digital content and cultural collections.  
750. ARIIC (Australian Research Information Infrastructure Committee). 
FRODO Projects  Hot Topic
a) APSR (Australian Partnership for Sustainable Repositories).  http://www.apsr.edu.au/ Vic Elliott
b) ARROW (Australian Research Repositories Online to the World).  http://arrow.edu.au/  Andrew Wells reported on behalf of Cathrine Harboe-Ree, whose notes are available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc  Highlights included:  15 libraries are signed up to VITAL, or in the process, including the RUBRIC institutions;  the first ARROW Community Day was held recently;  working with MAMS and DART on the delivery of XACML access control functionality.
c) MAMS (Meta Access Management System Project).  https://mams.melcoe.mq.edu.au/zope/mams  A report from Eve Woodberry was included with the agenda.  This item was not discussed.
MERRI Projects  Hot Topic
d) MAPS (Middleware Action Plan and Strategy). http://www.middleware.edu.au/ This item was not discussed.
e) RUBRIC (Regional Universities Building Research Infrastructure Collaboratively).  http://www.rubric.edu.au/  This item was not discussed.
f) OAK-Law (Open Access to Knowledge (OAK) Legal Protocols for Copyright Management).  http://www.oaklaw.qut.edu.au/  Carolyn Young reported that the project has produced an analysis of publication agreements – a list interoperable with that of the Sherpa project.  They are investigating new forms of publisher agreements for researchers.
g) DART (Dataset Acquisition Accessibility & Annotation E-Research Technologies).   http://dart.edu.au/  Cathrine Harboe-Ree’s report is available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc
h) E – Security Framework for Research.  A report from Maxine Brodie was included with the agenda.  This item was not discussed. 
New Projects:  Hot Topic
i) Australian Research Enabling Environment (ARCHER) http://www.archer.edu.au/  [will build on the Dataset Acquisition Accessibility & Annotation e-Research Technologies (DART) project] Cathrine Harboe-Ree’s report is available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc
j) Research Activityflow and Middleware Priorities (RAMP). http://www.melcoe.mq.edu.au/projects/RAMP/index.htm  Maxine Brodie summarised the aims – a suite of tools for work-flows based on open source software, analogous to ILMS which are work-flow tools over print materials.  Currently institutional repositories must be either totally open or totally closed, whereas RAMP will allow granular authentication to individual resources.
k) Australian Research Repositories Online to the World (ARROW) – Stage 2.  Andrew Wells reported on behalf of Cathrine Harboe-Ree, whose notes are available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc  A key activity will support the RQF implementation, and a new activity will develop infrastructure for persistent identifiers.  USQ will lead the latter, while the current partners – Monash, UNSW, NLA and Swinburne – will pursue the rest.
l) Legal Frameworks for e-Research [will extend Legal Protocols for Copyright Management for Open Access project]  Carolyn Young reported that the project will undertake an analysis of copyright law for dissemination of theses and distribution of data.  
m) Australian Partnership for Sustainable Repositories (APSR) – Stage 2.  Vic Elliott reported that stage 2 will extend existing programs, and expand national outreach.  They will work with ARC researchers under a research data consultancy service, designed to meet demand for hands-on advice and assistance in managing digital data.  A series of workshops and conferences will address repositories for research management, the well-grounded repository, developing good digital collections, and interoperable repositories for research (focussing on the operational implications of the JISC eFramework.
n) Integrated Content Environment for Research and Scholarship (ICE-RS) [will build on the RUBRIC: Regional Universities Building Research Infrastructure Collaboratively project]  Alison Hunter reported that ICE plans to take into production those elements of the RUBRIC project concerned with work-flow from research management and content management.  She sees some commonality with Monash ePress work-flows.  Peter Sephton will lead the team.
751. Research Quality Framework.  Hot Topic.  (Standing item) Cathrine Harboe-Ree’s report is available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc  Andrew Wells reported that the RQF model has not yet been finalised, but DEST clearly wants to manage the RQF evidence through institutional repositories.  Members discussed the level of involvement of CAUL and individual members in the methodology of the RQF, suggesting that comment be limited to copyright and information technology implications.  It was noted that CAUL is generally invited by DEST to contribute to discussions on copyright, and that DEST had asked for a CAUL nominee on its ERCC.  
752. eResearch Coordinating Committee (ERCC).  Hot Topic.  Cathrine Harboe-Ree’s report is available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc  Andrew Wells reported, on behalf of Cathrine Harboe-Ree, that the ERCC interim report had been presented to the two ministers in April – the Ministers for Communication, IT and the Arts, and for Education, Science and Training, but has not yet been made public.  It has relevance for both PMSEIC and NCRIS PfC.  CAUL’s eResearch working group will meet after the ERCC report is finalised.  Notes of a meeting on eResearch between the CAUL and CAUDIT Executive committees are attached to the minutes of Executive 2006/3.  
Linda O’Brien reported the $4.7m has been allocated to a Victorian eResearch Strategic Initiative to develop eResearch capability at the regional level – participants include Monash and Melbourne universities and the Victorian Department of Primary Industries.  Helen Livingston reported that Ian McBain, Flinders University, is a member of the South Australian committee on eResearch.  
753. ADT (Australasian Digital Theses) Program.  A report from Andrew Wells was included with the agenda.  This item was not discussed. 
754. CAUL Electronic Information Resources Committee (CEIRC).  A report from Heather Gordon was included with the agenda.  This item was not discussed.  A separate discussion on the annual CEIRC fee was held under the budget item 769(b)(ii).
755. Collection Analysis.  Hot Topic.  Wilna Macmillan reported on a project to assess Monash’s ability to support research.  Her presentation is available at http://www.caul.edu.au/caul-doc/caul20062macmillan.pdf  One aim was to develop a methodology that could be used in other discipline areas.  Because a statistically valid approach was not feasible in the given time, a descriptive approach was used. Conspectus was not used because of the intensive resources required.  Monash has developed a question bank for re-use in similar exercises and plans to develop a checklist for the methodology.  How do you define the “best collection in Australia?”
The project stimulated positive dialogue between researchers and library staff, who were able to address some gaps in information about library resources and services, particularly from early career researchers.  A question raised was whether researchers go elsewhere if their needs are not met, or do they limit themselves to the areas that are supported and resources available.  
Support for Learning & Teaching 

