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CAUL Meeting 2003/2

8-9 September, 2003

James Cook University

Cairns Campus

Minutes 

558. Introduction & Welcome.  The CAUL President, Madeleine McPherson, extended a warm welcome to members attending their first meeting as CAUL member, Imogen Garner (Curtin) and Linda Luther (UTas), and to delegates of members.  Guests from CONZUL and CAUDIT were also made very welcome.
Members were invited to acknowledge and applaud the contribution to CAUL made over many years by Helen Hayes, as she departs CAUL and Australia to take up her position as Vice-Principal (Knowledge Management) at the University of Edinburgh. 

Members were invited to acknowledge the elevation of Alex Byrne to the position of Vice-President (President Elect) of IFLA.  Alex Byrne took the opportunity to note the recognition of Australian professionals to the work of IFLA over many years, and to advise of changes to IFLA’s constitution which will make it more accessible to those outside Europe. An example is the move to postal voting.  His plans for the next four years include the diversification of IFLA as an organisation, strengthening national library organisations and strengthening its structural base.  He will bring a proposal for CAUL’s membership of IFLA to the next meeting.  (Action:  AB) 

Professor Janet Greeley, Acting Rector, JCU Cairns Campus, welcomed members to James Cook University and to Cairns.

559. Attendance & Apologies. 
*Jim Graham, ACU

Vic Elliott, ANU

Gulcin Cribb, Bond U

Margaret Appleton, CQU

Shirley Oakley, CSU

Imogen Garner, Curtin U

Sue McKnight, Deakin U

Jeff Murray, ECU

*Kaye Baudinette, Flinders U

Janice Rickards, Griffith U

John McKinlay, JCU

Earle Gow, La Trobe U

Maxine Brodie, Macquarie U

Cathrine Harboe-Ree, Monash U

Margaret Jones, Murdoch U

Ruth Quinn, NTU

Gaynor Austen, QUT

#Stephen Gillespie, RMIT U

Alison Ransome, SCU

Derek Whitehead, Swinburne U

Ray Choate, U Adelaide

Judith Clark, U Ballarat

*Sue Clarke, U Melbourne

Eve Woodberry, UNE

Andrew Wells, UNSW

Cliff Law, UNSW@ADFA

Lynne Benton, U Newcastle

Janine Schmidt, UQ

Alan Bundy, UniSA

Madeleine McPherson, USQ

John Shipp, U Sydney

Linda Luther, U Tasmania

Alex Byrne, UTS

Heather Gordon, USC

Liz Curach, UWS

Felicity McGregor, UoW

Doreen Parker, VU

In attendance:  

Diane Costello, CAUL

#Acting Director

*Delegate of CAUL Member 

From CONZUL: 

John Redmayne (Massey); 

Alan Smith (VUW); 

Ainslie Dewe (AUT); 

Sue Pharo (U Waikato)
From CAUDIT:  

Kent Adams (JCU)
Guests:  

Dr Evan Arthur (DEST); 

Professor Garry Carnegie (Professor of Accounting and Finance, Deakin Business School, Deakin University – Valuation Seminar); 

Kate Elder (Manager of Library Services, JCU, Cairns)
Apologies: 

Chris Sheargold (ACU); 

Lois Jennings (U Canberra); 

John Arfield (UWA); 

Angela Bridgland (Acting Vice-Principal (Information), U Melbourne); 

Bill Cations (Flinders U)


560. Minutes of previous meeting, CAUL 2003/1, Melbourne, 9-11 April 2003. 
a) Minutes of Executive Meetings held 27 June 2003.  Madeleine McPherson reported formally on the results of the recent CAUL elections.  Eve Woodberry has been re-elected as Deputy President and Cathrine Harboe-Ree has been elected to the Executive for 2004-5.  In thanking Vic Elliott for his service to CAUL as both a member of the Executive and as CEIRC chair, Madeleine McPherson acknowledged that the latter had been undertaken at a particularly difficult time, but that Vic had carried out the role with honour and integrity. He had also assumed the de facto role of treasurer within the Executive.  She wished him well in his new position at ANU.
561. Business arising from previous meetings, not otherwise listed on the agenda. 
562. Arrangement of the agenda.  Items will be starred for discussion.  For those items not starred, all items for noting will be considered noted, and all recommendations will be considered approved.  It was noted that in future meetings, this item would be taken prior to consideration of business arising from previous meetings.  (Action:  DC) 
563. CAUL Constitution.  The Executive proposed an amendment to include the role of Treasurer, selected from a member of the Executive. A brief paper was circulated with the agenda.  

It is proposed that clause 3.1 be amended to add:

….  Another member shall be designated Treasurer by the Executive until completion of the member's current term of office. The role of the Treasurer shall be to oversee all financial matters associated with the operation of the Council, and to be responsible for the presentation of budgets and financial statements to Council as appropriate.

