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CAUL Executive Meeting 2000/4

5 December 2000

Melbourne (La Trobe University) from 1.30pm

Minutes 

825. Attendance. Helen Hayes (President), Ray Choate (Vice-President), Felicity McGregor, Earle Gow, Vic Elliott, Diane Costello.

826. Minutes of the previous Executive Meeting held 23 August 2000, Melbourne.   There were no amendments to the minutes.

827. Minutes of the CAUL Meeting held 27-28 October 2000, Canberra.  Minutes of the CAUL parts of the meeting were circulated.  The reports from CARL and other guests will be completed as time allows.
828. Business arising from previous meetings not otherwise listed on the agenda. 

829. Strategic Plan.  The plan will be reviewed at CAUL's meeting in March 2001. It was agreed that Helen Hayes will facilitate the meeting, and break-out groups will be used for in-depth discussion. The strategic plans of other relevant organisations will be circulated with the agenda papers, eg the AVCC (include a reference to this in the CAUL plan), JISC, CASL. 

 The positive effects of collaboration (including the issue of pre-competitiveness) will be at the top of the agenda.  The environment statement will be reviewed.  In this context, CAUL should develop a position on a “national site licence” and the key resources required for a national information resource – a position that all members can subscribe to. 

INFORMATION RESOURCES

830. CEIRC (CAUL Electronic Information Resources Committee).  It was noted that elections are underway for a CAUL member and a Datasets Coordinator for the committee.  There were four nominations for the latter position.  Vic Elliott reported on the recent Bell & Howell ProQuest5000 agreement whereby each university “bid” how much it would spend for a consortium total of $US 1.46m.  The starting point for the bids was essentially a current-spend model.  There is an increasing demand for different cost-sharing models, although the current-spend model is extremely good for smaller institutions.  It was also noted that there were few cancellations of the competing Gale products following the completion of the PQD agreement.
a) National Site Licence.  The terms of reference of SCIP’s four new working groups were circulated to universities and CAUL.  The first is to “Develop a pilot scheme to test a National Site License concept between higher education institutions, government funded research agencies and publishers in an attempt to keep the price of journals down.”  Helen Hayes will nominate Vic Elliott for the working group.  (Action:  HH)   
831. National Borrowing Scheme.   Alison Ransome has assembled a small working party of Janine Schmidt and Sue McKnight to prepare a comprehensive report for the next CAUL meeting.  The group will attempt to identify possible barriers to universal commitment, and address these up front.  Unison has offered to allocate funds to support the conduct of personal interviews for this purpose.  The Executive accepted Unison’s offer with thanks.  
832. Research Resources Australia.   A meeting is scheduled for 7th February with a view to preparing a paper for agreement by the CAVAL Board.  With a view to speeding u p the process of developing protocols for the entry of external players into the current stores, the Executive allocated up to $5,000 to the development of a business plan.  It was recommended that Graeme Murphy and Geoff Payne be consulted in the first instance.  The quote will be referred back to the Executive if it is more than $5,000.  (Action:  RC)

833. Janus Project.   Earle Gow has consulted participants in the working group to identify actions to take appropriate elements of the Janus Project forward.  He noted the ambitious scope of the original project, which needs to be broken down into achievable segments.  (Action:  EG)
834. Australian Research Library Network (ARLIN).   Earle Gow reported that the steering committee and terms of reference were being decided.  There will be involvement from CAUDIT and Chris Rusbridge who will be a corresponding member.  The group is very confident about the technology, and is monitoring international developments – debates about a North American scholarly portal;  UK models which target institution-specific undergraduates;  models being developed by Lorcan Dempsey and associates.
835. The Authentication Project.  Marian Bate has advised that testing will begin in 2 weeks, and will take approximately 6 weeks.
836. Information Literacy.  It was agreed to delete from future agenda.  Alan Bundy will be invited to advise when specific issues require discussion.  (Action:  DC)

837. Australian Digital Theses Program. It was noted that there are 8 new participants in the program.  The item will be deleted from future agenda.
838. 24-Hour Reference Services.  It was agreed to delete from future agenda until a new  paper addresses the issue.
SCHOLARLY COMMUNICATIOIN

839. Fighting Fund & The Coalition for Innovation in Scholarly Communication (CISC).   Some recommendations, including that on statistics, from the August seminar have not been addressed by the SCIP working groups.  Helen Hayes will discuss their carriage with John Mullarvey.  (Action:  HH)   
840. SPARC. It was agreed to delete from future agenda.
BEST PRACTICE

