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CAUL Meeting 2002/1

University of Western Australia

8-9 April, 2002

AGENDA (updated 27/3/02, venues)
475. Introduction & Welcome.  Introduction of new members from University of New South Wales, Macquarie University, Monash University and University of Newcastle.
476. Attendance & Apologies. 
Invited Guests: Professor Alan Robson, Deputy Vice Chancellor, University of Western Australia; Professor Hennie Viljoen (Stellenbosch University, South Africa); Jan Fullerton, Director General, National Library of Australia; Dr Evan Arthur, Assistant Secretary Innovation and Quality Group, Higher Education Division – DEST; George McLaughlin (Executive Director, AARNet); members of JULAC: Dr. Colin Storey, University Librarian, The Chinese University of Hong Kong; Mr. Barry Burton, University Librarian, The Hong Kong Polytechnic University; Dr. Tony Ferguson, University Librarian, The University of Hong Kong; Mrs. Lucia Tsui, Librarian, The Hong Kong Institute of Education; Mrs. Shirley Leung, University Librarian, Hong Kong Baptist University
Expected to attend: 
Delegates for CAUL members:  Greg Jones (for Lois Jennings), Linda Luther (for Alan Bundy); Craig Grimison (for Chris Sheargold)
From CONZUL: Alan Smith (VUW) 
From CAUDIT: 
Apologies: Margaret Appleton, Central Queensland University;  Lois Jennings, University of Canberra;  Vic Elliott, University of Tasmania (attending Monday only); Sue Pharo, CONZUL;  Alan Bundy, University of South Australia;  Chris Sheargold, Australian Catholic University
477. Minutes of previous meeting, CAUL 2001/2 University of Queensland, St Lucia 2001.  (Paper appended)  

a) Minutes of Executive Meeting, 21 February 2002, Sydney. (Paper appended)  

478. Business arising from previous meetings, not otherwise listed on the agenda. 
479. Arrangement of the agenda.  Items will be starred for discussion.  For those items not starred, all items for noting will be considered noted, and all recommendations will be considered approved.  

STRATEGIC PLAN.  
480. CAUL Achievement Award.  Helen Hayes (Paper appended) 
Information Resources.

481. Infrastructure Funding Programs.

a) Systemic Infrastructure Initiative.  John Shipp.
i) Kinetica.  Doreen Parker. (Paper appended) 
ii) SCIP Working Party 2 : Pilot Program pre/post Print Repository.  John Shipp
b) ARC LIEF.

482. CAUL Electronic Information Resources Committee (CEIRC) Eve Woodberry.  (Paper appended) 
Recommendations to CAUL:
The revised Terms of Reference and Mode of Operation are accepted as an accurate reflection of the operation of CEIRC.

The Think Tank program and associated list of attendees is endorsed.

Nominations for the 10 positions for CAUL members to attend the Think Tank are forwarded to Diane Costello by 19th April.
a) CEIRC Terms of Reference.  Eve Woodberry. (Paper appended) 
b) CEIRC-Industry Think Tank.  Eve Woodberry.  (Paper appended) 
c) AVCC National Site Licence. Vic Elliott.
i) AVCC SCIP Working Party 1: National Digital Information Resource.

483. Research Resources Australia:  the Cooperative National Store.  Ray Choate.  (Paper appended) 
484. Australian Academic Research Library Network (AARLIN). Earle Gow. (Paper appended) 
Recommendation to CAUL:
Capitalise on the achievements of the AARLIN project by promoting it more strongly.
485. Australian Digital Theses Program. Andrew Wells.  (Paper appended) 
Recommendations to CAUL:
1. The ADT Program to be a CAUL Program managed by the University of New South Wales Library

2. A two-tiered governance structure to be adopted, comprising a Policy Group and a Technical Group.

3. The ADT Policy Group to have the following membership:

2 CAUL members (one to be the Chairperson)

CAUL Executive Officer

1 representative of the Council of Postgraduate Associations

1 representative of the Deans and Directors of Graduate Schools

1 representative of the National Library of Australia

ADT Program Manager (also to act as Executive Officer of Policy Group)

4. The ADT Technical Committee to have the following membership:

ADT Program Manager (Chairperson)

4 representatives of participating members

5. CAUL to invite CONZUL to join the ADT Program.

6. All CAUL members to pay the same annual fee to be determined by the ADT Policy Group

486. University Library Australia.  Alison Ransome.  
487. Authentication.

a) The Authentication Project.  Andrew Wells.(Paper appended) 