This item was not discussed, and is therefore deemed to be supported.  (Action:  DC) 

564. CAUL Membership.  The University of Notre Dame applied to be admitted as a member of CAUL. Members accepted the Executive’s recommendation that UND be duly admitted.  (Action:  MM, DC) 
STRATEGIC PLAN
565. Review of the Strategic Plan.  The Executive redrafted the Strategic Plan based on the outcomes of the planning workshop in April.  The President invited members to comment on any aspect of the revised plan, including objectives, rationale, environmental scan and any actions that should have been included but were not.  Following discussion, members broke into the original four groups to review each section of the plan in more detail. 
In discussion of the overlap between research and teaching & learning it was agreed to include any actions under “research” and to note in both places that those actions would serve the interests of both.  

In reference to the environment, it was suggested that changes to research were not fully articulated.  The concept of pre-competitiveness should be explained, noting that in some areas, cooperative action was more effective than individual approaches.  Note that the Trade Practices Act prohibits collusion but permits collaboration where there is clear benefit which overrides the need for transparent competitiveness.  It was suggested that the values segment be expanded to include support for exploration of, or promotion of, university research output, singly and conjointly (as per digital repositories.)

In a discussion of whether CAUL should fund research, or simply support funding applications to appropriate agencies, it was agreed not to rely on CAUL funding but that it is desirable to make some funds available eg the information literacy measurement tool would not have been developed without CAUL’s support. 

Support for Research.  Ongoing actions relating to AARLIN and the ADT were retained, as were actions relating to development of digital repositories and a national strategy for digitisation of Australian material.  It was also agreed to seek ARC funding for research into user behaviour.  Other actions from the draft were dropped. (Action:  CAUL Executive) 

Support for Teaching & Learning.  Several of the actions were moved to the section on best practice.  The linking of learning management and information management systems should be referred to the ACODE/CAUDIT/CAUL executive committee.  Several actions were merged into one, for referral to the Information Literacy Working Group.  ULA was retained in this section, but other items were moved into research, with a note regarding the nexus between research and teaching.

Management for Best Practice.  The use of futures techniques in the conduct of CAUL meetings will be referred to the Executive.  (Action:  CAUL Executive)  The scoping statement for a study of future workforce requirements cannot be undertaken in 2004.  An appropriate consultant will need to be employed.  Proposals coming out of the CAUL survey on the use and presentation of statistics may need funding.  It was suggested that “library information and research services” replace “reference services” in the terminology.

Communication and Advocacy.  Some items were merged, some deleted and a review of the Digital Agenda Act was added. The “new member’s kit” was renamed “checklist”.

It was acknowledged that working groups ought not to set priorities without further reference to CAUL, and that monies needed to be available for some research and development.  It was noted that it seems that CAUL has two representatives on Standards Australia’s IT19 committee, Kerry Blinco and Janifer Gatenby, and referred to the Executive for investigation of the membership responsibilities and representatives’ reports.  (Action:  CAUL Executive)  Janine Schmidt advised that she is a personal member of MCEETYA’s AICTEC standards sub-committee.  

The plan will be revised in light of the comments and decisions.  (Action:  CAUL Executive)  

Support for Research

566. ADT (Australian Digital Theses) Program.  A report from Andrew Wells was circulated with the agenda.  This item was not discussed.
567. AARLIN (Australian Academic Research Libraries Information Network).  A report from Earle Gow was circulated to members prior to the meeting.  This item was not discussed.
568. Scholarly Communication Working Group. This item was not discussed.
569. CAUL Electronic Information Resources Committee (CEIRC) A report from Eve Woodberry was circulated with the agenda.  She highlighted the ongoing work towards a sustainable cost-allocation model for the ProQuest 5000 database.  Various models have been tested, using parameters such as FTEs, usage, fixed costs, and compared with the current model of “what you are prepared to pay.”  Examples of the two preferred models were tabled, both based on ⅓ FTE, ⅓ usage, and ⅓ equal contribution, but one is sorted into four bands, with 8 price points, while the other is actual cost or 35 price points.  It was noted that the list price for the database is USD 109,000 for the first user, plus 10% for each additional user. 
Members agreed to support the banded model, noting that this model should not be automatically applied to other products without further consultation.  (Moved Eve Woodberry; seconded John Shipp.)  (Action:  DC)  
Support for Teaching & Learning

570. Information Literacy.  A report from Margaret Appleton was circulated with the agenda.  At a meeting of the Information Literacy Working Group, Ruth Quinn was nominated to chair the committee following Margaret Appleton’s retirement.  Members recommended that a sunset clause be inserted into the group’s terms of reference, initially to the end of 2004.  (Action:  Margaret Appleton) 
The ILWG recommended to CAUL that it support two projects:

i.  "The educative role of academic librarians; the perceived importance of pedagogic knowledge and skills to university library employers" The project is a survey to explore the perceived importance of pedagogic knowledge and skills to university library employers.  The hypothesis is that in the university sector teaching competencies enhance the chances of librarians gaining positions involving educative responsibilities. [Irene Doskatsch]

