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CAUL Executive Meeting 2000/3

Wednesday 23 August 2000, from 12 noon

University of Melbourne

Minutes 

801. Attendance.  Helen Hayes (President), Ray Choate (Vice-President), Felicity McGregor, Earle Gow, Vic Elliott, Diane Costello.

802. Minutes of the previous Executive Meeting held 15 May 2000, Melbourne.  
Item 784.  The minutes will be corrected to include a reference to the importance of CAUL's officially seeking to influence a change in the RIEF guidelines to make them less restrictive.  The guidelines currently defeat the purpose of trying to do national projects.  At the CISC forum on 16 August, Professor Jim Piper agreed to take the concerns on board and re-look at the wording of the guidelines.  He suggested relating grant applications to specific examples of research outcomes which would flow from the projects.  (Action:  HH)   

803. Business arising from previous meetings not otherwise listed on the agenda. 

a) 24-Hour Reference Services.  It was agreed to keep this on the agenda notwithstanding the CAUL decision to leave it to individual institutions.  Some institutions are pursuing cooperative agreements which may be of interest to the rest.  It was agreed to update the previous CAUL survey, and to prepare a paper for the CAUL meeting identifying issues, guidelines and pitfalls.  (Action:  RC)    

804. Strategic Plan.  It was agreed that the plan be reviewed at CAUL's meeting in March 2001.  Items may be added before the meeting.

805. Fighting Fund & The Coalition for Innovation in Scholarly Communication (CISC).  The CISC seminar held at the ARC on August 16th was deemed to be very successful, with a greater than usual contingent of DVCs and bureaucrats.  The draft proposals as circulated by Neil McLean were essentially endorsed.  The report of the Science Capability Review included a recommendation that libraries develop a pilot scheme to test a national site licence concept, which ties in with the recommendations discussed at the seminar.  

If the recommendation is accepted, and additional funding is forthcoming for the sector, it is envisaged that it would buy time to assist the transition from print to electronic, including article-level access.  It was noted that there is less room to manoeuvre when big ticket items have to be maintained, and CAUL must argue for something more sustainable. 

A summary of findings of the five CISC projects lists 29 action items, some of which CAUL should take responsibility for, eg investigate how researchers use information in the new digital environment;  training.  It was noted that SCIP will also be reviewing the project reports, and a working group will be examining project 5, Economics of Scholarly Communication.  It was agreed to invite CAUL to send suggestions for CAUL action to Helen Hayes by mid-September.  (Action:  DC)    Helen Hayes will prepare a response for SCIP which meets in October.  (Action:  HH)   

Some issues raised during the seminar included:  the possible involvement of ABS in collection of university library data;  the validity of the assumption that library resourcing in STM is suffering more than the humanities and social sciences;  an incentive system which emphasises quantity over quality;  the transparency of library resource distribution between disciplines in universities.  It was noted that the latter issue was highly complex, but that some overarching principles might assist others to understand why particular decisions were made.  It was noted that there is frequently a significant lag between university decisions to add and change courses, and the subsequent change to allocation formulae.  The report prepared for the University of Melbourne on allocation of acquisitions funds will be circulated to CAUL for information.  (Action:  HH)   

