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CAUL Meeting 2004/1

1-2 April, 2004

University of New South Wales

MINUTES 
(confirmed 14/9/04)
585. Introduction & Welcome.  Madeleine McPherson welcomed members attending their first meeting as CAUL member –  Craig Anderson, RMIT University;  Graham Black, Central Queensland University;  Anita Crotty, University of Canberra;  Linda O’Brien, University of Melbourne.  
Professor Rory Hume, Vice-Chancellor of the University of New South Wales and Chair, ARIIC, welcomed members to the University.
586. Attendance & Apologies.  
From CAUL:

Chris Sheargold, ACU

Vic Elliott, ANU

Gulcin Cribb, Bond U

Graham Black, CQU

Shirley Oakley, CSU

Imogen Garner, Curtin U

Sue McKnight, Deakin U

*Dan Archibald, ECU

Bill Cations, Flinders U

Janice Rickards, Griffith U

John McKinlay, JCU

Earle Gow, La Trobe U

Maxine Brodie, Macquarie U

Cathrine Harboe-Ree, Monash U (Friday)

*Geoff Payne, Monash U (Thursday)

Margaret Jones, Murdoch U

Ruth Quinn, NTU

Gaynor Austen, QUT

Craig Anderson, RMIT U

Alison Ransome, SCU

Derek Whitehead, Swinburne U

*Paul Wilkins, U Adelaide

#Alan Brady, U Ballarat

#Anita Crotty, U Canberra

Linda O’Brien, U Melbourne

Eve Woodberry, UNE, Deputy President

Andrew Wells, UNSW

Cliff Law, UNSW@ADFA

Lynne Benton, U Newcastle

Janine Schmidt, UQ

Madeleine McPherson, USQ, President

John Shipp, U Sydney

Linda Luther, U Tasmania

Alex Byrne, UTS

Heather Gordon, USC

John Arfield, UWA

Liz Curach, UWS

Felicity McGregor, UoW

Doreen Parker, VU

#Acting Director

*Delegate of CAUL Member

In attendance:  

Diane Costello, CAUL 

From CONZUL: 

Sue Pharo (U Waikato) 

Guests:  

Professor Rory Hume, Vice-Chancellor, UNSW

Jan Fullerton, NLA

Dr Warwick Cathro, NLA

Peter Green, Curtin U

Dr James Dalziel, Macquarie U

Denis Meares, IDP Education Australia

Steve Scholtz, IDP Education Australia

Martin Carroll, AUQA

Margie Jantti, UoW
Apologies: 
Alan Bundy, UniSA
Jeff Ovens, UND

Jeff Murray, ECU

Ray Choate, U Adelaide

587. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting were considered noted, and all recommendations considered approved.  
588. Minutes of previous CAUL meeting 2003/2 held 8-9 September, 2003 in Cairns. The minutes were circulated with the agenda.  They were accepted without further correction. 
589. Minutes of Executive Meetings held 24 October 2003, 18 November 2003, 17 February 2004.  Minutes of the three meetings were circulated with the agenda. 

590. Business arising from previous meetings, not otherwise listed on the agenda. 
a) IFLA Membership.  Alex Byrne announced that IFLA was reviewing its association membership categories, and differentiating national associations from other types of organisations.  CAUL would be considered a national association.  ALIA and ALA would have a broader role.  SCONUL is an institutional member at the moment.  He recommended that CAUL consider membership, which would cost EUR 1,000.  
John Shipp recommended that CAUL review all the organisations that CAUL could be members of, including the ones in which it currently has membership, and determine a framework for considering memberships strategically, rather than piecemeal. It was agreed to present a paper to the next meeting for consideration under the 2005 budget.  (Action:  CAUL Executive)

STRATEGIC PLAN

591. Review of the Strategic Plan.  The action plan was circulated with the agenda.  There was no further discussion. 

592. *CAUL Achievement Award.  The President introduced Peter Green, Curtin University, presenting him with a cheque for $5,000 in recognition of his leadership of the WAGUL Authentication Project (WALAP), and contribution to achievement of a key CAUL strategy, to maximise access to the information resources and services required for the advancement of teaching, learning and research in Australian universities. The President read the citation, following which Peter discussed the challenges and progress associated with the project.  http://www.caul.edu.au/caul-doc/achievement2003green.doc
Support for Research