It was intended to collect position descriptions of staff performing this work, and to put a case to library schools to expand education in information literacy.  The project could flow into professional development. It was noted that libraries have alternative pathways for training in this area.  Members agreed to support the project.  (Action:  ILWG) 

ii.   Investigate the development of a 'best practice' document   (based on the ACRL document)    http://www.ala.org/Content/NavigationMenu/ACRL/Standards_and_Guidelines/Characteristics_of_Programs_of_Information_Literacy_that_Illustrate_Best_Practices.htm        [Vivienne Bernath]
Margaret Appleton explained that this would effectively “Australianise” the ACRL document.  Members agreed to support the project.  (Action:  ILWG)
a) CAUL Information Literacy Standards.  At the last meeting, it was agreed that members would receive the penultimate version of the revised standards for comment prior to their publication.  The draft was circulated August 4, for response to Irene Doskatsch by September 19.  Margaret Appleton advised that it was being renamed Australian and New Zealand Information Literacy Framework, and that it would be printed and distributed by ANZIIL. Members agreed to support the draft in principle, and empowered the Executive Committee to sign off the final document when it was made available.  (Action:  CAUL Executive)  
b) Information Literacy Assessment Tool.  Margaret Appleton spoke to the project report circulated with the agenda.  It was recommended that the measurement tool be printed and marketed through CAUL.  CAUL members should have free or ‘at cost’ access.  CAUL will hold the copyright, and Dr Catts will have free rights to publish material based on the instrument and to use the instrument.
The publication of the instrument will require licensing issues to be addressed.  It will include an administration manual and a technical manual, and could be marketed internationally. The analysis of the instrument’s results could be done in-house or contracted to the University of New England or other body.  Members accepted the recommendation in principle, and empowered the Executive to confirm based on the business plan to be presented.  (Action:  Margaret Appleton, CAUL Executive) 
571. Guidelines for Services to Offshore Students.  At the last meeting, Sue McKnight presented the CAVAL Guidelines for Library Services for Off-shore Students, which were accepted in principle by members.  It was agreed to redraft guidelines for off-shore students to include the context, show basic level of service which requires pre-planning and funding to deliver …. without losing the intent of the document ie that Australian institutions will offer a minimum level of service to off-shore students.  Alex Byrne, Sue McKnight
572. University Library Australia.  A report from Alison Ransome was circulated with the agenda.  This item was not discussed.
Management for Best Practice

573. Best Practice Working Group.  A report from Felicity McGregor was circulated with the agenda. 
She noted that most members had undertaken a second or third iteration of the Rodski survey.  Stan Rodski had responded to a letter outlining members’ concerns with the content and analysis of the survey.  CAUL’s continued use of the survey would be reviewed at the end of 2004. (Action:  BPWG) It was also noted that CAVAL has entered into an agreement with ARL regarding the use of LibQUAL+, and that LATN may evaluate it.  It was noted that neither takes into account the needs of distance education students, and suggested that a session be held at the next meeting to look at the pros and cons of each.  (Action:  CAUL Executive) 
In a reference to quality services and AUQA audits, it was suggested that members take some time at the next meeting to examine the concept of quality, and “how we know it when we see it.”  (Action:  CAUL Executive)  

It was suggested that attendance at CAUL seminars be extended to other staff.  It was agreed that the Executive would consider logistics and additional accommodation requirements.  (Action:  CAUL Executive)  
a) Performance Indicators for Reference Services.  At the last meeting, members approved in principle the funding of the development of measures for three reference indicators, pending presentation of the funding proposal to members.  Following responses from members, the Executive referred the proposal back to the BPWG for further analysis and comment.  Felicity McGregor reported that the aim of improving the quality of information and research services (reference) continued to be a high priority.  The BPWG will continue to work on the best approach for measuring the quality of the service.  (Action:  BPWG) 
b) Document Delivery Indicator.  Members were encouraged to add their results from the National Resource Sharing Working Group survey to the CAUL web site.  (Action:  ALL) The DD Indicator has been revised by the University of Wollongong.  A report from Margie Jantti, together with a draft manual and workbook were presented to members for approval.  It was recommended that it be made available from the CAUL web site, and that a back-end be developed to enable the contribution and sharing of members’ data.  This would be funded from the amount previously allocated to the performance indicator web-site, but not fully expended.
Recommendation 

CAUL endorse the Document Delivery Indicator and makes it available gratis to any interested party. Supported.
574. Statistics Working Group.  A report from Derek Whitehead was circulated with the agenda. 
a) COUNTER (Counting Online Usage of NeTworked Electronic Resources) 

Derek Whitehead spoke to the circulated report supporting membership of COUNTER.  He added that Peter Shepherd’s presentation at the Northumbria conference was most impressive, and engendered confidence in COUNTER’s future and the level of support it was likely to receive.

