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Australian Digital Theses Program
ADT Futures Workshop
Tuesday 20 March, 2007 
from 9.30am to 12.30pm
UNSW Library

DRAFT Notes (update 20/8/07)
1. Attendance and Introduction.  Members introduced themselves.  Andrew Wells, Julie Stevens, Gordon Paynter, David Groenewegen, Janice Rickards, Sten Christensen, Peter Green, Larraine Shepherd, Heather Gordon, Eve Woodberry, Imogen Garner, Tom Ruthven, Diane Costello, Professor Masud Behnia, Adrian Burton, Debbie Campbell.
2. The ADT Program History.  Andrew Wells reported on the genesis of the program, a RIEF-funded project, using Virginia Tech software, to improve access to Australian higher degree theses.  He described the model adopted, and the process by which UNISON developed a business model for participation by all CAUL.  A later development was to include metadata for all Australian theses, whether digitised or not.  CONZUL joined the program in 2006, though some members had joined individually earlier.
The ADT is now a well-recognised brand. The program comprises a number of functions including metadata repositories and a vehicle for sharing of expertise. At this time, the notion of a branded discovery service within the ARROW discovery service has been rejected because the solution is not proven.  The repository movement has the potential to be much more powerful than the ADT. 

If the ADT were shut down, and people left with their own institutional repositories, would it matter, or should it be retained in some way?

Responses.

3. CONZUL.  Larraine Shepherd reported that theses were the first objects entered into CONZUL institutional repositories, having started directly with IR software, rather than the VT software.  They still feel the need for the ADT in the short to medium term.  A National discovery service will be built but they don’t know whether it will still be easy to find theses in other discovery services and will still need a harvester to access theses easily. It was suggested that we reassess in 3-5 years but  not clear whether this means to continue development of the ADT, or just retain it in caretaker mode.
4. DDOGS considers ADT to be a crucial project.  

5. Peter Green discussed the redevelopment of the ADT.  He note that the ADT was originally intended for full-text theses only, and there was concern about the few thousand digital thesis records getting swamped by 100,000 non-digital thesis records.  It has proven to be messy.  It was difficult to define how to extract them from the NLA systems, though this was done.  .  The ADT has a brand status, recognised internationally – even if the infrastructure disappeared, if the harvesting were done elsewhere, would be reluctant to lose the brand.  By 2016, about 40% of theses online will be full-text – will become more about theses than the digital, will focus on the research rather than the technical.  Haven’t yet solved all the problems, harvesting can still be a problem,  The environment is in transition, but the theses are still the point.

6. DDOGS.  A current major political focus is the RQF, and PhD output is not considered in the funding arrangements.  The number of completions is counted in the RTS, but the research is not.  10,000 PhD theses completed at the University of Sydney so far.  hoping that the RQF would provide funding for repositories but unlikely to be enough.  The ADT could have been a useful factor in getting support, had PhD theses been included.  CAPA was lobbying to try to include their theses in the impact students, and didn’t want the RTS funds going to the RQF, and yet half this funding is going to the RQF.  Should more resources be devoted to the ADT or to their own institutional repositories.  At some stage, all universities will have mandatory submission of digital theses.  Set a target date for support by DDOGS e.g. 2010.  usyd produces 550 theses per year.  requires support mechanism for students to produce the theses in the right format as they are going through;  technical and rights issues.  It is much harder to do this retrospectively.  Currently receiving theses either that cannot be handled at all, or cannot be handled because the formats are not sustainable.
7. The rights issues are being dealt with in the OAK-Law project, for both the author and the supervisor – providing guidelines and a framework for approaching this.  The rights issues are not exclusive to theses, also for institutional repositories.  Citation is generally accepted under the copyright act, but if in digital form then the communication requires permission.  Obtaining permission will be improved if the Orphan Works issue is addressed, but just obtaining permission is a barrier to providing access.
8. The difficulty is sitting at the wrong end of the thesis production process, so better to establish the protocols earlier in the process.  All documents should be part of the same workflow, theses, etc.  Unmediated submission is unrealistic – even the rights issues will have changed over the course of the thesis development.  It will still require someone to check that it is all kosher, and be able to take it down if requested.  It is possible to cover this by including a rider to offer take-down if there is an ownership dispute with any third-party copyright.  This is a risk management issue. If you have given your thesis to Google Scholar, then they will have a copy of the full-text, so they will have to take down their copy as well.  

