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Section
BEST PRACTICE

Action
Negotiate an agreed process for outsourcing the administration of a client survey.

Responsibility
Helen Hayes & Executive Officer

Time-line
September, 2001

Activity since last report
Meeting between Helen Hayes and Stan Rodski to clarify pricing issues.  Communication between Rodski and Diane Costello re responsibilities of libraries and Rodski under the program, clarifying pricing, and arranging for final acceptances by CAUL.  Three rounds of responses requested from CAUL, after each layer of clarification.  

Achievements since last report
Final pricing set - $2,500 for basic service, $9,000 for full service, regardless of final numbers, as long as all acceptances provided at the same time. 31 acceptances received to 5th Sept

Publicity, reports, publications since last report


Plan for forthcoming activity
Starter kits to be prepared by Rodski and circulated by CAUL, to assist members with the process.

Recommendations to CAUL
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