Recommendation (Derek Whitehead, Felicity McGregor)

That CAUL agree to join COUNTER as a consortium member at a cost of ₤350 (approximately A$850 pa)  Supported.

b) Statistics Survey.  Derek Whitehead reported on the responses from members about the presentation of CAUL statistics.  The report was made available on the web site prior to the meeting.
The survey responses also included a number of comments on the propensity to deal with physical objects.  The final report will include responses to the range of comments received.  Any changes to be considered would be in the context of the need to retain the historical / time-series value of the collection.  Comments were also received on the timing of the survey, with recommendations for collection at the beginning of the year.

The responses will be considered in terms of the presentation and manipulation of data, and will form the basis of a proposal to CAUL next year. (Action:  CSFG) 

Recommendation.

That CAUL note the report on the survey conducted in July. Noted.

575. Succession Planning, Staff Development.  
a) CAVAL/ARL programs.  At the last meeting, Andrew Wells offered to consider options for sharing staff development programs, and information about programs.  He reported that CAVAL is now marketing ARL programs in Australia, having signed a memorandum of understanding with ARL.  They are seeking feedback from CAUL on priority programs.  (Action:  AW)

Advocacy & Communication 

576. Copyright.  A report from Eve Woodberry was circulated with the agenda.  This item was not discussed.
577. CAUL Communication.  Madeleine McPherson advised members that she had been invited to speak at a conference in Stellenbosch in late 2003, on “pricing and paying for scientific information in the age of transition.”  The conference is being organised by Professor J.H. Viljoen, who was a guest at CAUL’s first meeting in 2002.
The President plans to continue to keep members informed through regular email reports of her activities on behalf of CAUL.

578. Government Inquiries.  Madeleine McPherson reported that CAUL had responded to inquiries a, e and f (below).  Gulcin Cribb added that she had attended the consultation for d and presented the library perspective.  It was noted that the consultations were formally recorded and the record made available on the DEST web site.
a) National Research Infrastructure Taskforce. Commissioned by the Minister for Education, Science and Training. Chaired by Professor Mike Sargent.
b) Evaluation of the Knowledge and Innovation Reforms. Reviewing Australia’s Block Research Funding Schemes.  Commissioned by the Minister for Education, Science and Training. Chaired by Professor Mike Sargent.
c) Review of Closer Collaboration between Universities and Major Publicly Funded Research Agencies.  Chair:  Donald McGauchie.  

d) Australia’s Future Using Education Technology. (The Department of Education, Science and Training (DEST))
e) Inquiry into the higher education funding and regulatory legislation.  Senate Standing Committee on Employment, Workplace Relations and Education.
f) Inquiry into the Role of Libraries in the Online Environment. Senate Standing Committee on Environment, Communications, Information Technology and the Arts
579. Relationships with Other Organisations. 
a) CAUL Regional and Sectoral Groups. A report from ULSA was received. This item was not discussed.

b) CONZUL. The Executive has approved CONZUL’s request to participate further in CAUL’s committees and working groups.  Added to Tony Millett’s membership of the CEIRC committee and Isobel Mosley’s membership of the Statistics Focus Group will be Michael Wooliscroft (ADT Policy Reference Group), Ainslie Dewe (Scholarly Communication Working Group) and John Redmayne (ULA Working Group).  

Rachel Healy has been appointed as Project Manager University Libraries, New Zealand Vice-Chancellors' Committee – effectively the equivalent of CAUL’s  Executive Officer.

Ainslie Dewe has been appointed foundation chair of the Library and Information Commission of New Zealand, established under the National Library Act to advise the Minister.

Sue Pharo reported on a range of political and economic changes affecting the New Zealand higher education sector.  $28m has been allocated over 4 years to e-learning.  The government has established a Tertiary Education Commission, with a library working group among the five set up. The focus will be on e-resources and structure. The group is working with e-learning directors on metadata models & standards.  Of note was the first ever meeting of the 34 libraries in NZ tertiary education.  A new Library & Information Commission, chaired by Ainslie Dewe, has been established, and the National Library has a new head in Penny Carnaby. Ninety people attended the recent ANZIIL workshop in Hamilton.  Sue Pharo thanked CAUL for including CONZUL in its working groups, and invited interested members to join CONZUL members at their November meeting.

c) CAUDIT & ACODE. Kent Adams reported on a range of inquiries and projects on bandwidth with which CAUDIT had been involved over the past five years. DEST established HEBAC (Higher Education Bandwidth Advisory Committee) to advise on the best approach to infrastructure.  Peter Nissen functions as the secretariat.  The report issued October 2002 was accepted, and funding priority was given to regional universities in Queensland and northern NSW.  
The committee morphed into ARENAC (Australian Research Education Network Advisory Committee), chaired by Professor Mike Sargent who also chairs HEBAC and NRIT (the National Research Infrastructure Taskforce). If ARENAC is successful, it is expected to continue. AARNet is now viewed as a management company, a vehicle to attract funding from government, business, research, etc.
d) JULAC.  CAUL members have been invited to visit Hong Kong, in return for members’ hosting of JULAC members in Perth and elsewhere in 2002. The Executive has suggested that a wider tour of South East Asia to look at library service provision would be of interest and value, and are seeking suggestions, and expressions of interest from members before any plans are attempted.  
Nineteen members expressed interest.  It was suggested that it be limited to Hong Kong and China (especially Shanghai), but that options might include Singapore.  Maxine Brodie suggested that it be attached to an international conference on the book to be held in Beijing in April. http://book-conference.com/BC-2003/img/BC04  Further information will be sought prior to calling for other suggestions and firmer expressions of interest.  (Action:  DC, John Shipp)
580. CAUL Meetings. 