9. Most of the current effort is on the metadata repository, but this isn’t necessary to retain the ADT brand.

10. Suggest surveying DDOGS members to check their interest in the retention of the ADT as a separate program.  

11. Think about the other stakeholders – who are they;  why are they using the service; who is looking for Australian theses specifically rather than just theses in a specific discipline area.  It isn’t possible to tell who is access the service because access is not authenticated, and other web statistics don’t define the difference between a robot and an individual.   We can currently tell immediately if the harvesting hasn’t worked, but cannot tell if Google Scholar hasn’t picked it up.  
12. NLNZ harvesting from a range of repositories, and people ask why, if you already have Google Scholar.  Looking at how to use consistent subject metadata.  Can browse, restrict to a particular set.  People in the libraries who are generating the metadata are stakeholders.  Good metadata is an end in itself – it will persist when the format, funding status, etc, change around it.  It is authoritative access point.  Encouraging staff to add content to the repositories by positioning it alongside other quality research.  If you do away with the central repositories then will lose visibility except for those inside it.  
13. A range of discipline-based services would like to be able to provide a discipline-based view of the repository.  This is not a problem exclusive to theses, also applicable to institutional repositories, unless the repository is discipline-based.  
14. NLA.  The NLA is happy to explore alternative solutions.  The role of discovery services will be key to the whole process.  If search engines can find this content, why do we keep doing it.  There is still a role for show-casing Australian research.  could amalgamate some of the back-end parts of the service and still showcase the service.  Now it lists all the institutions, and links to their sites, and don’t need to change this part.  Students will use Google first, and if metadata is exposed to Google then can still find.  Google Scholar and Scopus etc should only need to contact one person.  Currently can see a single institution or all, and can search across one or all.  The harvesting can be different, e.g. harvesting with another service and provide the same or different view.  authenticity does matter to users, even if it doesn’t matter how they found it.
15. One issue is about establishing a view and having branding;  other is does it need to be an ADT repository, but the metadata is important, so is it just necessary to define the metadata.  What options does the metadata not currently support e.g. discipline access – not just ADT but a repository issue.  What questions are being asked of our repositories and does the metadata support the answers.  Google and Scirus don’t care about metadata, they just want to use the full-text.  perx only wants engineering theses, and possibly engineering output from repositories also.  
16. ARROW discovery services takes in theses, and also supports the RDCS codes.  All theses are catalogued in MARC and probably included in the NBD.  The records are not identical, more in the repository data.  Monash is trying to reconcile this – ADT vs NBD records.  The currency of the ADT database is much better than the NBD.  In practice, the same person may be producing both records, and one may use the data in the other record, but still two processes.  
After morning tea:
The business case for the ADT – why are we doing it?
17. Exposure of theses as a primary source of research, prompted by international developments in this area.

18. Theses were very hard to find.  Discovery, access and exposure are key features for theses, compared with other kinds of repository objects.  Is it not possible to find the article and the thesis in the same search?  Is it better to include the thesis in the wider access mechanism?
19. Showcasing theses, Australian research, institutional research.

20. Part of graduate education and research training – how to publish and communicate online.

21. International impact as a result of the exposure of the research.  There exist anecdotal reports of impact.  DDOGS uses this to sell it to students.
22. Helps new researchers become part of the research community.

23. Improves avenues and increases potential for national and international collaboration.

24. Encourages best practice in libraries, has built a community of users, for the development of protocols and processes.

25. Builds a community of users among the postgraduates.

26. New PhD students would use it to inform their own research, deeper exposure than journal articles?

Scenarios.  Five years down the track.

27. Should be setting up collections only at the metadata level, not at the physical or technical level.
28. Theses, grey literature, working papers, images, etc

29. Metadata will be included in Google Scholar, OAIster, the NLA discovery service, Scirus, etc and the user will not care where it is from, but the institution will.  Search engines have to be able to find the metadata.  Open it up.

30. Need to define the metadata, best approach to take into the future.  What exactly will be necessary?  Need to standardise in some way.  Ensure that it is able to be harvested by specific services.  Don’t need to store it, can be whatever you want locally but need to be exported.  Export it for centralised searching, expose it for federated searching.  Expose to a variety of harvesting services – need standards/protocols for export, specific exposure.  Subject focussed discovery services may collect this data – how will they be able to collect the theses metadata?  Still need to put the effort into the metadata which supports the range of discovery functions.  perx, narius (economics harvester – don’t want business, marketing, etc, so not enough just to define business faculty.)  Lobby ABS to update ASRC list.  Need to use the language of the user.  The rfcd codes are under review at the moment, and ARROW can work with whatever they are.  the NLNZ suggests they not be used because they can change.  
31. Is there an national discovery service for research that is trusted?  