756. Off-shore Services.  Hot Topic.  Jeff Murray’s presentation is available at http://www.caul.edu.au/caul-doc/caul20062offshore.pdf  He reported on work in progress at Edith Cowan University, focussing on offshore services, an area identified from customer services surveys as in need of some improvement.  The process involves mapping a service catalogue, for both staff and students, measuring availability of e-books, with the aim of developing holistic online services.  He identified barriers to effective service delivery – document delivery e.g. impractical to post books to China;  bandwidth limitations on delivering video offshore and to rural students;  the latest editions of textbooks not available electronically; licensing for access to offshore staff.  It was noted that LATN is running a pilot project for delivering information literacy packages to offshore students, and some of the issues raised by ECU are being addressed.  The report will be made available to CAUL.  (Action: IG) 
757. *Information Literacy Working Group.  Ruth Quinn drew members attention to the circulated papers, noting that there is a sunset clause for the working group and recommending a slight change to the terms of reference.  
Recommendations for CAUL

1) That the Information Literacy Working Group continue to exist in its current form for a further two years until the end of 2008.

2) That the terms of reference be changed to:

a. Provide advice to CAUL on information literacy and related issues (no change);

b. Provide ongoing support and resources to facilitate effective assessment of information literacy knowledge and skills and appropriate evaluation of information literacy courses and programs within university libraries (old (b) and (c) combined);

c. Seek opportunities for CAUL to promote the inclusion of information literacy and related generic attributes in teaching and learning (no change); and

d. Liaise on behalf of CAUL with other groups working in the area of information literacy (no change).

3) That nominations for the position of Convenor ILWG for 2007-2008 be called.

4) That the future directions of ILWG as outlined above be accepted.