a) CAUL Meeting 2004/1.  Sydney, April 1-2 2004 (satellite meetings on March 31)  Andrew Wells will host at UNSW.  This item was not discussed.
b) CAUL Meeting 2004/2.  Hobart, September 13-14 2004 (satellite meetings on September 12)   Linda Luther will host at UTas.  This item was not discussed.
581. CAUL Finances.  

a) CAUL Budget 2003.  Details of expenditure to date in 2003 were circulated with the agenda.  Vic Elliott advised members that an operating deficit of $10,500 was expected if the budgeted figures were adhered to.  In response to a question from Janine Schmidt, it was noted that previous performance against budget figures had not been analysed.  Noting the uncommitted reserve of just over $140,000, John Shipp inquired as to the committed reserve.  This was clarified to mean those funds that were budgeted for 2003 but not yet expended by the time of the August report.  
In response to a question from Janine Schmidt regarding the build up of the reserve over time, Vic Elliott advised that CAUL had agreed in 1997 to aim for a reserve of 110% of annual expenditure. It is intended to provide a safeguard for CAUL, as an unincorporated association, to cover any potential liabilities and entitlements accruing should the organisation cease to function.  It was suggested that the “reserve” be relabelled as “provisions” and include a contingency element.  (Action:  CAUL Executive)  John Shipp agreed with the importance of having a reserve, but stressed that its allocation must be accountable to members.

b) CAUL Budget 2004. Vic Elliott addressed the draft budget for 2004, and proposed changes to fee structures for 2004.  He also tabled draft costings for actions under the Strategic Plan. Members were asked to review the SPARC membership (USD 5,000) and ADA membership (AUD 500).
It was noted that all universities are members of the ADA through the AVCC.  It was agreed that CAUL need not maintain membership in its own right.  (Action:  DC) 

It was noted that the CEIRC levy had not been increased since its introduction in 1998.  It was recommended that it be increased to cover full costs of the program, which had not previously included the appropriate allocation of the salary and overheads of the Executive Officer.  This allocation has been measured at 35%.  

Recommendation

It was therefore proposed that the levy should increase by 20%, to $1,200 for CAUL members and $1,800 for external CEIRC participants.  Supported.

It was also proposed that CONZUL, whose structure is now more formalised, may contribute to CAUL’s overheads at a rate equivalent to 25% of the CAUL membership fee per institution.  Earlier discussions with CONZUL members had indicated their approval of this contribution.  (Action:  DC) 

Three versions of the 2004 budget were circulated with the agenda – the first (the default budget) showing no increase in expenditure or CAUL membership, but with an increase in the CEIRC levy;  the second with an increase of $500 in CAUL membership, to allow the expenditure of $20,000 on projects specified in the strategic plan;  the third with an increase of $1,250 in CAUL membership to provide $50,000 for projects specified in the strategic plan.

In discussion on whether to provide a specific allocation for projects specified in the strategic plan, members offered a range of views – CAUL shouldn’t be supporting research, but should approach funding agencies as appropriate;  prefer to identify a specific project, then call for support to fund it;  provide a small amount to prepare funding applications not for the project itself;  support an increase, and empower the Executive to make the decisions;  if an action plan is agreed to, then support the allocation of (R&D) funds to make it happen;  $20,000 is not a lot of money;  affordability is a problem, particularly for the smaller institutions; if the funds are collected on an ongoing basis but not used, another problem is created & will need managing.

In response to a question from Felicity McGregor regarding the value to CAUL of attendance at ICOLC meetings, Eve Woodberry advised members that gaining first-hand exposure to publishers and new products which were then brought back to CEIRC was a significant advantage for CAUL, particularly as Australia is considered a small player. Diane Costello added that the reverse also occurs – that topics and products being discussed at CEIRC committee meetings and by Datasets Coordinators may also have been discussed at ICOLC but not directly reported, and thus frequently create opportunities for additional input.  She added that each year the CEIRC committee reviews the value of representation of CAUL at ICOLC, and then determines who is the best person to represent CAUL. This is included in the CEIRC budget.

In response to a suggestion that ICOLC reports be shorter, Diane Costello explained that Ann Okerson’s reports comprehensively covered the content of the presentation and discussion sessions, and that the reports circulated to CAUL consisted of the Okerson copy with a “cover note” highlighting those issues particularly relevant to CAUL, or noting any action that CEIRC would be taking.

