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CAUL Meeting 2004/2
13-14 September, 2004
Hadley’s Hotel, Hobart

DRAFT Minutes (updated 16/2/05)
615. Introduction & Welcome.  Madeleine McPherson welcomed members to the meeting, with a special welcome to Jenny Rayner of the State Library of Tasmania, and Kay Raseroka, President of IFLA. She welcomed those attending for the first time, Stuart Whelan, Ralph Kiel, and Con Graves, and the return of Helen Livingston.  Ray Choate advised members that Ira Raymond, formerly librarian of the University of Adelaide, died the previous weekend.

Professor Daryl Le Grew, Vice-Chancellor of the University of Tasmania, welcomed members to Tasmania.  He touched on the advantages of an island community, the role of the university in targeting unique local products, the role of commercialisation of intellectual property in the future of Australian universities, and the role of universities in promoting discourse in the post-digital age.

616. Attendance & Apologies.  
From CAUL:

*Stuart Whelan, ACU

Vic Elliott, ANU

Gulcin Cribb, Bond U

Graham Black, CQU

Shirley Oakley, CSU

Imogen Garner, Curtin U

#Helen Livingston, Deakin U

Jeff Murray, ECU

Bill Cations, Flinders U

*Con Graves, Griffith U

John McKinlay, JCU

Earle Gow, La Trobe U

Maxine Brodie, Macquarie U

Cathrine Harboe-Ree, Monash U

Margaret Jones, Murdoch U

Ruth Quinn, CDU

Gaynor Austen, QUT

Craig Anderson, RMIT U

Alison Ransome, SCU

Derek Whitehead, Swinburne U

Ray Choate, U Adelaide
#Alan Brady, U Ballarat

Anita Crotty, U Canberra

Linda O’Brien, U Melbourne

Eve Woodberry, UNE, Deputy President

Andrew Wells, UNSW

Cliff Law, UNSW@ADFA

Lynne Benton, U Newcastle

Janine Schmidt, UQ

Dr Alan Bundy, UniSA
Madeleine McPherson, USQ, President

John Shipp, U Sydney

Linda Luther, U Tasmania

Dr Alex Byrne, UTS

Heather Gordon, USC

*Ralph Kiel, UWA

Liz Curach, UWS

Felicity McGregor, UoW

Doreen Parker, VU

#Acting Director

*Delegate of CAUL Member

In attendance:  

Diane Costello, CAUL 

From CONZUL: 

Ainslie Dewe, AUT
John Redmayne, Massey U

Michael Wooliscroft, U Otago

Guests:  

Professor Daryl Le Grew, Vice-Chancellor, University of Tasmania; 

Kay Raseroka, IFLA President;  

Dr James Dalziel, MAMS Project; 

Jenny Rayner, State Library of Tasmania; 

Richard Dearden & Christine Goodacre, University of Tasmania;  

Geoff Payne, ARROW Project
Apologies: 
Chris Sheargold, ACU

Janice Rickards, Griffith U

Jeff Ovens, UNDA

John Arfield, UWA 

Janet Copsey, U Auckland

Sue Pharo, U Waikato

Professor Denise Kirkpatrick, Monash U 

Dr Evan Arthur, DEST

617. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations were considered approved.  
618. *Minutes of Previous CAUL Meeting, 1-2 April, 2004. Item 1199. AARLIN. Earle Gow advised members that arrangements had been made with Ex Libris for 21 licences (the current 13 participants and any others who join, up to the 21) and 104,000 EFTSU.  Ongoing costs will depend on EFTSU, with maintenance and administration charges added to the cost of the perpetual licence. 
619. *Minutes of Executive Meetings, 6-7 June and 12 August, 2004. Copies of the minutes were included in the agenda papers.  There were no additional comments.
620. Business arising from previous meetings, not otherwise listed on the agenda. 
621. *CAUL Membership & Representation.

a) CAUL Elections 2004.  Eve Woodberry reported that elections for three members of the Executive had been finalised.  Madeleine McPherson has been elected for a further two year term, as have Derek Whitehead and Andrew Wells.
b) Membership of CAUL Working Groups & Ad Hoc Committees.  The Executive drafted a set of guidelines for establishment and membership.  Madeleine McPherson, circulated with the agenda. This item was not discussed, so the recommendation is accepted.
Recommendation to CAUL:  That CAUL members accept the guidelines.
STRATEGIC PLAN
622. Review of the Strategic Plan.  Madeleine McPherson noted that progress is reported in the minutes of each Executive meeting.
Support for Research