It was noted that the CISC reports have not clearly identified those elements of a national infrastructure which are not yet in place or planned.
806. Janus Project. It was noted that the final report to DETYA was accepted by SCIP.  Recommendation 4, That the model of reference groups established in the course of the Janus project be encouraged as a means of supporting the enhancement of research information provision in the various disciplines, should be included in the CAUL strategic plan. It was agreed to establish a CAUL working group to take forward the recommendations, particularly those concerning collection development issues.  Earle Gow agreed to put the group together, invite original CAUL members of the Janus Steering Committee, call for participation from CAUL and propose a timetable for the activity.  (Action:  EG)  
807. Australian Academic Libraries Network.  There was nothing further to report, although it was noted that several universities had implemented “portals” most of which did not include library services.  The intention of AALN is to link the 39 CAUL libraries.  This item will be listed for discussion on the CAUL meeting agenda.  (Action:  DC)    
808. The Authentication Project.  It was noted that pilot testing was scheduled to begin in the next month.
809. Research Resources Australia.  The minutes from the latest meeting were not available.  The next meeting is scheduled for early October.  It was noted that the University of Sydney and UNSW are considering a joint store.
810. Cooperative Digitisation Proposal.  The digitisation seminar held 23 June at Swinburne University was very successful, with more than 40 participants from all states and all research library sectors.  The seminar report is at http://www.caul.edu.au/ /meetings/digitisation00.html   It was agreed that the most likely areas for cooperation were in sharing information and expertise in the digitisation processes and policy, and possibly in a CAUL-negotiated rate for bulk scanning with the National Securities Commission whose services have been used successfully by several participants.  An email discussion list has been established, managed by Peter Green of Curtin University.  It was agreed to invite Derek Whitehead to chair a working group to firm up proposals to CAUL, and suggested that members include Carol Terry, Carolyn Young, Peter Green and Doreen Parker.  (Action:  DC)    
811. Benchmarking and Performance Indicators.  
a) Performance Indicator Kits. 

i) Document delivery indicator. It was noted that the problem with the software had been fixed, and that the CAUL survey in 1999 had not pointed to any areas of functionality to be addressed.  It was agreed that CAUL be invited to make suggestions for revising its functionality. (Action:  DC)    It was noted that only two CAUL institutions, both very small, had declined to participate in the NRSWG’s document delivery benchmarking project.
ii) Client satisfaction indicator.   It was agreed to rename this from “client congruence.”  Several institutions were already using the Rodski tools, and it was agreed to ask if CAUL members supported a move to a Rodski model, which could be adapted to serve the individual institution’s needs but would allow benchmarking where wanted, and to discuss the possibility of central administration of the survey and analysis.  (Action:  HH)   
iii) Materials availability indicator.  Helen Livingston has requested comments from CAUL.  It was agreed to offer assistance to Deakin in order to complete the revision specifications by the end of 2000.  (Action:  DC)    
iv) Additional indicators.  It was agreed to complete revision of existing indicators before commissioning new ones.  It was noted that the CAVAL Reference Interest Group was likely to devise specifications for reference service indicators.  
b) Statistics. It was noted that ARL intends to complete its project on statistics and indicators for electronic resources by November 2001 and agreed that CAUL should use that as a basis for its own.
c) Activity Based Costing Proposal.  A proposal from Linda O'Brien seeking financial support for establishment of procedures for ABC was received and circulated to the Executive.  It was noted that the Adelaide workshop had recommended that a manual of procedures and templates be developed, along the lines of the benchmarking manual prepared under the EIP grant.  

It was agreed that ABC was useful for costing of activities and identifying areas of potential improvement, but that the process was complex because it was frequently comparing apples with oranges.  It was agreed to seek more information about the resources involved and knowledge required by participating institutions, the nature of the proposed workshop eg hands-on or seminar style, and on its specific objectives.  (Action:  RC)    
d) Database for registering and sharing of indicators currently in use. It was agreed to accept the cost of the revised and simplified web-site specifications, and to invite Leeanne Pitman (U Ballarat) to lead the project.  It was agreed to seek a web developer with experience on the ANU server where the CAUL web site is located.  (Action:  DC)    
812. National Borrowing Scheme.  The working group is convened by Alison Ransome. A CAUL survey was circulated in mid July and additional responses are still being sought, especially from under-represented states.  The first draft of results next week, and a proposal will be presented to CAUL in October.  
813. Information Literacy.  The Australian Technology Network libraries are reviewing Dr Kingston's proposal for an information literacy "institute."  Alan Bundy reports:
the broad proposal is part of the agenda for the CAUL/UniSA national workshop on the information literacy competencies standards for higher education on 22/23 September. The two outcomes from the workshop will thus be Australian standards for endorsement by CAUL etc and identification of the role and possible operations of the Institute.  A report on the workshop and the outcomes will be forwarded to you as early as possible. At this stage a majority of CAUL will be represented at the workshop, plus [representatives] of ALIA TAFE Section, ALIA InfoLit SIG, Schools and CASL. The designated US facilitator of the workshop, Pattie Ianuzzi, [is unable to attend], but she has suggested an alternative who has been heavily involved in the development of the US standards and the US Institute for Information Literacy.

