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CAUL Executive Meeting 2001/3

29 November 2001
from 2.30pm

University of Technology, Sydney 


Minutes

898. Attendance & Apologies.  Helen Hayes (President), John Shipp (Deputy President), Vic Elliott, Eve Woodberry, Diane Costello.
Madeleine McPherson is on leave.

899. Minutes of the previous Executive Meeting held 1 November, 2001.  The minutes were accepted.

900. Business arising from previous meetings not otherwise listed on the agenda. 

a) SII/LIEF will be added to the next CAUL agenda.  It will be important to gain commitment from CAUL members and to highlight the framework for approvals. CAUL working groups will be encouraged to assess priorities. Commentary from SII and previous guidelines from RIEFP should be recirculated to members.  (Action:  DC) 

Strategic Plan.  
INFORMATION RESOURCES

901. CEIRC (CAUL Electronic Information Resources Committee).  

a) National Site Licence.  

i) ISI Web of Science & Current Contents.  The latest national site licence proposal for Web of Science and Current Contents was discussed briefly.

ii) Kinetica. Diane Costello reported that Doreen Parker is leading the discussions with the NLA.  There are potentially two elements to an agreement – the first would be an across-the-board discount for CAUL members if a single NLA invoice is handled through the CAUL Office, and the second is an agreement for site-wide end-user access to Kinetica.  It is noted that there is no basis on which to assess potential demand, nor is the web interface yet proven user-friendly.  It was suggested that current usage of OCLC’s WorldCat for public access be evaluated as a guide to the potential use of Kinetica.  (Action:  DC) 
b) Terms of Reference. Discussion at the September meeting of CAUL suggested that CEIRC take a greater role in seeking to influence conditions of access to Australian publications eg RMIT Publishing products.  The Executive agreed to invite Felicity McGregor to convene a small working group, to include Janine Schmidt and Vic Elliott, to review the terms of reference of CEIRC.  The review committee should, inter alia, seek feedback from CAUL members and current and former members of the committee, make recommendations with respect to committee membership, make recommendations about Industry Think Tanks and/or other forms of forums or workshops, the preparation of discussion papers on specific issues, and make recommendations with respect to the relationship of CEIRC to other CAUL committees such as the Scholarly Communications Working Group.  (Action:  DC) 
i) Committee Membership.  There were five nominations for the Datasets Coordinators positions, and according to the terms of reference, these names were submitted to the Datasets Coordinators for “election” of four names to be put before the CAUL members of the committee for final selection.  There were three nominations for the “CAUL representative” position, including one for a person who is not a CAUL member.  This raised an alert that the terms of reference ambiguously refer to “CAUL representative” rather than “CAUL member”.  This will be referred to the review committee.

The CAUL representatives elected are Fides Lawton (UTS) for the two year vacancy and Liz Curach for the one year vacancy.  The Executive selected its representative, Eve Woodberry, to chair the committee in 2002.
902. Research Resources Australia.  A report from Ray Choate was received on 28 November.  He advised that the business plan prepared by Graeme Murphy is not yet final.  The Executive stressed the importance of a fully specified business plan.  It was noted that a principle for a joint store was that it should be a last copy store.  It was noted that Helen Hayes will be meeting Steve O’Connor (CAVAL) on 30 November, and will also discuss the plan with Graeme Murphy.  It was agreed to seek further information about the differences between the operating costs of the CARM and SA stores.  (Action:  HH)   
903. The Authentication Project. 
A meeting will be held in Sydney 13 December, chaired by Andrew Wells and including Vic Elliott, Alex Byrne and Diane Costello.  CAUDIT, AARLIN and COLIS representatives have been invited.  The final funding report has been provided to DETYA and accepted.  The meeting is intended:

To examine the progress to date, especially in terms of the original proposal and expectations.

To review the forward plans as they currently stand.

To determine what action, if any, needs taking with respect to a continuation of the project, the current need for such a project, and/or the closure of the project.

To report back to CAUL, CAUDIT and DETYA on the outcomes.

CAUL still holds monies in trust for UNSW, which hasn’t invoiced CAUL for work completed and to be completed by the project programmer, and for DETYA for unspent monies
SCHOLARLY COMMUNICATION

904. Scholarly Communication Working Group. Draft terms of reference are being circulated within the group.  Colin Steele will be invited to circulate Terms of Reference to all of CAUL.  (Action:  DC) 
905. International Scholarly Communication Alliance.  It is expected that the inaugural press release will be issued in early December.
BEST PRACTICE

906. Best Practice Working Group.  At the last Executive meeting, it was agreed to invite Felicity McGregor (who has agreed) to establish a working group to monitor activity inside and outside CAUL, with a view to making recommendations to CAUL on opportunities for projects, programs or further collaboration.  Gaynor Austen has suggested that CAUL establishes a committee along the lines of the ARL Statistics and Measurement Committee, particularly in light of the retirement from CAUL of Ainslie Dewe who has chaired the Statistics Focus Group for the past 3 years.  The Statistics & Measurement excerpt from the ARL Activities Report 2001 was circulated with the agenda. Gaynor Austen suggested:  

I think a group similar to the ARL Statistics and Measurement Group would be useful. 