623. *ARIIC (Australian Research Information Infrastructure Committee).  John Shipp reported on the meeting held the previous week. ARIIC now has a web site. The invoice for JSTOR has been received, providing access to the end of 2006 for all universities.  Some additional funds retained from the favourable exchange rate may be used for training, a roadshow, promotional materials eg information that can be added to the web site, or for interactive training. Vic Elliott expressed concern about allocating much to training when the product should be intuitive. There has been no formal announcement from the government.  John Shipp will check with DEST about the timing of a press release.  (Action:  JS) Discussions are being held about whether results of research under ARC funding should be directed to institutional repositories.
a) ADT. Hot Topic.  Andrew Wells reported that the ADT-ARIIC project is an expansion of the ADT metadata repository to become a one-stop shop database for theses with the addition of records for theses yet to be digitised.  The harvesting software is being upgraded to OAI-PMH-compliant to cope with the variety of institutional repository software, support Z39.50, etc.  Peter Green, Curtin University, is working with UNSW personnel on the project.  
Data is being extracted from the NBD, approximately 130,000 records, and will need to be manually cleaned in the final stage, expected to be early 2005.  Links will be added to local document delivery systems for those theses that have not been digitised.  The project will look at options for retrospective digitisation and alternative submission systems, such as BEPress which is being marketed by project partner, ProQuest.  

The future of the program is that of the management a metadata repository, extracted from various forms of institutional repository software where universities are managing their own digital content.  The ADT business plan will be revised to take this into account.  (Action:  AW) 

b) APSR. Hot Topic.  Vic Elliott reviewed progress in the Australian Partnership for Sustainable Repositories. http://www.caul.edu.au/caul-doc/caul20042apsr.ppt He compared APSR and ARROW, both major projects looking at repository systems, highlighting the importance of testing different philosophies and technologies.  APSR has moved into its operational phase, and ANU’s role is to test the IR software and embed it into the academic community, including assisting academics to become self-sufficient in archiving.  The University of Sydney is testing digital objects, under the sub-project SORRTS.  The University of Queensland is viewing multiple repositories, branded as e-scholarship@UQ.  ANU’s dSpace will be made available to other universities at the end of 2005.  International linkages are being made:  with Thomson Scientific’s Web Citation Project, with the dSpace/Google/OCLC project to limit searches to a specific institution.
c) ARROW. Hot Topic.  Geoff Payne presented “ARROW progress report to CAUL” http://www.caul.edu.au/caul-doc/caul20042arrow.ppt He reported that ARROW will attempt to put a repository system in place early in the project even though the software is quite immature.  He offered to provide references to the evaluations of various repository softwares conducted in early 2004.  ARROW is now a member of the FEDORA consortium which provides the opportunity to influence developments.  The National Library is producing the resource discovery system, harvesting using OAI-PMH to its TeraText database, using the PictureAustralia model and technology.  UTS is sharing its experience with open access journal publishing using OJS (Open Journal System) from Public Knowledge Report.  They are working with Google to determine how best to expose the content.  It will be possible to use different models of metadata for different types of objects, and OCLC’s CORC to allow translation between metadata sets.  
The aim is to develop a generalised institutional repository system.  Incentives will be needed to attract content eg if DEST were to recognise institutional deposit for additional credit, to add administrative efficiency to DEST reporting.  It is being developed as Open Source software, a condition of the DEST agreement.  

ARROW has paid VTLS a large deposit to lock in preferential pricing for all universities who wish to licence the software.  

It was suggested that providing a central repository was less difficult technically than politically.  Some institutional material may not be able to be exposed outside the university.  It was noted that FEDORA does not yet handle authentication.

It was noted that the ADT program is essentially metadata harvesting, with a central index pointing to local repositories.  It is expected that most ADT participants will migrate to another form of repository system.

d) *MAMS Project.  Hot Topic.  James Dalziel presented “MAMS Requirements Gathering” http://www.caul.edu.au/meeting$/MAMSrequirementsDalziel.ppt beginning with an overview of content management systems technologies http://www.caul.edu.au/meeting$/ContentManagementDalziel.ppt  He noted significant similarities and overlaps between content systems developed by various elements of the sector eg web management systems, document management systems, etc.  which may have different interfaces but the same underlying structure.  Within the university, different sections manage different repositories eg the PR section may own the website.  There may be a problem with cultural interoperability across IT services, grid computing, library services, e-learning, etc.  Both the new technologies and DEST are now pushing to discuss the common meaning.  
Some of the COLIS work is common to some of the newer areas eg e-reserve is similar to learning objects, then fold in digital rights management, identity and access management.  The project focussed on 4 communities and their major high-level functionality, in a preliminary attempt to map functions between the four systems.  They then looked at the commonality across the systems, at which fundamental technologies would work across all systems, with different workflows and different interfaces to meet all needs.  There is approximately 20% unique functionality across all areas.  This suggests that it is better to look at the data end rather than the services end.  