Recommendation (John Shipp, Liz Curach)
It was proposed that a $500 increase in CAUL’s membership fee for 2004 be earmarked for support of projects.  Supported.  (Action:  DC) 

582. Executive Officer’s Report.  A report from Diane Costello was circulated with the agenda.  This item was not discussed. 
583. Other business.

a) Forum on Library Services for People with Disabilities, 10 December, 2003.  Liz Curach offered to attend in place of Sue McKnight who is unavailable to attend.
b) Retirement of Margaret Appleton.  Madeleine McPherson spoke on behalf of members in wishing Margaret Appleton well for her retirement.  Margaret’s value and contribution to CAUL were consistently high and she will be sincerely missed.  In return, Margaret expressed her thanks to members for their ongoing collaboration and generous support.

584. Hot Topics.  The following issues were discussed by members during the first day of proceedings:
Skills audits – Liz Curach (30m)

The UWS skills audit developed from a need to merge the seven cultures of the seven UWS libraries post-federation, post-amalgamation.  It aimed for a consistent user experience across all campus libraries. The ALIA competency standards provided a framework.  It focussed on development of core skills, rather than a personal development wish-list.  It defined every skill needed to perform each library task – 130 in total eg ability to supervise staff. All staff were asked (not compelled) to complete the questionnaire, which was then made available to the supervisor.  It is not linked to performance appraisal.  Liz Curach agreed to make the document available to members.  John Shipp advised that similar work at the University of Sydney was somewhat broader, but also agreed to make their documents available to members.  (Action:  Liz Curach, John Shipp) The full presentation is available at http://www.caul.edu.au/best-practice/caul20032skillsaudit.ppt
Fundraising – Janine Schmidt (45m)

Janine Schmidt highlighted many of the tools she used in fund-raising at the University of Queensland, noting that monies now come from many different sources eg some state governments provide significant additional funding to higher education.  Canadian university libraries have agreements with academic staff to “adopt a book” and obtain tax deductions for their purchase.  Library benefactors are much more likely to be individuals than corporations, and significant effort must be devoted to their interests.  Corporations are much more likely to use public benefit as a marketing tool within their own organisation, to their own employees.  Some solicitors specialise in bequests and are likely to know the best fit for potential donors.  The full presentation is available at http://www.caul.edu.au/best-practice/caul20032fundraising.ppt
Reference futures – Imogen Garner 

Imogen Garner outlined changes to reference services:  the dovetailing with information literacy; the interaction with IT support and interactive learning; different types of clients including remote and international; experiments with 24x7 services particularly in partnerships, chat, real-time support;  the impact of ULA.  Changes have required a new look at standards, measurement, 

In discussion, members reported 

· increases in reference activity, and additional services such as live chat;  

· the move of ready reference to Google-type services, the increase in the number of advanced reference inquiries; 

· highlighting the need to differentiate between the type of inquiries when measuring services;  

· the move to voice over IP rather than chat; students who won’t leave workstations to ask questions at a reference desk because of concern that they will lose their place at the workstation;  

· the possibility that improved information literacy reduces the need for reference service, but not acknowledged when measuring ie a reduction in measured reference services may indicate a service improvement;  

· off-site students appear more comfortable with email;  how is the quality of the reference response measured?;  

· training, particularly for casual staff, needs to encourage staff to be approachable;  chat software and innovation is mostly vendor-led – if it were standardised, data extraction would be improved;  

· help-desk software can be used as a staff development tool, to help improve the quality of responses – a service moderator can develop a quality response for the knowledge base if the same question occurs multiple times; 

· IFLA has a new reference site;  attributes and knowledge required for older services are independent of the mode of delivery; 

· the measurement of interpersonal skills is difficult, but important – some measure is covered in the Rodski surveys, but the CRIG work would be more specific.  It was agreed that a small working group should re-examine the outstanding CRIG proposal for the development of reference indicators and make a recommendation to CAUL.  (Action:  BPWG) 

Derek Whitehead reported that Swinburne conducts sample surveys twice a year.  All inquiries are fielded at a local service desk, with more complex ones channelled to reference librarians.  The pattern of desk provision has changed the way questions are asked.  He agreed to provide a copy of the typology used.  (Action:  DW)
Open access to scholarly communication – Cathrine Harboe-Ree, Alex Byrne

Cathrine Harboe-Ree spoke to Access to Scholarly Literature and Research Documentation in the Online Environment, a paper prepared with Jan Fullerton and Dagmar Schmidmaier for discussion with NOIE and submitted to the Senate Inquiry into the Role of Libraries in the Online Environment.  NOIE is currently reworking the Strategic Framework for the Information Economy.  The paper raises the problem of how much information is being “locked up” in academia, what its effect might be, and how is access to the wider public to be made available.  Madeleine McPherson reported briefly on meetings she has had with Senators Kate Lundy and John Tierney.  She is preparing a follow-up document on the digital divide for Senator Lundy. Senator Tierney believes strongly that publicly funded research should be freely available. In the UK, government information and “information for everyday living” is made available through public libraries.