841. Performance Indicators.  Sue McKnight will be asked if Deakin is still prepared to revise the materials availability indicator, or hand responsibility to Margie Jantti (UoW). (Action:  DC)  It was agreed that the inter-library loans indicator is satisfactory.  Diane Costello will discuss consortial pricing for the client satisfaction indicator with Rodski.  Felicity McGregor will suggest questions to be put to them.  (Action:  DC, FMcG)    CRIG is preparing a proposal to CAUL on additional reference-related indicators, following a workshop at the ALIA conference and a meeting on 3rd December.  Peter Brophy (MMU) contacted CAUL to suggest exchanging information about respective projects, including EQUINOX, VITAL and the DNER evaluation, particularly in relation to performance indicators.  It was agreed that Felicity McGregor be the key point of contact with CAUL.   (Action:  FMcG)   
842. Statistics. A statistics roadshow will be conducted by Helen Livingston and Tony Arthur in Melbourne (11/12/00), Sydney (15/1/01), Brisbane (29/1/01), Adelaide (1/2/01) and Perth (2/2/01).  Unison raised some questions about the purpose and format of the roadshow.  It was agreed to circulate a more informative agenda.  (Action:  DC)  

843. Activity Based Costing.  It was agreed to delete from future agenda.
844. Database for registering and sharing of indicators currently in use.  Diane Costello will locate a web developer to design interactive database pages for the CAUL web site.  (Action:  DC)

ADVOCACY, MARKETING, COMMUNICATION

845. Government Inquiries.

a) Science Capability Review.

b) Innovation Summit Implementation Group.

c) Senate Inquiry. The capacity of public universities to meet  Australia’s higher education needs.  Submissions are due 31 March 2001.  Both CAUDIT and ALIA have expressed interest in coordinating submissions with CAUL.  It was agreed to supply some points to the AVCC to include in any submission, although it is likely that they will resubmit their recent paper, Our universities, our future.  The CAUL submission will be sent to SCIP for discussion.  (Action:  HH)

846. Relationships with other organisations.

a) AVCC.  The Executive agreed to invite John Mullarvey to the next CAUL meeting in Bathurst.  He will be invited to focus on the CAUL strategic plan and how that meshes with the AVCC’s.  It was agreed that Helen Hayes meet with the AVCC President the next time she visits Canberra.  (Action:  HH)

i) SCIP. It was agreed to identify issues for the SCIP agenda and ensure that supporting papers were prepared. CAUL will be invited to submit agenda items three weeks before each meeting.  (Action:  DC)  This item will be a standing item on the CAUL agenda.  
ii) Our universities, our future.  It was agreed that CAUL should respond to this paper, noting that there is no mention of libraries, and perhaps could prepare a supplementary paper highlighting the role of libraries.  (Action:  HH)

b) DETYA.

i) EdNA. It was agreed to delete from future agenda until there is specific CAUL action identified.
(1) EdNA Reference Group (ERC). 

(2) EdNA Higher Education Advisory Group (HEAG).  
(3) education.au

ii) Higher Education IT Forum. Delete from future agenda until there is specific CAUL action identified.
(1) Higher Education Action Plan for the Information Economy.  It was agreed to take this off the agenda until there is specific CAUL action identified.
iii) RIEFP.   At the previous Executive meeting it was agreed that Helen Hayes would write to the relevant ARC committee seeking a change to the National Infrastructure Guidelines: Libraries and Information Technology.  As the guidelines stand, it is not theoretically possible for national infrastructure projects to win support.  The guidelines limit support to projects that support specific research activity.  (Action:  HH)

c) CAUDIT.  CAUL will be advised that the CAUDIT-EDUCAUSE Institute is open to library staff.  (Action:  DC)    
d) NCODE.  NCODE has approached CAUL suggesting closer relations between the two organisations.  It was agreed to confirm CAUL’s interest in exploring ways in which this relationship can benefit both organisations.  It was suggested that as Neil McLean is also at Macquarie, he be invited to discuss ways & means with David Rich.  (Action:  DC)    
e) CAVAL. 
f) National Library of Australia. 