She requested feedback on the structure of the current group – one member of CAUL and a group of practitioners which meet by teleconference. There is value in a group of directors, rather than practitioners, focussing on impact issues, providing direction, and being able to make decisions without having to seek permission.  It was suggested that skills need to be embedded into the curriculum rather than standalone in the library.  It was noted that there is very little sharing of tools and other outputs in this area, with each institution still tailoring their own.  CAUL should focus on sustainability and impact.
It was agreed that the working group should be comprised of library directors and review the terms of reference in light of the changed membership. The convenor will be elected from the group’s membership.  Philip Kent, Con Graves, Greg Anderson all volunteered to be on the new working group.  Diane Costello will call for expressions of interest.  (Action: DC) 
It was suggested reviewing the activity already underway and in place, e.g. web service to assist with EndNote, and link it to the web site.  Eve Woodberry thanked Ruth Quinn for her work to date.
758. *University Library Australia.  Shirley Oakley suggested that, as with the ILWG, the current membership of the ULA working group does not feel able to speak on behalf of either their institution or their state or to achieve consensus. The original membership was made up of representatives of the regional reciprocal borrowing groups.  The group should be able to focus on policy, and a smaller group, comprised of CAUL members, would be more constructive. 
Fides Datu Lawton reminded members that UTS is a city-based campus which feels the impact of city-based campuses of other universities who are relying on ULA for their library services and asked for ULA to be reviewed in this context.  
The recent CAUL survey showed some lack of understanding about what could be expected from the ULA program, regarding what is in scope and what is out of scope.  It was noted that in most cases, the partner organisation makes the library arrangements, however many students appear not to use the designated service but rather choose their preferred library.  It was suggested that negotiations be conducted between university librarians and that appropriate induction programs be implemented.
Some institutions report overuse by these students but do not have the data to support the assertion.  QULOC does collect data for use between institutions.  

It was recommended that a small working group include someone from an inner city campus on the group to report to CAUL 2007/1, and have the data to support it.  Fides Datu Lawton volunteered. (Action: DC) 
The group was asked to address the following: It would be useful to have CAUL guidelines for “shop-front” campuses if only to use within those institutions. Look at the rationale for why this issue was raised in the first place.  It continues to be very important to make the protocols simple and consistent for desk staff.  To what extent has the environment changed.  Affirm or not whether each institution can institute its own rules and have the discretion to apply certain conditions. Recommendations should be made at the principles level.  Do shop-front students need to be treated differently from other students.     

