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Council Meeting 1998/2

13 October 1998, 9am

The University of Sydney 

Minutes

310. Attendance.  
Tony Ralli, Australian Defence Force Academy
Colin Steele, Australian National University
Evelyn Woodberry, Bond University
Margaret Appleton, Central Queensland University (vice Judith Edwards)
Margaret Macpherson, Charles Sturt University
Vicki Williamson, Curtin University
Sue McKnight, Deakin University
Chris Mulder, Edith Cowan University
Bill Cations, Flinders University of South Australia
Janice Rickards, Griffith University
John McKinlay, James Cook University of North Queensland
Earle Gow, La Trobe University
Neil McLean, Macquarie University
Edward Lim, Monash University
Nada Nadanasabapathy, Murdoch University
Alex Byrne, Northern Territory University (President and Chair)
Gaynor Austen, Queensland University of Technology (Vice-President)
Ainslie Dewe, RMIT University
Alison Ransome, Southern Cross University
Fran Hegarty, Swinburne University of Technology
Ray Choate, University of Adelaide
Lois Jennings, University of Canberra
Helen Hayes, University of Melbourne
Karl Schmude, University of New England
Marian Bate, University of New South Wales
Linda O’Brien, University of Newcastle
Janine Schmidt, University of Queensland
Alan Bundy, University of South Australia
Madeleine McPherson, University of Southern Queensland
John Shipp, University of Sydney
Vic Elliott, University of Tasmania
Steve O’Connor, University of Technology, Sydney
John Arfield, University of Western Australia
Liz Curach, University of Western Sydney
Felicity McGregor, University of Wollongong 
CONZUL members: Janet Copsey from University of Auckland, Alan Smith from Victoria University of Wellington, Helen Renwick from Massey University, Dick Hlavac from Canterbury University, Isobel Mosley from Lincoln University.
In attendance:  Diane Costello, CAUL
Apologies.
Chris Sheargold, Australian Catholic University
Gerry Anderson, University of Ballarat
Doreen Parker, Victoria University of Technology

The President welcomed Linda O'Brien to her first meeting as a CAUL member.  He also welcomed CONZUL colleagues.
311. Minutes of previous meeting, CAUL 98/1, 6 March 1998, University of Adelaide.  The minutes were accepted without further amendment.
312. Minutes of previous meeting of the CAUL Executive, Perth, 31 July 1998. 
313. Business arising from previous meetings, not otherwise listed on the agenda.
Item 611.  Benchmarking and Best Practice Project.  Gaynor Austen reported that the request for funding from DEETYA's Evaluations and Investigations Program had been successful, $45,000 awarded, and Anne Wilson and Leeanne Pitman, assisted by Isabella Trahn will be undertaking the work.  They will review best practice in Australian university libraries compared with overseas libraries, review CAUL's performance indicators and produce guidelines for benchmarking.
Item 615.  ACPAD.  Alex Byrne advised that it was unlikely that ACPAD services would be restored, but noted that Bill Linklater would continue to examine it. Janine Schmidt offered to review the options for distributing donated library materials to overseas libraries.  (Action:  JBS) 
Item 624f.  National Library Monographs Round Table.  Alex Byrne reported that a working group to refine and develop the meeting’s recommendations had been established.  CAUL’s two representatives on the group are Ross Coleman (University of Sydney) and Janine Schmidt.
Item 627. Development of Senior Staff.  Gaynor Austen reported that the request for funding from the Committee for University Teaching and Staff Development had not been successful.  It is understood that CUTSD will award grants only if the proposed programs involve an innovative methodology.  It was recommended that programs mounted by the Association of Research Libraries, the AVCC and CAUDIT be examined for adaptability to CAUL's needs.  (Action:  GA)  It was noted that the CAUSE-CAUDIT management program will be repeated in August 1999.
Item 641(d).  CAUL Meeting venues.  Bill Cations applauded the recommendation that a wider choice of venues and suggested that Hobart be selected in the near future as a sign of approval of their reinstatement of the position of University Librarian.
Item 633.  Online Australia Day, November 1998.  Alex Byrne recommended that members take the opportunity to highlight innovative services in universities and libraries.  Further details will be circulated.  CAUL will also consult ALIA and cooperate where possible.  CEIRC could issue a press release highlighting its activities.  (Action:  DC, SO’C)