James Dalziel asked for a straw vote to prioritise system requirements, then requested that members each complete the requirements spreadsheet formally.  The straw poll identified the following:  single sign-on;  digital rights management;  repositories; attribute management;  user preferences;  federation policy.
624. ADT (Australian Digital Theses) Program.  A report was circulated with the minutes.  The program was discussed under item 623(a) above.

625. *CAUL Electronic Information Resources Committee (CEIRC). A report from Heather Gordon and the minutes of the most recent meeting were included with the agenda.  Cathrine Harboe-Ree reported that Group of Eight has entered into negotiations with Elsevier for ScienceDirect and all other current Elsevier products, followed by a separate discussion on Scopus.  They are expecting an offer within the next week.  if an agreement is made, then others may be able to join the agreement under the same or better conditions.  Elsevier has also met with the AVCC.  
a) CEIRC Strategic Directions.  Heather Gordon thanked the other members of the working party, Gulcin Cribb and Jocelyn Priddey for their contribution to the draft strategic directions document, which was circulated with the agenda.  She proposed that the recommendations be accepted, that CEIRC develop an operational plan, develop a budget, and that appropriate staffing be resourced to carry out the operational plan. 
The CEIRC budget has always been simple, to support the committee’s work and allow for some research and analysis. The latter has been rarely used because it is difficult to find appropriate personnel. Little analysis of CEIRC’s work and achievements has been done, and little analysis of the issues being faced.  For twelve months, the CEIRC budget has been self-supporting, including an appropriate allocation of the time of the Executive Officer.  Members accept that the CEIRC budget may be reallocated internally, but should extra funds be required they must be included in later budget proposals.  Members were reluctant to endorse the document without knowing the budget implications.

The document suggests a range of activities to put the CEIRC program on a business footing eg development of an operational plan, analysis of return on investment. Section 4.2 outlines some actions that CEIRC could undertake in 2005 and in 2006.

John Shipp agreed that more management information is required.  Members accepted the recommendations pending further work on the detailed operational plan and related costing.  (Action:  HG) Madeleine McPherson thanked the committee for producing the document.  

626. *AARLIN (Australian Academic Research Libraries Information Network).  Earle Gow advised members that the AARLIN project was funded by DEST 2003-2004.  Twelve institutions have committed to continue in the program.  Six are live, and others are ready to implement.  A thorough evaluation will be conducted in 2005.  The agreement will cover the next 3 years, and new members may join at any time under the current licence. The ultimate objective is a national system, and libraries outside the sector have expressed interest.  Earle Gow expressed thanks to CAUL for supporting the project. The ARC is said to be delighted in the outcome. The final report to DEST will be circulated to members. (Action:  EG)  Madeleine McPherson congratulated Earle Gow on the completion of the project noting that it would no longer appear on the agenda as a standing item.
627. *Scholarly Communication Working Group. Andrew Wells has undertaken to organise an e-science event to engage the research sector to gain a better understanding of the issues. He noted that articles on this area by Tony Hey are worth reading.  It was suggested that the group facilitate sharing information in this area, especially from those who have created materials for use within their own institution.  Dan Atkins at JISC-CNI was very good, as was a recent dLib article on Rethinking Scholarly Communication:  Building the System that Scholars Deserve. http://www.dlib.org/dlib/september04/vandesompel/09vandesompel.html
628. *Open Access.  Hot Topic.  Madeleine McPherson presented “Open access:  a progress report.”  http://www.caul.edu.au/scholcomm/caul20042open-access.ppt  She discussed definitions of open access, recent decisions by some commercial publishers to offer some open access options, and some business models.  She suggested that publishers seemed to be more threatened by discipline-based repositories than by institutional repositories.  She concluded that open access is unlikely to affect library costs, and is not yet affecting the price of journals. 

The newly-formed Australian Scholarly Electronic Publishing Group is preparing a paper on open access, a scholar-friendly statement addressing copyright and the retention of authors’ rights.  It is proving to be an excellent forum in which to discuss related issues.  DEST is interested in the opportunities for dissemination of research information provided by open access.  It was suggested that more data is needed on institutional relationships with publishing eg whether authors are charged for e-prints.  Such information could feed into negotiations with publishers.

629. *CAUL Statement on Open Access.  Madeleine McPherson referred to the discussion at last CAUL meeting on the IFLA statement, noting the value of positioning open access in the DEST agenda. A draft statement on open access was circulated with the agenda.
John Shipp reported on the discussion at the last ARIIC meeting, which accepted a very similar statement in principle.  ARIIC will issue its statement shortly, and it was agreed that CAUL should issue its statement without delay.  (Action:  DC) The ARC has indicated that it won’t provide funding for “author pays” publications, and is not likely to mandate research output into institution repositories.

