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ADT Program Members Meeting

Senate Room, Brian Wilson Chancellery, University of Queensland

14 September, 2001 8am – 9am

Agenda

Members should aim to conclude this meeting by 8.45 to allow time to prepare for the 9am CAUL meeting start.  Coffee and pastries will be available.

1. Attendance & Apologies.  The meeting will be chaired by Lionel Robson, UNSW.  All current and future ADT participants are welcome to attend.  
2. Membership.  
a) Report of current membership.  (Appendix I attached)
b) Entry of external institutions eg Australian colleges of divinity, universities in South America.  Members should consider whether and when interested external bodies may join the program..
3. Management structure.  The current Steering Group is comprised of representatives of the Project participants, led by UNSW.  Members should consider their preferred management structure, and elect a leader.  The structure should recognise the need for a technical support group eg together to look at XML, archiving to acrobat, process to develop templates to convert into acrobat, sharing of ADT metadata with other bodies eg OAI.
4. Policy Issues.

a) Commitment to the collaborative process.  Members should consider whether they wish to continue as a collaborative process eg adopting and adhering to standards, long-term archiving, the development and upgrading of the software, sharing information about process and policy eg charging, copyright, etc  
b) Central versus local.  Members should consider which issues need to be decided centrally, and which may be decided locally.  In the case of the latter, members should consider how these decisions are shared with the group.   Examples of local decisions are:  using a different version of the Virgina Tech software from the rest of the group;  making theses accessible only to the local domain; 
c) Communication.  There are two email lists – the "policy" list and the "technical" list – and a bulletin board. The policy list includes only three CAUL members.  Members should consider whether membership in the program constitutes a commitment to share information and respond to group issues.
d) Marketing, Publicity, Public Relations.  Members should consider opportunities for participating in the wider research agenda through Federal government departments (DETYA, ISR), through universities (PVC/DVC (Research)), through student associations (CAPA), through local processes.
e) Resourcing of the program.  Members should consider whether support provided by current members on an ad hoc basis should continue or whether a more formal, centralised process could be adopted and resourced.
f) ADT Summit.  Members should consider whether an extended meeting or summit should be held to put the program on a more formal basis, and provide a forum for personnel at various levels (CAUL members, local program managers & technical managers) to meet and discuss local and collaborative issues.
g) NDLTD-Steering Committee  & ETD Conferences.  A report from the 2001 conference and associated meetings, by Tony Cargnelutti, is attached as Appendix II.  UNSW has supported the attendance of Marian Bate, and then Tony Cargnelutti, at these meetings.  Members should consider the importance of this international recognition and engagement, and the support of official representation at these meetings.
5. Other business.

6. Next Meeting.
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Appendix I

Membership at 6/9/01:

Project Members:

UNSW

ANU

Curtin University 

Griffith University 

University of Melbourne

University of Queensland

University of Sydney


New Members:

Adelaide University 

CQU

Deakin University 

Macquarie University 

QUT

University of Newcastle

USQ

UTS

UWS

UoW

VU

Members of list 'theses-project':