Alex Byrne referred to the IFLA manifesto.  He also noted the difference between the Open Access purists such as Stevan Harnad and BOAI, and those independent scholars who require access to scholarly resources.  The Open Access system is currently too young to compete with traditional publishing sources, but the development of a new system needs to start somewhere.  Libraries have always maintained the moral high ground with respect to information access.  The AVCC document on authenticating public user access to the Internet has been circulated to all universities.  “Freely available” need not mean “available for free.”  Self-interest should show that current cost increases cannot be sustained. University licences should make access available to the public – some believe this should be remotely as well as on-site.  Madeleine McPherson referred to an article on the value of publishing in various types of economic journals by comparing the journal cost per citation and per page.  J.Econ.Methodology ….

The needs of local communities should be considered along with those of independent scholars.  Knowing (or not) that the information exists can be as great an issue as access to the information. There is no information on the size or importance of the perceived problem.

All government information should be made freely available as a matter of course, with explicit non-commercial licences.  Government-funded research might also fall into this category.  Derek Whitehead will assist Cathrine Harboe-Ree in a review of the paper’s recommendation #7.  (Action:  DW) 

Members discussed whether CAUL should make an official statement on the issue of Open Access. (Action:  CAUL Executive)  It is reported that academics are very pleased with resource access in the new environment – any statement should not conflict with the priorities of the local environments.  John Shipp advised that ARIIC may subsidise the NSCF 10th anniversary forum on scholarly communication.   

Changing Research Practices in the Electronic Information and Communication Environment (Houghton/Steele) – John Shipp

John Shipp reported that this project, commissioned by DEST under its Evaluations and Investigations Program, examined changes in the research environment, particularly related to information and communication technologies, and the impact on the way in which researchers do their work.  Interviews were undertaken with around 50 leading researchers, and additional focus group discussions were held.  It became clear that there are increasing levels of mode two research, carried out in various locations, multi- and cross-disciplinary.  There was much more interest in the re-use of data than in the written analysis of research.  

The project also looked at the reward systems, the adequacy of infrastructure and resources, skills levels, the peer review process, the research management bureaucracy, intellectual property, research outputs, evaluation of academics.  

The report has not yet been published. 

Steady state libraries – Alex Byrne

Alex Byrne noted that this issue had been prompted by the widely held notion that libraries don’t need space because information resources are now electronic.  He referred to the Atkinson report published in the UK in 1974?  The Atkinson norms are quite generous with respect to space/eftsu.  Members also referred to Lorcan Dempsey’s paper on “Space and place” (OCLC) and Joseph Branin’s paper.  

In an evaluation of space requirements, consideration should be given to what kinds of spaces are needed;  how is it quantified;  how the space can be justified; is there a role for CAUL.  It was acknowledged that space is required for distance education students – for residential schools, for processing centres, for call centres, etc.  The use of workstations and multi-media means that space requirements are greater rather than less. Group study rooms are considered a necessity.  An information commons could be expected to be included in any new library building. Central and branch library services have different space requirements.  It was suggested that standards for modular development would be useful eg the size of a group study room for 8;  the size of a workstation.  Standards which address floor weights, wall thickness, etc would provide a basis on which to brief architects.  Library as a social space, particularly for overseas students, is usually not factored in.  Space requirements are no longer collection-centric.  

Australian University Building Standards are being used widely in New Zealand, but are not good for libraries.  It was suggested that a discussion paper on these issues would be useful.  It was suggested that it would be useful to share planning documents.  (Action:  DC) 

Research infrastructure funding – Madeleine McPherson, Dr Evan Arthur (DEST)
Government policy settings have appeared to create a divide between teaching & learning (recurrent funding) and research (competitive funding, with collaboration expected).  It is not clear that government understands that the same IT and information infrastructure may serve both research and teaching & learning. Madeleine McPherson discussed the allocation of funds available under the Systemic Information Infrastructure program ($22m).  DEST does not view this as “library money” but for bringing resources closer to the researcher’s desktop.

Members discussed whether to accept the direction that the government was moving in order to have the best opportunity of taking advantage of the resourcing available, or whether to attempt to change the direction to areas of perceived higher priority.  It was noted that these funds will not be applied to recurrent resourcing. Members expressed concern that the funding allocation process appeared to be operating transparently until the call for applications in April, with a 5-week turnaround, and a closed selection process.

Madeleine McPherson introduced Dr Evan Arthur, Branch Manager, Research Innovation, DEST.

Dr Arthur covered a wide range of government programs relating to information infrastructure:  the Knowledge and Infrastructure review which is examining block funding to universities;  the Institutional Grants Scheme and the Research Infrastructure Block Grants which both provide funds directly to universities;  the National Research Infrastructure Taskforce which is exploring the adequacy of research funding, mechanisms for systemic infrastructure funding, funding structures, maintenance of infrastructure, etc.  The importance of information infrastructure in teaching & learning has been confirmed as part of this process.