Members discussed the intention of the document, to open access to information, to oppose IT-generated lockdown, whether it should be assumed as a core value, whether the definition of “access” would serve only to deflect the point of the document, whether the document is to serve as a guide for CAUL action and/or to position CAUL in the DEST agenda, .  It was agreed to use the very brief definition from the presentation in the first paragraph.  

It was suggested that a companion document could address other related issues and that CAUL should discuss secure systems and access to information with IT directors, rather than include in this document.  IFLA tried to broaden the concept because the narrow definition was technologically based and ignored other parts of the world. 
It was agreed to add “or otherwise available without economic restriction” to the fourth action and to substitute “collaborate with other researchers, research libraries and publishers to raise awareness” for the second.

It was stressed that the intent is not to limit access to scholarly communication to that in the public domain, meaning crown copyright and out-of-copyright materials.  Public domain could mean everything under fair dealing, not only copyright-free material, and can be extended through licences eg creative commons, etc. Lawyers tend to use the narrower definition.

It was agreed not to define open access too precisely in order to keep the document flexible.  It is important to highlight the role of an institutional repository in self-archiving rather than appearing to focus on open access publishing.  The document was accepted as amended.  (Action:  DC)  When the values section of the strategic plan is revised, include the concern with increasing restriction to resources, both economic and technological/security based. (Action:  CAUL Executive)
Imogen Garner undertook to refer the issue to ALIA  regarding its freedom of information and freedom to read documents.  (Action:  IG)
Support for Teaching & Learning

630. *Information Literacy Working Group.  Ruth Quinn reported on the ISS instrument and progress on the technical manual, to include a project plan for the remainder of the year, with monthly updates, ready for testing by the end of September and due to finish by the end of the year.  A report was circulated with the agenda and its recommendations were accepted.

1. That the brochure entitled: Best Practice Characteristics for Developing Information Literacy in Australian Universities: a guideline be endorsed by CAUL and made available for downloading from the CAUL website. (Action:  DC) 
2. That the Information Literacy Working Group continue in its current form for a further 12 month period.

3. That Karen Visser from ANU replace Margaret Henty (ANU) on the working group.

a) Best Practice Characteristics for Developing Information Literacy in Australian Universities.  Guidelines have been developed by the ILWG, and were circulated with the agenda for approval by CAUL. 

631. *Services to Offshore Students.  Alex Byrne spoke to the paper circulated to members before the meeting.  He noted some concern with the definition of offshore system, which meant resulted in a lower response rate than expected – it will be revised.  (Action:  AB)  Members had varying levels of involvement in accreditation.  Some have very few students but some up to 7500.  Support is mostly electronic;  information literacy and collections are overwhelmingly electronic.  Teaching languages other than English doesn’t appear to be a big issue.  Support for staff varies, depending on whether they are employed by the institution or partner institutions.  Licences are generally no problem, provided that definition of students is clear.  Definition of staff is harder.  Funding is variable, but library services are mostly not fully funded.  
The survey provides base-line information, and will be run again in 2006 to review differences.  (Action:  AB) It was agreed that the raw data should remain within CAUL, but may be useful to forward to Vice-Chancellors and IDP to highlight the issues, noting that it may be an issue for AUQA.  Should underline the importance. A summary will be prepared for wider circulation.  It was suggested that it be linked with the best practice guidelines and that institutions not be identified.  (Action:  AB)

Madeleine McPherson reported that she and Diane Costello had visited AEI, DEST’s international education branch, and the AVCC.  AEI is concerned with quality of offshore programmes and don’t need persuading that quality of library services is important.  $10.5m is available over 4 years for quality assurance programmes.  They have provided names of people in China for the information of those on the forthcoming study tour.  AusTrade is very keen to sell Australia as a destination first, then choose an institution, but universities generally prefer to represent themselves individually. IDP’s research indicates that the quality of services is a factor in determining choice. One agent advised that the good provision of library services was a selling point. If library services were not a differentiator, it would be easier to collaborate.

The AVCC, through the Deputy Vice-Chancellors International, is revisiting its code of conduct for international students, and broadening it to include offshore programs.  if AVCC code of conduct set a floor, then some of the destructive outcomes of competition may be tempered.