314. Minutes of Conference of Representatives of Australian University Libraries, 22-23 August 1928.  A retyped version was tabled at the meeting.
315. CAUL Strategic Plan. Members agreed to revise the plan completely at a special session during the next meeting, and to use a professional facilitator.  It was noted that teaching and learning were not explicitly mentioned in the current plan, although they were implied.  It was also noted that partnership with the academic community should be highlighted in addition to the support role.  It was recommended that the plan be simplified, and that the objectives should be high profile and achievable. It was suggested that an environmental scan be undertaken to identify the most important current issues.  (Action:  Exec)

a) Collaboration in a Competitive Higher Education Environment.  Neil McLean spoke to his paper distributed prior to the meeting.  He would like to see this paper and others stimulate discussion at the strategy session.  He recommended that CAUL focus on competition and collaboration, and on what CAUL is trying to do in research and teaching & learning, in an increasingly electronic environment, with new alliances.  He suggested that time be allocated to the discussion of a few issues in depth.  Chris Mulder advised that, following yesterday's meeting, the regional groups will feed back a considered picture of current activity to the next CAUL meeting.  (Action:  CM)  It was noted that the Executive had already taken a bigger role but other groups within CAUL are needed to take up specific issues coordinated by the Executive.
b) Towards an Australian Strategy for the Information Economy.  Neil McLean drafted the CAUDIT response to the National Office of the Information Economy, and it was circulated prior to the meeting.  He said it was important to highlight the issues which needed to be brought before the government and the AVCC.  The CAUL strategic plan should identify the issues of importance in the information infrastructure.  The final version of CAUDIT's response will be circulated to CAUL.  (Action:  DC)  It was noted that ALIA's response to NOIE focused on information literacy.
c) Statistics.  A meeting of the Statistics Focus Group was held in Melbourne on September 18.  A report was tabled at the meeting.  
316. Janus.  The proposal to DEETYA for funding of a trial collaborative information centre was circulated to members.  Alex Byrne reported that the proposal had not reached the Minister prior to the calling of the election, but is now being expedited by the Department.
317. CAUL Electronic Information Resources Committee (CEIRC).

a) CAUL established the committee on a trial basis to be reviewed at the end of the first year.  Steve O’Connor reported on the progress of CEIRC and the CAUL Market Day. He said that two meetings with the full committee, including CSIRO and CONZUL, had now been held.  The statement of licensing principles indicates how information should be delivered, eg. disaggregation of journal sets, separation of print from electronic.  Bill Cations conducted a survey prior to Market Day to identify the products which were high priority for consortium purchasing or for mirroring.  The Market Day process included an invitation for vendors to submit proposals, the initial evaluation of 90 products, and the selection of products to be trialed in November and December.  Institutional database coordinators will be evaluating and prioritising the products prior to a meeting with selected vendors during the Online conference in January, 1999.  

The committee is also commencing a process to develop guidelines for selection of databases to mirror locally.  The committee has commissioned a study on document delivery services which is due for report in April.  Sue McKnight advised that Deakin staff had recently prepared a paper on this and she would forward it to the committee.  (Action:  SMcK)  

It was recommended that the committee seek alternative models of cost-sharing to allow smaller institutions to participate, and encourage vendors also to vary their charging models.
b) OCLC/ECO.  Earle Gow commended the paper by Christine Maher on a recent proposal from OCLC, and referred it to CEIRC for consideration.  (Action:  CEIRC)  

c) Academic Press.  Vincent Cassidy, Director Online Product Development sent his apologies for being unable to attend the meeting.  It was noted that the University of Queensland was one of the world top ten users of IDEAL.
d) ICOLC – The International Coalition of Library Consortia.  Diane Costello attended a meeting in Denver, CO on 1-3 October.  Visits were also made to OCLC, OHIOlink and Lexis-Nexis.  A report was tabled at the meeting.
318. UNISON report on Electronic Archiving.  Neil McLean & Elizabeth Sommerlad completed this report recently.  It has been circulated to members.

