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CAUL Meeting 2003/1

University of Melbourne

9-11 April, 2003

Minutes

532. Introduction & Welcome.  Madeleine McPherson welcomed members to the meeting, and in particular to members attending their first meeting as CAUL member – Maxine Brodie, Shirley Oakley & Margaret Jones, who were introduced by Alex Byrne, John Arfield and Shirley Oakley, respectively.
533. Attendance & Apologies. 

Chris Sheargold, ACU

Vic Elliott, ANU

Gulcin Cribb, Bond

Margaret Appleton, CQU

Shirley Oakley, CSU

#Sue White, Curtin

Sue McKnight, Deakin

Jeff Murray, ECU

Bill Cations, Flinders

Janice Rickards, Griffith

John McKinlay, JCU

Earle Gow, La Trobe

Maxine Brodie, Macquarie

Cathrine Harboe-Ree, Monash

Margaret Jones, Murdoch

Ruth Quinn, NTU

#Carolyn Young, QUT

#Karen Johnson, RMIT

Alison Ransome, SCU

Derek Whitehead, Swinburne

Ray Choate, UAdelaide

Judith Clark, UBallarat

Lois Jennings, UCanberra

*Tony Arthur/Tim Meredith, UMelbourne

Eve Woodberry, UNE (Deputy President)

Andrew Wells, UNSW

Cliff Law, UNSW@ADFA

*Greg Anderson, UNewcastle

Janine Schmidt, UQ

*Stephen Parnell, UniSA

Madeleine McPherson, USQ (President & Chair)

John Shipp, USyd

#Lana Wall, UTas

Alex Byrne, UTS

Heather Gordon, USC

John Arfield, UWA

Liz Curach, UWS

Felicity McGregor, UoW

Doreen Parker, VU

From CONZUL:  

Sue Pharo, UWaikato

Ainslie Dewe, AUT

Alan Smith, VUW

From CAUDIT:  Peter Nissen

From AVCC:  Paul Stubing (Wednesday, Thursday)

From ACODE:  David Rich, Macquarie University & Chair, ACODE
Guest:  Margie Jantti, University of Wollongong (Friday)

In attendance: Diane Costello, CAUL.

#Acting Director

*Delegate of CAUL Member

Apologies: Alan Bundy, UniSA; Lynne Benton, UNewcastle; Helen Hayes, UMelbourne;  Philip Kent, CSIRO.
534. Minutes of previous meeting, CAUL 2002/2 Dunedin, NZ  13 September 2002.  Margaret Appleton was omitted from the attendance list. (Action:  DC) 
a) Minutes of Executive Meetings held 11 November 2002, 13 February 2003.  Madeleine McPherson expressed her thanks to members for electing a committee prepared to work hard in members’ interests.  
In response to a recommendation from the Executive Officer, the Executive will be proposing to members that the role of Treasurer be formalised, and that the position be drawn from members already elected to the Executive Committee. The Executive Officer will continue the day-to-day management of CAUL’s finances.  A formal constitutional amendment will be brought to the September meeting.  (Action:  CAUL Executive) In the interim, Vic Elliott will undertake the role.  CAUL meeting budget papers will include supporting documentation regarding deficits and surpluses.  (Action:  DC) 

The President reported on a number of teleconference with CAUDIT and ACODE leading up to the MoU between the three organisations.  She also reported that she had been making more frequent visits to Canberra.  To date she has visited the AVCC CEO, Senator Kate Lundy and has made a presentation to the DVCs (Academic). Senator Lundy is fully cognisant of the issues and already knows about CAUL, especially appreciating its contribution to the Digital Agenda Bill. She requested a paper to contribute to her work on the Digital Divide. A further presentation to the DVCs (Research) is scheduled. 

535. Business arising from previous meetings, not otherwise listed on the agenda. 
Item 517. Janine Schmidt queried the reference to AustLit, and confirmed that its architecture was not the same as that of the ADT.  Earle Gow suggested that there was overlap between AARLIN and the National Library’s proposed Resource Discovery Network (RDN).  They are currently linked through David Toll’s membership of the AARLIN steering committee. It would be useful also for AARLIN to be involved in gateways developments.  (Action:  E.Gow)  

Item 531 (a). Janine Schmidt tabled an updated CAUL survey on valuation.  It became a serious issue for the University of Queensland when the Auditor-General moved to qualify the university’s accounts unless the library depreciated its collection over 3 years. Members were concerned about the lack of consistency in the way valuations were handled, and the dependence on state regulations which differed from each other.  Some use current value.  Others use expensing.  Liz Curach offered to make available the work already done by NSW Bursars & Directors of Finance.  (Action:  L.Curach) It was agreed to develop a workshop on valuation. John Shipp and Janine Schmidt offered to help.  (Action:  CAUL Executive)   

