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CAUL Meeting 2005/2

15-16 September, 2005
Committee & Group Meetings 14 September, 2005

Ship Inn, Griffith University, Southbank, Brisbane

Minutes 
(approved 6/4/06)

673. Introduction & Welcome.  Eve Woodberry, Janice Rickards.  

Eve Woodberry noted the retirement of Alison Ransome since the last meeting, and recognised her valuable contribution to CAUL and its meetings.   John McKinlay is attending his last meeting, and members celebrated his career over lunch.  Madeleine McPherson is back at work part-time and sends all members her best regards.  

Eve Woodberry welcomed SCONUL members, and thanked the visitors for their contributions to, and participation in, the meeting.

Janice Rickards introduced Vice-Chancellor Ian O’Connor who welcomed delegates to Griffith University’s Southbank Campus.

674. Attendance & Apologies.  
Guests:  Professor Ian O’Connor, Vice-Chancellor, Griffith University;  Dr Stan Rodski, Head of Research, Rodski Survey Research

From CAUL: Leeanne Pitman (UBallarat);  Mary Lyons (UQ);  
Delegates for CAUL members: Kate Sexton (USyd); Helen Mandl (UoW); Deidre Lowe (USQ);  Fides Datu Lawton (UTS); Stephen Gillespie (RMIT);  Jenny Peasley (Macquarie);  Joan Moncrieff (Deakin);  Jim Graham (ACU)
From CONZUL: Ainslie Dewe (AUT), Gail Pattie (UCanterbury) 
From SCONUL: Nick Bevan, Brunel University; Sue Roberts, Edgehill College; Anne George , University College Falmouth;  Tricia Heffernan, Open University; Jan Haines, Oxford Brookes University; Janet Percival, University College London; Howard Nicholson, University of Bath; Kevin Ellard, University of Central Lancashire; John Hall, University of Durham; Sheila Cannell, University of Edinburgh; Helen Durndell, University of Glasgow; David Perrow, University of Oxford; Margaret Duncan, University of Salford; Elaine Urquhart, University of Ulster; Jane Harrington, University of Westminster
Apologies:  John Shipp (USyd); Felicity McGregor (UoW);  Jenny Addie (Deakin); Alan Smith (USQ);  Alex Byrne (UTS);  Craig Anderson (RMIT);  Maxine Brodie (Macquarie);  Stephen McVey (UNDA); Chris Sheargold (ACU); Des Stewart (SCU)
675. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations were considered approved.  Items starred were 688, 704(v), 691, 686, 698, 704(b)(iv), 682, wrap up of EDUCAUSE 2005 and EDUCAUSE 2006, statistics for ULA, 704(b), 703 (d) CONZUL.
676. Minutes of Previous CAUL Meeting 2005/1, Auckland, 4 April 2005.  The minutes were accepted without further amendment.
677. Minutes of CAUL Executive Meetings 2005/3, Brisbane, June 2005, 2005/4 3 August 2005.  Copies were included with the agenda.  This item was not discussed.
678. Business arising from previous meetings, not otherwise listed on the agenda. 
a) Research practice.    A paper from Imogen Garner was included with the agenda.  This item was not discussed.  The recommendation is therefore accepted.
That CAUL accept modifications to the Best Practice area of the CAUL website to accommodate a new sub-section on practice-based research. The proposed modifications are attached.
STRATEGIC PLAN
679. Review of the Strategic Plan. The CAUL action plan was included with the agenda.  This item was not discussed.
Support for Research

680. *Hot Topic.  Bibliometrics. Cathrine Harboe-Ree.  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  Cathrine Harboe-Ree has developed a bibliometrics information kit which includes an extensive bibliography and will be made available on the CAUL web site.  (Action:  DC) 
Cathrine Harboe-Ree attended a workshop on quantitative performance indicators, which looked at indicators which may not be obvious in order to test their validity.  She reported on the ARC Linkage Project being undertaken by Linda Butler (ANU), the University of Queensland and DEST.  Cathrine Harboe-Ree and Linda Butler are preparing a bibliometric response to the Research Quality Framework. 

