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Australian Digital Theses Program

Policy Reference Group Meeting 2002/2

28 October 2002 from 10am

UNSW Library

 DRAFT Minutes (12/12/02)

1. Attendance.  Alex Byrne (Chair, UTS, University Librarian), Pam Gatenby (National Library of Australia, Assistant Director-General), Mark Tennant (Deans & Directors of Graduate Schools, UTS), Julie Stevens (ProQuest, Regional Manager, Australia & New Zealand), Tony Cargnelutti (ADT Manager, UNSW), Diane Costello (CAUL Executive Officer), Andrew Wells (UNSW, University Librarian).
Apologies: Janice Rickards (Griffith University, Pro-Vice-Chancellor (Information Services)), Leila Barreto (Council of Australian Postgraduate Associations, Executive Committee).  Leila Barreto is now CAPA’s official representative.

2. Minutes of the Meeting held 31 July 2002.  The minutes were accepted without further correction.
3. Technical Committee.  A report from the Technical Committee was circulated with the agenda.  Tony Cargnelutti spoke to the report, with particular reference to the software development path and how to comply with OAI (Open Access Initiative) and e-print protocols.  It was noted that OAI only accepts the 15 Dublin Core metadata elements.  The ADT currently includes qualified DC metadata, and it is recommended that this be retained.

In reference to discussion on the expansion of the database to include metadata on all Australian higher degree theses, it was noted that there is some potential for funding from DEST’s Systemic Infrastructure Initiative, as recommended in the report of the Shipp Committee.  Recommendations also include funding for each university to assist in its implementation of ADT.

The Technical Committee will form a working group with the National Library to develop processes for extracting, updating and checking quality of the data from Kinetica for the theses database. (Action:  TechComm)   It was suggested that this database could provide the necessary stimulus to include more full-text in the ADT.

The Technical Committee will also advise on long-term preservation issues, including data migration for both content and metadata.  It was noted that the National Library is about to issue guidelines on this topic, and it was agreed that the ADT should seek a more formal relationship with the NLA with respect to digital preservation. (Action:  AB)

It was agreed to keep “theses in progress” on the agenda for later attention.  Access to this information would be valuable for both keeping tabs on current activity and allowing researchers to make contact with each other.  It was agreed to undertake a survey on what data currently exists, and what researchers view as the value of such a database.  An estimate of establishment and update costs should be determined. (Action:  TechComm / DDOGS)  

The following recommendations from the Technical Committee were accepted, with some amendments:

Recommendation 1
That the ADT Program be extended to cover all Australian research theses whether digital or not and that additional one-off funding be sought to achieve that aim.

Recommendation 2
That the NLA survey of coverage be used to identify the scope of the first stage of the extension.

Recommendation 3
 That mechanisms be provided to enable institutions that have not contributed, or only partially contributed records to the NBD, to export relevant records directly from their own catalogues to the ADT.  [Amendment includes recommendations 5 & 6:  the TC-NLA working group will develop processes for extracting, checking and uploading data from Kinetica to the ADT, including planning of update cycles between the universities, the NLA and the ADT to avoid duplication wherever possible.]

Recommendation 4
 That the Technical Committee recommends that abstracts where available be included as this will significantly enrich the metadata.

Recommendation 5
 That a joint ADT NLA working party be established to investigate and recommend on issues relating to data quality, updating, access and related matters. [See amendment to 3]

Recommendation 6
 That members specify their own update cycles in relation to parameters determined by the ADT and NLA. [See amendment to 3.]

Recommendation 7
 That members conform to a standard naming convention for local ADT servers: http://adt.[Institution name].edu.au/...  

4. Business Plan. The Business Plan 2002-2006, (revised September 2002), was circulated with the agenda.  Andrew Wells highlighted changes to sections 4 & 5, performance measures and operations, and noted the draft service level agreement.  It was agreed that “weaknesses” should be actively monitored.  

Some amendments to the membership form were recommended.  Noting that all CAUL members are now full ADT members, whether or not actively implementing ADT, it was agreed that the form would be amended to refer to “activating” membership.  It was agreed that the form should outline what permissions are being ceded to CAUL for use of the data when the member signs the form undertaking to abide by the policies, conventions and standards.  (Action:  TechComm)

It was noted that membership terms of office are not specified, and recommended that the terms of CAUL members mirror those of other CAUL representatives ie 2-year terms, with half the membership turning over in alternate years. The CAUL Executive will be asked to confirm this, and to recommend who should continue for an additional year in office to enable the alternate year pattern to be established.  (Action:  DC) It was recommended that external organisations be invited to review their nomination on an annual basis, with a suggestion that they take into account the relative importance of continuity on the committee.  (Action:  DC) 

Some corrections were made to the committee membership list.  (Action:  TC) 
a) Service Level Agreement.  The draft forms Appendix II of the circulated business plan.  It was noted that the support offered by UNSW during initial implementation does not entail on-site support, nor are 10 working days allocated to that support – it is expected that implementation will take no longer than 10 days, and that UNSW staff are available for advice during that time.