Item 511.  John Shipp reported on progress with the HEIISC (steering) committee. A further report from the committee will reconfigure propose projects in terms of digital object repositories which all institutions will require in some form or other.  Funds won’t be released until this report is complete and the HESIIAC (advisory) committee membership is finalised.  Protocols for a store will be put forward to the committee.  Negotiations will continue for JSTOR. It was noted that the original rhetoric referred frequently to library infrastructure but this had become vague of late. Some members of the research community are sceptical about how the expenditure will benefit them. When asked what opportunities were available for members to provide input to the committee, John Shipp advised that an open forum on access management, and one on institutional repositories, are being held in Sydney in May.

It was noted that, although the Go8 has identified e-repositories as a key agenda item, it recognises that it is also important to the new generation universities.  Cathrine Harboe-Ree is drafting a vision statement to converge various projects eg to use any DEST funds to buy necessary software and expertise to implement fairly quickly.  

536. Arrangement of the agenda.  Items will be starred for discussion.  For those items not starred, all items for noting will be considered noted, and all recommendations will be considered approved.  
STRATEGIC PLAN.  
537. *Review of the Strategic Plan.  Review and discussion took place in groups on Wednesday afternoon.  Finalisation took place on Friday afternoon.  An environmental scan was prepared by Madeleine McPherson and circulated with the agenda.  A report of proceedings and recommendations is appended to these minutes.
538. *CAUL Achievement Award.  The first CAUL Award, for 2002, was won by Margie Jantti, University of Wollongong, who attended the meeting on Friday to receive her award and make a presentation to CAUL.  In presenting the certificate and cheque for $5,000, Madeleine McPherson reminded members that the award was initiated by Helen Hayes, to recognise staff who made a significant contribution to the progress of CAUL’s strategic objectives, rather than simply being an excellent staff member within their own institution.  In reading the letter of nomination from Felicity McGregor, Margie’s involvement in quality improvement outside her own institution was highlighted, with examples from business and government organisation, and from Swinburne and Otago Universities.  
In her presentation to CAUL, Margie discussed the role of quality and business excellence.  She also described the difficulty of explaining the business practices of libraries to external business people.

Information Resources & Services.

539. CAUL Electronic Information Resources Committee (CEIRC) A report from Eve Woodberry was circulated with the agenda.  This item was not discussed. 
540. *Information Literacy.  Margaret Appleton introduced this as a Hot Topic. A briefing paper was circulated with the agenda.  A report of discussion is appended to these minutes.
a) *CAUL Information Literacy Standards.  These were discussed as part of the Hot Topics session.  CAUL members agreed that it was important, given the very strong contributions by a range of members, that CAUL’s name be retained on the standards, and that the revision should be circulated for comment prior to finalisation.  (Action:  M.Appleton)

541. *Guidelines for Services to Offshore Students (Satellite Campuses).  Sue McKnight introduced this as a Hot Topic. The CAVAL Guidelines for Library Services for Off-shore Students, together with a covering letter were included with the agenda papers.  Notes of the discussion are appended to the minutes.  
It was agreed to adopt the guidelines in principle.  It was agreed to redraft guidelines for off-shore students to include the context, show basic level of service which requires pre-planning and funding to deliver.  Recast without losing the intent of the document ie that Australian institutions will offer a minimum level of service to off-shore students. (Action:  A.Byrne, S.McKnight, D.Parker, John Rogan)

a) *International Issues.  A paper from Alex Byrne was included with the agenda papers, and a report of discussion is appended to the minutes. 
542. ADT (Australian Digital Theses) Program.  A report from Andrew Wells was circulated with the agenda.  This item was not discussed. 
543. University Library Australia.  A report by Alison Ransome was included with the agenda.  Cathrine Harboe-Ree expressed concern that some universities charged and not others and how this reflects on a collaborative model, the potential for ULA borrowers to receive favourable treatment over Monash borrowers with regard to delinquency.  Liz Curach commented on the difficulty of managing the variation in charges.  Alison Ransome responded that 11 of 39 member libraries charge for ULA. The working group specifically recommended that charges not be imposed in order to simplify administration. The follow-up of delinquent borrowers was at the discretion of the host library, as was the decision to impose charges. 
QUT charges those from universities who do not have their own campuses.  Monash is likely to charge non-CAVAL borrowers. The University of Sydney has altered its regulations to allow it to take legal action against defaulting borrowers.

It was suggested that universities operating campuses in other capital cities were not providing a sufficient level of services.  To date, this has largely been an issue between CAVAL and CQU.  Margaret Appleton reported that she had taken librarians to visit CQU libraries to show the resources and services.