Linda Butler cautions against using citations in any simplistic way.  They may be twinned with peer review, may use several together but should not be aggregated into a single number, very strongly against using journal impact factors because “star” articles may totally skew impact factors.  Bibliometrics are best used in research assessment exercises to stimulate further review when citation analysis and peer review diverge significantly. DEST prefers to avoid qualitative information and instead use data.  Deputy Vice-Chancellors tend to focus on ISI and not look to other resources.   If required to give advice to their universities, it is recommended reviewing the work of Henk Moed.  

Members support CAUL’s holding a half-day session on bibliometrics.  (Action:  CAUL Executive) 

681. *Hot Topic. ARIIC (Australian Research Information Infrastructure Committee).  Derek Whitehead provided an update on ARIIC, NCRIS, open access, and a follow-up to the April discussion of the collective movement towards institutional research repositories as a norm of university infrastructure. An outline of the proposed CAUL repositories forum was included with the papers.
a) ADT.  Andrew Wells reported that Marian Bate, who initiated the ADT project, will be given this year’s ETD award.  He paid special tribute to the ADT Technical Committee, especially Peter Green (Curtin University), for their work on the ADT expansion and redevelopment project.  He then demonstrated the new site.
b) APSR.  Vic Elliott  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
c) ARROW.  Geoff Payne  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  
d) MAMS.  Eve Woodberry reported that MAMS is a standards-driven approach to identity and access management.  It is working with the FRODO projects, education.au and the National Library toward a single sign-on, but is not there yet.  James Dalziel has produced two papers which explain the program well.  These will be made available to CAUL.  (Action:  EW) 

e) Systemic Information Infrastructure Projects funded in 2005.  A DEST report outlining the successful projects was included with the agenda.
i) RUBRIC.  Deidre Lowe  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
682. *Hot Topic.  E-Research Coordinatng Committee.  Cathrine Harboe-Ree’s presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  She is CAUL’s representative on the ECC, which also includes DEST, DoCITA and a CAUDIT observer. Anyone may register for the reference group, and obtain access to, and comment on, the draft documents.  The committee will create guidelines to inform funding bodies, with a focus on organisational change, capability and technical ability rather than the technology per se. The emphasis will be on information management.  It will recommend that the government support a network of eResearch centres to support the development of capabilities and infrastructure.
It was suggested that CAUL’s response to government inquiries tends to focus on how it can benefit libraries rather than how CAUL might contribute to policy directions.  In the case of eResearch, CAUL should focus on digital curation, research cycle information management, metadata, skills and training. CAUL should raise issues rather than make closed recommendations. 
Linda O’Brien, Andrew Wells, Gaynor Austen and Heather Gordon have volunteered to work on the committee’s draft document with Cathrine Harboe-Ree. (Action:  CH-R) Members agreed that it is more practical to have this working group to report back to CAUL under hot topics rather than set up a formal structure of working groups as CAUDIT has done.

683. *Hot Topic.  Google Digitisation Project.  David Perrow, Oxford University.  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
684. *Hot Topic.  Scottish declaration on Open Access.  Sheila Cannell  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
685. *Hot Topic.  National Print Collection for JSTOR titles.  Helen Livingston’s presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  She pointed out that JSTOR already supports the maintenance of two print stores and three digital stores, and approximately a quarter of JSTOR subscribers are retaining print.  She asked why a print store of JSTOR titles would be needed in Australia, and whether this needed to be in one place, or could be distributed.  Inter-library loan would be supplied as a digital copy.  
Members discussed their respective approaches to maintenance of print;  ANU is developing a local store, required for a regional copy of humanities resources, which are not requested for science resources;  Swinburne is disposing to the University of Kabul which is cheaper than disposing to the CARM store;  the University of Sydney may discard print if a copy is held somewhere in the country;  UNSW has joined CAVAL, mainly for monographs.  There was general consensus that a single print copy was needed and ULSA volunteered to develop a model.  (Action:  HL) 