t.cargnelutti@unsw.edu.au

r.davigdor@unsw.edu.au

f.piper@unsw.edu.au

m.bate@unsw.edu.au

m.gordon@unsw.edu.au

cunnington@lib.unimelb.edu.au

dcampbel@nla.gov.au

j.rickards@ins.gu.edu.au

k.kealy@lib.unimelb.edu.au

B.Reis@mailbox.gu.edu.au

lgreenpd@alpha2.curtin.edu.au

k.klippel@unsw.edu.au

r.langford@unsw.edu.au

k.sexton@library.usyd.edu.au

Michael.Evans@anu.edu.au

c.jones@library.uq.edu.au

b.johnson@lib.unimelb.edu.au

c.cole@library.usyd.edu.au

m.manning@library.uq.edu.au

GCRIBB@library.uq.edu.au

k.talmacs@unsw.edu.au

c.taylor@library.uq.edu.au

Margaret.Henty@anu.edu.au

Rosalie.Atkinson@anu.edu.au

P.Jensen@mailbox.gu.edu.au
s-beatty@adfa.edu.au

c.terry@unsw.edu.au Rebecca.Pallavicini@anu.edu.au

diane.costello@anu.edu.au

colinb@deakin.edu.au

R.benjamin@uws.edu.au

lhill@library.mq.edu.au

iduncan@library.mq.edu.au

g.black@cqu.edu.au

b.hart@cqu.edu.au

Fides.lawton@uts.edu.au

c.young@qut.edu.au

s.fredline@qut.edu.au

ulcem@dewey.newcastle.edu.au

c.bukbardis@library.uq.edu.au

donnar@deakin.edu.au

memery@library.adelaide.edu.au

maggie.low@adelaide.edu.au

helen_mandl@uow.edu.au

colin.steele@anu.edu.au

heather@deakin.edu.au

Lorena.Kanellopoulos@anu.edu.au

a.wells@unsw.edu.au

48 subscribers

Members of list 'adt-software':

f.piper@unsw.edu.au

p.strong@lib.unimelb.edu.au

lgreenpd@cc.curtin.edu.au

m.manning@library.uq.edu.au

diane.costello@anu.edu.au

iduncan@library.mq.edu.au

b.hart@cqu.edu.au

Fides.lawton@uts.edu.au

ulcem@dewey.newcastle.edu.au 
t.cargnelutti@unsw.edu.au

Lorena.Ramos@anu.edu.au

c.cole@library.usyd.edu.au

B.Reis@mailbox.gu.edu.au

whites@boris.curtin.edu.au

s.fredline@qut.edu.au

sthomas@library.adelaide.edu.au

neil_cairns@uow.edu.au

17 subscribers

Appendix II

ETD200. Fourth International Symposium on Electronic Theses & Dissertations and associated meetings.  21-24 March 2001. 

http://library.caltech.edu/etd/
Summary Report by Tony Cargnelutti

1. NDLTD-Steering Committee [21/3/2001]

see: http://www.ndltd.org/ndltd-sc/index.htm 

and  http://www.ndltd.org/committees/
1.1 Summary: a long day held in the elegant and beautifully appointed Millikan Board Room surrounded by a small lake with fountain. A splendid luncheon was held at the Athenaeum [Caltech's version of a staff club & accommodation for VIPs]. It dawned on me that this was a very rich institution.

a. Gail McMillan gave a round up of NDLTD status & statistics - around 90 universities now members.

see: http://www.ndltd.org/members/index.htm   Attendees were asked to give country region reports. It was interesting to hear the diverse ways countries have of dealing with their own theses. In broad terms the European countries have strong national libraries that set standards, directions and serve as the archiving centre, the north American system is to outsource the archiving to a commercial service provider - eg UMI, and then there are the countries which leave it to the individual institutions to set requirements, standards as well as providing the archives - eg Australia. The latter seems common to ex-British empire countries.

b. there was a general discussion on a range of topics

· standards: such as using XML as storage format [ the Canadians - Montreal & the Germans - Humbolt are developing standards], the proposed ETD metadata standard, Open Archives Initiative,  Open URL/URI initiatives; possible use of Greenstone software for managing digital library collections - another antipodean initiative, see: http://www.nzdl.org/fast-cgi-bin/library [more on standards later]

· UNESCO guide & sourcebook: coordinated by both Ed Fox and Shalini Urs from Mysore University, India [more on the guide later]

· publicity/outreach: Ed Fox called for volunteers for a list of speakers to promote the NDLTD ideals locally, regionally & internationally - a speakers bureau.

c. governance: a discussion on how to formalise the NDLTD, incorporate or other. The ADT suggested that the NDLTD community form more formal regional groupings who would elect members to the NDLTD. Axel Plathe, from UNESCO endorsed this approach. He mentioned that this would fit into the UNESCO requirements for consideration as a NGO and thus the possibility of funding. Not resolved as yet.

d. Union catalogue of NDLTD-ETDs: Vinod Chachra outlined VTLS's proposed model for developing a searchable central metadata repository of active NDLTD member sites. Sounds familiar?  Vinod will be looking at the ADT model more closely, and is also considering the possibility of using the same harvester/search engine - HotMeta.  More liaison on this. The NDLTD asked if the ADT can contribute its metadata for testing the proposed VTLS model - I agreed subject to approval from the ADT group. [action] Marian to take to the ADT-Steering Group. The NDLTD Union catalogue to be developed over April-June 2001.