It was noted that program statistics are available from the web site.  Clarification of the issues discusses will be added to the ULA FAQ web page.  (Action:  DC) 

Scholarly Communication.

544. Scholarly Communication Working Group. This item was not discussed.
545. DEST Project - Study of Changing Research Practices.  A report on progress was circulated with the agenda.  Flinders University will be one of the first group interviews to take place as part of the project.  To date, only individual researchers have been interviewed.  The authors of research into user behaviour at QUT may also take part in interviews. 

Best Practice. 

546. Best Practice Working Group.  A report by Felicity McGregor was circulated with the agenda.  At the last CAUL meeting, members agreed to reveal results of their Rodski surveys.  All but six signatures on forms confirming that permission have been received.  Felicity McGregor reported that the paper from Alex Byrne expressing concern with the analysis methodology will be used as a basis for a letter to Rodski seeking written responses to a range of issues.  
The BPWG reaffirmed the commitment to at least 2 cycles of the survey, noting that none of the available instruments were perfect and their results can only be indicative, but Rodski has been shown to be responsive and prepared to amend the instrument. Members will be asked to share any additional questions they have used as part of the survey.  (Action:  F.McGregor)  ARL has approached CAUL to participate in LibQUAL+ (USD2,000 each) however the BPWG recommended not yet moving into international benchmarking. LATN may evaluate LibQUAL as part of a pilot.

The CAUL document delivery indicator is being updated.  The cost was approved by the Executive & the work will be finished this year.  It is recommended that members contribute the data from the NRSWG survey to the Best Practice page.  Although the data is old, it is indicative.  The BPWG is developing an acceptable use policy for shared data – prompted by CAUDIT’s work.  There is strong support for sharing information on best practice, the usefulness of which is limited only by the level of involvement of members.  It was agreed that the mechanism for sharing and maintaining information should be adequately resourced.

The BPWG strongly supports the CRIG proposal to develop a set of measures to support indicators CRIG developed some time ago. Members supported the concept in principle but wish to see the detailed proposal and budget before the $6-7,000 is approved.  When the proposal is received from Barbara Paton, it will be circulated to CAUL for comment, and the Executive will make the final decision based on those comments.  (Action:  DC, CAUL Executive)   

Janine Schmidt forwarded a request from Universitas 21 to the BPWG to organise a seminar on quality issues. Gulcin Cribb and Ruth Quinn will seek further information and draft a proposal.  It was noted that the QULOC working party on quality issues is organising a seminar various quality regimes. 
547. Statistics Working Group.  A report from Derek Whitehead was circulated with the agenda. This item was not discussed. 
548. *Succession Planning, Staff Development.  Andrew Wells introduced this as a Hot Topic. A report of discussion is appended to these minutes.
Advocacy, Marketing, Communication.

549. Copyright.  
a) Copyright Working Group.  A report by Eve Woodberry was circulated with the agenda.  This item was not discussed.
b) *Copyright Compliance Monitoring.  Derek Whitehead introduced this as a Hot Topic. A report of discussion is appended to these minutes.
550. CAUL Communication Strategy & Guidelines.  The strategy document was circulated with the agenda.  This item was not discussed.
551. CAUL Report 2002.  This item was not discussed.
552. Government Inquiries.  This item was not discussed.
553. Relationships with Other Organisations. 
a) CAUL Regional and Sectoral Groups. This item was not discussed. 

b) CONZUL. Sue Pharo and Ainslie Dewe reported on cooperative activities in New Zealand, including CONZUL Sys, and the influence of the political environment on higher education.  Political activity in New Zealand has a significant impact on the higher education sector.  The Tertiary Education Commission is still a major player with respect to funding – its six strategies include collaboration eg centres of research excellence.  One of its working groups on collaboration is on libraries. Technical infrastructure and electronic resources platform are the top priorities. The NZVCC has advertised for a paid CONZUL project manager.

Ainslie Dewe reported on the process and advantages involved in the implementation of CONZUL Sys, noting that the level of integration was much greater than anything attempted before.  The methodology used for a case for ROI delivered by joint investment in the system is available for sharing.  Participation of the four IT directors assisted in developing a broader perspective on the architecture.  It was decided to host data and communications outside the universities.  A pricing model has been developed for items within the system, and for bringing in non-participating universities. 

