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CAUL Meeting 2002/2

Joint Meeting with CONZUL 

University of Otago

13 September, 2002 from 9am

Minutes

506. Introduction & Welcome.  Sue Pharo & Helen Hayes welcomed members to the meeting, noting especially the delegates (*) of members. John McKinlay introduced Judith Clark, attending her first meeting as the University of Ballarat’s CAUL member.
507. Attendance & Apologies. 

From CAUL:
Gulcin Cribb (Bond University)  

*Sue White (Acting University Librarian, Curtin University of Technology)  

Sue McKnight (Deakin University)  

Jeff Murray (Edith Cowan University)  

Bill Cations (Flinders University of South Australia)  

Janice Rickards (Griffith University)  

John McKinlay (James Cook University)  

*Barbara Paton (La Trobe University)  

Penny Carnaby (Macquarie University)  

Cathrine Harboe-Ree  (Monash University )  

*Jenny McCarthy (for Queensland University of Technology)  

*Karen Johnson (Acting Library Director, RMIT University)  

Alison Ransome (Southern Cross University)  

Derek Whitehead (Swinburne University of Technology)  

Ray Choate (University of Adelaide)  

Judith Clark (University of Ballarat)  

Lois Jennings (University of Canberra)  

Helen Hayes (The University of Melbourne)  

Evelyn Woodberry (University of New England)  

Andrew Wells (University of New South Wales)  

Cliff Law (University of New South Wales @ADFA)  

Lynne Benton  (University of Newcastle)  

*Heather Todd (for University of Queensland)  

*Linda Luther (for University of South Australia )  

Madeleine McPherson (University of Southern Queensland)  

John Shipp (University of Sydney)  

Vic Elliott (University of Tasmania)  

*Sharon Lenord (for University of the Sunshine Coast)  

Liz Curach (University of Western Sydney)  

Felicity McGregor (University of Wollongong)  

*John Rogan (for Victoria University)  

From CONZUL:  Michael Wooliscroft & Rosemary Hudson (UOtago), Isobel Mosley & Sue Colyer (Lincoln), John Redmayne & Linda Palmer (Massey), Janet Copsey & John Hayward (UAuckland), Alan Smith &  Zoltan Apathy (VUW),  (UCanterbury), Heather Jenks &  ….(AUT), Sue Pharo & Jenny Robbins (UWaikato)
From CAUDIT: Neil James (UOtago)
From ECU:  Dan Archibald
From CSIRO:  Philip Kent

Apologies:  Gaynor Austen, (QUT), Earle Gow (La Trobe), Alan Bundy (UniSA), Heather Gordon (USC), Janine Schmidt (UQ), Doreen Parker (VU), Ruth Quinn (NTU), Chris Sheargold (ACU), Margaret Jones (Murdoch), John Arfield (UWA), Shirley Oakley (CSU), Sue Kosse (ANU), Alex Byrne (UTS)

508. Minutes of previous meeting, CAUL 2002/1 Perth 8-9 April 2002.  The minutes were circulated with the agenda.  There were no further amendments, and the minutes were accepted. 

a) Minutes of Executive Meetings held 6 May, 8 July. The minutes were circulated with the agenda.
509. Business arising from previous meetings, not otherwise listed on the agenda. In a follow up to discussions held at CAUL Meeting 2001/2, particularly with respect to the offices of CAUL and CAUDIT, Helen Hayes reminded members that this had been actioned and reported at CAUL 2002/1.
510. Arrangement of the agenda.  Items were starred for discussion.  For those items not starred, all items for noting are considered noted, and all recommendations are considered approved.  
STRATEGIC PLAN.  
Information Resources.

511. Infrastructure Funding Programs.  Systemic Infrastructure Initiative.  Committee on Information Infrastructure Development for Australian Higher Education.  John Shipp brought members up to date on the deliberations of the committee and sought further feedback. He reminded members that the purpose of the committee is to advise the Minister, identify gaps in the infrastructure and priorities for 2002 only.  The Broadband Group has been asked to develop a strategic vision. It is up to each CAUL member to consult their academics and keep them informed.  John Shipp will be addressing the next meeting of the DVCs (Research). The reporting deadline has been extended to 31 October.  The report will be presented in two levels – a strategic framework and a proposal for specific projects.  The importance of funding feasibility studies and project administration appropriately was noted.

$33 million is available for distribution in 2003. CAUL’s role is to present a range of items which are agreed to be high priority, and are eligible for funding ie that support research or research training, and may include content, technologies, skills and facilities.  It was noted that there is no identifiable funding for teaching & learning infrastructure.  