It was agreed to include a statement on members’ expectations and obligations.  (Action:  TC) 

It was agreed that the web site can be viewed as a promotional tool, and recommended that it form a separate section of the agreement.  (Action:  TC) 

It was recommended that the DDOGS web site provide a link to the ADT, and that DDOGS members be encouraged to provide links from their local web sites.  (Action:  DDOGS) 

It was noted that the long-term purpose of the ADT is international access to Australian research, and recommended that responsibility for international promotion be included in the agreement.  (Action:  TC) 
b) Operational Plan.  The draft forms Appendix III of the circulated business plan. The plan was accepted.
5. Budget.  An estimated budget for 2002 was circulated with the agenda.  It was noted that estimates for meeting expenses for both the policy group and the technical committee should be included for 2003.  It was noted that CAUL Office costs are not included, and the decision to include these should rest with the CAUL Executive.  (Action:  DC) 

CAUL will invoice members for the annual subscription.  UNSW will invoice CAUL for costs incurred in management of the central database.
6. Metadata.  A draft paper on copyright and metadata policies was circulated with the agenda. It includes access to OAI for harvesting and availability of metadata for use for non-commercial purposes.  It was recommended using the PictureAustralia model for licensing data extracted from institutions.  It was noted that the prevention of bulk downloading is an issue for the Technical Committee.  (Action:  TechComm) 

If a member enters into its own alternative arrangement, or in the event of termination of the ADT, CAUL will retain the data.

It was agreed that all conditions which members are asked to agree to should be included in the membership activation form, and that any changes be referred to those members who have previously signed the form.  (Action:  TC) 
7. NTLTD.  Tony Cargnelutti spoke to his report to the NDLTD Steering Committee, October 2002, which was circulated with the agenda.  He added that 24 members had now signed up.
a) International Symposium on Electronic Theses and Dissertations.  It is proposed that the 2005 symposium be held in Australia now that the 2004 venue has been confirmed as Kentucky.  It was suggested that it might be held in conjunction with EDUCAUSE 2005.  Alex Byrne will issue a formal invitation to Ed Fox to hold the 2005 symposium in Sydney in May 2005.  (Action:  AB) 
b) NDLTD By-laws.  Draft by-laws were circulated with the agenda for information.  This approach was being taken with a view to obtaining United Nations NGO status, incorporating as a non-profit organisation, to attract ongoing funding from Unesco, to improve the ability of developing countries to implement ETD (electronic theses & dissertations).  The move was ratified at the last meeting in Provo, Utah, noting that the current informal structure only works for developed countries and richer institutions who can afford to support staff travel.
8. Survey on Coverage of Theses in the National Bibliographic Database.  The survey in progress was circulated with the agenda. It was noted that responses are due by the end of October, and agreed to encourage all CAUL members to respond.  (Action:  DC) 
9. Any other business.

a) Survey of CAUL Members re ADT Participation.  All but one active members responded to the survey asking for estimates of time and cost in the implementation and ongoing management of the ADT.  Other members were invited to outline their plans and implementation schedules.  Although the information is clearly important to non-participants, participants found it difficult to separate ADT running costs from other programs.  

It was also clear that some form of implementation guide or manual would be useful.  Most frequently asked questions related to the conversion of text to PDF, and it was agreed that it would be useful to develop templates for the creation of the original document.  It was suggested that there must be such templates available already eg in commercial companies such as ProQuest.  An increasing need to handle multimedia was noted.  

It was noted that there were no requirements to submit theses electronically, and suggested that incentives may need to be put in place eg is it easier to correct mistakes following electronic publication?  how much word-processing training and help is provided to students in the initial stages of their work?

The responses to the survey will be compiled and analysed in more detail.  (Action:  TC) 
b) CONZUL Participation in ADT.  It was noted that CONZUL members have a history of participation in UMI’s theses project, and suggested that more information on ADT procedures be provided to CONZUL.  It was noted that CONZUL members have full access to the CAUL web site, and agreed that all documentation from ADT meetings be made freely available.  (Action:  DC) 

It was further agreed that it was not necessary for CAUL or CONZUL members to sign up in order to have access to the email lists, the bulletin board, or the software for testing.  (Action:  DC) 
10. Next meeting.  It was agreed to hold a members’ meeting during Sydney Online, 21-23 January 2003.  (Action:  DC) It was suggested that the next meeting be held a month before the CAUL meeting, 10-11 April 2003, not the 2nd week of March. 
The meeting concluded at 12.30pm
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AB
Write to the DG-NLA to suggest that formal liaison mechanism be established between ADT and the NLA’s preservation program

TechCom / DDOGS 
Undertake a survey on what data on research in progress currently exists, and what researchers view as the value of a database.  An estimate of establishment and update costs should be determined.

TechCom
Establish working group with the NLA to plan data extraction processes for the theses database.  [When funding approved?]

TC
Corrections to membership listing in business plan

TC
include a statement on members’ expectations and obligations in the SLA

TC
The web site can be viewed as a promotional tool, and should form a separate section of the SLA.

DDOGS 
DDOGS web site provide a link to the ADT, and DDOGS members be encouraged to provide links from their local web sites.

TC
responsibility for international promotion be included in the SLA.

DC 
CAUL Office costs are not included in the budget, and the decision to include these should rest with the CAUL Executive.

DC
Refer decisions on CAUL member terms of office to the CAUL executive.

DC
Invite external member organisations to review nominees on the committee annually

TechCom
Investigate options for preventing bulk downloading of metadata from ADT 

TC
all conditions which members are asked to agree to should be included in the membership activation form, and any changes be referred to those members who have previously signed the form.

AB
Write a formal invitation to Ed Fox to hold International Symposium in Sydney in May 2005, possibly in conjunction with EDUCAUSE 2005.

DC
Offer assistance to the NLA in following up non-respondents to the survey of theses in Kinetica.

DC
Upload all ADT meetings documents to CAUL web site.

DC
Advise that it is not necessary for CAUL or CONZUL members to sign up in order to have access to the email lists, the bulletin board, or the software for testing.
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