Issues being considered through ARIIC (Australian Research Information Infrastructure Committee) have proved more complex than those being handled through HEBAC (Higher Education Bandwidth Advisory Committee). An emerging issue is access to and manipulation of large data sets. The issues surrounding the “crisis in scholarly publication” need to be addressed. ARIIC is the vehicle by which the future agenda is considered in the government context.

Alex Byrne referred to the process of the recent funding applications, and questioned the sustainability of the resulting projects when the expenditure was allocated only for one year.  Dr Arthur responded that “sustainability” referred to the test-bed nature of the projects and the standards which are to be developed such that future programs based on these developments will be sustainable. He explained that the process is iterative, where inter-project collaboration is encouraged whenever there is overlap.

DEST and the ARC will work closely to ensure that funding decisions regarding similar projects under different programs will be made in a complementary way.  There is currently no interaction between MNRI, SII and LIEF.  The government is trying to determine which areas & spaces are valuable for collaboration, such that the universities can compete in other areas.  

Valuation Workshop.

Professor Garry Carnegie (Professor of Accounting and Finance, Deakin Business School, Deakin University) facilitated the workshop, and presented a paper on the value of valuing library collections.  He characterised the State valuation systems as “anything goes” and “misty”.  He asserted that the introduction of accrual accounting into the Australian public sector was much to blame – the system is designed to deal with profit-making, wealth-maximising corporations, not for not-for-profit organisations, and particularly not for not-for-profit public organisations.

Resources may also be social or non-financial – accountants are attempting to put a financial value on a non-financial resource in order to show a financial position, via a balance statement.

The SAC4 definition and recognition of financial statements defines assets as future economic benefits ie things which generate net cash inflow;

cash

debtors – most, but some provision for doubtful debtors

inventory – finished goods, etc

and writes off buildings, equipment, furniture, etc over its useful life.

Collections of this kind benefit the entities by allowing the organisation to achieve specific objectives (not economic).  Nothing in the accounting standards – the international framework – refers to organisational benefit.  Therefore collections should not be considered under the international framework.

Financial statements are meant to be relevant and reliable.  Books are not everyday assets.  There exists no robust market for the sale of assets. The value in exchange is the market price.  The value in use is subjective.  If one cannot come up with a reliable measurement, then it shouldn’t be included.  The only explanation for auditors’ acceptance of such unreliable data is that the risk is extremely low.

In everyday practice, values are dependent on depreciation rates.  There are many ways of doing it and any could be correct.  If an item is written off over 5, 10 or 15 years, does that mean it no longer has any value?  This is not only unreliable, but meaningless.

It would be more appropriate to record the insured value of a library’s collection in a note, rather than within the balance sheet.  The collection doesn’t meet the criteria to be considered as an asset, therefore should be written off and treated as an operational expense.  It was recognised that some organisations used the value of their collections as a way of obtaining ongoing maintenance expenses as income.

Librarians are interested in use and quality.  A count of cost of books per student might be useful, but this doesn’t say anything about the quality or quantity of library service. Universities may use value as a measure of accountability of the University Librarian.  It should be possible for librarians to develop a statement relating to valuation.  Professor Carnegie’s suggestion is:  

Library collections that are held, developed and conserved by public universities in Australia are an irreplaceable world resource for use in enhancing the intellectual capital of society.

The Council of Australian University Librarians, at its seminar held in Cairns, Queensland, calls upon the Commonwealth government to adequately support and fund public universities, including their diverse and irreplaceable libraries, and to recognise that the intrinsic value of public university library collections to society lies in their educative, research, cultural, heritage and other non-financial attributes.

Accordingly, it is also important to recognise that the value of public university library collections is unable to be reliably measured in monetary terms.  It is virtually impossible to place a verifiable financial valuation on such material for meaningful audited financial reporting purposes, and the disclosure of arbitrary valuations is potentially misleading.  Within the context of the mission/objectives of Australian not-for profit public universities there appears to be no demonstrable benefit in undertaking this resource intensive task.

Case studies were presented by Sue McKnight, Deakin University; Janine Schmidt, UQ; Lynne Benton, University of Newcastle and Andrew Wells, UNSW.  Presentations are all available from the web site http://www.caul.edu.au/meetings/caul2003-2.html
In a discussion on insurance value, it was noted that it falls outside the financial statement, is not relevant to solvency, is not realising assets and converting to cash so shouldn’t be included in an asset statement.  UNSW calculated its insurance value to be as low as possible, noting that it would not want to reinstate the current collection, and it set an indemnity limit for e-resources.

Papers made available to members prior to the workshop:

Valuation Guidance for Cultural and Heritage Assets.  November 2002. The Treasury Accounting Policy Team. New Zealand  (NZ) http://www.treasury.govt.nz/valuation/cultural/
Report on NSW/ACT University Finance Officers Group - Working Party on Valuation of Library Collections  http://www.caul.edu.au/caul-doc/library_valuation_unison2002.doc
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