It was noted that such an institute, if viable, would serve all sectors, and should appropriately be funded by the wider community eg a foundation, rather than CAUL.
814. CEIRC (CAUL Electronic Information Resources Committee).  

a) National Site Licence.  It was agreed to discuss the overlap between CEIRC activity and the CISC proposals to current government reviews with Colin Steele in the first instance.  It was suggested that CEIRC, as CAUL’s elected committee for electronic resources, devise a set of principles and provide input into any formal proposal to government.  The principles should include modes of CAUL input and endorsement, and the relationship to SCIP.   (Action:  VE)   
b) ISI Web of Science.  Vic Elliott reported on progress with the ISI offer to CEIRC for Web of Science.  It was agreed to provide as much feedback to CAUL on the discussions as confidentiality would allow.  (Action:  VE)  
c) Applications for CEIRC participation.  The CEIRC committee recommends that the following organisations be allowed to participate in appropriate CAUL offers, under the guidelines agreed by CAUL, which preclude participation in any particular offer if it appears that CAUL will be consequently disadvantaged. 
i) Four state agriculture departments - from Queensland, NSW, Victoria and WA.
ii) DSTO
iii) Waikato Polytechnic, NZ
iv) Agsearch [New Zealand Pastoral Agricultural Research Institute Ltd] 
v) Northland Polytechnic, NZ
It was noted that the protection of CAUL’s interests was of primary concern in all negotiations.  Both CAUL and the vendor have the option to exclude any non-CAUL institution from any offer.  It is the choice of the individual participant whether the CEIRC participation levy provides them value for money.  It was agreed to endorse participation of all recommended institutions.  (Action:  DC)    

815. Australian Digital Theses Program.  Diane Costello has taken over coordination of the program, which was launched by ARC Chair Professor Vicki Sara at the CISC forum on 16th August.  Five universities have applied to join - Deakin, CQU, Macquarie, UTS and UWS.  Only UNSW has so far set its consulting rates for support for new users after its initial 3 free hours of start-up support.  

Further information to be added to the web site http://adt.caul.edu.au/ will include tips on taking the proposal to digitise theses through the university’s systems. It was proposed that the PVC/DVC (Research) group be offered a demonstration of the program, with a view to seeking their support within individual institutions, but noted that CAUL members would be consulted beforehand.  (Action:  DC)    
816. Office staffing.  Margaret Richardson commenced as CEIRC administrative assistant on June 15th.  Margaret had taken early retirement from the Canberra Institute of Technology where she was the systems librarian.  She is working 18 hours per week, entirely on the CEIRC program.
817. Relationships with other organisations.

a) AVCC. 
i) SCIP.  Helen Hayes reported that Dagmar Schmidmaier had addressed the last meeting, on behalf of CASL, seeking support for a share of education funding to provide services to the 40-70% of State Library users who are students.  

