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CAUL Meeting 2004/2

13-14 September, 2004

Hadley’s Hotel, Hobart
Agenda

615. Introduction & Welcome.  Madeleine McPherson

616. Attendance & Apologies.  Expected to attend:

From CAUL: Helen Livingston, Deakin University; 
Delegates for CAUL members: Ralph Kiel, University of Western Australia;  Stuart Whelan, Australian Catholic University;  
From CONZUL: Michael Wooliscroft, University of Otago;  John Redmayne, Massey University;  Ainslie Dewe, Auckland University of Technology;  
Guests:  Professor Daryl Le Grew, Vice-Chancellor, University of Tasmania; Kay Raseroka, IFLA President;  Dr James Dalziel, MAMS Project; Ms Jenny Rayner, State Library of Tasmania; Richard Dearden & Christine Goodacre, University of Tasmania;  
Apologies:  John Arfield, University of Western Australia;  Chris Sheargold, Australian Catholic University;  Janet Copsey, University of Auckland; Sue Pharo, University of Waikato; Denise Kirkpatrick, Monash University; Dr Evan Arthur, DEST;
617. Arrangement of the agenda.  Items will be starred for discussion.  For those items not starred, all items for noting will be considered noted, and all recommendations will be considered approved.  
618. Minutes of Previous CAUL Meeting, 1-2 April, 2004. (Paper appended) 

619. Minutes of Executive Meetings, 6-7 June and 12 August, 2004.  (Papers (2) appended) 
620. Business arising from previous meetings, not otherwise listed on the agenda. 
621. CAUL Membership & Representation.

a) CAUL Elections 2004.  Eve Woodberry
b) Membership of CAUL Working Groups & Ad Hoc Committees.  The Executive has drafted a set of guidelines for establishment and membership.  Madeleine McPherson.  (Paper appended) 
Recommendation to CAUL:  That CAUL members accept the guidelines.
STRATEGIC PLAN
622. Review of the Strategic Plan.  Madeleine McPherson
Support for Research

623. ARIIC (Australian Research Information Infrastructure Committee).  John Shipp, Madeleine McPherson
a) ADT. Hot Topic.  Andrew Wells 
b) APSR. Hot Topic.  Vic Elliott
c) ARROW. Hot Topic.  Cathrine Harboe-Ree
d) *MAMS Project.  Hot Topic.  James Dalziel  (Papers (3) appended) 
624. ADT (Australian Digital Theses) Program.  Andrew Wells, Alex Byrne (Paper appended) 
625. CAUL Electronic Information Resources Committee (CEIRC). Heather Gordon (Papers (2) appended) 
a) CEIRC Strategic Directions.  Heather Gordon.  (Papers (2) appended) 
626. AARLIN (Australian Academic Research Libraries Information Network).  Earle Gow
627. Scholarly Communication Working Group. Andrew Wells
628. Open Access.  Hot Topic.  Madeleine McPherson 
629. CAUL Statement on Open Access.  Madeleine McPherson (Paper appended) 
Support for Teaching & Learning

630. Information Literacy Working Group.  Ruth Quinn (Paper appended) 

a) Best Practice Characteristics for Developing Information Literacy in Australian Universities.  Guidelines have been developed by the ILWG, for approval by CAUL.  Ruth Quinn (Paper appended) 

631. Services to Offshore Students.  Alex Byrne
632. University Library Australia.  Alison Ransome.
Management for Best Practice

633. Dealing with Legal Authorities on Campus.  Hot Topic.  Alex Byrne.
634. Deep-linking on Web Sites.  Hot Topic.  Derek Whitehead, Cathrine Harboe-Ree.
635. Client Surveys.  Comparison of Rodski and LibQual+.  Alex Byrne (Paper appended) 
636. Best Practice Working Group.  Felicity McGregor. (Paper appended) 
637. Statistics Focus Group.  Derek Whitehead.  (Papers (2) appended) 
a) CAUL Statistics Web Site Proposal.  Derek Whitehead (Paper appended) 
638. Standards.  (A standing item) Maxine Brodie, Derek Whitehead, Janine Schmidt.
Advocacy & Communication 

639. Copyright.  Eve Woodberry. (Paper appended) 
640. Relationships with other Organisations.  At the request of members, the Executive reviewed the organisations with whom CAUL might have a formal or an informal relationship.  Organisations considered include CHASS, FASTS, SPARC, COUNTER, ICOLC, IFLA, ALCC, ADA, CNI, RLG.  Actual decisions will be made in the context of the budget. Madeleine McPherson
Recommendation to CAUL:  that the following guidelines be applied when recommending that CAUL become a member of an organisation:

1. The CAUL strategic plan should guide the decision. 

2. The benefit must be direct and relate to CAUL’s strategic plan. 
3. CAUL should belong to organisations for transactional reasons or direct material benefit, not for affiliate or common goal reasons. 