Potential items have been streamed into (1) access to Australian research, (2) use of existing resources, (3) access to information resources.
i) Access to Australian Research. 
E-prints – supported by DEST and the ARC, sustainable, possibly connected to the Research Quantum, lacks some clarity about content eg only peer-reviewed content or everything, universities require support to bring the databases to critical mass.
E-presses – supported, a feasibility study needed, must be seen as part of a whole together with e-prints and the ADT.  It was noted that Monash maintained a distinction between its e-press which has an editorial committee and its e-print archive which uses standard protocols but is effectively a self-publishing & communication channel.

These are seen as a step in the development of alternative systems, not presented as finished products.  They contribute to the vision of giving Australian research a bigger place in the eyes of the world.  The methodology is compatible with world standards. It is important to identify the key building blocks needed to achieve this vision.  Future projects may be linked to the broad concept eg pre-print systems to serve Australian researchers as part of the research process.
ii) Use of Existing Resources.
Resource Discovery Network. The National Library has expressed concern about searching mechanisms on individual databases and gateways, and supports a Resource Discovery Network.  There is general concern regarding the value of subject gateways. Some evaluation of usage and cost-effectiveness should occur before further development or new gateways, including the developing technologies which may obviate the need for gateways.  Potential overlap between AARLIN and the proposed RDN should be investigated. 
Information Literacy.  A draft proposal from QUT and QULOC for an information literacy project costing $300,000 was tabled.  It was suggested that IL be linked to graduate attributes so that it may be seen as integral to research. DEST has not included information literacy but members still consider it a valuable part of research training.
iii) Access to Information Resources. 
Management & Control of Current Resources: National Store. It was noted that DEST and the ARC are interested in the store concept as part of access to resources rather than just as a storage facility. The AVCC supports the store, and there is potential for it to be the legal owner.  The business plan confirms the original cost estimates.  The proposal fits with SII criteria, and could be considered a sunk cost, of benefit to the whole community.
Authentication – Access Management & Identity Management.  This involves connecting digital repositories with e-learning systems with Digital Rights Management systems, and the directory structures that support this.  A meeting of representatives of COLIS, WALAP and AARLIN is planned for 16 September.
Improving Access to Commercially Available Resources.  The DVCs (Research) regard content as the highest priority. ISI has proposed a 5- or 10-year Web of Science back-file ie all subscribers acquire an extra 5 or 10 years worth of data.  JSTOR addresses some of the problems in acquiring content for humanities and social sciences, and together with a national store, would permit large-scale disposal of back-sets.  Potential exists for digitisation of Australian content. An opportunity exists for the development of a strategic framework for the identification of priority resources for digitisation, beginning with a feasibility study.
Spatial Data.  These data are seen to be so specialised that it seems better to negotiate access based on individual projects.
AARLIN.  AARLIN is a core activity in this group, but is already funded.  
ADT.  It was recommended that metadata for non-digital theses be added to the ADT.
Members discussed priorities of the proposed projects:  
High priority – e-prints, etc;  JSTOR;  authentication; information literacy
Medium to high – RRA; ISI back-sets
Medium to low – RDN 

512. CAUL Electronic Information Resources Committee (CEIRC) Eve Woodberry reported. The minutes of the latest committee meeting and the chair’s report were circulated with the agenda. Meetings have been held between the committee and Elsevier Science, ProQuest and Wiley.  The committee considered options for products which could be purchased under Systemic Infrastructure funding, but realised that few met the criteria.  Current CEIRC agreements continue to provide access to many of the  products that members require and can afford.

A major constraint with SII criteria is the one-off nature of the funding, when ongoing access cannot be sustained through recurrent funds.  It was noted that monograph funds continue to be raided to sustain subscriptions.  It was suggested that there could be advantage in supplying 3-year subscriptions, leaving the universities to continue them if viable.  Others recommended adding to the Web of Science backfile thus increasing its utility, but noting that only the 28 subscribers would benefit from this.
a) CAUL-Industry Think Tank.  Eve Woodberry reported that the May Think Tank on publishers’ pricing models and consortial cost allocation models was considered very successful. The invitation list was extended to all CAUL members, eight of whom attended. Presentations by the speakers, and the summary presentation by Vic Elliott, were available on the web site. <http://www.caul.edu.au/datasets/tt2002.html> 
513. Research Resources Australia:  the Cooperative National Store.  Ray Choate tabled a report.  He highlighted a report prepared by Hans Groenewegen;  a meeting with the National Library and the State Library of Victoria regarding last copies for lending purposes;  financial modelling that predicted ongoing costs of $200,000 per year – possibly shared according to a weighted research funding model;  a possible governance structure;  a proposal for a last copy store for JSTOR titles in print;  overlap studies by the National Library and the Go8, and by the three South Australian universities; the recognition that libraries should be surveyed on the conversion of prime space to services.