319. PRIDE.  A paper by Neil McLean was circulated with the agenda.

320. Government Tax Reform - GST.  ALIA commissioned a report from Arthur Andersen on the likely impact of a GST on public and education libraries.  The paper was circulated prior to the meeting.  It was suggested that CAUL be part of any AVCC study.  It was agreed that the government's interpretation of "commercial" services vs cost-recovery services be clarified.  (Action:  DC)  Helen Renwick reported that in New Zealand, the GST was applied across the board despite lobbying by the NZLIA.  The administration is considerable, but is handled by the accountants rather than by the library. It was noted that DEETYA had suggested that services be included in "tuition" fees.

321. Copyright.
a) Copyright Law Review Committee.   The first report from the CLRC "Simplification of the Copyright Act 1968:  Part 1 Exceptions to the exclusive rights of copyright owners" was released in September. It includes a long list of recommendations most extending the current exceptions into the electronic environment. CAL are unhappy with the report and will probably begin lobbying quite strongly for owners rights. This report does not complete the CLRCs brief and further reports will follow. A detailed response to the report is being prepared by ACLIS.  CAUL should also respond. (Action: EW)
b) Australian Digital Alliance.  The first meeting was held 24 July 1998.  Since then, organisations and institutions, including CAUL, have been invited to contribute to its establishment and running costs.  CSIRO has offered $5,000 over the next two years, and the NLA has offered $10,000.  Eve Woodberry reported that most copyright-related inquiries elicited responses from ACLIS, CAL and CAUL and a smattering from other organisations.  The ADA offers a more broadly-based alliance of copyright users than ACLIS and CAUL can provide, including large corporations such as SUN Microsystems.  It was suggested that there were advantages in sorting out issues with this group prior to taking to government or CAL  Lois Jennings reported that Tom Cochrane had presented a compelling argument at the July meeting, and recommended that CAUL support the initiative, provided that a sunset clause of 1-2 years is included. It was suggested that the ADA's legal status be confirmed, and the financial arrangements be clarified.  It was agreed that $5,000 be allocated subject to confirmation by the Executive.  The Executive will examine the proposed principles to determine if others should be added.  (Action:  Exec) 
322. Law Libraries Working Group.  Bill Cations tabled the minutes of a recent meeting.  He noted that Tasmania was not participating in AUSTLI and recommended that a letter from the Presidents of CAUL and CALD be sent to the Tasmanian government.  The group agreed to wind up as a standing committee, and to meet as a working group as issues arise.  It was recommended that CAUL and CALD exchange minutes to enhance communication between the two bodies.  CALD had recommended that Law Library standards be revisited, against the advice of the working group.  It was agreed that should the standards be referred to CAUL, they would be referred to the working group.
323. Relationships with Other Organisations.

a) Australian Vice-Chancellors’ Committee.

i) AVCC. Standing Committee on Information Policy. Selected papers from the recent meeting were circulated with the agenda.

b) Committee of Australian University Directors of Information Technology (CAUDIT).  The CAUDIT Executive has proposed a joint CAUL/CAUDIT meeting be held in conjunction with CAUSE in Australasia ’99, in Sydney in April.  Members strongly supported this proposal, but it was agreed that this meeting would be in addition to the meeting focusing on the strategic plan.
c) National Library of Australia.

i) Kinetica.  Marian Bate circulated a report on the Advisory Committee Meeting of 21, 23 July.  She canvassed opinion on charging models, noting that the NLA was very receptive to input from organisations such as CAUL. It was agreed that predictability was important, as was simpler administration.  Both subscription-based models and search blocks were favoured.  The impact of end-user use of the catalogue and document delivery needed to be considered.  It was agreed that the catalogue must be available to end-users, but that this use must be funded.  It should be clarified whether this is a community role of the NLA.

The need for Australian subject headings was discussed.  The resource implications were noted.  It was agreed that they were not a priority but that a translation engine might have advantages for Australian users.  