i) Australian Library Collections Taskforce (ALCTF).  The next meeting will be held 9/2/00.  The Executive reaffirmed  Janine Schmidt’s continuing representation of CAUL on the Taskforce.  (Action:  HH)

ii) National Resource Sharing Working Group. 
iii) Kinetica Expert Advisory Group.  Vic Elliott has received a letter from the National Library expressing its appreciation for Ritva Matero’s (UWA) contribution to the group.
g) CSIRO.  

h) CASL. 
i) ALIA.   
j) CONZUL.

k) SPARC. 

l) SCONUL.  

m) CURL.  
n) CARL.   John Shipp has expressed interest in assisting the Executive with planning the proposed meeting in Canada.  It was agreed to confirm the mid-October dates first proposed by CARL, with the study tour preceding the meeting. A CAUL-CARL web page will be established, to identify the key contacts from each group. (Action:  DC)  
o) ARL.  

847. CAUL Finances.  

a) Management of accounts, including GST.   
b) Subsidisation of attendance at CAUL workshops.   The Executive was asked to consider subsidising remote CAUL members to attend the Statistics Roadshow.  It was noted that the Sydney session was timed alongside the Online Conference to allow attendance by staff from remote institutions eg Townsville, Rockhampton, Darwin.  The Executive affirmed the principle of funding only those undertaking a representative role at CAUL’s behest.
848. Communication.  (Standing item)

a) CAUL Communication Strategy.  CAUL’s communication to the AVCC will essentially be through SCIP, although members whose Vice-Chancellors are on the AVCC Board may be able to assist with personal approaches.  
b) Communication with CAUL.  The Executive should identify items to be advertised to the broader community.

c) Public Relations. 

d) Executive Officer’s Report.   
849. CAUL Meeting 2001/1.  Charles Sturt University, Bathurst, 5-6 March.  John Mullarvey has agreed to attend.  CAUL members will be advised of the confirmed dates and location.  (Action:  DC)  A representative of the Vice-Chancellor of CSU will be invited to address members on the CAUL strategic plan from the perspective of a rural institution.

850. CAUL Meeting 2001/2.   CAUL will join the CARL meeting in Ottawa 12-13 October.  A separate CAUL meeting will be held in Brisbane.

851. CAUL Meeting 2002.  CONZUL has invited CAUL to meet in Queenstown in 2002.

852. Next Executive Meeting.  
853. Other Business.  

a) CAUL Executive Portfolios.  It was agreed that the Executive would take a more active role in monitoring the strategic plan, by taking on “portfolios” – to monitor, brief CAUL and follow work being done by other CAUL members.  The following were allocated:
i) Information Resources.
RRA – Ray Choate
National Borrowing – Felicity McGregor (Alison Ransome)
Janus – Earle Gow
ARLIN – Earle Gow
CEIRC – Vic Elliott
Authentication – Vic Elliott

ii) Scholarly Communication.
CISC – Helen Hayes
SCIP – Helen Hayes
iii) Best Practice.
Best practice (all except statistics) – Felicity McGregor
Statistics – Helen Hayes (Ainslie Dewe)
iv) Advocacy, Marketing.
Relationships – Helen Hayes
[Copyright – Eve Woodberry (Exec)]

b) Cooperation with the NLA and CASL.  Helen Hayes is participating in discussions with Jan Fullerton and Dagmar Schmidmaier on ways in which the three organisations can ensure that they speak publicly with one voice, or at least in ways which do not contradict each other.  There will also be efforts to develop a common agenda, which may include some of the following:  a national store; copyright; international relations;  statistical information;  research;  archiving and preservation;  authentication;  usage patterns.  It was suggested that each group prioritise this list, and the focus be on those which rate highly for all three.  It was noted that CAUL distributes agenda and minutes to both CASL and the NLA.  CASL’s papers are also sent to CAUL.  Helen Hayes will ask for some regular report from the National Library.  (Action:  HH)

c) Senate Inquiry into Access to Heritage.   CAUL has been invited to participate in a meeting possibly in early 2001, and to advise of the issues which should be addressed.  It was suggested  that Derek Whitehead be invited to advise which issues should be raised in the context of equity of access to heritage materials.  (Action:  EG)  Then CAUL members will be invited to suggest further issues to be raised. It was recommended that Lois Jennings be invited to represent CAUL at any subsequent meeting which is likely to be held in Canberra.  It was agreed that CAUL should be prepared to participate in any inquiry.  (Action:  DC) 

The meeting concluded at 4.30pm
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