32. The NLA intends to continue to support the ARROW discovery service in one form or another.  It may be possible to harvest directly from the NBD, not the New Zealand content, but this could be included in another way, could be ported to another service.  Federated search is not a good option.  Scirus is currently harvesting ARROW discovery service.  
33. ADT could be a forum to negotiate these protocols.  Need a community to agree on what a thesis is, how it is described, and how it is exposed.  

34. There are a number of smaller communities for discussion of the wider repositories e.g. ARROW, APSR, etc.  There may still be a community of users interested in theses, and peculiar properties and processes. 

35. IT19 discusses standards and protocols.  Does it want to cover the same work.  It will give early warning of what protocols need to be in place in a few years time.

36. In many institutions there are eResearch groups which need to identify data curation strategies and it needs to fit in with this kind of approach.
37. The dataset which supports the thesis needs to be included. It may not sit in the same repository but needs to be accessible.

38. If the ADT is to support the RQF impact factor, then the numbers need to be tracked.

39. NLNZ redirects to the home repository as early in the process as possible.

40. What are the options for location of the content, the metadata and the user, and the links and redirections between these.  Where is the content, how can it be harvested and what view will the user get?

41. More valuable if content is mixed with other similar content.

42. The brand needs to be retained, for the institutions and for the ADT?

43. The user won’t want multiple redirections e.g. a Google user will want a little bit of information about it before going to it, but will then want to link directly to the content.  The front information will provide enough information to show its authenticity and its value.  Any branding should not interfere with direct access.  
44. Theses are unique because of their size, so may be offered in chunks.  

45. In three years expect more mature ARROWs and DSpaces.  
46. The ADT has a community of practice, as does ARROW (now 16.)

47. What do we want to migrate to?

48. Need to make sure that theses end up in the repository, with standards to make sure they can be found in the mass of other types of objects.  This won’t be solved in three years.  

49. Much of the work has been involved in making theses digital and stored digitally.  Are there common policy and implementation questions to ensure that the theses are all included in institutional repositories?  An ADT forum/community will need to ensure this.  If it is not included then the discovery service won’t find it.  Will theses be able to be found as object types?  Could be the ADT or replacement program, or the institutional people responsible for theses?  Can this be achieved through the repository community?  
50. MAMS is supposed to be providing authentication for the RQF – how does it know where to look? 

51. Is the ADT just another gateway to institutional repositories where the theses are held? 

52. Is there still a role for an ADT discovery service or just a sub-set of the ARROW discovery service?  

53. Are they only searching Australian because they can’t search on a broader scale?

54. Libraries have always been responsible for theses, even in print, should the ADT be expanded to include other grey literature?  Hold this till later – what will the ADT look like?

55. Which stakeholders are being satisfied by the shopfront?

56. The theses part could be the theses working group, along e.g. with a datasets working group, and image working group, etc of a wider institutional repositories community.  All the questions are the same.  The community of use may be needed to include groups like DDOGS, librarians, etc.  

57. Ideal model:  National Discovery Service -> ADT home page -> institutions

58. Questions:  standardised metadata; support multiple protocols (export, expose); support subject gateways; support RQF (compatible); ADT forum for determining standards and protocols.  How do we get to the ideal model from here?

Summary

59. value in continuing focus on theses 

60. value in promoting Australian research through theses

61. value in current communication channels

62. some trends underway and will continue

63. improvements, more concerted effort on good metadata

64. subset of bigger picture, but unclear how we can drive the bigger picture.

65. all factors should be totally independent of which repository is used

66. output of today to take to ARROW, APSR and RUBRIC, some need to work out how to continue to collaborate, and share practice.

67. how to retain the brand

68. survey DDOGS and CAPA to estimate continuing value?  all focussed heavily on the RQF, so must make this very short.

69. ADT was first kid on the block and will probably be the first off it.

70. what mustn’t be lost in the transition process?

71. where can we add value to what is emerging?

72. it has added great value already to the ARROW, etc processes

73. we haven’t surveyed users of the site so far?  how did you get here and why are you searching it?  a particular thesis, an Australian thesis, my supervisor/librarian told me to look here, etc
74. institutional repositories – will replace VT repositories
75. central metadata repository and discovery – need to find impact and reasons for use of service now

76. protocols and surrounding legal and institutional issues etc will still be needed?

77. do we need a full research project?

78. could do a simple survey of recent PhD graduates to find out if/how they use the ADT?

Other
79. Questions to ask of CAPA and DDOGS – who is using this and why – why do you look for theses specifically instead of other forms of research;  how do you look for theses; what impact does exposure have?  No research on the number of citations to Australian theses.  What does the ADT allow us to do that cannot be done another way?
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