593. *ARIIC (Australian Research Information Infrastructure Committee).  John Shipp reported to members on the potential future of ARIIC.  The recent research reports propose a new over-arching research infrastructure committee.  ARIIC may be subsumed under another organisation, potentially with a lower priority than grid computing etc.  It has already moved away from library-type infrastructure into large-scale computing to support major databases. Broadband seems easier for government to understand than library content and infrastructure. DEST will continue to make the decisions, not ARIIC.  Evan Arthur is preparing a paper on the future of ARIIC.  
CAUL should consider what it would like the committee to achieve.  The government has received good feedback from the Web of Science extension, and from the leverage in expanding it to other institutions.  It is possible that funding will be available for content, but the products need to stand alone.  It is highly likely that JSTOR will be funded for the Arts & Sciences collections I, II and III, to include an initial two year subscription, for approximately AUD 2 million.  Current subscribers may be catered for with credits for other products.  It is unlikely that funding will be provided for library management problems such as storage.  The newspaper digitisation project is very important, but unlikely to be funded under ARIIC.  The focus should be on a suite of products that would have general applicability.  The ARC is separately funding repositories projects.
Members discussed the library role in research infrastructure, noting that the library focus has been on collections, but at the national level, focus is on e-research (which is not clearly defined).  It was suggested revisiting the documents from the May 2003 meeting.  We need to think about traditional roles, but also assert ourselves in the changing climate eg metadata – nobody does it better than us.  Many computing scientists think metadata is a waste of time – what are we doing to bring them to our point of view?  

Professor Tony Hey, UK e-science project, believes that librarians have not been involved enough in the e-science agenda.  It was suggested that CAUL develop a paper to enunciate a clear view on the role of libraries in e-science eg to create metadata, and comment intelligently on hardware requirements, as a basis for developing a policy on e-science and defining CAUL’s role in the current agenda.