488. Online Learning and Information Environments: Educational Opportunity and Institutional Challenge.  20 February 2002, Sydney.  Helen Hayes (Paper appended) 

489. Digital Continuity.  Derek Whitehead  (Paper appended) 
490. Library Services for People with Disabilities.  Sue McKnight  (Paper appended) 
Recommendations to CAUL:

a) CAUL publicise the need for library www catalogues and other www sites be accessible to people with disabilities (compliance with Level A of W3C Guidelines).

b) CAUL libraries involved in reformatting material into accessible formats acquaint themselves with the DAISY Standard.

c) CAUL to cooperate with NLA and CASL investigate creating a database of masters of material in accessible formats

Copyright & Compliance Management 

d) CAUL to work with CAL and HREOC to develop a consensus review on needed amendments to the Copyright Act.

e) CAUL to contact CAL (Melissa Willan) and/or Bruce Maquire (HREOC) to indicate interest in serving on a Working Party to look at Copyright compliance issues
Scholarly Communication.

491. Scholarly Communication Working Group.  Colin Steele.  (Paper appended)
Recommendations to CAUL:
To adopt strategies (in accompanying paper) and consider new Chair for Scholarly Communications Group 
492. International Scholarly Communication Alliance.  Colin Steele. 
Best Practice. 

493. Best Practice Working Group.  Felicity McGregor.  (Paper appended)
Recommendations to CAUL:

a) Allocate resources for a process owner/web site content owner with responsibility for developing and managing the website including  updating of performance results against CAUL Indicators

b) Develop a code of conduct for the contacting of web site contributors and for subsequent benchmarking activities

c) Determine if there is a need for a best practice or benchmarking broker to act as an intermediary between parties

d) Explore the development of performance indicator kits for electronic materials availability

e) Investigate ICOLC web statistics as a generic professional metric for CAUL members 
f) Request CAUL members using the McKinnon benchmarks as a tool to evaluate organisational performance to report on the effectiveness of the model and recommend improvements or strategies for other members who may wish to use the model. 
g) CAUL investigate training programs which address the development and application of Performance Indicators and measures and data collection and analysis at the operational level.

494. CAUL Statistics.  Derek Whitehead.  (Paper appended) 
Recommendations to CAUL:
That the work of the Focus Group and its Deeming Sub-Focus Group be acknowledged fulsomely.
495. Information Literacy Assessment Research Project.  (Paper appended)  

496. ANZIIL. Linda Luther (Paper appended) ANZIIL welcomes further suggestions from CAUL.
497. CAUL Performance Indicators.  

a) Client Satisfaction Survey (Rodski).  Diane Costello.  (Paper appended)
b) Performance Indicator Web Site.  Diane Costello. (Paper appended) 

Advocacy, Marketing, Communication.

498. Copyright. Eve Woodberry.  (Paper appended) 
a) Copyright Law Review Committee.  Eve Woodberry.
499. CAUL Annual Report.  

500. Relationships with Other Organisations. 
b) CAUL Regional and Sectoral Cooperation. (http://www.caul.edu.au/caul-doc/regional-coop2002.doc)
ACTUAL, QULOC, UNISON, CAVAL, UniLibraries SA (Paper appended), WAGUL (Paper appended),Go8 (Paper appended) , Go5 (Paper appended), LATN 
Go8 recommendation to CAUL:
That CAUL consider sharing selected user survey results for the purposes of benchmarking
c) CONZUL. Alan Smith

d) JULAC. Colin Storey

e) South African Libraries. Hennie Viljoen

f) National Library of Australia.  Jan Fullerton

i) Australian Library Collections Taskforce. Janine Schmidt.
ii) Library Services for People with Disabilities, Forum held Canberra 8 March 2002. Sue McKnight. (Paper appended) 

iii) Kinetica Advisory Committee.  Doreen Parker.  (Paper appended) 
Recommendations to CAUL:
It is recommended that CAUL continues to support the National Library of Australia’s provision of the National Bibliographic Database and provides input to its vision statement and business/financial models in order to facilitate national resource sharing.
iv) National Resource Sharing Policy Committee.  Liz Curach (Paper appended) 
Recommendations to CAUL:
CAUL endorsement of ILRS revisions; i.e.:

(a) That the ILRS Code be amended to add 'Ariel' as a Default Delivery Method for Express and Rush service levels for copies

(b) That the ILRS Code be amended to state $9.90 as the Recommended Delivery Price for Express Post or equivalent for loans up to 3kgs.