759. Carrick Institute.  Hot Topic
a) Learning and Teaching Performance Fund.  John Shipp’s presentation is available at http://www.caul.edu.au/org/caul20062ltpf.pdf  He outlined the process involved in the first allocation of funds, noting that the four discipline groups were unsuitable for many universities and courses.  Some universities may take into account the library’s proven contribution to learning and teaching and will allocate a proportion of their funding accordingly.  Opportunities for highlighting this contribution may be through Rodski and LibQUAL+ surveys, information literacy impact on graduate attributes, student effectiveness and attitudes as expressed through the Course Experience Questionnaire.  
b) RIN (Resource Identification Network).  Derek Whitehead’s presentation is available at http://www.caul.edu.au/caul-doc/caul20062whitehead-rin.pdf  He reported that the RIN has been allocated $7m over 2006-2008 to develop mechanisms for, inter alia, the dissemination of good practice in learning and teaching.  He was CAUL’s nominee at the think tank on September 1 which was intended to define the RIN.  He noted that earlier attempts at building repositories of learning objects have not been successful, often because of intellectual property barriers – the reluctance of academic staff to contribute to the repositories. The Discipline Based Initiatives Scheme may provide opportunities for libraries to participate, particularly under the Higher Education Enterprise projects.  (Action: All)  He recommended that CAUL keeps engaged with the programs, particularly because of the potential overlap with other DEST-funded activity – e-frameworks, standards, ARROW, MAMS, etc.
Delivering Quality & Value
760. Workforce Planning.  Hot Topic.   Linda Luther’s presentation is available at http://www.caul.edu.au/best-practice/caul20062libraryworkforce.pdf  She outlined the development of the University of Tasmania’s library workforce plan, driven by the aging of the workforce and a number of applications for reclassification.  The review looked closely at paraprofessional roles, and the library is working closely with TAFE with respect to the level 4 certificate.
Margaret Allen reported that State Libraries’ workforces were also aging, with 60% aged over 45 and only 3% under 25.  A particular difficulty is encouraging staff to take on higher level responsibilities, particularly if close to retirement.  She asked whether library schools are teaching what is required in the workplace, where the next generation of cataloguers is coming from.  She suggested some areas in which NSLA could work with CAUL – joint staff development, formal staff exchanges – either regionally or nationally.  It was noted that SLSA and the three SA universities already have a joint development program.
It was suggested examining why people are entering the profession, and how library school programs might be restructured to teach relevant skill.  Alan Smith advised members of the new program beginning at the University of South Australia in 2007, in business information management, with information technology embedded throughout the course.  
Alternatives were  suggested –  employing non-librarian graduates with the appropriate attributes and training them in-house;  collaborating more with the publishing industry through cadetships, scholarships, etc.  
761. Off-site storage.  Hot Topic.  Alan Smith, SASL, reviewed the outcomes of CAUL’s 1999 workshop <http://www.caul.edu.au/meetings/Store990806.min.doc>, noted that the papers encapsulated all the issues, and outlined what had happened since.  He asked why consensus had not been able to be achieved on any of the issues raised.  He noted the focus on print, and that for NSLA, a key driver is preservation.  New stores have been built for the NLA and SLV, and CAVAL has extended its boundaries into NSW.  Macquarie is examining on-site automated storage, while QUT is looking at options for storage of journal back-sets – its least used material.  The need to keep the “last copy” was questioned when so much is already available elsewhere, e.g. at the British Library and the Library of Congress.  Members also asked why state boundaries are important, whether the environment is becoming amenable to disposal and what role document delivery plays.
762. Best Practice Working Group.  A report from Jeff Murray was included with the agenda.  This item was not discussed. 
763. Statistics.  A report from Derek Whitehead was included with the agenda, along with a proposal for enhancement of the CAUL Statistics Website.  These items were not discussed.
764. Standards.  (A standing item) This item was not discussed.
765. Document Delivery.  Shirley Oakley represented CAUL at the Resource Sharing Consultation Forum May 18 2006 in Canberra at National Library of Australia. [Minutes now  available] http://www.nla.gov.au/initiatives/meetings/rsforum.html  This item was not discussed.
Advocacy & Influence
766. Copyright.  Hot Topic.  A report from Eve Woodberry was included with the agenda.  Derek Whitehead’s presentation is available at http://www.caul.edu.au/copyright/caul20062copyright.pdf  He discussed the changes to laws on technological protection measures (TPMs) required under terms of the Australia-US Free Trade Agreement, to come into effect on 1 January 2007.  Additional changes have been included in the omnibus bill, relating to exceptions for libraries and the private consumer.  Although the Digital Agenda Bill was reviewed in 2006, it is not clear which recommendations will be taken up.  It was noted that the AVCC’s agreement will CAL expires in 2007.