CONZUL is seeking greater participation in CAUL committees, and reciprocal attendance at meetings.

c) JULAC.  This item was not discussed.
d) CAUDIT & ACODE.  Peter Nissen and Professor David Rich, representing CAUDIT and ACODE respectively, attended part of the meeting.  
e) CSIRO.  A report from Philip Kent was received on April 6, and is available on the web site.
f) AVCC.  It was noted, in discussion on the CAUL strategic plan, that 
554. CAUL Meetings. 

a) Workshops with CAUDIT and ACODE.  Adelaide, 5 May 2003, immediately prior to EDUCAUSE2003.  
b) CAUL Meeting 2003/2.  James Cook University, Cairns, September 8-9
i) Hot Topics.  To be carried forward: Preservation of Digital Objects (Derek Whitehead); steady state libraries - many of our key stakeholders believe that we don't need library space (or certainly not more space) - what do we need and how can we communicate that need? (Alex Byrne); HE Review (Alex Byrne); Public Access to Scholarly Information (Cathrine Harboe-Ree) & Scholarly publishing revolution (SPARC, etc) - how can we support it? (Alex Byrne)
c) CAUL Meetings 2004.  Preferred venues for 2004/1 (Sydney) (Action:  A.Wells) and 2004/2 (UTas, alternate Adelaide) (Action:  DC) were  supported.  
555. CAUL Finances. 

a) CAUL Budget 2002.  The audit of the 2002 accounts has not yet been completed by Walter Turnbull (accountants). A summary of 2002 expenditure is provided.  Vic Elliott drew members’ attention to the operating deficit in 2002, and the budgeted operating deficit in 2003. He advised members that an overpayment of $290,000 GST on foreign currency transactions in 2001 has now been repaid to CAUL.
b) CAUL Budget 2003.  The 2003 budget was included in the papers, as approved by the Executive. 
c) CAUL Budget 2004. It was agreed that the budget paper for the 2003/2 meeting should include costs for 50% of the actions proposed under the strategic plan, and a proposal for fees and levies needed to fund CAUL’s activities in 2004.   (Action:  VE, DC)

Vic Elliott recommended to members that real operating costs of CEIRC be reviewed, and the fees revised accordingly.  Currently, approximately 35% of the Executive Officer’s time is spent on CEIRC-related activities, but not charged to the CEIRC budget. The levy hasn’t changed since 1998.  The Executive has recommended that the differential between CAUL members and other participants be maintained. Increasing the CEIRC levy may preclude the need to increase the CAUL subscription. 

He also recommended that the CAUL reserves be maintained at a prudent level.  Previous estimates by Alex Byrne when President put the reserves needed at 120% of expenditure. CAUL should aim to keep projects within the operating budget, or choose to levy members for selected projects.  Although possible to seed funding for projects out of reserves, it is recommended that the reserve be restored through subsequent subscription or levy. 

It was recommended that the Executive look at estimated costs for 2004 projects to determine what level of subscription or additional levy would be required should 50% of them be funded.  (Action:  CAUL Executive)   

556. Executive Officer’s Report.  A report from Diane Costello was circulated with the agenda. It was not discussed.
557. Other business.

MEETING REPORTS NOT INCLUDED IN THE MINUTES OF GENERAL BUSINESS.

Thursday 10 April 2003

11am – 5pm

Presentations and workshop on implications for users and staff of implementation of the new technologies, issues faced when linking internal to external services, related case studies; "from a library system to an information system".  Speakers will discuss the technical, organisational and training issues to be faced in moving to distributed information environments. 

Reflections on COLIS - Maxine Brodie (the .ppt file is 4mb when zipped, so is not included on the web site) 

MAP: Millennium Access Plus Beta Testing Project - Greg Anderson, University of Wollongong  http://www.caul.edu.au/caul-doc/caul20031MAP.ppt
MetaLib and SFX - demonstration by Tony Cargnelutti, University of New South Wales & discussion of review of Supersearch by Alex Byrne (slides by Ann Flynn, University of Technology, Sydney) http://www.caul.edu.au/caul-doc/caul20031supersearch.ppt
Jeff Murray on WAGUL projects

Sue McKnight on Content Management Systems tendering

Friday 11 April 2003 
9.00am – 9.30am

CAUL Achievement Award

Award to Margie Jantti, University of Wollongong

Presentation by Margie Jantti. http://www.caul.edu.au/caul-doc/caul20031jantti.doc and presentation http://www.caul.edu.au/caul-doc/caul20031jantti.doc are available.

Friday 11 April 2003 
9.30am – 12.45pm

HOT TOPICS SESSIONS 

International Issues – Sue McKnight, Alex Byrne (60m)

Sue McKnight referred to an earlier survey on library services to off-shore students which she had run with Alan Bundy and Vicki Williamson. At that time, there was little consistency across the sector, and the issue was considered highly political.  It was agreed not to pursue it further because it was unclear how it would be handled within the universities or across the sector.

It was suggested that a service for off-shore students equivalent to that of on-campus students could price the universities out of the international market. 