It was suggested that CAUL or, preferably, ARIIC organise a conference / seminar to air these issues, to engage the ARC, CAUDIT, APAC (which has significant funds for e-repositories and whose work needs to be better understood) and other relevant communities.  It was noted that Bernard Palethorpe (sic) made a presentation on middleware at the last ARIIC meeting. Geoff Dengate is planning a middleware conference in August at Griffith University and CAUL should be represented.  The next NSCF conference will be held 1 June 2004 in Canberra, with Professor Gareth Roberts speaking on the research exercise in the UK. It was suggested that a clear report on all the projects be prepared for members, perhaps by the Scholarly Communication Working Group, to use as a briefing document within their own universities. (Action:  CAUL Executive)  
a) ARIIC Projects.  Andrew Wells, Vic Elliott, Geoff Payne and James Dalziel made presentations on the goals and status of the four ARIIC projects.  
i) Access management for repositories: challenges and approaches for MAMS.  James Dalziel Professor of Learning Technology and Director, Macquarie E-Learning Centre Of Excellence (MELCOE) http://www.caul.edu.au/caul-doc/caul20041MAMS.ppt
ii) ARROW. Australian Research Repositories Online to the World.  Geoff Payne, ARROW Project Manager http://www.caul.edu.au/caul-doc/caul20041arrow.ppt
iii) The Australian Partnership for Sustainable Repositories (APSR).  Vic Elliott  http://www.caul.edu.au/caul-doc/caul20041apsr.ppt
iv) ADT Expansion & Redevelopment Project.  Andrew Wells http://www.caul.edu.au/adt/ARIIC-ADTproject2004.doc
b) Major issues being considered by ARIIC.  John Shipp
i) National Joint Store.  John Shipp reported on the paper circulated prior to the meeting.  This latest initiative came from Professor Hume, the ARIIC chair.  Unless great benefit can be proved, it unlikely that DEST will fund it.  It was suggested that it may be better for current stores to work more closely together perhaps assisted by some seed funding.  The recent survey of CAUL members indicated a wide range of requirements, and all agreed to drop the proposal.
594. ADT (Australian Digital Theses) Program.  A report from Andrew Wells was circulated with the agenda. This item was not separately discussed. 
Recommendation to CAUL:  That members note the report.
595. CAUL Electronic Information Resources Committee (CEIRC) A report from Heather Gordon was circulated with the agenda.  This item was not discussed. 
Recommendation to CAUL:  That members encourage datasets coordinators to respond to CEIRC offers by the due date.
596. AARLIN (Australian Academic Research Libraries Information Network).  Earle Gow reported on the current status of the project. A written report was circulated with the agenda.  A recent system crash concerned the vendors and prompted them to add more expertise to the local implementation. Geoff Payne joined the program in September for four months, and the progress has been significant since them.  Susan Liepa has now joined as full-time project manager.  Five sites Flinders, La Trobe, Monash, RMIT and Wollongong, will be going live in a limited way after Easter.  ADFA, ECU, JCU, Murdoch, Swinburne, Adelaide and Canberra will be up before the end of the year.  Others wish to start with the undergraduates later.  A pilot with Canberra, La Trobe, Swinburne and Wollongong commences in semester two.  The licence covers 340,000 FTE users, including undergraduates. A five year business plan is expected by May 2004. La Trobe is to support the project for the next two years;  the National Library has been very supportive;  a meeting of the full reference group will be held in July; both the ARC and DEST were pleased with the demonstrations. 
Recommendation to CAUL:  That members note the progress of the AARLIN project.
597. Scholarly Communication Working Group. This item was not discussed.
598. Open Access. IFLA Open Access Statement. Hot Topic.  A proposal from Alex Byrne was included in the papers. The IFLA statement referred to was tabled at the meeting.  
Recommendation to CAUL:  That members 
1.  endorse the Statement and agree to link to it from our website

2.  be encouraged  to seek support for the Statement from their Academic Boards or other appropriate bodies within their universities and to identify ways in which their universities can demonstrate their responses to it. 

3. consider what initiatives CAUL might pursue (or is already pursuing) in order to advance the aims of the Statement.
Alex Byrne noted that the Berlin statement doesn’t address those in poorer countries who don’t have access to network, whereas the IFLA statement is broader.  He invited CAUL to support it, and take to academic boards, to show that very practical things that can be done to address the issues of access to scholarly communication in developing countries and to highlight the structural problems in scholarly publishing.  

Cathrine Harboe-Ree discussed Monash plans for 2004, noting also the QUT initiatives in this area.  The aim to increase Monash’s awareness of scholarly communication issues. She is preparing a discussion paper explaining why the library is involved, including pricing and access issues, and the opportunity to transform the scholarly communication process through ICT.  The discussion paper will be taken through a range of forums, and when endorsed, will be mounted on the web site linked to other statements.  

She will invite the Monash community to endorse the strategic initiatives: 

· e-publishing as distinct from repositories, open and affordable access;  

· the suite of activities relating to digital repositories and other digital collections;

· other initiatives, such as the Library membership of BioMed Central and of SPARC; 

· improve understanding of the equity issues, drawing on the IFLA statement and Berlin Declaration (more related to higher education) and on several other statements;  

· aim to change the culture eg adding to ARROW, to change policies eg a memorandum of understanding with faculties to use the press and repositories, to change promotion requirement for academics to add to repositories;  

· aim for the University to achieve better control of its IP;  

· established a working group to create an information management strategy. The strategy is to help Monash to set the agenda rather than waiting for it to ask.  

In discussing the recommendation, members noted the confusion about the term “open access” – one is the form of publishing where the payment is upfront eg the BioMed Central model, where the library is paying for authors to submit; another is looking at the needs of developing countries.  It used to mean open access to collections.  Now it relates to the open access movement.  The most generally accepted definition is that of the Wellcome trust, which is used in the IFLA statement.  