Responses and comments from members included:  the retrieval cost needs to be commensurate with standard ILL/DD charges;  it is difficult to persuade the university to surrender a last copy to a shared store;  overlap study should differentiate between current and non-current serials;  participation in a store is likely to be dependent on its geographical proximity, particularly owing to the cost of transferring material to store; the existence of a store creates the opportunity to free up space in the university through discards, not necessarily transfers;  a national approach to JSTOR could permit major rationalisation of collections.

a) Joint Australia/NZ storage solutions.  CONZUL is working with the National Library of New Zealand on a feasibility study for a national store, and is interested in opportunities for participation in an Australian store.

514. Australian Academic Research Library Network (AARLIN).  A report from Earle Gow was circulated with the agenda.  This item was not discussed, although members attended a presentation on AARLIN by Edward Lim and Kate Roberts the preceding day.  The recommendation to CAUL: That CAUL continues to support and promote the achievements of the AARLIN project, is therefore supported.
515. Australian Digital Theses Program.  A meeting of the Policy Reference Group was held 31 July 2002;  the minutes were circulated with the agenda. A meeting of the Technical Group is scheduled for September 17.  Andrew Wells spoke to a report prepared by Alex Byrne, and addressed questions from members.  

It has been proposed that experienced members take on a role of mentor/buddy for new participants in their own state, to share experience and assist them through some of the grey areas of implementation.  A survey is being conducted to elicit where CAUL members are in the planning or implementation of ADT, and to discover ball-park information on costs and implementation schedules from some of the more experienced players. 

Some issues of importance discussed by the Policy Group were:  the ownership of the ADT metadata;  the inclusion of retrospective theses in the database, with or without full-text;  great potential for retrospective digitisation, but noting that obtaining the owner’s copyright permission is the hardest part of the process;  SII support will be sought for the building of a national theses database, possibly including the digitisation of the University of Tasmania’s Union List of Higher Degree Theses.  

Helen Hayes reminded members that an ADT annual subscription of approximately $1800 will appear on all CAUL membership invoices from 2003. (Action:  DC) 
516. University Library Australia. All CAUL libraries responded to the request for feedback on the program after its first year of operation.  The Review Committee met on 7 August. Alison Ransome spoke to the minutes and report of the ULA Review Committee, circulated with the agenda.  

Madeleine McPherson recommended an amendment to Appendix A, the guidelines for universities with remote campuses, from:
These staff and students at locations remote from the main campus are entitled to library resources and services that may differ from but are equivalent to those provided to staff and students on the main campus,  to:
These staff and students at locations remote from the main campus are entitled to library resources and services that give them an equal prospect of success to staff and students on the main campus,
noting that “equivalent services” may not be possible, and that even with the best efforts of library staff, many students don’t start looking for resources until the day before the work is due, creating an impossible situation for resource provision.  Members agreed to the amendment.  (Action:  DC) 

In response to a recommendation that a web form for all registrants be included on the ULA web site, it was noted that a template would be made available for this form and some other potentially useful forms, for those who wish to use them.

Members were reminded that proof of current enrolment or employment and a photo ID were all that were necessary and sufficient for registration at a host library.

Members noted that access to online resources created more pressure than did borrowing, including the expectation that such resources would automatically be available for visitors.  Distance education students should be able to access their home library’s online resources.  It was noted that due to the change in status of AARNet as a carrier, the Communications Act no longer imposes restrictions on the use of AARNet’s network by walk-in users, and that publishers’ licences now generally permit access to licensed resources by walk-in users.  A CAUL survey will be conducted to discover what university-imposed restrictions are currently in place, or being planned.  (Action:  DC) 

It was suggested that there could be some benefit in expanding ULA to encompass other services, but local needs may be put under additional stress.
517. Library Services for People with Disabilities.  Sue McKnight reported that the Copyright Agency (CAL) is interested in providing a database of accessible material along the lines of the ADT or AustLit.  She added that CAL has already established a database of Deakin’s collection, noting that these are not normally made available on Kinetica.  The Copyright Act allows copying, but it is not clear whether this material is permitted to be made nationally available.  It was suggested that overlap between material from various institutions would be low, but it was possible to steer students towards it for related material.

It was noted that the AVCC is calling for expressions of interest in working with CAL on the issue.  It was agreed to clarify this first, before committing a CAUL working group to any further action.  (Action:  SMcK) The working group will be Sue McKnight, Bill Cations, John Rogan (VU), John Shipp and Andrew Wells.
Scholarly Communication.