The intent of the CAVAL guidelines is to qualify the role of the library when establishing off-shore courses or campuses, and to recommend a library impact statement be included at the start of negotiations.  If electronic resources are available, they are generally also available to off-shore students.  The guidelines draw attention to library expenditure requirements.  If endorsed by CAUL, the guidelines would carry more weight within the institution.  It was recognised that they would need to be adapted for use within institutions.  

Alex Byrne shared the concern that universities do not acknowledge the importance of library services.  One Hong Kong group which purchases courses for delivery claims to have agreements with local university libraries – a claim denied by the libraries themselves.  It was acknowledged that on-shore foreign students required greater levels of support, and agreed that the library should provide them.  It was noted that some courses are offered in LOTE, but that information resources are not always available in LOTE.

When discussing the guidelines, members noted that inputs were more clearly defined than outputs, and expressed concern about mentioning funding. The guidelines are intended to bring forward the thinking about library resources in the planning process, and to consider their costs.  It may be useful to develop some indicators of effectiveness.  

Monash has adapted the guidelines, and provides a checklist on the university’s global development web site which shows the library services offered for consideration in planning course requirements.  Other universities include a library impact statement as part of the accreditation process.  It was noted that cultural differences and different copyright laws were complicating factors.  A report on providing services to international students had been commissioned by the University of South Australia. There is concern that marketing considerations are driving down the price of courses, leading to reductions in the level of support for them.  Although important to confirm hard data on the level of satisfaction with resources, it is believed that such data may be hard to extract because of a culture of non-complaint.  It was speculated that services provided are likely to be still better than those provided in indigenous universities, and with a clearly defined level of service, library services could be used as an Australian universities marketing tool.  

The CAVAL guidelines refer specifically to twinning and commercial relationships, so are not directly related to the guidelines produced by the Distance Education Special Interest Group.

It was agreed to redraft guidelines for off-shore students to include the context, show basic level of service which requires pre-planning and funding to deliver.  Recast without losing the intent of the document ie that Australian institutions will offer a minimum level of service to off-shore students. (Action:  A.Byrne, S.McKnight) It was added that the services should be of comparable value, and aim for improvement.

Information Literacy Issues – Margaret Appleton (45m)

Margaret Appleton tabled 3 papers which are now available on the web site.  She advised members that ANZIIL is being launched May 7, and encouraged all to become institutional members.  Membership provides access to professional development opportunities and to web site information.  ANZIIL plans to produce videos and other products.  Its next event is scheduled for July 7-8.  One day of the symposium is intended to introduce information literacy librarians to the procedures of research and publication.  The other is for those involved in the delivery of information literacy programs.  ANZIIL is currently sponsored by the University of South Australia but is expected to become self-sufficient within 3 years.

The information literacy project is expected to be finalised in June.  The data is now being analysed, matching the information literacy results with academic results in Law and Education.  The goal is a generic instrument and manual for use of the instrument.  Further funds will be required to validate against other disciplines, potentially $100k but it was recommended that the results be reviewed before committing any further research funds.  Dr Catts will continue to be involved in any further research.

Members were interested understanding the effectiveness of information literacy programs.  It was noted that some research on using electronic information was coming out of QUT.  

The forthcoming CAUL / CAUDIT / ACODE workshop in e-literacy will address the current status of e-literacy and whether standards are needed, either standalone or incorporated in information literacy standards.  It was suggested that DEST may prefer to support research initiated through CCA.  

The Australian information literacy standards were first endorsed by, and published by, CAUL in 2001.  A work in progress, they have been carried forward by ANZIIL, and last reviewed at a Sydney workshop in January 2003.  Members of the ANZIIL executive group are those who were present at the workshop 3 years ago, or  who have since been conscripted.  CAUL members agreed that it was important, given the very strong contributions by a range of members, that CAUL’s name be retained on the standards, and that the revision should be circulated for comment prior to finalisation.  (Action:  M.Appleton) It was noted that the standards were developed for the higher education sector, although have some application in other sectors, and recommended that the standards be jointly badged between CAUL and ANZIIL.  

Staffing Issues – Andrew Wells (30m)

Andrew Wells reported on his recent attendance at an Aurora workshop for librarians with around 10 years experience.  He stated that it was highly stimulating, very professionally run, with an emphasis on mentoring – 8 mentors for 32 participants.

Monash is establishing mentoring programs, with training in mentoring. It would be useful to have mentors at CAUL meetings. QUT programs offer staff the opportunity to work in different professional areas.  This has proved valuable both the individuals and for the people who work with them. Margaret Appleton worked in another library on a project, but the opportunity to attend all senior staff meetings was invaluable.  The UK and Canadian study tours were extremely valuable for those who were able to go, and it was suggested that national tours for senior staff would have similar value.