It was noted that access to health and agriculture journals is not well-known.  Any statement should state what is already being done, highlighting the importance of these strategies. Members were happy to endorse, and generally agree with, the statement, but not necessarily promote it to the academic board.  Some would use different tools more relevant to higher education within their own university.  

Alex Byrne offered a revised recommendation which was accepted. That members

a) support the statement and agree to link to it from our website; (Action:  DC)
b) be encouraged to raise the issues and pursue relevant strategies within their universities, and to identify ways in which their universities can demonstrate their responses to these issues; (Action:  ALL)
c) consider what initiatives CAUL might pursue (or is already pursuing) in order to advance the aims of the statement. It was suggested that the SCWG might pick up and look at membership of SPARC and a range of initiatives, and look at a statement.  (Action:  AW) 

599. *User Studies.  Hot Topic.  Janine Schmidt outlined some of the purposes for, and tools to be used when undertaking user studies, and how the results might be used.  She identified some results from various studies at the University of Queensland.  In reference to potential collaboration in such research, she suggested that a CAUL working group be established to investigate implications of the completed research.  (Action:  CAUL Executive)  http://www.caul.edu.au/best-practice/caul20041user-studies.ppt
600. *ARLCAP / Collection Overlap. Hot Topic.  John Arfield outlined the purpose and outcomes of the ARLCAP project. He discussed four approaches to national research information policy. http://www.caul.edu.au/caul-doc/caul20041collections-arfield.doc  
Support for Teaching & Learning

601. *Information Literacy Working Group.  A report from Ruth Quinn was circulated with the agenda.  She referred to the information literacy assessment tool, advising members that the administration manual has been completed and is available, but the technical manual has not been finalised.  The project research, Ralph Catts, has moved to the University of Stirling, and as he has been the only one really been involved, there is some concern that the work won’t be completed. Without the technical manual, it may be difficult to run the survey, and to process the data?  It was agreed to invite Margaret Appleton to discuss with Dr Catts.  (Action:  RQ)  

Ruth Quinn reported on the current size and composition of the ILWG, noting that only she and Liz Curach are CAUL members.  The group has scheduled six teleconferences, for 2004, so she suggested that reducing the size of the group should make it both more productive and less expensive to operate. 

It was proposed (Madeleine McPherson / Andrew Wells) that the ILWG be reconstituted to comprise no more than six plus chair nominated by CAUL, to include the leaders of projects approved by CAUL.  The group should have the power to co-opt others.  Agreed.  Ruth will bring membership back to the Executive. (Action:  RQ)
Recommendation to CAUL (Ruth Quinn / Liz Curach):  

That members support the Prague declaration. Agreed.
It was noted that Education for All is a UNESCO program. 
602. Guidelines for Library Services to Offshore Students.   A paper from Sue McKnight was circulated with the agenda.  She reported that CAUL had approved in principle the guidelines in April, but requested greater generalisation.  They were redrafted with support from John Rogan and Doreen Parker.  She proposed that the document be received, and comments sent to her by the end of April.

Members welcomed the document and appreciated the work involved.  It was suggested that the term “principles” be changed to “guidelines”.  There was concern at what “basic level” means, and whether it could be used within the university to make it very basic.  Some further elaboration is required.  Subject to suggested editing, the document was accepted. [Later note:  the final document is published at  http://www.caul.edu.au/best-practice/OffshoreLibraryServices.doc]

Alex Byrne proposed that the LATN survey on the provision of library services to offshore students to be extended to all CAUL.  Agreed.  (Action:  AB)

603. *University Library Australia.  A report from Alison Ransome was circulated with the agenda.  Paul Wilkins suggested that, in the ULA protocols, “fines” be extend to “fines and similar charges” or “any penalties incurred.”
Monash would like the option to pursue large fines from the home institution, for such infractions as retaining the book till the end of the year, returning it but not paying the fine.  It would prefer six-monthly reporting of delinquents. ANU would not agree to pay fines, but is happy use exclusion as a sanction.  It is recognised that some local by-laws can extend the sanction to external infringements, but others can’t. The University of Sydney changed its by-laws to permit this extension.  It was suggested that members examine local by-laws to see if this is possible.