(c) That the ILRS Code be amended to state a Core Service level is applicable where the supplying library places a "hold" on an item already on loan, within 5 days of receipt of the request, and by agreement with the requesting library. (as per email message to CAUL, 07.12.01)

g) ALIA .
i) LISEKA Ideas Forum Melbourne 16 November 2001. Alex Byrne.
h) DEST.  Dr Evan Arthur will join the meeting on day 2.

i) CAUDIT.  

j) NCODE-FLA.
k) AARNet.

501. CAUL Meeting 2002/2, Dunedin, NZ, 12-13 September 2002.  

a) Bibliographical Society of Australia and New Zealand (BSANZ) annual conference and meeting, University of Otago Library in Dunedin on 10th September. Ray Choate
502. CAUL Meeting 2003/1 and 2003/2.  Venues & potential guests to be determined.
503. CAUL Finances. 

a) Finance Report 2001.  Diane Costello (Paper appended) 
b) Audit of 2001 Accounts.  Diane Costello
c) CAUL Budget 2002.  John Shipp  (Paper appended) 
504. Executive Officer’s Report.  Diane Costello.  (Paper appended) 
505. Other business.


CAUL Meeting Schedule
8-9 April 2002


SUNDAY 7 April



7pm
Dinner @ Grand Palace Chinese Restaurant
3rd floor, CTA building, 12-14 The Esplanade, Perth - Phone (08) 9325 2344

MONDAY 8 APRIL
Morning Session – Meetings of Working Parties & Agenda items
Economics & Commerce Conference Room, 3rd floor, E & C Building, opposite carpark P3

8.30 – 17.30



8.30 – 10.00 
Concurrent meeting of Working Groups and CAUL Executive
University Library

· Executive Committee Room 105, 1st floor, near UL's office

· Copyright  Scholars Meeting Room, 2nd floor

· Best Practice Room 119, 1st floor

· Scholarly Communication Small Meeting Room, Ground floor

· LATN Library Training Room, Ground floor

· Go5 Room 118, 1st floor

10.00 – 10.30 
Morning tea


10.30 – 12.30 
Commencement of Agenda items


12.30 – 14.15


Opening of Medical Library Building by Sir Ronald Wilson, former President of the Human Rights and Equal Opportunity Commission and author of the ‘Bringing them home’ report. Bus transport will be provided to and from the Medical Library.

All CAUL to be invited and LUNCH provided.   Welcome by Professor Alan Robson, Deputy Vice Chancellor, University of Western Australia.  @ 1.30
John Arfield to arrange transport and lunch.

MONDAY 8 APRIL
Afternoon Session – Agenda Items & Invited Guest Presentations


14.15 – 15.15
Agenda item – RRA – presentation/s from Ray Choate / Bill Cations on RRA proposal – commentary from Helen Hayes, John Shipp, Madeleine McPherson – break out for discussion – conclusions & recommendations.
Approximate timing:

14.15 Presentations / Commentary

14.35 Break out (6 groups?)

14.55 Conclusions

15.15– 15.30
Afternoon tea


15.30 – 16.00
Presentation by Dr Colin Storey, JULAC Chairman
20 minutes plus question time

16.00 – 16.30
Presentation by Professor Hennie Viljoen (Stellenbosch University, South Africa), How South African libraries are coping with the currency move
20 minutes plus question time

16.30 – 17.00
Presentation by Jan Fullerton, Director General, National Library of Australia.
20 minutes plus question time

17.00 – 17.30
Presentation by CONZUL
20 minutes plus question time

17.30
Day 1 Formal Business Closes


19.00 for 19.30
CAUL Dinner
Kirribilli Café (Curtin University) – bus is being arranged to pick up guests from selected hotels.

TUESDAY 9 APRIL
Morning Session Part 1


8.30 – 10.00
Agenda items


10.00 – 10.30
Morning tea


10.30 – 11.00
Presentation by Dr Evan Arthur, Assistant Secretary Innovation and Quality Group, Higher Education Division – DEST.
20 minutes plus question time

11.00 – 12.30
Agenda items


12.30 – 13.30
Buffet Lunch @ University House


TUESDAY 9 APRIL
Afternoon Session – Agenda Items


13.30 – 15.00
Agenda items


15.00
Formal Business closes


15.30
Optional Library tours – to be confirmed
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