It was recommended that CAUL members brief their delegates to ABN users meetings to ensure that the broader view was carried forward.  It was suggested that Advisory Committee documents be circulated prior to the next meeting.  (Action:  MB)   
ii) Research Agenda for the Preservation of Physical Format Digital Publications.  CAUL members are invited to be involved.  A draft proposal sent to CASL was also circulated to CAUL.  It was noted that most academics are still dubious about the credibility of electronic peer-reviewed publications, and that the long-term availability of electronic information is still unknown.  Karl Schmude advised that the taskforce comprised of the NLA, CASL and CAUL and three publishers was examining archiving of commercial publications, and cost models.  He suggested that the CAUL strategic plan include a strategy on the role of CAUL in the preservation of digital objects.  It was noted that the NLA and Deakin University had applied for ARC funding to develop principles of best practice in the preservation of web sites.  It was suggested that the preservation of electronic information such as dynamic enrolment information may be a good topic for a joint CAUL/CAUDIT meeting.  (Action:  DC)  
d) CSIRO.  A letter has been received from Philip Kent regarding associate membership of CAUL.  It was agreed that CSIRO was valuable as a partner in CEIRC (CAUL Electronic Information Resources Committee) and some research-based activities and that it may be appropriate to invite them to relevant CAUL meetings, as the NLA was invited on regular occasions.  It was also agreed that the membership of CAUL continue to be aligned with that of the AVCC, retaining the focus on higher education.  It was noted that CSIRO and the New Zealand IT directors were associate members of CAUDIT, but that the key issues were mostly IT-generic.  CSIRO was also a full member of AARNet.  (Action:  DC)   
e) DEETYA.