Grass roots work also needs to be done about the competencies across the organisation, workshopping with staff, enabling staff to develop, internally or externally.  Need to identify motivated people to send to development programs, and to learn how to motivate people to want to develop. It is easier to take people out of their comfort zone if they are outside their organisation. This can be done bilaterally but could develop mechanisms to do more widely.  Members questioned whether this is a systemic issue or whether it needs to be managed individually. 

Andrew Wells questioned what options would be available in the post-AIMA environment, the role of the AVCC courses, and the value of generic leadership training.  It was suggested that there was value in using outside courses, to help relations across campus and outside organisations. 

Options include the US Center for Creative Leadership (not for librarians), the EDUCAUSE institutes, the Fry Institute and ATEM.  CAUL deputies have an informal association called Dalliance.  The Aurora Foundation is investigating other avenues for Aurora activities. It was agreed to share information about internal staff development schemes and to consider further options.  (Action:  AW)  Earle Gow reported that Ian Smith had presented a paper at IFLA in Glasgow on results from a CAUL survey of staff development programs. (Action:  EG)  

Copyright Compliance Monitoring – Derek Whitehead (30m) http://www.caul.edu.au/copyright/caul20031copyrightmonitor.ppt
Derek Whitehead reported that, although he is Swinburne’s copyright officer, this role is increasingly taken by someone in the teaching & learning area.  He added that CEIRC is developing a template for a database of licence elements for electronic resources.  

Each university’s copyright compliance will be monitored every 5 years, and the role of the library is significant. The University of Newcastle was the first to be monitored, and is a good source of advice.  Most copying occurs in central print areas, so A.C. Neilsen has determined to limit collection of data to these areas, often the library.  A.C. Neilsen provides field monitors for collecting forms and providing advice – they are very good at collecting forms.  Compliance permits an error tolerance of 10%, but no reports on errors are yet available.  The AVCC and CAL will conduct a review of data collection.

Swinburne has appointed 70 copyright coordinators across the university.  An amnesty is in place for the duration of the survey. The AVCC-designed spreadsheet for the electronic use system has 21 fields from a number of different sources eg the catalogue. It was noted that the term “online coursepack” has no meaning. If an item has been available online for more than a year, then it is regarded as being communicated, not copied, again. All e-reserve items have to be checked to see if incidental artwork is included. Swinburne copies all such works onto CD at the time of copying to simplify this process. Training in the use of photocopiers and counting is necessary for copyright monitors.  Using digital copiers makes this more, not less, complicated.  

CAUL STRATEGIC PLANNING SESSION

Wednesday 9 April 2003

1pm to 5pm

Madeleine McPherson welcomed new CAUL members, Margaret Jones, Shirley Oakley and Maxine Brodie;  new acting CAUL members or delegates Lana Wall, Stephen Parnell and Tony Arthur, and guests Peter Nissen from CAUDIT, Ainslie Dewe from CONZUL, and Paul Stubing from the AVCC.

She outlined the structure of the planning session, noting that a final look at it would be taken on Friday during the CAUL business meeting.

She called for comments on, and recommendations for  additions to, the Environmental Scan circulated with the agenda.  She noted that the strategic plan is for a cooperative organisation, and that some institutional matters may not be relevant, although there may be benefit in sharing them with other members.  Strategies could be short-term or ongoing.

Engagement with the AVCC – it was agreed that this was an ongoing priority for CAUL, and that the President was taking every opportunity to meet with members of the secretariat.

Higher Education at the Crossroads – has the potential to increase the disparity between institutions, between those who should have, and those who will have.  This has implications for the cohesiveness of the AVCC and ultimately of CAUL.  It was noted that it is not necessary for all members to agree all the time, and suggested that the report may identify funds for more cross-sectoral activities.

User perspective – the scan doesn’t adequately represent the user’s perspective and behaviour in learning and using the web.  Not enough is known about what users do, compared with what we think they do.

A draft outline of a new structure for the strategic plan was circulated and discussed.  The suggested headings are:

Support for research

Support for teaching & learning

Best Practice Management

Communication

The overlap between the first two was acknowledged, but it is considered necessary to differentiate between the two in the presentation to the outside world.

Suggestions for additional subheadings, changes:

· Professional collaboration and support for ethical behaviours – the role of librarians as keepers of information, the assertion of information access for all, intellectual property etc.

· Add “advocacy” to communication;

· Staffing issues, embedded across all areas, but for consideration under Best Practice Management;

· Change Best Practice Management to Management & Best Practice;

· Knowledge management could fit in all four;

· Support for international student programs to be included under teaching & learning;

· Research training to be included under support for research;

· “Support for” is not the reality – suggest “contribution to” – to be considered in the context of the final document.  (Action:  CAUL Executive)  

Following the breaking into groups to discuss one of the four areas, the group reconvened to report back:

Teaching & Learning (Andrew Wells)

How do we know what we are doing in information literacy matters?  How effective are we?  How do we measure effectiveness?  There is a need for research, perhaps with ANZIIL, perhaps with DVCs (Academic), which may help to define CAUL’s role in teaching & learning.  We don’t necessarily understand the changes in student learning and in teaching.