Members agreed that the system should be kept “light”, noting that the problem is quite small overall.  The simplest approach is to impose local penalties and exclude delinquent borrowers from the host institution, while reporting to the home institution at least twice a year.

In discussing the inclusion of “property”, it was suggested that damage to property such as PCs would be covered by other university rules, and recommended that ULA protocols be limited to “library materials.”

Alison Ransome responded that the goal has always been to achieve a scheme that is simple and works easily.  CAUL has already agreed to basic indemnity for loss and damage, but each host institution should first deal with the borrower.  The general rule is for the host to chase fines and impose them, but only replacement books are indemnified.  The host staff should be communicating with the home institution who can take action.  If the fine is high enough then the host could use a debt collection agency.

Recommendation to CAUL: That CAUL approve a change of wording to clarify indemnity http://www.caul.edu.au/ula/protocols.html 

Current wording:
Indemnity. 
12. If a borrower is eligible to register then he/she is indemnified by their home library. 

Additional wording: 
The home library indemnifies, and will indemnify, the host institution for loss of, or damage to, library materials as a result of their students or staff borrowing from the other library.  The borrower is responsible for any penalties incurred.  Agreed. (Action:  DC) 
Management for Best Practice

604. Best Practice Working Group.  A report from Felicity McGregor was circulated with the agenda.  She reported on outstanding issues.  
Reference indicators – the CRIG group’s work culminated in the publication of preferred reference indicators, with measures to be developed.  This development required resources, and the time lag meant that circumstances had changed. Lynne Benton, Imogen Garner and Barbara Paton have completed a literature review, which will be made available on the web site, with an outline of the project.  [http://www.caul.edu.au/best-practice/PerfIndLiteratureReview2004.doc] They suggested a CAUL survey to discover which libraries use digital reference services, whether measures should be identified, and which libraries would use them.  Members were asked that, when completing the survey, the question on potential use should be considered carefully.  Depending on the findings of the survey, they will address the question of developing the measures. (Action:  BPWG) 
The group is planning a seminar for expert practitioners to discuss the way forward, and to attempt to tighten the process.  It appears that some indicators are not used, or that their use is not reported through the web site. (Action:  ALL) 
a) Quality Workshop.  Cathrine Harboe-Ree, Margie Jantti (University of Wollongong) and Martin Carroll (Australian Universities Quality Agency) were introduced by Felicity McGregor.  Presentations will be made available on the web site. (Action:  DC) 
i) Moving Forward with Third Party Feedback: How quality standards and frameworks can help.  Margie Jantti http://www.caul.edu.au/best-practice/caul20041quality-jantii.ppt
ii) Fitness for purpose:  Monash University Library’s Quality Review Program.  Cathrine Harboe-Ree http://www.caul.edu.au/best-practice/caul20041quality-harboe-ree.ppt
iii) AUQA and University Libraries Linking and Learning.  Martin Carroll http://www.caul.edu.au/best-practice/caul20041quality-carroll.ppt
605. Statistics Focus Group.  A report from Derek Whitehead was circulated with the agenda. This item was not discussed. 
Recommendation to CAUL:  That members accept the report.
606. *Library Patron Privacy.  Hot Topic.  Andrew Wells
Advocacy & Communication 