518. Scholarly Communication Working Group.  Andrew Wells has been elected chair of the group.  He outlined the group’s agenda:  examine intellectual property arrangements between academics and their publishers;  provide leadership within CAUL for taking information to academics, DVCs (Research/Academic) etc along the lines of the CreateChange program;  continue international links;  the chair to represent CAUL on the National Scholarly Communication Forum & the International Scholarly Communication Alliance; to work for long-term change in scholarly communication with publishers rather than against them;  review the terms of reference;  monitor electronic publishing and digitising units in universities eg vis a vis the link between e-learning and the library.  

It was affirmed that communication to academics, etc would be through the university’s CAUL member.  The SCWG will maintain links with CAL, DEST, etc.
Best Practice. 

519. Best Practice Working Group.  Felicity McGregor spoke to the paper circulated with the agenda. 

The following recommendations to CAUL were discussed:

Website
The Group wishes to improve the appearance and navigability of the web site.  It was noted that other members of the universities now use it for extracting information eg planning staff use the statistics. Felicity McGregor encouraged members to add data to the performance indicator web site, and to contact her if problems arose with it.

1. CAUL to consider value of site and agree allocation of funding for maintenance

2. CAUL members to make concerted effort to add information to site in next 6 months

3. Review at next meeting

4. Invest in web designer to improve impact of page and ease of searching (may wish to include redesign of home page for same reason as this is the public face of CAUL. Despite excellence and comprehensiveness of information on the site, a few comments about  ease of navigation have been received). 

Document Delivery.
Felicity McGregor noted that the document delivery indicator does not reflect current practice, but very little work would be required to update it.  She added that CRIG (CAVAL Reference Interest Group) is prepared to work on measures to be added to the reference indicators.
5. Fund development of new CAUL DD Indicator for benchmarking purposes (ie keep it simple; use other methods to survey institution-specific issues) – Agreed in principle to (1) update DD Indicator and to (2) create measures for reference indicators.  Delegate the final decision to the Executive.  (Action:  BPWG, CAUL Executive)  
Rodski Surveys.
It was noted that not all responses to the Rodski renewal had been received, but it was clear that many intended to carry out the survey every 2-3 years, and that some access to the database in the off years need to be negotiated. It was agreed that members own the data.  Members agreed to authorise Rodski to include the name of the university on each survey on the database.  (Action:  HH) 

Some feedback had been received on the survey questions, but it was recommended that the survey be kept stable for some years to permit benchmarking.  It was suggested that members share the content of additional surveys or questions.  
6. Investigate option for access to web-site in years when not completing survey. (Action:  HH)   
7. Institute simple calendar year subscription cycle which takes account of less frequent surveys.

8. Existing participants continue to test Rodski for at least two cycles in order to gauge utility. Provide feedback.

520. Statistics. 
a) Statistics Working Group.   A report from Derek Whitehead, together with draft terms of reference and minutes of the recent meeting, were circulated with the agenda.  The recommendations to CAUL: That CAUL approve the draft Terms of Reference including the slogan “Cheap, useful, fairly valid.” was accepted.
521. Key Performance Indicators & e-Metrics.  This item was not discussed.
522. Information Literacy.  A report on the Australian & New Zealand Institute of Information Literacy by Irene Doskatsch (UniSA) was circulated with the agenda. This item was not discussed.
a) Information Literacy Assessment Research Project.  A report by Margaret Appleton was circulated with the agenda.  It was noted that the instrument produced is able to test information literacy in a generic way.  It has been validated against education students, and will be available with a manual in early February.  Extra funding will be required for validating against other disciplines.
b) Information Literacy Standards.  The standards are to be reviewed.  This item was not discussed. 
Advocacy, Marketing, Communication.

523. Copyright.  A report from Eve Woodberry was circulated with the agenda.  This item was not discussed, hence the recommendation to CAUL:
It is recommended that CAUL continue to support the position of Copyright Adviser using the current model of a per institution contribution in 2003,  is accepted.  (Action:  DC) 
524. CAUL Reports.  The CAUL Report for 2001 was published in June, 2002, circulated to all universities, DEST and the AVCC, and made available on the CAUL web site.  This item was not discussed.
525. Government Inquiries.  This item was not discussed.
a) Higher Education at the Crossroads.  Minister for Education Science & Training. CAUL provided a submission on 28 June 2002. CAUL’s submission was drafted by Madeleine McPherson and Helen Hayes.

b) Striving for quality: teaching, learning and scholarship.  This is one of the seven discussion papers prepared under the broader review of higher education. CAUL’s response was prepared by Helen Hayes.