e. funding opportunities: NDLTD looking at funding [ie U.S.] to develop collaborative regionally based ETD programs. Sound familiar? Marian and I have contributed information and letter of support to this. 

see: http://dmi.usf.edu/fipse.htm
f. other bits 'n pieces: OCLOC  to investigate a harvesting protocol and to develop a thesis view of Worldcat - in both DC metadata and Mark formats; UNESCO willing to  provide extra funding for other ETD initiatives 

g. future activities: next conference ETD2002 @ West Virginia University, next NDLTD-SC meeting in August/September in Washington

2. Standards committee [22/3/2001]

see: http://www.ndltd.org/standards/
and minutes @ http://www.ndltd.org/standards/minutes20010322.doc
2.1 I have to say that some of the discussion on DTDs & RDFs - XML/XSL and so on was a little over my head a times - but I struggled on! The issues that relate to the ADT in some way are:

a. XML seems  to have arrived and is either being used, or looked at as the storage/archival format  for ETDs at least. A good deal of technical work has gone on, particularly in Germany. I think it may be time for a small technical group within the ADT community to look at these issues in depth - and to liaise with the equivalent NDLTD people. [action] Marian to take this to the ADT-SG. The ADT Program is seen as an important player in the NDLTD community and I think it would be opportune to have greater input into the technical issues of archiving etc.. 

b. Adobe have just released Acrobat v.5.0 This version supports XML forms for data, embedded data, knowledge acquisition metadata (XAP, RDF) and arbitrary content structure within PDF. I think this means that it is a form of tagged PDF to maintain the existing XML data structure. Chuck Myers from Adobe also mentioned that Adobe were developing an application that would enable conversion from PDF into XML. Unfortunately not ready for release with Acrobat v.5.0 but some time during 2001. This is very interesting and seems to me that it would enable relatively easy migration to XML [from PDF] for archiving/storage purposes. Definitely something to keep an eye on - perhaps for the ADT XML group to investigate.  The new version also allows greater flexibility and ability to export to other formats. Something to be looked at as well.                                                                                    Something for nothing (!!) - Adobe also have a 'free' conversion service on their site - and apparently many of the US universities point to it and encourage students to use it. The service allows individuals to convert files into PDF on the Adobe site. Chuck says that they will allow an individual 2 or 3 separate uses of the service for free and that Adobe is committed to maintain this indefinitely - very altruistic (!!). I think we all should encourage our students to use this for ADT purposes wherever possible. The address is:

http://cpdf.adobe.com/index.pl/511146710.26606?BP=IE
I have not had a chance use it yet, but I have spoken to people who have, and were very happy with the results. 

c. Metadata. The whole issue of what is being called TheMS or ETDMS (Metadata Standard) was discussed at length at both the SC meeting and the Standards committee, and elsewhere. The current draft version is up for review. This is a much more usable version than ones proposed in the past. It more or less conforms to the OAI MS [which is the whole unqualified DC 15 element set]. There is a deadline of end of April for comment. I have prepared a response from the ADT point of view with Kerrie Talmacs and will be sending this by the deadline. I will post its contents separately for the ADT group. Basically we are querying some elements and seeking clarification on the reasoning behind others. If we need to make changes we need to know exactly why - especially given the ADT is the only program within the NDLTD community actually doing what is seems to be endlessly discussed. The new version is much closer to the ADT MS than previously; see: http://www.ndltd.org/standards/metadata/current.html  This is now much closer to the ADT MS than was the case before. I did attempt to have input into the deliberations sometime ago - but am not sure how much, if any notice was taken.  More on this in a separate document.

d. Authority Linking Proposal by OCLC, for an updated draft version see: http://alcme.oclc.org:4342/ndltd/AuthLink.html
I am not 100% sure what the purpose of this is, but it is being developed by OCLC for the NDLTD. Maybe something for the ADT to consider at some point - the model will be ready for testing in the next few weeks.

e. Statistics. Gail McMillan gave an overview of usage stats and talked about the importance of meaningful stats to argue the case for ETDs. I supported this and said I would follow up on ADT stats - have made a tentative start with Fred.

f. ETD software. Tony Atkins has upgraded the VT software to make it much more transportable and generic for easier integration by local institutions. VT will also look at enhancing their software to also generate metadata according to the ETDMS.  Familiar? Tony Atkins also has developed what he calls drop in code - to enable data conversion to XML. Something to follow up on.