607. *Copyright.  A report by Eve Woodberry was circulated to members.
a) Free Trade Agreement.  Hot Topic.  Eve Woodberry and Derek Whitehead outlined the main changes to copyright as a result of the Australia-US Free Trade Agreement, with a focus on the difference between fair use in education in the US and fair dealing and remuneration for copying in Australian universities.  He referred also to the Digital Agenda Review, the actions against universities being taken by the music industry and the AVCC paper on use of the Internet in universities.  He advised members of the current CLRC review of Crown Copyright, and referred members to the Creative Commons movement.   http://www.caul.edu.au/copyright/caul20041copyright.ppt
608. AICTEC Standards and Interoperability Committee (ASIC).  AICTEC is the Australian ICT Education Committee, reporting to MCEETYA.  CAUL had already flagged its interest in ASIC, on behalf of ACODE/CAUDIT/CAUL.  ASIC is chaired by Evan Arthur and is currently reviewing its terms of reference, and has recommended 3 members from the higher education sector: one from the combined CCA, one from the AVCC, and Geoff Payne, director of ARROW, who was invited due to his long standing interest in standards. One member is to be nominated by the NLA and CASL, and a range of other organisations are to be represented.  Janine Schmidt advised members that she has been a member of this committee for some time. It was agreed that members require particular knowledge and expertise on the development of digital libraries and so CAUL should seek to maximise its representation. (Action:  MM)
Maxine Brodie advised members that she currently chairs IT19 (as the ALIA representative) and will be Standards Australia’s representative on ASIC. She has offered to keep CAUL informed on standards issues and committees.  This will added to future agenda.  (Action:  DC).  
609. CAUL Communication.  This item was not discussed separately.
610. Relationships with Other Organisations. 
a) CAUL Regional and Sectoral Groups. There were no reports, and this item was not discussed. 

b) CONZUL. Sue Pharo brought greetings from New Zealand colleagues.  Her report focussed on politics and projects.  CONZUL is progressing very well, and has achieved recognition for its effectiveness, helped by the appointment of an Executive Officer.  
CONZUL made a successful bid for funds for electronic databases, and is now in negotiation with ISI and Elsevier.  They have made closer links with the Crown Research Institutes. 

The TEC performance based research fund has been stalled by privacy concerns in two universities.  The libraries have been required to validate the publications included in the reports. This could be used to start a database of New Zealand research.  The original $8m in funding is now being discussed in terms of $250m, and the notion of research activity has been broadened.  A small group is working on a research library framework.  CONZUL prefers to focus on content.  

She welcomed Andrew Wells and Tony Cargnelutti to New Zealand to discuss CONZUL’s participation in the ADT Program.  CONZUL-sys is now incorporated as LCONZ (Library Consortium New Zealand) and is now working on phase two of the project.  The next meeting will be held at Massey’s Auckland campus in November and all CAUL members would be most welcome.
c) CAUDIT & ACODE.  Madeleine McPherson reported that a joint Executive meeting will be held early June.  It will be proposed that CAUL organise a metadata workshop for the EDUCAUSE conference, which is scheduled April 5-8 2005.  All groups have some interest in the application of metadata in library management systems and learning management systems.  Madeleine McPherson is representing CAUL on the conference steering committee.  Janet Copsey chairs the program committee. Gaynor Austen is a member of the staff development working group – training for the e-professional of the future.  The other two working groups have been discontinued.
d) JULAC.  Study tour of Hong Kong and China.  John Shipp reported that tour will run October 18-29, with participants able to attend the Shanghai International Library Forum beforehand.  He asked for feedback on which universities to visit, particularly in Beijing or Shanghai;  and suggested talking to IDP about their experience in China. Universities will be invited to talk about their student experience.  The tour will visit only one institution per day, not for full day. Accommodation will be in 4-star hotels, although the option to stay in university guest houses may be open. Participants will need to travel as a group, and a guide may be employed to travel with the group.  Accompanying persons must pay the full cost. The tour is open to personnel nominated by CAUL or CONZUL, HEW 8 or above are recommended.  
e) National Library of Australia.  
i) Kinetica Redevelopment.  Warwick Cathro discussed the process leading to the replacement of the Kinetica software.

ii) Peak Bodies Forum.  A meeting was held in Canberra on November 17.  Minutes were circulated to participants.  This item was not discussed.
f) CHASS (Council for the Humanities, Arts & Social Sciences). Madeleine McPherson asked whether members were interested in exploring membership further.  It was agreed to take it up later as part of examination of all organisations with which CAUL has a relationship. It was suggested that CAUL has a synergy with CHASS that it doesn’t have with FASTS.