686. ADT (Australian Digital Theses) Program.  Andrew Wells spoke to two papers circulated with the agenda.  In 2005 the ADT levy was $1,425, and the recommendation is to increase it to cover increased expenditure in 2006.
Liz Curach questioned why 30% of the budget is travel and related costs, and it was noted that this includes travel for CONZUL participation and membership of NDLTD.  Bill Cations questioned the promotional budget allocation, and it was noted that it is no longer included in the budget, so will be removed from the draft.  There were no further questions on the business plan. Recommendation to CAUL:
Endorse Australasian Digital Theses Program Business Plan 2006-2009.  Agreed.
687. CAUL Electronic Information Resources Committee (CEIRC).  A paper was included with the agenda. This item was not discussed so the recommendation was accepted.  Recommendation to CAUL:
That CAUL approves the 5% increase to the CEIRC levy for 2006.
688. National Licensing Reference Group. The group’s discussion paper 2005 was circulated with the agenda, together with the CEIRC Committee’s recommendations, included in the CEIRC report. Heather Gordon reported that she and Diane Costello represent CAUL on the reference group.  She sought comments on the paper to be taken back to the October forum. She asked whether CAUL stays at the table and supports the process, is seen to be not negative or non supportive or should CAUL just contribute expertise?  Recommendation to CAUL: 
That CAUL consider the comments made by CEIRC to the proposal by the National Licensing Reference Group and prepare a CAUL response before the second forum on national licences on 12 October 2005.

Comments from members included:

a) there is no case for a national licence across sectors; the impetus is ideological.  It should not be touted as ground-breaking.  There is nothing in it for the higher education sector.  

b) if the NLA wants to do something significant, it should invest in it;  there is no tangible benefit to the sector.

c) support for the CEIRC comments.

d) the document is very emotive. It seeks to promote regular contacts between three areas of the sector, but there is no place for it in this proposal. 

e) there are traps if the higher education sector responds negatively.  

f) Eve Woodberry reported that at the first forum, the questions were raised – who is the target? and what do they want? The current paper still reflects the lack of clarity.  

g) CAUL members already have licences for walk-in users and most have made this available so all Australians may access resources through university libraries.  

h) it is not clear how Gulliver-type economies of scale for Victorian public libraries could be extended to a national scheme. 

i) the senate recommendation was that additional funding should be given, but it was noted that this recommendation hasn’t been taken up.  The document intends to show that the consortium has to be self-funded, though this is still not clear.

j) other collaborative models should be tested. 

Gail Pattie reported that the EPIC model was working well in New Zealand, though the universities’ contribution was critical, including in funding.  A key factor was an agreement for content for the schools sector.

The October forum will consider the national response.  It is an opt-in, opt-out model, so CAUL can support the consortium in principle without participating on an individual basis.  It was agreed that CAUL stay at the table and continue to press the CAUL perspective.  (Action: HG) 

Support for Teaching & Learning

689. *Hot Topic. SCONUL Taskforce on eLearning.  Sue Roberts  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
690. Information Literacy Working Group.    A paper was included with the agenda.  This item was not discussed.  
691. EndNote.  Collaborative development of support & training resources.  Two papers from Helen Mandl were circulated with the agenda.  

Recommendations:

1. CAUL discuss the paper at the September meeting

2. Members gauge the level of interest in a consortial approach to Endnote support

3. If sufficient interest is expressed, CAUL request a detailed funding proposal based on the preferred model
It was noted that with each new upgrade of EndNote or each new database that needs to be added, every institution has to build filters. Members commented on the very large, expensive, training burden, especially for a commercial product.  The University of Newcastle does usability testing, runs master classes for library staff, and has several levels of training for users. QULOC already collaborates in the resulting work and has been doing for a long time, with all contributing funds to enable a specialist at the University of Queensland to provide support. It was noted that feedback re difficulties with EndNote and moves to RefWorks have led to a new version of the former.  The uptake of RefWorks at the University of Canberra has been phenomenal, with no training or support needed, for only $8,000 per year.  Some already use both products, and others are likely to move to RefWorks.  