Their brief could include

- the management of the AARL statistics

  - monitoring of the CAUL Performance indicators

  - management of the Rodski survey negotiations and subsequent benchmarking

  - follow up of the Best practice recommendations

  - monitoring of initiatives like Activity based costing (a number of us have been involved in a variety of exercises in this area) 


The ARL Group is very active. Further information on their initiatives can  be found at http://www.arl.org/stats/  This site also refers to a 2001 IFLA paper by Julia Blixrud on the program,  and to another by Martha Kyrillidou.


Given that Julia will be in Australia in early December it would be good if  the members of any such group had the opportunity to "pick her brains"  while she was here, so if this could be determined before that date it  would be very useful. 

The Executive agreed that the BPWG be asked to develop terms of reference along these lines, suggesting that the Statistics Group be a sub-committee whose chair would be a member of the BPWG.  (Action:  DC) 

907. Database for registering and sharing of indicators currently in use. 
908. CAUL Statistics.  A meeting is scheduled for 28 November, the last with Ainslie Dewe as chair.  The Executive should consider the future of the committee.
ADVOCACY, MARKETING, COMMUNICATION

909. Government Inquiries.

910. Copyright.  Add Craig Grimison (ACU) to list of 6 members and staff nominated for the committee.  (Action:  DC) 

911. Relationships with other organisations.

a) DETYA.

i) Systemic Infrastructure Initiative. The Minister approved up to $250,000 in 2002 to support the work of a small committee, working collaboratively with universities and sector-wide stakeholders, to recommend practical, broadly supported initiatives that the Commonwealth might consider for funding in 2003 and beyond.  It was agreed that proposals should be vetted for national priority.  High quality proposals should be encouraged.  It was suggested that this be a meeting topic for the joint executive meeting of CAUL/CAUDIT/NCODE-FLA.

b) CAUDIT. The CAUDIT Executive would like to meet more often with the CAUL Executive.
i) Information Technology Literacy:  "The First Step Forward" – the CAUDIT Executive would like CAUL's official views on the Report and its recommendations. Feedback on the draft report was provided by individual members.
c) National Library of Australia. A meeting of peak library bodies in Australia will be held at the National Library on Friday February 15 2002.  Helen Hayes and John Shipp will attend.  The purpose of the meeting is to identify strategic issues affecting the Australian library sector, and to initiate actions that can be undertaken cooperatively to address these issues.  Participants have been invited to advise Jan Fullerton of the issues which should be on the agenda.  Other bodies invited are ALIA (President and Executive Director), CASL, the Australian Law Librarians Group, the Australian School Libraries Association, Federal Libraries Information Network (FLIN), as well as a representative of the TAFE sector and corporate/special libraries .
i) Australian Library Collections Taskforce (ALCTF). 
ii) Kinetica Advisory Group.  
iii) Forum on Library Services for People with Disabilities.  Canberra, 8 March 2002.  
d) ALIA.   An Ideas Forum was held in Melbourne on November 16 (LISEKA).  Alex Byrne attended on behalf of CAUL. He will be invited to provide feedback.  (Action:  DC) 
912. CAUL Finances.  

913. CAUL Executive Officer.  The role of the Executive Officer/Director was discussed at the CAUL meeting.  It was agreed to hold further discussion at the next meeting, after members review the current position description.  (Action:  CAUL Executive)  

914. Communication.  (Standing item)

a) CAUL Annual Report.  An annual report is being drafted, based on members' reports to CAUL meetings.
b) Communication with CAUL.  The Executive should identify items to be advertised to the broader community.  A report of this meeting will be circulated promptly to members.

c) Public Relations/Media Reports.  Recent press coverage of CAUL and/or its members includes:  The Australian, 21 November 2001 p.36 “Treatise with some more respect” (on the ADT)
915. CAUL Meeting 2002/1.  Perth, 4-5 April.  Guests at this meeting will include Hennie Viljoen (Stellenbosch University, South Africa), George McLaughlin (Executive Director, AARNet) and members of JULAC, the Hong Kong equivalent of CAUL.  It was agreed to invite Jan Fullerton and Evan Arthur to attend the meeting.  (Action:  HH)  

916. CAUL Meeting 2002/2.  Joint meeting with CONZUL.  Dunedin, 12-13 September.  

917. CAUL Meeting 2003/1.  Based on preferences expressed at the Bathurst meeting, noting the locations of the 2002 meetings, 2003/1 should be held somewhere "easy" ie an eastern capital city.  A meeting hasn't been held in Melbourne since 1997.

918. Forthcoming Executive Meetings.  The following are tentative dates.
a) 2002 February, during CAUL/CAUDIT/NCODE-FLA forum.

b) 2002 April 8-9 CAUL Meeting in Perth

c) 2002 May 6 Monday

d) 2002 July 8 Monday
e) 2002 September 12-13 CAUL/CONZUL Meeting in Dunedin
f) 2002 November 18 Monday
919. Other business

a) Using "back of the envelope" calculations, it costs us about $200 to digitise one article (including payment of the licence fees to CAL). However, based on usage figures, the cost per article delivered to our students is about $2.50. It would be interesting to compare these costs with the costs of lending close reserve items or recommended readings to our users. Perhaps CAUL could fund a research project to obtain a more accurate picture of costs.  E.Lim 6/11/01 (This item was not discussed)

b) Information Literacy Assessment Project.  An application for funding was received from Margaret Appleton.  The Executive approved the requested amount of $13,500.  (Action:  DC) 

The meeting closed at 2 pm
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