i) Higher Education IT Consultative Forum.  Alex Byrne has been appointed to this committee.  Appointments to the committee, established to advise the head of the DEETYA Higher Education Division are made on the advice of the AVCC.  It is a valuable avenue for direct communication to DEETYA without passing through the AVCC.  Alex Byrne and Linda O'Brien are preparing a paper on charging for the committee.
f) CONZUL.  Helen Renwick thanked CAUL for its invitation to CONZUL members and for the hospitality shown. She outlined the structure of CONZUL, comprised of university librarians and their deputies plus the CEO of the National Library, which meets twice a year.  It also doubles as a standing committee of the Vice-Chancellors' committee.  The presidency rotates among the membership.  Decisions are generally made by consensus, and some working groups operate.  The major issues currently are the relationships between the universities and the polytechnics;  competition vs collaboration, sharing of best practice;  the need to provide better advice to Vice-Chancellors.  CONZUL has particularly appreciated being invited to participate in CEIRC and looked forward to further strengthening ties with CAUL.  They would be delighted to host a meeting in New Zealand in late 1999, near the November conference of the NZLAA.  Alex Byrne recommended that a standing invitation be issued to CONZUL members to attend CAUL meetings when convenient.
g) SPARC.  SPARC has issued a general call for membership.  A letter was also sent to Steve Cramond (AVCC) offering alternatives for participation by organisations and institutions.  Alex Byrne advised that the cost for CAUL or all CAUL members to join SPARC would total approximately $190,000, which is equivalent to the current cost of membership of CAUL.  It was noted that affiliate membership cost $1,500-$5,000, and agreed that CAUL should join at this rate.  It was suggested that the AVCC become an affiliate member.  It was also suggested that the ANU-initiated Fighting Fund could support SPARC.
324. Sponsorship.  CAUL is occasionally asked for sponsorship of various kinds.  CAUL has in the past sponsored a CAVAL project.  It has provided seeding funding for two Australian CAUSE conferences.  An ALIA conference committee has asked for sponsorship of one of its international speakers.  A library officer from the PNG University of Technology has asked for sponsorship to a summer school on library management run by the UNSW.  It was thought to be appropriate to establish some principles by which CAUL agrees to sponsor groups or individuals.  It was agreed that CAUL did not have funds to support such activities.  If it did, CAUL would prefer any such support to be on a competitive basis, and to be in support of CAUL's strategic directions.  Alex Byrne will advise the inquirer from PNG.  (Action:  AB)   
325. CAVAL.  A proposal to CAUL for support of the CARM Centre expansion was received from the acting Executive Director of CAVAL.  Earle Gow advised that the CAVAL Board had agreed to expand membership beyond the boundaries of Victoria.  Colin Steele advised that the Fighting Fund members had discussed the issue of regional stores, and this would be further addressed with the Director of CRL (Center for Research Libraries) during his visit in January. It was noted that one or a series of national stores could support national purchasing of materials which would never be housed in any library.  It was agreed that the proposal was valuable and to seek further information on the costs involved in the CARM Store expansion.  It was recommended that the proposal be amended from "shared by CAUL members" to "sharing by participating members."  (Action:  DC)   
326. CAUL Elections.  Ballot papers for the election of President and one committee member for 1999-2000 were distributed and collected at the meeting.  Helen Hayes was elected President and Chris Mulder a member of the Executive.
327. CAUL Finances.  A summary of the CAUL accounts was tabled at the meeting.  This item was not starred, and the following were agreed to by members without discussion.
a) CAUL Membership fees for 1999. It is proposed that the CAUL membership fee for 1999 remain at $4,500.  (Action:  DC)   
b) CAUL Statistics Publication.  CAVAL has proposed a cost schedule for the next five years, comparable to that paid for the previous five years.  It is proposed that CAUL agrees to pay CAVAL $60,000 for the collection and preparation of 1998-2002 CAUL statistics.  (Action:  DC)   
328. Executive Officer’s Report.  A report was tabled at the meeting..
329. CAUL Meeting 99/1.  It was agreed that the meeting be held in Hobart, with the CAUL strategic plan being the main element of business.  The meeting to be held with CAUDIT in conjunction with CAUSE will be an extraordinary meeting.
330. Other Business.  Follow up from the discussion sessions on the previous day.
a) State-based Collaboration.    Chris Mulder reported that regional groups had agreed to establish a round of correspondence, with the contact people being Eve Woodberry, Ray Choate, Steve O'Connor, Helen Hayes and Nada Nadanasabapathy.  They will present a paper to the next CAUL meeting.  (Action:  CM)   It was recommended that the Callista Student Administration System be considered as a basis for a national student number system, as it included authentication and a universal student card in its functionality.
b) Convergence.  Lois Jennings agreed to keep CAUL informed of the next steps at the University of Canberra, including a paper on the impact on professional staff of the structural changes.  It was suggested that this be a topic at a CAUL/CAUDIT meeting, to examine what could be achieved by the changes in structures and models.
c) Overseas Students.  Vicki Williamson will establish a working group on standards for international students, initially examining only off-shore students.  Members will include Sue McKnight, Judith Edwards (Central Queensland University) and Alan Bundy.  Edward Lim will provide the Executive with a paper on services to international students for forwarding to the working group.  (Action:  EL)  

d) Industrial Relations.  It was agreed that if any developments occur, eg. on academic year appointments, information will be circulated to CAUL.  (Action:  ALL)   It would be useful to identify best practice eg. span of hours, contracts etc.
Helen Hayes, on behalf of all members, commended Alex Byrne on his leadership over the past two years.

The meeting concluded at 2.10pm
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Guests at the CAUL dinner included:

Harrison Bryan

Judith Edwards

Ted Flowers

Jeff Hazell

Bill Linklater

James O’Brien

Neil Radford

Eric Wainwright

Warren Horton (NLA)


Apologies were received from:

Geof Allen

Meg Cameron

Bill Hitchins

Barrie Mitcheson

Ira Raymond

Don Schauder

Aileen Stevenson

Noel Stockdale

Eoin Wilkinson

Gordon Bower (ACLIS)

Derek Whitehead (ACLIS)

John Niland (AVCC)

Gavin Brown (Univ of Sydney)

Virginia Walsh (ALIA)

Jonathan Potter (CSIRO)

Philip Kent (CSIRO)

Stuart Hamilton (AVCC)

Dagmar Schmidmaier (CASL)

C. Deschamps (IFLA)

G. Ford (SCONUL)

Toby Bainton (SCONUL)

Marnie Swanson (CARL/ABRC)

PAGE  
1
CAUL Meeting 1998/2 - 12-13 October, 1998 - Minutes