c) Inquiry into the Role of Libraries in the Online Environment.  Senate Environment, Communications, Information Technology and the Arts References Committee. CAUL’s response was prepared by Madeleine McPherson.
526. Relationships with Other Organisations. 
a) CAUL Regional and Sectoral Cooperation. (http://www.caul.edu.au/caul-doc/regional-coop2002.doc) ACTUAL, QULOC, UNISON, CAVAL, UniLibraries SA, WAGUL,  Go8, Go5, LATN – this item was not discussed.

b) CONZUL. 
i) The Big Picture.  Sue Pharo reported on CONZUL’s planning process, facilitated by Helen Renwick, highlighting the drivers behind it:  the decline in the value of the dollar;  maximising benefits to university teaching & learning through collaboration; a strategic view of where the New Zealand university libraries need to be. 

Recommendations include:  site licences to support research eg ISI and Elsevier Science;  a shared library management system;  a national store, in cooperation with the National Library – it was noted that there would be financial implications for the University of Auckland which capitalises its collection; reciprocal borrowing;  shared collections.  Some observations on collaboration include:  commitment and enthusiasm are not sufficient – funding is needed;  a strategic and operational business case is needed;  need flexibility regarding participation in each project – not all 8 need necessarily be involved;  timing needs to be right to catch the political wave.  

A library sub-group is contributing to the Tertiary Education Commission, which will be reporting next April.  An Information Advisory Commission is to be established.

ii) CONZUL Sys.  Rosemary Hudson (Otago) reported on the library system being purchased jointly by four university libraries.  She outlined the background and process, and emphasised the importance of preparing for other universities to join in at a later stage.  The decision was made to retain separate databases rather than combine them into one.

c) National Library of Australia. 

i) Kinetica Advisory Committee.  A report from Doreen Parker was circulated with the agenda.  This item was not discussed, hence the recommendation to CAUL was accepted:
That CAUL continue to support the NBD and contribute towards discussions on its future direction
ii) National Resource Sharing Policy Committee.  A report from Liz Curach was tabled at the meeting.  This item was not discussed.
527. CAUL Elections.  Nominations were called for the position of President on July 12, with nominations due September 2.  Madeleine McPherson was declared elected unopposed and will take office at the close of this meeting.  Sue Pharo expressed warm thanks to Helen Hayes for her professionalism & inclusiveness during her term as President.  
528. CAUL Meetings.  This item was not discussed.
a) CAUL Meeting 2003/1.  Melbourne, April 10-11
b) CAUL Meeting 2003/2.  Cairns, September 8-9
c) CAUL Meeting with CAUDIT and NCODE-FLA.  Tentatively scheduled 5 May 2003, Adelaide, immediately prior to EDUCAUSE. 
529. CAUL Finances. 

a) CAUL Budget 2002.  A finance report and a budget report were circulated with the agenda.  This item was not discussed. 
530. Executive Officer’s Report.  A report from Diane Costello was circulated with the agenda. This item was not discussed.
531. Other business.

a) Valuation of Collections.  Members discussed the possibility of a seminar on valuation, to tie in with the celebrations for the University of Sydney Library on October 18.  Suggestions included Peter Woolner(sic) and Gary Cunningham from Victoria, a representative of the Queensland State Auditor or the State Library of Queensland (which has a valuation method), a representative of the universities’ Finance Directors’ group now examining the issue, Vic Elliott who has experience with LIANZA, NLNZ and New Zealand Audit Office guidelines.  It was noted that UniSA is investigating the concept of fair value rather than depreciation.  Insurance costs depend on valuation, but insured items may not need to be replaced.  (Action:  JS) 
b) Invitation for CAUL Visit to Hong Kong.  Colin Storey, Chair of JULAC, has written to the CAUL President to express thanks for hosting JULAC in April, and to invite CAUL to visit Hong Kong in 2003, possibly in October or November.  It was suggested that a visit could be linked to the CAUL meeting in Cairns.  The Executive will follow up.  (Action:  CAUL Executive)  
c) Vote of Thanks.  Helen Hayes expressed appreciation and thanks to Michael Wooliscroft for his hospitality, organisation of the meeting, and especially of the seminar on building design.

She also gave thanks to the Executive Officer and the current and previous Executive Committees for their contributions and support, with special thanks to John Shipp.

Madeleine McPherson responded with a special vote of thanks to Helen Hayes for her excellent and pleasant leadership over the past four years, expressing admiration and wonderment for the load carried so ably by Helen in that time, and noting that it was obvious why the University of Melbourne had chosen her for greater roles.
The meeting concluded at 2:50pm
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