767. Relationships with other Organisations.  
a) NSLA (National and State Libraries Australasia).  Members of NSLA (formerly CASL) joined CAUL members for the Hot Topics sessions on September 18. This joint meeting arose out of discussions between the CAUL and CASL chairs on issues of mutual interest. Some issues will be identified for further discussion with NSLA.  (Action: Executive)  Anne-Marie Schwirtlich reported that significant funding is being given to new NSLA building projects.  Most members are looking for better ways to articulate the role of the organisation, and expanding activities related to sponsorship, bequests and retailing;  recruitment and better management of staff; and advocacy and representation.  
i) CAULdron:  peak bodies and their relevance to institutional interests.  Hot Topic.  Vic Elliott suggested that, in light of the recent review of the AVCC and the Go8’s concern that the AVCC cannot always speak on behalf of all universities, CAUL should consider where it may, and may not, speak on behalf of the sector.  He suggested there is a tendency to identify horizontally rather than vertically within the university.  Libraries are part of the academic enterprise, even though also part of a wider national and international community.  
CAUL is a collection of individuals, only some of whom have the brief or authority to speak on behalf of their institutions, and CAUL itself cannot presume to speak on behalf of either the member libraries or their universities.  Members may indeed speak with the authority of experience and expertise, but should be clear when they are not speaking on behalf of their own institution or all members.  It should also be clear that CAUL members appointed to external bodies can only be nominees of CAUL rather than representatives.  It should be recognised that some institutions would prefer that institutional expertise on government bodies be funnelled through the university rather than through CAUL.
Vic Elliott went on to suggest that the emergence of sectoral groups within higher education is significant, and CAUL should consider where it can best focus its strength e.g. in CEIRC and in ULA, and where it might devolve some activity to the sectoral groups e.g. collection development framework, off-campus storage.  A national approach to the latter foundered because of the business model, whereas a limited Go8 approach may be more attractive to those universities.  A framework for measuring the value of collections to the academic enterprise will vary across types of universities.
Members discussed the relative value of working as a total group compared with specific advantages of working in smaller groups, either sectorally or regionally based.  The importance of how CAUL was presented within each institution was noted, along with the increasing importance of defining the savings and other benefits which CAUL contributes to each institution.  (Action: Executive, ALL) 
b) CONZUL (Council of New Zealand University Librarians).  Hot Topic.  Gail Pattie reported on significant issues within CONZUL – repositories, print storage – focussing on last copies of journals – and cooperative purchasing, including through the EPIC consortium.
Annette McNicol recently joined the University of Waikato and Helen Tait has been Acting University Librarian at VUW.  Ainslie Dewe has been elected to the IATUL board, and has raised the possibility of holding a joint CONZUL/CAUL meeting in conjunction with the 2008 IATUL conference to be held in April in Auckland.  (Action: Executive) 
c) *CAUDIT and ACODE.  Cathrine Harboe-Ree’s report is available at http://www.caul.edu.au/caul-doc/caul20062harboe-ree.doc  Andrew Wells reported that four librarians attended the CAUDIT EDUCAUSE Institute on 27-31 August.  Feedback suggests that it was extremely interesting and stimulating and CAUL members were encouraged to send more library staff.  Discussions are underway on an institute for higher level staff.  
i) *EDUCAUSE 2007.  April 29 to May 1.  Melbourne.  Linda O’Brien reported that the program is shaping up well and will include workshops in identity management, data management plans, enterprise architecture.  Keynote and featured speakers are both national and international, including Tony Hey, Chris Rusbridge, Susan Gibbons and Richard Johnstone.  She encouraged members to register early.  (Action: All) 
d) National Library of Australia.  
i) *Libraries Australia (Kinetica).  A report from John Arfield was included with the agenda.  Following the last CAUL meeting the Executive wrote to the NLA outlining the issues raised by members.  A reply has been received but there is still work to be done on defining the service/s provided.  The current model will stay in place at least until next year.  Previous models were all unacceptable to some members.  There will be further consultation with CAUL. (Action: Executive) 
ii) *National Licensing Proposal.  Heather Gordon reported that CAUL is not participating in the evaluation group.  The purchasing model adopted is the vendor/library agreement where each purchaser signs their own agreement with and the head of agreement with the National Library.  The governance models allow individual libraries as well as consortia to participate in the governing group. CEIRC will coordinate CAUL members’ decisions to purchase or not.  (Action: DC) 
e) CAUL regional and sectoral groups.