3. UNESCO Guide [22/3/2001 - evening; 24/3/2001 - afternoon]

This seemed to go on forever and is still in a state of being finalised. The site is at: http://etdguide.org/  - click on table of contents.  

As you will see it is still quite incomplete - it was supposed to be finalised during the conference meetings. Both Marian and I contributed as agreed from the previous SC meeting in September 2000 [sections 4.3.2 & 4.3.2.1 as well as 5.6 - although section 5.6 has never made it onto the site for some reason!]. I am not sure that this will materialise without the guidance and input of Ed Fox. I will be following up on this.

The guide meeting spent some time discussing issues concerning such a worthy guide and sought more contributors - in an attempt to shorten the meetings I put my hand up for a number of extra sections. This still has yet to be finalised. I will report on the progress of this as it happens. In brief - it is being edited by Joe Moxley from the University of South Florida, coordinated by Shalini Urs from Mysore University in India, collaboratively written by volunteers from the NDLTD community and funded by UNESCO. The UNESCO contact is Axel Plathe. UNESCO [Alex and Ed Fox] also coordinated the ETD Sourcebook some time ago, for which I wrote some copy - I must find out the progress of this as well.

This will be a 'work in progress' for some time I feel, and I may need to seek input from ADT members when I see what other contributions I put my hands up for. This was supposed to have appeared the week after the conference.  More news as it develops on this.

4. ETD2001 - 4th International Symposium on Electronic Theses and Dissertations; 22 - 24 March 2001.

see electronic handouts: http://library.caltech.edu/etd/Sessions/Conference%20Handouts.htm
It will be some while yet before the proceedings come out. The ones for 2000 are yet to be posted.

In summary, the theme of the conference/symposium was one of seeking collaborative & cooperative solutions to ETD initiatives and projects, with the associated opportunities of sharing ideas, costs, processes, software and developing standard approaches, protocols  along the way. It all sounded very familiar to me. The ADT Program was mentioned often by many in this context - it seems very well thought of as a working distributed model. It was an opportunity for me to follow up with people from last year, and do the usual 'networking'. Many delegates from the US were very interested in our approach. I think our US colleagues have finally begun to understand the ADT approach. Keen interest in the ADT also from Indian and Russian delegates.  

As mentioned already, VTLS are proposing pretty much the same model for the proposed Union catalogue [that's what they call it] across NDLTD sites. Had I known I was going earlier, I would have done a paper/presentation as many of the speaker gave papers on developing/exploring similar collaborative and distributed models.

The one paper that generated most interest, and stimulated much comment and thought about the medium of the web, and the possibilities that provides was the plenary on Friday 23rd. From the only other Australian there - Simon Pockley. Simon's paper "Killing the Duck to Keep the Quack: The Poetics of Access and Closure in Australia's First On-Line Doctorate" was the most thought provoking of the Symposium, and certainly had the delegates thinking hard about the medium of the web and its unbounded possibilities in 'limitless spaces'. See: http://www.cinemedia.net/FOD/ETD5.doc or http://www.cinemedia.net/FOD/FOD0055.html for the Killing the Duck site. Simon was the instant hit of the Symposium and much sort after - in fact he was encouraged to come to the UNESCO guide meeting and offered to write a couple of sections - particularly on XML. Thanks Simon.

Much of the rest of the symposium was on themes discussed at the Steering Committee, Standards Committee and UNESCO guide meetings. One interesting session, chaired by Gail McMillan explored ETDs from the Publisher Perspective - in attendance were Keith Jones [Elsevier Science], John Elliot [Academic Press]. Both publishers have absolutely no problem with ETDs being published on the web whatsoever.  They were asked to put out a press release as this was not common knowledge and would greatly help in reducing concerns about this by authors and academics. I will keep an eye out for this.

All in all it was hard work but interesting. The profile of the ADT appears to be quite high and as mentioned the model often referred to by others. Together with Simon Pockley I think the profile of Australia was significantly increased.

As mentioned I will be following up on a number of issues and so on, and will be reporting back as things develop. I think it is important that the ADT group meet to discuss future directions, tasks to tackle and maybe some funding sources. Marian will discuss meeting possibilities with Diane.
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