There was support for developing a collaborative support model.  It was suggested reviewing the QULOC model to see whether it is scalable before examining other models. (Action:  Helen Mandl) Heather Gordon will send the QULOC costings to Helen Mandl.  (Action: HG) 

Management for Best Practice

692. Best Practice Working Group.    A paper was included with the agenda.  This item was not discussed so the recommendations were accepted.
Recommendations to CAUL:

Rodski: That CAUL consider how it might wish to work with Rodski on developing and improving surveys.

Performance Indicators for Digital Reference (Information and Research) Services: That CAUL note progress with the project.
693. *Hot Topic.  Rodski Client Survey.  Dr Stan Rodski attended the meeting to provide an update on developments with Rodski surveys and provide a time-series analysis which, while interesting, used only a small sample.  Dr Rodski also responded to questions from members.  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
694. *Hot Topic.  Current QA Procedures (best practice) in SCONUL.  Howard Nicholson  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
695. *Hot Topic.  Staff Development.  Andrew Wells introduced the topic.  John Arfield reported on WAGUL’s staffing project.  Particular local issues such as the reluctance of people to move to Perth, leading to institution appointing each other’s staff, means that mutual self-interest encourages them to work together.  Skills required by staff into the future include managing and curating datasets;  understanding the broader e-learning environment eg WebCT; project management skills as more developments are undertaken as projects. 
WAGUL looked at which elements of staff development could be undertaken cooperatively.  The 35 actions could be divided into four key areas – discussion with library schools (10);  promoting librarianship and recruitment (7); recruitment (7) and skills (11).  Some suggested approaches were:  make librarianship more attractive by including work experience or scholarships;  more involvement between library staff and library school staff eg lectures, seminars;  the need for staff who can relate to students ie bright young things;  the need for a clear conceptual and theoretical framework for librarianship rather than specific skills;  better organisation of in-house training for new librarians;  traineeships, either internal or across all libraries;  joint staff development programs leading to efficiencies;  extension programs;  senior staff development to ensure that staff are ready to step up;  look at formalised, structured mentoring.  It was noted that internal training is very time-consuming and external training is very expensive.  SCONUL has trainees schemes and a staff development contact for better coordination.  
Fides Lawton’s presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  She outlined the LATN project, a consultancy on success planning by Vicki Whitmell, which looked at core competencies and related issues.  She referred to an interesting report by the University of Nebraska.  LATN is developing an inventory of skills and attributes focussing on the changing environment, not on traditional skills.  Information will be shared via the LATN website.

Andrew Wells discussed the Aurora program, held each February, including several CAUL members as mentors, focusing on leadership, influence and career planning.  It is intended to be targeted at young up-and-coming professionals although of late it has included older staff for whom a different kind of development would be more appropriate.  He asked what programs are in place for stretching Aurora graduates; what further leadership, strategic and political courses and programs are needed;  who will run the programs when the current leaders retire?
696. Statistics Focus Group.    A paper from Derek Whitehead was included with the agenda.  This item was not discussed.
697. Standards.  Report on activities of Standards Australia Committee IT/019.  A paper from Maxine Brodie was included with the agenda.  This item was not discussed.
Advocacy & Communication 

698. Copyright.  Three papers from Eve Woodberry were circulated with the agenda. 
ALCC recommendation to CAUL:
1. That CAUL continues to support the ALCC in 2006, and discusses with the Committee increased representation on university library issues.  Agreed

2. That when the current Copyright Advisor departs, CAUL considers future support of the ALCC based on the changed environment and the value it receives from the ALCC.  Agreed

The ALCC recommendations were discussed. It was noted the ALCC would not be financially viable if ALIA or CAUL withdrew.  There is currently enough activity in the copyright environment to make it worth CAUL’s continued support of the copyright advisor’s position. Should that change, the ALCC would be alerted with at least 12 months notice that the support may be withdrawn.  