611. CAUL Meetings

a) CAUL Meeting 2004/2, Hobart, September 13-14 (satellite meetings on September 12)   Linda Luther has booked a conference room in the city rather than on campus.  Accommodation has been booked at the same venue.  
b) CAUL Meeting 2005/1.  The current practice is to hold one meeting centrally, and the second more remotely. It was agreed to hold the first meeting in Auckland in conjunction with EDUCAUSE, which is 5-8 April, with a one-day business meeting, plus using the EDUCAUSE workshops as hot topics.  ACODE is also considering holding their meeting in Auckland.
c) CAUL Meeting 2005/2.    It was agreed to meet in Brisbane in September .  It was noted that the international NTLTD conference will be held in Sydney, 28-30 September, but that it is unlikely that many CAUL members will attend themselves rather than sending staff.  
612. CAUL Finances.  Derek Whitehead spoke to the report circulated with the agenda.  He reported a surplus last year, and projected this year if research funds are not spent.  Felicity McGregor flagged that funding may be required if the research indicators go ahead.  Funds may also be needed to get the technical manual completed for the Information Skills Survey.  Another concern is the operation of the CAUL office, which has seen a significant increase in workload, especially relating to CEIRC, and which impinges on the general operation of the organisation, and on risk management.  The Executive will bring a report to the next meeting.  (Action:  CAUL Executive) 

a) CAUL Budget 2003.  A report of expenditure against budget in 2003 was circulated with the agenda. 
b) CAUL Budget 2004.   A report of expenditure against budget to date in 2004 was circulated with the agenda. 
613. Executive Officer’s Report.  A report by the Executive Officer was circulated with the agenda. This item was not discussed. 
614. Other business.

a) Stanford Encyclopedia of Philosophy.  Diane Costello reported on the ICOLC proposal to establish a fund for the perpetual support of the SEP, by coordinating national contributions for 3 years at a level appropriate to the number and wealth of philosophy departments in the nation. For Australia, the suggested amount is USD 50,000 per year for three years.  She invited members to give their philosophy departments the opportunity to express support, and perhaps contribute financially, to the “endowment.”

In discussion, members expressed the following:  clearer information about the proposed management of the endowment is needed;  refer the proposal to CHASS;  subscription would be preferred to the endowment option;  philosophy departments probably won’t be interested in investing;  a subscription could be cheaper (or more expensive) if taken over commercially;  would be of more interest if there were more Australian content;  need to consider sustainability, especially considering the AustLit experience;  it is a worthwhile resource; shows some sustainability already, with philosophers committed to it, and only 1.75 FTE to run it;  already has runs on the board, and is of a very high quality; if the subscription option is taken, then the library would be the most likely source of funds; if the model works it could be applied to other products;  can libraries donate to trusts? some would have no difficulty as it is effectively a contribution to a perpetual licence.

Diane Costello will address these questions, and provide a briefing for CAUL to take to philosophy departments. (Action:  DC) 

b) Parliamentary Librarian, Parliament of Australia.  Felicity McGregor reported that the position of the parliamentary librarian will be advertised soon, and there seems to be opposition to hiring a professional librarian in preference to a bureaucrat.  She suggested writing to the speaker about the position.  It was suggested that this be referred to ALIA, which is already taking an interest in this issue.  (Action:  DC) 

c) ASIC and Stored Value Cards.  Liz Curach reported that the Australian Securities and Investment Commission was inquiring into universities’ management of the funds held from students’ stored value cards used for photocopying, printing, etc and asked whether CAUL should take a shared position.  She proposed running a quick CAUL survey to find out how the funds are handled by libraries eg held in a trust account, held in a general account, whether students can easily find how much money is left on the card, etc.  The survey will also address whether the library holds the funds, or if they are being held by a third party vendor. (Action:  LC)  

Members thanked Andrew Wells for the organisation of the meeting.  John Shipp added that the dinner at the Bayswater Brasserie was the level to which CAUL dinners should aspire, vis a vis food, space and ambience.  

The meeting concluded at 12.45pm, to be followed by the Quality Workshop from 2pm to 5pm.
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