4. Alliances are important, but if not of direct benefit, CAUL should offer to be an associate or affiliate with respect to communication, exchange of newsletters etc  
a) CAUL Regional and Sectoral Groups. 
ACTUAL, QULOC, UNISON (Papers (3) appended) , CAVAL, UniLibraries SA (Paper appended) , WAGUL,  Go8, Go5, LATN, New Generation Universities Group, Distance Education Providers.  These groups may report to CAUL on their current activities.

b) CONZUL. A joint meeting with CONZUL will be held in Auckland, 6 April, 2005.
c) CAUDIT & ACODE.  EDUCAUSE 2005 will be held in Auckland, 5-8 April.
d) National Library of Australia.  Kinetica.  Linda Luther (Paper appended) 

e) JULAC.  John Shipp
f) CASL.
g) *IFLA.  Kay Raseroka, President of IFLA, will address the meeting.

h) Türk-ANZAC Research Libraries Conference. Gulcin Cribb, Alex Byrne (Paper appended) 

i) SCONUL.  There has been some discussion about a SCONUL tour of Australia, to coincide with the CAUL meeting in Brisbane in September, 2005.  Gaynor Austen.

641. CAUL Meetings

a) CAUL Meeting 2005/1.  Auckland, New Zealand, 4 April, prior to the EDUCAUSE Workshops and Conference 5-8 April. 
b) CAUL Meeting 2005/2.  Griffith University, Brisbane, September.  Janice Rickards
c) CAUL Meeting 2006/2.  It is proposed that the meeting be held in Perth, in conjunction with ALIA 2006.  Imogen Garner
CAUL Administration 

642. CAUL Finances.  Derek Whitehead (Paper appended) 
a) CAUL Budget 2004.   Derek Whitehead (Paper appended) 
b) CAUL Budget 2005.  Derek Whitehead (Paper appended) Members should confirm which organisational memberships CAUL should retain or take up.
643. Executive Officer’s Report.  Diane Costello (Paper appended) 
644. Other business.

	
	CAUL Meeting Schedule
 
	# pax

	
	Sunday 12 September
	

	12-2
	CAUL Executive & CEIRC meeting with ProQuest
	8

	2-6
	CAUL Executive, Boardroom at Hadley’s
	6

	2-3
	New Generation Universities Libraries Group, Bowen Room at Hadley's  

Definite: Doreen Parker,  Liz Curach, Anita Crotty, Stuart Whelan (for Chris Sheargold), Alan Brady, Alison Ransome, Graham Black. Heather Gordon, To be confirmed: Jeff Murray
	9

	3.30-5.30
	LATN, Bowen Room at Hadley's 

Imogen Garner, Gaynor Austen, Craig Anderson, Alex Byrne (and Kay Raseroka), Ainslie Dewe,  Alan Bundy
	7

	n/a
	DE Providers
	

	n/a
	Innovative Group of Universities
	

	n/a
	Go8 informal meeting
	

	n/a
	Information Literacy Working Group
	

	7pm
	Informal dinner @ Maldini's restaurant, 31-35 Salamanca Place
	20-25

	
	Monday 13 September
	

	8-9
	Best Practice Working Group, Regency Room at Hadley’s

Members: Ransome, Benton, Schmidt, Whitehead, McKinlay, Curach, Quinn, Cribb.
	9

	9-10.30
	9.00 Welcome – Madeleine McPherson

Hot Topics 

9.05  Internet Use by the General Public – Janine Schmidt & Andrew Wells (15m)

9.20 Deep-linking on Web Sites – Derek Whitehead and Cathrine Harboe-Ree (20m)

ARIIC Reports – 

9.40 ARROW – Cathrine Harboe-Ree (30m)

10.10 APSR – Vic Elliott (20m)

10.30  Welcome by the Vice-Chancellor of the University of Tasmania
	

	10.45-11.15
	Tea Break
	

	11.15-1
	Hot Topics 

11.15 ADT – Andrew Wells (45m)

12.00 MAMS –  James Dalziel, Macquarie University (60m)
	

	1-2
	Lunch
	

	2-3
	Hot Topics

2.00 Developments in Open Access & Journal Publishing;  CAUL draft statement on open access – Madeleine McPherson (30m)

2.30 Dealing with Legal Authorities on Campus – Alex Byrne (30m)
	

	3-3.30
	Tea Break
	

	3.30-5
	Hot Topics  

AUQA BOF Cliff Law; Gaynor Austen; Graham Black; Anita Crotty;  Michael Wooliscroft; Helen Livingston;  
	

	7-11
	CAUL dinner @  Mure’s Upper Deck, Victoria Dock
	

	
	Tuesday 14 September
	

	9-1
	CAUL Business 

(Tea Break 11-11.30)
	

	1-2
	Lunch 
	

	2-5 
	Seminar on Teaching & Learning

(Tea Break 3.30-4)
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