WIPO recommendation to CAUL:

That CAUL endorses the “Library-Related Principles for the International Development Agenda of the World Intellectual Property Organization” developed by IFLA CLM.  Agreed

Members discussed whether the impact of CAUL’s endorsing these principles may be at odds within Australian laws.  Death plus 50 years is the WIPO standard for copyright protection, but not in the USA, or Australia since the FTA agreement.  If CAUL supports the WIPO model, this will send a signal about its position on the longer period in Australian law.  

699. *Hot Topic.  CAUL survey on the use of licensed materials.  Eve Woodberry  The presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
700. *Hot Topic.  Impact of the new music licence.  Derek Whitehead’s presentation is available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html  He outlined additional copying allowed under the new AVCC agreement with APRA and other relevant collecting societies, particularly noting activities not covered.
701. *Hot Topic.  Educational Statutory Licence & sale of intellectual property through DOIs.  Andrew Wells reported that CAL has been marketing DOI coursepacks at UNSW, informing teaching staff that it will free them from obligations under the statutory licence but not advising them that the CAL-AVCC licence already permits the production of coursepacks.  The AVCC has advised all members to reject this approach, and UNSW has instructed teaching staff to refer CAL to the university administration.

CAL has produced two publications – Lessons learned by USQ and the University of Melbourne on the DOI project and Unchaining educational publishing in the digital age.  Andrew Wells provided links for these publications.
702. *Hot Topic.  Study Tours.  Reports from tours of China 2004 and USA 2005.  Shirley Oakley, Ray Choate, Doreen Parker, Linda Luther.  Presentations are available from the CAUL web site http://www.caul.edu.au/meetings/caul20052.html
703. Relationships with other Organisations.  
a) CAUDIT.  CAUDIT PKI Project.  A paper was included with the agenda.  This item was not discussed, and the recommendation was accepted.
Recommendation to CAUL:

Pilot Project complete. CAUL Executive to confirm CAUL representative on this project Steering Committee if required by lead institution.

b) Regional Groups of University Libraries.
i) QULOC.  A paper was included with the agenda.  This item was not discussed.
ii) UniLibraries SA.  A paper was included with the agenda.  This item was not discussed.
c) National Library of Australia.  Kinetica Advisory Committee. A paper was included with the agenda.  This item was not discussed.
d) CONZUL.  Gail Pattie reported that Sue Pharo has moved from Waikato to Otago.  Teresa Horn has taken up the post at Lincoln University.  CONZUL is examining options for a national store and has had some discussions with CAVAL.  An institutional repository project is being run by CONZUL and funded by the NLNZ with demonstrator sites at VUW, AUT and ….  CONZUL has agreed that all will become members of the ADT under the same mode as CAUL. The CONZUL reciprocal borrowing scheme has drawn heavily from ULA protocols.  CONZUL has submitted a funding bid on eLearning objects from the Tertiary Education Commission, to run in parallel with the institution repositories project.  
CAUL Administration 

704. CAUL Finances.  A paper on CAUL finances was circulated with the agenda.  Derek Whitehead reported.
a) CAUL Budget 2005.  A paper was included with the agenda.  This item was not discussed.
b) CAUL Budget 2006.  Papers related to CAUL’s memberships were circulated with the agenda.
i) Australian Libraries Copyright Committee.  This item was discussed under item 698, where members agreed to continue participation in the ALCC.  Recommendations to CAUL:
(1) That CAUL continues to support the ALCC in 2006, and discusses with the Committee increased representation on university library issues.  @ AUD 20,000
(2) That when the current Copyright Advisor departs, CAUL considers future support of the ALCC based on the changed environment and the value it receives from the ALCC.
ii) Australian Digital Alliance. In the absence of discussion on this item, members agreed to continue membership @ AUD 500

iii) COUNTER. In the absence of discussion on this item, members agreed to continue membership @ USD 500.00

iv) SPARC (The Scholarly Publishing & Academic Resources Coalition).  Recommendations to CAUL:

(1) Continue SPARC membership for 2006 @ USD 5,000
(2) Review in 2006
(3) Invite other CAUL members outside Go8 to contribute to membership fee.
The majority of the Go8 will continue to support SPARC.  Andrew Wells invited members to notify him should they wish to contribute.  (Action:  ALL) 
v) IFLA Membership.  Recommendations to CAUL.
(1) Continue IFLA membership for another 1 years @ EUR 1,000.  Lost.
(2) Review in 2006. Not applicable following the loss of (1).
(3) Prepare to nominate Australian members to key standing committees in the 2007 election process.
The Executive recognises that IFLA only marginally meets the CAUL criteria. Part of the recommendation is to support an Australian president of IFLA and to support membership on that basis for another year.  

In discussion regarding CAUL’s continuing membership of IFLA, members made the following comments:

· considering the principles under which CAUL agreed to make decisions about external membership, nothing in the plan refers to international activity, and it refers to direct benefit to CAUL rather than for affiliate or common goal reasons;

· a number of members of CAUL are individual members, and will continue, but see no valid reason for CAUL to be a member, especially as ALIA is a member;

· membership should be continued while Alex Byrne is president;  is there a consequence of withdrawing during the current presidency;

· principles and precedent are important;  it is bad precedent to take up membership solely because of the personalities involved;

· CAUL has just endorsed WIPO principles, so there is evidence of international activity;

· are we interpreting our role in too limited a way;  CAUL should review the criteria again.  It was noted that CAUL’s strategic goals and mission will be reviewed in 2006;

· this is the third meeting at which IFLA membership has been discussed.  The principles need to come into play.  All memberships will be reviewed annually as part of the budget process.  

The motion was lost.

It was noted that Eve Woodberry’s involvement in the copyright committee is tied to the ALCC and can be maintained outside CAUL.

705. Executive Officer’s Report.  A paper was included with the agenda.  This item was not discussed.
706. Forthcoming Meetings.   This item was not discussed.
a) CAUL Meeting 2006/1.  Canberra, 6-7 April 2006.
b) CAUL Meeting 2006/2.  Perth, 18-19 September 2006, in conjunction with ALIA 2006.  
707. Other business.

a) Go8 Meetings with Subscription Agents.  Andrew Wells reported on meetings with senior representatives of Swets, EBSCO and DA Information Services.  Discussions focussed on business models, company structure and ownership, contract signatories, risk management, timing of payments, proof of payments, payment options, service level agreements, etc.  Members are not looking for a single agreement, but rather looking to spread the risk. Two key areas of risk are the loss of business due to the rapid move to e-only journals, and the period of time between receiving payment from institutions and paying the publishers.  The Go8 has decided to develop a template for service level agreements which they will make available to CAUL. (Action:  AW) 
b) EDUCAUSE Australasia.  Eve Woodberry reported that a significant profit was made from the 2005 conference, approximately $150,000.  Feedback included requests for more IT speakers.  The next joint CAUL/CAUDIT/ACODE meeting will address where the funds should best be used.  The next EDUCAUSE in Australasia conference will be in Melbourne in 2007.  Linda O’Brien advised that she and Alan McMeekin agreed to host jointly, and that the Convention Centre won’t be available until June.  CAUL and CAUDIT have in recent years scheduled their meetings in conjunction with the conference, and moving to June would break this cycle. The Crown Casino may be another option, or later in the year at the Convention Centre.  She has invited Derek Whitehead and Cathrine Harboe-Ree to join in the Steering Committee.  
c) ULA Statistics.  ULA statistics are to be collected as part of the CAUL statistics collection.  2004 is the first year in which they have been incorporated.  
The meeting concluded at 1.10pm when members repaired for lunch and a celebration of John McKinlay’s long membership of CAUL, and his passing of the CAUL walking stick (rod) to Earle Gow.
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