632. University Library Australia.  Alison Ransome. This item was not discussed.
Management for Best Practice

633. Dealing with Legal Authorities on Campus.  Hot Topic.  Alex Byrne presented “Academic libraries and access to objectionable material” http://www.caul.edu.au/caul-doc/caul20042legal.ppt  He offered some examples of legal authorities attending campus and demanding access to library records.  He referred to the need for education of, and discussion with, library staff regarding their responsibilities.  He discussed UTS policies and codes of conduct, state and federal legislation, and ALIA guidelines.  He reported that some public libraries have refused to deliver information to the authorities because it was collected for a different purpose.  He provided references to UTS guidelines and policies.
634. Deep-linking on Web Sites.  Hot Topic.  Derek Whitehead presented “Eight questions about deep linking” http://www.caul.edu.au/caul-doc/caul20042deep-linking.ppt He explained that shallow-linking is linking only to a home-page.  Deep-linking is assumed to be allowable because of the nature of the web, although frames make this a little more complicated.  The German High Court decided that deep linking violated neither copyright nor competition law.  It is only legally dubious if the linking appears to pass off other work as one’s own, if it is a breach of licence, if it is deceptive or misleading.  He listed some “rules of good house-keeping” for inserting and maintaining links.  Monash University now has a policy on deep linking, which covers issues such as deep-linking to confidential or commercial sites.
635. Client Surveys.  Comparison of Rodski and LibQUAL+.  A report from Beth Marnane, UTS, was circulated prior to the meeting. This item wasn’t specifically discussed, although referred to under the next item.
636. *Best Practice Working Group.  Felicity McGregor spoke to the report included in the papers.  A meeting of the BPWG was held prior to the CAUL meeting.  Two recommendations on the Rodski client survey and on reference indicators, were presented to members.
It was recommended committing to Rodski for a further two years.  It was noted that it is the only national benchmarking tool used by CAUL, is very useful to present to AUQA and other bodies, and is very valuable to compare results.  The company is most willing to make improvements, and the BPWG to take any CAUL recommendation to them. 

Alex Byrne advised that UTS will proceed with LibQUAL+, and other LATN members will decide in February whether LATN as a whole will move to LibQUAL+. RMIT has just run Rodski and will be running LibQUAL in the near future. 

It was agreed to continue with Rodski, but look actively at LibQUAL and review in September 2005. (Action:  BPWG)  Members will again be invited to nominate their survey plans for 2005.  (Action:  DC) Stan Rodski is willing to attend a CAUL meeting to discuss previous and future surveys with members. The QULOC quality working group may convene a workshop with speakers from both companies and the institutions using both Rodski and LibQUAL.

Comments from members included:

· no clear evidence that LibQUAL+ is better
· any move to another survey would lose trend data
· the fewer doing it, the less valuable
· concern about creating a league table based on perceptions, which are based on expectations
· important to do benchmarks against like institutions; cannot see the value of comparing against different types of institutions
· NGU group wishes to benchmark against the whole group, not just their small group
· concern that joint sector institutions be available for benchmarking
· UQ has been using Rodski for six years, primarily to measure self against self, able to change the questions locally, and address the issues which are important locally
· LibQUAL+ requires a considerable amount of work internally to manipulate the data, so Rodski was cheaper overall because of the reduced administration costs
· the number of respondents varies depending on what else is going on in the university at the time, and not related to whether the response is electronically or not
· neither survey covers distance education students
· very hard to get a group this size to collaborate, and recommend thinking seriously about withdrawing in a clump
· benchmarking is intended to collect useful ideas for improvement
· if making changes for specific sectors, what sort of input to make strategic changes to survey
Some members expressed interest in collaborating on a staff perception survey such as the Rodski employee survey, benchmarked against other organisations but not universities, currently used by Victoria University.

A CAUL list has been established for discussion of client surveys.

UNISON is funding a the development of indicators for information and research services, building on the work done by CRIG (CAVAL Reference Interest Group). A survey has been completed, and a further report will be made to the April meeting.  Members supported the continuation of the project through UNISON. (Action:  UNISON) 

It was noted that the BPWG had completed its actions listed in the CAUL strategic plan. Information on planning documents is being added to the CAUL web site.  The AUQA good practice database is also useful.  Southern Cross University is the first library to be included in the database, and will be linked to the CAUL site.  (Action:  DC) 
637. *Statistics Focus Group.  Two papers were circulated with the agenda.  Derek Whitehead reported on the culmination of 2004 action items relating to the CAUL statistics.  Some additional measures were selected and trialled, showing a clear deficit in the area of usage of online resources, and that data cannot be collected usefully at this stage.  COUNTER is developing measures which should be mature in two years;  only expenditure on e-resources is currently measurable, and this will be collected in 2004.  In 2004, a comprehensive survey on the presentation and collection of CAUL statistics culminated in the proposal for an online statistics site. New Zealand libraries will be kept separate from the CAUL rankings from 2004, to make the presentation of data simpler for political purposes.
a) CAUL Statistics Web Site Proposal.  Derek Whitehead reported that the committee had reviewed a number of options, including one based on ARL‘s software.  The SAS software which supports the ARL version is too expensive, but the preferred option copies its functionality. The development costs will be $37,000, based on no new data items, and 10 years back-files, and can be paid from the 2004 CAUL operational surplus.  The annual additional $8,000, an increase over and above the current expenditure of $19,000, can be funded out of existing resources without fee increases.  CONZUL has offered to contribute proportionately to the cost.  It was recommended that the development by CAVAL go ahead with a view to beginning data collection in 2005.  The recommendation was accepted.  Craig Anderson abstained, as he is a Board member of CAVAL.  (Action:  DC) 