The Stevan Harnad paper on pre-print archiving of scholarly papers was discussed, and SCIP agreed that a watching brief be kept on the Californian universities who are implementing his proposals.  It was noted that the Department of Industry, Science and Resources (ISR) Research Finder project had been launched, and that information would be circulated to CAUL soon.  (Action:  DC)     

It was noted that SCIP will maintain a watching brief on the CAUL strategic plan.  
b) DETYA.

i) RIEFP.   At the CISC forum, the CINC chair, Professor Jim Piper, advised that the program guidelines were not meant to exclude infrastructure proposals which were not attached to a specific research project, but that applicants should endeavour to show clear examples of how the infrastructure would support research, perhaps by using actual research projects underway or proposed.  It was agreed that CAUL should continue to identify projects relevant to its strategic plan, and that the planning begin well before the March/April deadlines of most universities.  (Action:  RC)   
c) CAUDIT.  It was agreed to check whether Adelaide institutions would support an EDUCAUSE conference in 2003.  (Action:  RC)    
d) CAVAL.  Members agreed to a proposal from Steve O'Connor for CAUL to co-badge a CAVAL conference entitled "Collaborative Collection Development" has been received.  (Action:  DC)    
e) National Library of Australia. 

i) Australian Library Collections Taskforce (ALCTF).  The next meeting is scheduled for 23 September.  Diane Costello and Janine Schmidt are unable to attend because both will be on leave.  Other CAUL representatives are Ross Coleman and Liz Curach.  
ii) National Resource Sharing Working Group. 
f) CASL.  CASL is planning a meeting of heads of national library groups to discuss areas of mutual interest, and the potential for joint activity by peak bodies.  Members are not in favour of an overarching body. 
g) SPARC.  It was agreed to invited Rick Johnson, SPARC Enterprise Director,  to join the CAUL meeting when he is in Canberra in October.  (Action:  DC)    
h) CARL/ABRC.  Nineteen CARL/ABRC members are touring Australia in October 2000.  They will visit Canberra for ALIA2000 and the CAUL meeting, Brisbane, Melbourne and Sydney.  Local study tour coordinators are Diane Costello, Janine Schmidt, Helen Hayes and John Shipp.
i) ARL.  Jim Neal (Johns Hopkins University) has suggested that ARL members would be interested in an invitation to a future CAUL meeting.
818. CAUL Finances.  

a) Management of accounts, including GST.  Advice has been received from Walter & Turnbull on the management of the GST with respect to invoicing for database services.  In effect, a non-tangible supply such as electronic information is still a service connected with Australia ie supplied to Australia, and attracts a GST.  Consequently all invoices for electronic databases handled by CAUL will include the GST.  The GST must be accounted for in Australian dollars, but may be expressed in US dollars on the invoice, as long as the rate of exchange is stated.  CAUL has been advised to use the third ATO option of using the Reserve Bank rate.  A letter to universities explaining the invoicing procedure has been prepared and will be sent in the next week.

Members agreed to a recommendation that the CAUL Subscriptions account be closed and funds transferred to the CAUL account.  The Subscriptions account was originally established so that electronic subscriptions funds being held in the CAUL account did not skew the financial reports to make it appear that CAUL had more cash than it really did.  Since the establishment of the foreign currency account, relatively small sums pass through the Subscriptions account.  In addition, many universities are unable to manage two different account numbers for a single creditor, and a large and wasteful amount of time is expended transferring funds electronically deposited by a university to the wrong CAUL account. (Action:  DC)

819. Communication.  

a) Publicity, Public Relations and Communication with CAUL.  The ADT program is ready to be promoted within universities included.  Those to be promoted on completion include the authentication project, national borrowing scheme and RRA.  It was suggested that key CAUL statistics be used to highlight activity in the libraries eg “x million books can be borrowed from your local university library”.  Ray Choate will draw up a list of potentially interesting statistics.  (Action:  DC, RC)    

It was agreed to draft a communication strategy and investigate commissioning a professional marketer to produce material for promoting CAUL activity.  (Action:  HH)   Suggestions included those involved in LaTrobe’s recent annual report, and another involved in CISC.
b) CAUL Email List & Associate University Librarians.  A recent request came from two associate university librarians to set up a mailing list for Associates and Deputies, to facilitate communication at that level. Requests are occasionally received from CAUL members for their associates to be on the CAUL list to facilitate internal communication.