We know how many students are being taught in how many sessions.  We don’t know what is being taught, for how long, and who to?  We don’t yet know what to measure or how to measure.  It looks like a cottage industry right now.

In the case of the electronic environment and e-literacy, CCA is holding a workshop on the latter, COLIS is one example of a response to these issues, portal development is underway, and on-line learning support is becoming embedded.  Libraries have gone beyond providing quality content, but need to communicate it better.  Equity issues come into play in any discussion of off-campus students.

Being involve in the very early stage of development of curriculum should ensure inclusion of quality content.

Management for Best Practice (Derek Whitehead)

Continue:

Best Practice – the 2 performance indicators + the Rodski client survey

Statistics – a high priority for continuation

Anything that is a tool for evaluating needs to be funded to the highest level available eg the Statistics Working Group is looking at a review of the presentation of statistics.

Information-sharing tools – meetings, surveys.

What information do we want to share?  Although compiled for one’s own use, it can often save time and effort on the part of others.  CAUL should develop a framework for sharing documentation eg by including URLs on the CAUL web site.  Documentation might include RFIs, plans, working papers, buildings & facilities plans, anything that might need to be recreated.  Workforce issues are another subset of information sharing, where all have some commonality eg innovative position descriptions could be shared.  Perhaps a CAUL project on workforce planning, acknowledging the blurring of boundaries within universities, and the demise of the library profession.

Futures should be a theme or focus in CAUL meetings eg trend-based look at the future.

Summary: 

Best practice;

Statistics;  (both of the above need to be funded appropriately to achieve and continue)

Formalise resource sharing – develop a framework;

Futures theme at CAUL meetings;

Workforce projects.

Communication & Advocacy (Eve Woodberry)

How can people communicate with and into CAUL?  Web site important to communicate with a large range of people.

Influence legal and regulatory environment.

Not always possible to have a CAUL view, except for principle-driven matters eg moral rights, fair dealing.

Identification and cultivation of people within government, the media and the information industry.

Exploit members’ contacts.

Involve all members.

Coordinated media strategy – writing material for the media.

Perception that libraries don’t cooperate.

CAUL members to demonstrate the collaborative activity for the national good, aimed at the internal community, coordinated.

Implement proposed CAUL communications strategy.

Advocate the provision of national infrastructure for teaching & learning – no additional funding so far – partner with ACODE and CAUDIT.

Communicate internally with students, etc.

Research (Vic Elliott)

Consortial purchasing – current models are suspect in terms of sustainability – need to research patterns of use under current arrangements.

Efficacy of article-level access instead of document delivery – at a discount.

e-publishing – repositories – currently restricted to a few, need to be able to broaden – seek models for wider participation beyond Go8.

Information-seeking behaviour – currently don’t know enough – build on Steele / Houghton research – test efficacy of information literacy programs, how to measure impact on completion.

Information infrastructure – perceived, by Vice-Chancellors, absence of strategic approach – develop and sustain relationships with natural partners.

Digitising Australian materials – need a more strategic approach

General Comments

A great deal of research needed, especially on the efficacy of information literacy.

Need to consider CAUL programs which should be continued.

What difference do we make?  Graduate attributes – Monash has a list, most are motherhood statements except the one on information literacy – need to work with our universities.

Need to be clear on why we are doing e-repositories before we can be very clear about it to DVCs and DEST – before widening participation – not enough critical mass yet to show utility.

DEST also wants to be sure that it is sustainable.  Cliff Lynch paper has some credibility in DEST – also gives reasons why not to do certain things.

Our challenge is to give advice in the middle, between what is the vision and what is actually going to make it work.

Role of the National Library – driven by national heritage role.  Suggest encouraging NLA to adopt archiving role, and providing standards advice.

Standards for e-publishing – DEST is setting up a group to look at all the components of a repository.

Technological and cultural change aspects are separate.  Which can be coordinated nationally?  Both can be both national and local.

Wrap-up (4.30pm)

It was suggested that ULA move towards a delivery scheme rather than the user travelling to the resource.