638. Standards.  This item was not discussed, although a Maxine Brodie addressed standards as part of the forum on teaching & learning.
Advocacy & Communication 

639. Copyright.  A report from Eve Woodberry was included with the agenda papers.  This item was not discussed. 
640. *Relationships with other Organisations.  At the request of members, the Executive reviewed the organisations with whom CAUL might have a formal or an informal relationship.  Organisations considered include CHASS, FASTS, SPARC, COUNTER, ICOLC, IFLA, ALCC, ADA, CNI, RLG.  Actual decisions will be made in the context of the budget. Madeleine McPherson asked members to consider the proposed guidelines.  
It was noted that the financial contribution is generally a determining factor, and consideration should be guided by the flow-on effect on CAUL membership fees.  It was recommended that any commitment include a period of review, rather than being open-ended.  Any member may suggest at any meeting that CAUL joins a given organisation, but commitments will only be made in light of the budget.  The recommendation (Madeleine McPherson / Alex Byrne) was carried, with the addition of a reference to a timeline. (Action:  DC) 
Recommendation to CAUL:  that the following guidelines be applied when recommending that CAUL become a member of an organisation:

1. The CAUL strategic plan should guide the decision. 

2. The benefit must be direct and relate to CAUL’s strategic plan. 
3. CAUL should belong to organisations for transactional reasons or direct material benefit, not for affiliate or common goal reasons. 

4. Alliances are important, but if not of direct benefit, CAUL should offer to be an associate or affiliate with respect to communication, exchange of newsletters etc  
a) CAUL Regional and Sectoral Groups. 
UNISON and UniLibraries SA contributed reports. These were not discussed.

b) CONZUL. A joint meeting with CONZUL will be held in Auckland, 4 April, 2005. Ainslie Dewe reported on LIAC, the Library and Information Advisory Commission.  John Redmayne reported on CONZUL. It was noted that Sue Pharo, Chair of CONZUL, will be stepping down at the end of 2004.  An invitation from Sue Pharo for any CAUL members in New Zealand in November to attend the final CONZUL meeting of the year at Lincoln University, Nov 18-19, 2004.

Tony Millett, CONZUL's first and only representative on CEIRC, will be stepping down from that role at the end of the year. Tony has made an excellent contribution on CEIRC. CONZUL has discussed the replacement informally, and have concluded that it is important to keep the close connection with CONZUL. The new representative will come from amongst the University Librarians and Deputy University Librarians on CONZUL.

Face-to-face reciprocal borrowing. The scheme, the draft of which is almost complete, is to be called ULANZ (University Library Aotearoa New Zealand). CONZUL is very grateful for the excellent University Library Australia model and for Alison Ransome's work in particular.

National Store. Octa Associates have been engaged to scope such a  project between the university libraries, the National Library of New Zealand, and possibility some big Metronet (urban public) libraries.

The Tertiary Education Commission (TEC) has provided funding for two years for the universities, CRIs (Crown Research Institutes-the NZ version of the CSIRO) and two polytechnics for the Web of Science and the ScienceDirect freedom collection. The good exchange rate has meant that the surplus funding has been targeted at some additional ScienceDirect subject collections. 

A second annual Forum was held on 9th September of the Managers of Tertiary and Research Libraries (University, Polytechnic, College of Education, Wananga, and CRIs). The first meeting in 2003 was under the aegis of the TEC. The idea of an Office of Library Cooperation has been dropped, but the group will work on sector-based statistics, regional reciprocal borrowing, NZ e-resources outside the CEIRC arena, and strengthening Maori staffing in tertiary libraries.

Te Puna (NZ version of Kinetica). This is also under redevelopment with the theme "Te Puna Futures". There are some tensions and differences of opinion in regard to the possibility of outsourcing bibliographic records and the national union catalogue. One of the factors in terms of the economics of the present arrangements is a 16% decline in transactions over the past 5 years (maybe relating to the use of overseas document delivery services for interloan and the wide availability of full text electronic databases such as ScienceDirect). As 6 of the 8 New Zealand universities are now Voyager sites(only Massey and Canterbury are not) and the six will implement intralending through the Universal borrowing module in the future, this is likely to reduce interloan traffic through Te Puna even further.

c) CAUDIT & ACODE.  EDUCAUSE 2005 will be held in Auckland, 5-8 April.  Madeleine McPherson serves on the steering committee, chaired by Stephen Whiteside.  She reported an overwhelming response from sponsors.  The program committee is focussing on e-learning, e-research and e-management.  The next ACODE/CAUDIT/CAUL joint executive meeting will be held December 6.
d) National Library of Australia.  Kinetica.  A report from John Arfield was circulated with the agenda.  This item was not discussed.