i) QULOC.  A report from Jim Graham was circulated with the agenda.  This item was not discussed.  
768. Forthcoming Meetings

a) CAUL Meeting 2007/1.  Melbourne, May 3-4 (in conjunction with EDUCAUSE 2007, April 29 – May 2)
b) CAUL Meeting 2007/2.  Adelaide, September.
CAUL Administration 

769. CAUL Finances. 

a) CAUL Budget 2006.  A report to date for 2006 was included with the agenda papers.  This item was not discussed.
b) CAUL Budget 2007 – Draft.  The draft budget and supporting documentation was included with the agenda papers. The items which were not discussed are considered accepted.
i) Membership Fees.  It is recommended that the CAUL membership fee remain at $4,500.  This item was not discussed, hence accepted.
ii) *CEIRC Levy.  Eve Woodberry referred to the budget item showing an increase in the CEIRC fee for 2007.  The fee was last increased in 2006 following 12 months’ tracking the work of CEIRC, and a previous CAUL decision (2003/2) that the program should make a $10,000 surplus.  It is recommended that the CEIRC levy again be increased by 5% to account for salary increases – to $1,320 and $1,980 for “internal” and “external” participants respectively.  Internal participants include 39 CAUL institutions (ADFA is a campus of UNSW), 8 CONZUL institutions and the CSIRO.  The CPI increase is about 4%.  
Heather Gordon reminded members that any recommendation should go to CEIRC first for recommendation to CAUL.  The fee is able to be accommodated, but process is very important.

John Shipp commented that the University of Sydney saves an enormous amount of money through CEIRC.  He asked whether a flat fee was still appropriate?  
It was moved (John Shipp) that the 5% be agreed to this year, and that CEIRC review it for 2008.  Approved.  (Action: DC) 

It was suggested that CAUL should decide when it wants to stop taking new members.
iii) *CAUL Web Site Redesign.  An estimate of $25,000 has been included in the budget – the lowest quote received by CAUDIT for a similar revamp of its site in 2005.  Jeff Murray reported that a request for proposal to take the CAUL web site a bit deeper, to prepare some examples of how it might be changed.  The proposal will be evaluated by a small working group.  (Action: JM)
iv) CAUL Statistics Site Enhancements.  A proposal to fund some enhancements of the CAUL statistics site was included in the agenda papers.  The total price is $5643 if all enhancements are done, plus GST.  This item was not discussed, hence accepted.  (Action: DC) 
770. Executive Officer’s Report.  A report was included in the agenda papers.  This item was not discussed.
771. Other business.  
a) Researching the Information Commons.  Kerry Smith’s presentation is available at http://www.caul.edu.au/org/caul20062smith-information-commons.pdf  The information commons is a mechanism to make known those working in the same areas of interest.  An aim is to build the nexus between teaching and research.  [Later note: the website is now established at http://infocommons.curtin.edu.au/]
b) Classification Review Board.  Banned Books.  Linda O’Brien reported on the recent decision by the University of Melbourne to remove books from the open shelves after they had appeared on the list of books “refused classification” by the Classification Review Board.  It was noted that most books on this list are pornographic, but that the list is increasingly likely to include terror-related books.  It was also suggested that books that would be likely to be refused classification should they be submitted to the CRB should also be removed.  It was questioned whether removing books that had not been submitted, but potentially “submittable,” would be akin to self-censorship – what impact would this have on research?  
The University of Melbourne is seeking advice from the Attorney-General. It was noted that making these books available could result in quite severe penalties, 2 years imprisonment or $20,000, but that state legislation is responsible for the penalties, reflecting the crime covered in federal legislation.  

Members discussed what action CAUL could or should take with regard to either the legislation or to the logistics of managing these books.  There is an inherent conflict between freedom to read, and reading material that is not “within the law.”  The content of restricted materials is relevant e.g. it is not the same as making child pornography available.  This concerns legitimate research material in a university context.  It is a research issue, an institutional and an AVCC issue, an issue relevant to ALIA and the Peak Bodies Forum.  The making of laws is a social act, with a range of pressures and influences being brought to bear.  It is legitimate for citizens to question laws, especially if they compromise values sets.  It was agreed to work with ALIA to develop a common approach to the perceived problems with the legislation.   (Action: EW) 
Members also discussed the filtering of web sites, with the associated issues of privacy, confidentiality, rights of appeal against access limitations, technical support, filtering algorithms and classifications.  
Eve Woodberry thanked Imogen Garner for the smooth organisation and the excellent venue, and other members for their participation.  
The meeting concluded at 3.30pm
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