The Executive will look at actions which require resourcing and these will be brought back to CAUL 2003/2.  (Action:  CAUL Executive)  

Summary (Text from .ppt)

CAUL Strategic Plan Review 2003

Objectives & Actions

Participation in Teaching & Learning
*
Communication & Advocacy
*
Research
*
Management for Best Practice

Participation in Teaching & Learning

Objective:  Improved CAUL understanding of changes in learning and teaching

Action

· Act on outcomes of Adelaide e-literacy seminar
Objective:  Extended information environment to support flexible learning

Action

· Develop, exploit, promote ULA and adapt to evolving information environment
Objective:  Develop sustainable & cost-effective programs in information literacy

Actions

· First step is to gather reliable and consistent data about resources used and activities in Information Literacy across CAUL

· Investigate feasibility of deploying generic modules through collaborative effort

Objective:  Ensure that our information/research skills activities (information literacy) add value to teaching & learning outcomes and university graduate attributes

Action

· Design & implement a research project involving academics (PVC/Education) & ANZIIL & ACODE & CAUDIT.

Communication & Advocacy

Objective:  Implement CAUL communication strategy

Actions

· Just do it 

· Monitor effectiveness and review in next strategic plan

Objective: Advocate the provision of central funding for national infrastructure for learning & teaching

Actions

· Collaborate with relevant groups eg CAUDIT, EdNA & ACODE to influence the allocation of funding 

· Contribute to the development of international standards

Objective:  Identify and cultivate influential contacts in the government, media & information industry

Actions

· Exploit networks of CAUL members to identify appropriate contacts

· Utilise the CAUL website as a source of information

Objective:  CAUL members to advocate the collaborative achievements of CAUL 

Actions

· CAUL Executive to commission CAUL members to write articles for the higher education press

· Publicise to selected target audiences eg VCs, DVCs, PVCs etc

· Raise international profile of CAUL activities through international conference presentations & publications

Objective: Endeavour to influence legal & regulatory environment which impact on libraries & higher education

Action

· Respond to government inquiries

· Continue to support the ALCC 

· Collaborate with relevant cross-sectoral interest groups

Research

Consortial Purchasing Arrangements Objective: Address current pricing / delivery / archiving models in terms of sustainability
Actions

· Conduct research into patterns of use under existing arrangements

· Consider efficacy of article level access on demand (access/acquisition spin)

· Subsequently engage with vendors / publishers

E-publishing / repositories objective: Resolve current situation in which some CAUL members are unable to participate

Action

· Seek models for wider participation beyond Go8

E-publishing / repositories Objective: Address absence of priorities & coordination in digitisation of Australian resources

Action

· Develop plan / strategy for digitisation of Australian resources across wider cultural sector

Information-seeking Behaviours Objective: Achieve understanding about how users use information resources
Action

· Conduct research into information-seeking behaviours & impact on service models (building on Steele / Houghton research)

· Test efficacy of current information literacy programs - need for qualitative evaluation and linkage back to organisational outcomes using national benchmarks eg completion rates
Information Infrastructure Objective: Address perceived absence of strategic approach and limited ability to influence / drive agenda

Action

· Develop and sustain relationship with “natural” partners (Academies, CSIRO, other cultural providers, ARC, DEST, AREN, etc)

Management for Best Practice

Best Practice Objective:  Develop agreed performance indicators to assist benchmarking, and share information on the basis of those indicators. The objective includes three current active indicators:  Rodski customer satisfaction survey; Document delivery performance indicator; Reference performance indicator
Actions

· Investigate resource requirements and propose options for resourcing of best practice indicators, facilitating their use by CAUL members and contribution of data, and developing an effective presentation format.

· Rodski surveys and share the information obtained, and review the Rodski program after all participants have completed two cycles

· Update the document delivery indicator

· Develop measures to support agreed reference indicators

Statistics Objective: Design, collect and provide statistical information relating to Australasian university libraries in order to assist best practice management by CAUL members.
Actions.

· Review the current CAUL statistical measures, including a review of presentation format, usefulness, use and users.

· Continue the program of annual collection of statistics relating to activities and outputs of Australasian university libraries.
Information Sharing Objective: Share documentary information amongst CAUL members – such as reports, instruments, RFIs, plans, position descriptions – through posting short summaries and URLs to a common web site.
Actions

· Define a topic framework for information sharing (e.g. buildings, workforce, software, strategic plans)

· Investigate and determine a means of adding and maintaining information.

· Determine resourcing requirements and investigate options for resourcing.

· Develop or obtain a standard copyright statement which will facilitate sharing.

Workforce Study Objective:  Provide information on the nature of future requirements for the Australasian university workforce and the way in which these requirements might be met.
Action

· Develop a scoping statement and project specification and plan.

Futures Objective: Use futures techniques and approaches to provide insight on new developments in libraries and their environments which will assist in planning and implementing change.
Action
· Determine how this may best be accommodated within the CAUL meeting schedule.

Questions

· Priorities?

· What did we leave out?

· Who?

· When?

· Budget?
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