e) JULAC.  John Shipp encouraged members to join the tour of China in October.  Madeleine McPherson advised members that DEST AEI had offered to provide contacts from their offices in China.
f) CASL.  Jenny Rayner from the State Library of Tasmania joined the meeting for the first session.
g) IFLA.  Kay Raseroka, President of IFLA, addressed the meeting. She thanked Alex Byrne and UTS for supporting her visit, and expressed deep appreciation for the support of “southerners” in her election to IFLA presidency, noting the previous Euro-centricity of the organisation.  She paid tribute to the intellectual leadership of Warren Horton. 

IFLA is the global voice of librarians throughout the world: the advocate for libraries, librarians and their users.  It participates in the World Summit for the Information Society, which is essentially a government affair, but recognises the need for private partners in the information society.  IFLA must play a larger role in influencing governments about the role of libraries in the information societies – this is reflected in the outcomes, and its references to libraries and museums.  Libraries must be in the centre of discussion at WSIS next meeting next year, and not allow the agenda to be usurped by technology and finance.  

Kay reported that IFLA has only a staff of seven yet is expected to take on even more advocacy.  IFLA members are encouraged to contribute to the development of their own region.  She asked CAUL members to support Alex Byrne in his role as president from 2005. 

IFLA would like to include groups such as CAUL because of their unique perspective, to help IFLA be truly global.  Kay stressed the role of librarians in lifelong learning, information literacy and other literacies, and noted the focus that CAUL has placed on information literacy. WIPO issues will be another focus of IFLA’s advocacy – Eve Woodberry is a member of CLM, the copyright and legal matters committee.  IFLA established a working group to look at free trade issues, and has been invited to contribute to the WIPO review, looking at WTO and other UN agencies.  CAUL could influence that and contribute to the local perspective. 

Alex Byrne added that IFLA is reviewing membership fees and recommended that CAUL consider becoming a member.  The new fee structure is based on expenditure, with a minimum, based on the cost of servicing a member, and a maximum.   Advocacy is strengthened if small associations can be included, so a category has been introduced for those who cannot afford the minimum fee.  A new category for regional groups has been introduced.  The annual fee for CAUL would be EUR 1000 if its expenditure is below EUR 250,000. It was moved (Alex Byrne/Alan Bundy) that CAUL takes up membership of IFLA. The recommendation was carried. (Action:  DC) 

h) Türk-ANZAC Research Libraries Conference. Gulcin Cribb and Alex Byrne reported that the proposal stems from a discussion at IATUL in Turkey, where they were approached by Turkish librarians to work together, to support a joint research libraries conference and to begin a joint digitisation project. There has been strong support from New Zealand and Turkish colleagues.  They asked CAUL to endorse it rather than contribute financially, and encouraged members to attend.  It offers opportunities for benchmarking with different parts of the world, advocacy, a way of profiling our work, and leadership, particularly in the electronic area. It was suggested that CASL members may be interested, having excellent materials for digitisation such as diaries and papers. It was agreed that CAUL’s name be included as a supporter of the conference.  (Action:  AB, GC)
i) SCONUL.  Gaynor Austen was approached by Suzanne Enright, chair of SCONUL regarding a SCONUL tour of Australia, to coincide with the CAUL meeting in Brisbane in September, 2005.  A formal proposal will be put to SCONUL. CAUL members were invited to suggest particular areas worth showcasing to SCONUL and to advise Gaynor Austen. (Action:  ALL) 

641. CAUL Meetings

a) CAUL Meeting 2005/1.  Auckland, New Zealand, 4 April, prior to the EDUCAUSE Workshops and Conference 5-8 April. (Action:  Janet Copsey, Ainslie Dewe, DC) 
b) CAUL Meeting 2005/2.  Griffith University, Brisbane, 15-16 September, with satellite meetings on the 14th. (Action:  Janice Rickards, DC) 
c) CAUL Meeting 2006/2.  It was proposed (Imogen Garner / John Shipp) that the meeting be held in Perth, in conjunction with ALIA 2006.  Imogen Garner advised members that ALIA conference is being held 19-22 September, and offered to hold the CAUL meeting at Curtin. The proposal was accepted. (Action:  Imogen Garner, DC) 
It was suggested that the first meeting of the year be held in Canberra, to provide an opportunity to develop relationships  with national institutions. The suggestion was supported.  (Action:  DC) 
CAUL Administration 