It was agreed to establish a second list available to deputies and associates, but that non-confidential information sent to the CAUL list would not automatically be forwarded to this list, as some members believe that internal communication is the responsibility of the CAUL member.  (Action:  DC)    

c) Executive Officer’s Report.   Since the 15th May, there has been some upheaval in the CAUL Office through management of the change to the GST, changeover of office staff and the concomitant selection and training, and changeover of office computers following the replacement of the 5-year-old Compaq.

Meeting and event organisation undertaken have included CAUL meeting 2000/2, the CARL tour, the CAUL Digitisation Forum, ALIA2000, and the CISC forum (launch of the ADT).

CEIRC-related meetings have been held with Bell & Howell, RoweCom, ISI & DA, National Library, DA, Datasets Coordinators at IATUL conference, CEIRC meeting, Lexis-Nexis, ABS, Gale, Swets-Blackwell, Ovid.

CEIRC offers and trials handled have included the Times Literary Supplement, ISI's Web of Science, Wiley InterScience, McGraw-Hill AccessScience, Bowker's Books in Print and Ulrich's, Capital Monitor, MathSciNet, BAS Online, RLG, Cochrane Library, CABI, Bell & Howell ProQuest, EBSCO megafile,  Annual Reviews, CAS SciFinder Scholar, ERIC, Academic Press IDEAL and Harcourt Health Sciences Collection, Paratext Pooles Plus, WebReports.

Forums & meetings attended included the Information Economy Working Group of the HEITCF teleconference, Educational Lending Right departmental staff, AVCC Staff Development for Senior Library Staff, Australian Libraries Copyright Committee adviser, CEIRC committee, CISC meetings and forums at SLNSW and the ARC, NSCF forum "Scholarship in Peril?", FASTS seminar "Science in the Boardroom"

Other activities included assisting the AVCC with the preparation of the survey of digital licences, preparing commentary for CISC Project 1 on statistics, visit by Mitsutoshi Hojo of the Okayama University Library re consortial activity, taking over the coordination of the ADT program and its list management, and authentication project reporting to DETYA.

It was noted that the office activity had increased and broadened, and agreed that an evaluation of the support requirements was needed.  (Action:  DC)    
820. CAUL Meeting 2000/2, Canberra 27-28 October (in conjunction with ALIA2000 & visit of CARL members).  A draft agenda was discussed.  A list of topics on which CARL members may contribute was included in an email circulated to CAUL, and it was agreed that Diane Costello would discuss further with Tim Mark when in Vancouver, and draw up a timetable.  It will be necessary to be rigorous when starring items for discussion at the meeting, and to emphasise short introductions to agenda papers followed by discussion.

Guest speakers: Jonathan Potter (CSIRO) – already invited informally to discuss the vision for CSIRO information services, John Mullarvey (AVCC) – already informally to discuss the AVCC relationship to CAUL. Eve Woodberry suggested inviting Nick Smith to discuss outcomes from the Digital Agenda Bill which will have an impact on university libraries. It was agreed that the morning session on day 2 would be reserved for CAUL-only business.  CAUL members will be invited to add agenda items, and submit papers for discussion.  (Action:  DC)
821. CAUL Meeting 2001/1.  It was agreed to ask CAUL members to suggest a venue, noting that Brisbane has volunteered for the second meeting because the climate is too humid in March.  (Action:  DC)    

822. CAUL Meeting 2001/2.  It was agreed to canvas an invitation to ARL members to the September meeting.  (Action:  DC)    

823. Next Executive Meeting.  A meeting will be held in conjunction with ALIA2000/CAUL in Canberra, possibly 23rd October in the afternoon.
824. CAUL Elections.  It was noted that Vic Elliott’s position was continuing for the next two-year period.  The position of President is the only role up for election at this time.  Nominations will be called.  (Action:  DC)    
The meeting concluded at 3.55pm  
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