642. CAUL Finances.  A report outlining the draft 2005 budget and the expected over- and under-expenditure against the 2004 budget was circulated with the papers. 
a) CAUL Budget 2004.   Derek Whitehead reported on the projections for 2004 expenditure, noting that the research funds would be carried over to 2004. He added that the budget surplus reflects the 2003 decision that CEIRC would be self-sustaining and not cross-subsidised by CAUL.  It was noted that the costs outlined in an expression of interest received in response to a research proposal were well beyond the funds available, so the Executive is redefining the proposal. (Action:  CAUL Executive)   
b) CAUL Budget 2005.  Derek Whitehead advised members that the budget is based on the assumption that the statistics development would proceed, and is otherwise a steady state budget.  Costs to members will be reduced by the suspension of research levy, and the reduction in the ADT levy to $1,425 to accord with expected expenditure.  It was proposed (Earle Gow / Derek Whitehead) that the budget, with an increase to account for new IFLA membership, be approved.  The proposal was accepted. (Action:  DC) 
643. Executive Officer’s Report.  A report was circulated with the agenda.  This item was not discussed.
644. Other business.  Sue McKnight has taken up a position at Nottingham Trent University. Madeleine McPherson advised that she has written a farewell letter on behalf of members.
a) Internet access by the general public.  Janine Schmidt reviewed practices in universities in the light of the AVCC guidelines , and discussed the approach taken at the University of Queensland.  http://www.caul.edu.au/caul-doc/caul20042internet-access.ppt  http://www.avcc.edu.au/policies_activities/teaching_learning/guidelines_codes/Code_o

 HYPERLINK "http://www.avcc.edu.au/policies_activities/teaching_learning/guidelines_codes/Code_of_Conduct_for_Universities.pdf" \t "_parent" f_Conduct_for_Universities.pdf  She reported that libraries want to continue to provide service access to the public.  For varying reasons, access by those under 18, security, IT services lean towards closing off access.  A range of measures has been adopted at the University of Queensland:  a trusted zone of selected internet sites, licensed materials and catalogues;  all adjunct staff listed in a staff database;  some supervised use on public terminals;  email accounts for visiting conference delegates.
Alex Byrne reported that the UTS CBD library receives very heavy use by ULA, private colleges, TAFE and InSearch users.  Community access is managed, but UTS tries to distinguish between the general public and users from for-profit colleges.  They acknowledge that privacy does not have to mean anonymity, but do not retain records that identify content used.

The meeting concluded at 4.35pm Tuesday.

CAUL 2004/2 Action List

	DC
	[Obtain UQ detailed response to AVCC internet paper]

	DC
	[Obtain Monash policy document on linking and deep-linking

	AW
	Review ADT business plan to take into account the general move to IR software away from EDT software – by CAUL 2005/1 – and to address CONZUL participation

	ALL
	Complete spreadsheet of development requirements and return to James Dalziel by 27/9/04

	DC
	[Obtain UTS policies and codes of conduct on handling illegal patron activity]

	DC
	Open Access presentation includes various links to OA statements – add to CAUL web site

	DC
	[Obtain discussion paper on OA being prepared by Australian Scholarly electronic Publishing Group]

	DC
	[Make links to sub-projects of APSR]

	DC
	[Check AUQA recommendation on ECU offshore standards]

	DC
	[AUQA appear to accept anecdotes without verification – several institutions mentioned this]

	GC
	Make available list of AUQA reports related to library and IT

	DC
	[Link to Scott Bennett, CLIR report, on library refurbishments in last 10 years]

	DC
	[Obtain URL from Maxine Brodie re slides on education.au site]

	JS
	Check with DEST re a press release for JSTOR

	HG
	Develop CEIRC operational plan and review budget for 2005 and 2006

	DC
	Take AARLIN off CAUL agenda as standing item

	DC
	Amend draft statement on OA as per meeting comments and issue asap

	DW
	Draft a definition of “public domain” for the CAUL OA statement

	EXEC
	When revising the strategic plan, address under values the increasing restrictions to resources both economic and technological / security based

	AB
	Review definition of off-shore in the CAUL statement, and prepare a summary [?of the survey results] for wider circulation, especially AVCC and IDP.

	DC
	Survey CAUL re plans for Rodski for 2005

	UNISON
	Continue work on information and research services measures

	DC
	Make a link to the AUQA good practice web site

	DC
	Revise guidelines for CAUL’s membership of other organisations, to include a timeline for review and the requirement to bring to CAUL as part of the budget process

	ALL
	Suggest to Gaynor Austen which areas and institutions should be showcased on the 2005 SCONUL tour

	DC,AD,JC
	Organise CAUL 2005/1 in Auckland

	DC,JR
	Organise CAUL 2005/2 in Brisbane

	DC
	Organise CAUL 2006/1 in Canberra

	DC,IG
	Organise CAUL 2006/2 in Perth

	EXEC
	Redefine research proposal on user behaviour

	DC
	Organise CAUL membership of IFLA for 2005
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